
 
 
 
 
 
 
 
 

Cost management



 
 
 

  
 Project Cost Management 

 
It comprises estimating, recording and 
control of the costs of human and material resources of the 
project



 
 
 

  Types of Costs 
 
 

Project allows you to manage four types of costs: 

  Resource rates: Variable cost depending on the use of 
resources. Defined in the “Resource sheet”, in the columns 
“Standard rate” and “Overtime rate” for work resources, and 
“Standard rate” for material type resources. 

 



 
 
 
 
 
 

 Types of Costs 
 
 

Cost per use: Fixed cost for using a material or labor resource on 
a task. Defined in the “Resource Sheet”, in the “Cost / Use” 
column. 
 
 



 
 
 
 
 

  Types of Costs 
 

Cost-type resource: Monetary expenses incurred in the 
execution of a task. Example: lodging, travel expense, per 
diem, etc. 
The resource is created in the “Resource Sheet” without 
setting any cost. 
 
 

 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 

To assign the amount of the expense "Assign resource" 
window, in the "Cost" column, for each of the tasks. Assign the 
cost on the resources name for the task, then select the task 
and then, assign resources  



 
 
 
 

 
 

 Types of Costs 
 

Fixed cost: Fixed cost of performing a task. 
Example: A computer lab training has a fixed cost, regardless of 
the number of students attending. 
This fixed cost is related to tasks, not resources. The fixed cost 
is recorded in the “Cost” table of the “Gantt Chart”, in the 
“Fixed cost” column. 
 



 
 
 
 
 
 

 Types of Costs 
 

 

Fixed cost: By default, when using the "Gantt Chart" view, we 
are presented with the "Entry" table to add the project inputs. 
  
 
 
 
 
 
 



 
 
 
 

 Types of Costs 
 

 

Fixed cost:  On the “View” Menu, and then selecting “Data, you 
can find Tables drop list, select “Cost” to change the Input table



 
 
 

 Types of Costs 
Fixed cost: To include the Fixed Cost, In the "Cost" table, "Fixed 
cost" column, we enter the fixed cost of performing the task and 
in the "Fixed Cost Accrual" column we indicate the way to 
accumulate the real fixed cost. (Start, End or Prorated)  

 
 



 
 
 
 
 

 Project Cost Management 
For Project to manage costs, it is required: 

 Assign costs to resources, assign resources to tasks, and track 
project progress in Project. 

 Assign fixed costs to tasks. 
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