Cost management
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@9Project Cost Management

It comprises estimating, recording and
control of the costs of human and material resources of the
project
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@ Types of Costs

Project allows you to manage four types of costs:

@Y Resource rates: Variable cost depending on the use of
resources. Defined in the “Resource sheet”, in the columns
“Standard rate” and “Overtime rate” for work resources, and

“Standard rate” for material type resources.

O resource Name v Email Address > Type » Materia v Initials v  Group v Max.  =]Std Rate v OvtRate » [Cost/Use v Accrue - Base
1 James Paterson Work J Consultants 100%| $50.00/hr $100.00/hr 50.00 Prorated  Standard
Interior Paint Material One Gallon | Materials 540.00 50.00 Prorated
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Cost per use: Fixed cost for using a material or labor resource on
a task. Defined in the “Resource Sheet”, in the “Cost / Use”

column.

Resource Name
Marie Smith

Desktop

¥ | Email Address v Type » Materia
Work

Material

@Types of Costs

¥ |nitials ¥ Group + Max

M
D

Consultants

Computer equipn

-

100%

Std. Rate » Ovt Rate » Cost/Use
$40.00/hr  $80.00/hr $0.00
$6.00 $36.00
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rorated Standard
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@ Types of Costs

Cost-type resource: Monetary expenses incurred in the
execution of a task. Example: lodging, travel expense, per
diem, etc.

The resource is created in the “Resource Sheet” without
setting any cost.

© Resource Name ¥ Email Address ~ Type ~ Materia + lnitials ~ Group » Max ~ Std.Rate » Ovt. Rate > Cost/Use » Accrue =
1 Marie Smith Work M Consultants 100% S$40.00/hr  $80.00/hr $0.00 Prorated ¢
(Decorator)

2 Travel Expenses Cost T Travel Expenses Prorated
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To assign the amount of the expense "Assign resource”
window, in the "Cost" column, for each of the tasks. Assign the
cost on the resources name for the task, then select the task

and then, assign resources

8 e E’ a- mm [ Leveling Options
ll"-"‘“ V{:)‘ = ] 4 - 2
i ) - > Clear Leveling
Assign Resource f Details Level Level i )
Resources| Pool - Resource All  uii Next Overallocation
Assignments Insert Properties Level
Task Resource
0 Mode ~ WBS ~ Task Name + Duration ~ Start ~ Finish w | Predecessoi » Total Slack « Names v
- ABC-B 4 Apartment 1 21 days Fri7/16/21 Fri8/13/21 0 days
- ABC-B-1 Prepare Apartment 1 5 days Fri7/16/21  Fri7/23/21 0 days Builders
ABC. B Daint Aoortmont 10 dayc Mop Z/26/21 Ecig/n/o1] 2 O.dau Daintor
I-'; ABC-B-3 Decoration Apartment 1 5 days Mon 8/9/21  Frig/13/21 3 20 days Travel Expenses[S: I

Assign Resources

Task: Decoration Apartment 1
+ Resource list options

Resources from Practice W1

J Resource Name R/D | Units | Cost
+ Desktop 1 $42.00
/ |Marie Smith (Decorata 100% :$1,600.00

$1,000.00

/ [Travel Expenses

|BUI qers

Interior Paint

James Paterson

Painter 1

Painter 2

Painter 3

Hold down Ctrl and click to select multiple resources

Nwr—n

Remove

leplace

Graph
Close
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@Types of Costs

Fixed cost: Fixed cost of performing a task.
Example: A computer lab training has a fixed cost, regardless of

the number of students attending.
This fixed cost is related to tasks, not resources. The fixed cost

is recorded in the “Cost” table of the “Gantt Chart”, in the
“Fixed cost” column.
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@Types of Costs

Fixed cost: By default, when using the "Gantt Chart" view, we
are presented with the "Entry" table to add the project inputs.

£ Tell me what you want to do

Al |__|E’ G & Highlight: [No Highlight] ~

? Filter: [No Filter] v
Sort Qutline Tables
“ .E = Group by: [No Group] v

Data

E‘_:" uﬁ . Network Diagram ~ ﬁ T‘ Resource Usage ~ A l E| % Q Highlight: [No Highlight]
H™=a) =[] el
= . Calendar ~ ﬂﬁ Resource Sheet ~ - IE’ ? Filter: [No Fiiter] -
Gantt | Task Task Team Sor] Outline Tables
Chart ~ Psage ~ Board ¥ B Other Views v Planner ~ F‘R Other Views ~ v v v ‘;__ Group by: [No Group] u
Task Views Resource Views Built-In
Task
@ Mode « WBS » Task Name w | Duration » Pptart Cost [ota
: = ) : B g — i
1 = ABC-A Project Start 0 days ri 7/16/7 |i Entry da
2 =] ABC-B 4 Apartment 1 21 days FITT/ 187, —— da
Hyperlink
3 = ABC-B-1 Prepare Apartment 1 5 days Fri 7/16/2 ! Dda
4 = ABC-B-2 Paint Apartment 1 10 days Mon 7/2€ Schedule )da
37 B ARC-R-2 Nernratinn Anartment 1 5 dave Mnn 2/a/ Trackina nd
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@Types of Costs

Fixed cost: On the “View” Menu, and then selecting “Data, you
can find Tables drop list, select “Cost” to change the Input table

File Task Resource Report Project View Help Format £ Tell me what vou want to do
F‘ == Network Diagram ~ F fA Resource Usage ~ A i E\ el | & Highlight: [No Highlight] |
o) By S R Z = : _
Calendar ~ : E;E Resource Sheet ~ T ? Filter: [No Filter]
Gantt  Task Task Team Sort Qutline] Tables| __
Chart v Usage ¥ Board ¥ [ER Other Views ~ Planner ~ F‘;} Other Views ¥ v ~ v ; Group by: |[No Group]
Task Views Resource Views Built-In
Fixed Fixed Cost Total —
Task Name » Cost ~ Accrual * Cost » | Baseline ~ Varig |¥] Cost 4
1 Project Start $S0.00 Prorated S0.00 S0.00 Entry
2 |4 Apartment 1 $0.00 Prorated $2,242.00 $0.00 S )
Hyperlink
3 Prepare Apartment 1 $S0.00 Prorated $1,200.00 S0.00
4 Paint Apartment 1 $0.00 Prorated $0.00 $0.00 Schectyla
5 Decoration Apartmen’ $0.00 Prorated 51,042.00 S0.00 S Tracking
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@Types of Costs

Fixed cost: To include the Fixed Cost, In the "Cost" table, "Fixed
cost" column, we enter the fixed cost of performing the task and
in the "Fixed Cost Accrual” column we indicate the way to
accumulate the real fixed cost. (Start, End or Prorated)

File

Gantt

1

Task Resource Report Project View Help

Format

S Tell me what you want to do

ﬁ @% [&5] Network Diagram  ~ F HG Resource Usage A Ef[,!:,_l E & Highlight: [No Highlight
H™=a || of ; m
- - Calendar ~ R FEd Resource Sheet v - : E:EE ? Filter: [No Filter]
Task Task Team Sort Qutline Tables
Chart~ Usage ¥ Board ~ = Other\f’ieuv—pmﬁ.merwews e v v v _ Group by: [No Group]
Task Views Resource \ ews
Fixed Fixed Cost #’utal
Task Name | Cost ~ | Accrual v Kost ~ Baseline « Variance + Actual ~ Remainin
Project Start $0.00 Prorated $0.00 S0.00 S0.00 $0.00 S0.00
2 4 Apartment 1 $0.00 Prorated | $2,242.00 $0.00 $2,242.00 $0.00 $2,242.00
Prepare Apartment 1 $0.00 Prorated | 51,200.00 50.00  51,200.00 50.00 5$1,200.00
Paint Apartment 1 $0.00 Prorated $0.00 S0.00 S0.00 $S0.00 S0.00
Decoration Apartmen| 51,000.00 Prorated | 51,042.00 50.00  51,042.00 50.00 51,042.00
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@7 Project Cost Management

For Project to manage costs, it is required:

e Assigh costs to resources, assigh resources to tasks, and track
project progress in Project.

e Assign fixed costs to tasks.
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