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https://confluence.corp.redbac.com/pages/viewpage.action?pageId=90274619
https://www.youtube.com/watch?v=9NWbQlRcdh0
https://confluence.corp.redbac.com/pages/viewpage.action?pageId=90274619
https://confluence.corp.redbac.com/pages/viewpage.action?pageId=90274619
https://confluence.corp.redbac.com/pages/viewpage.action?pageId=90274619
https://confluence.corp.redbac.com/pages/viewpage.action?pageId=90274619
https://www.youtube.com/watch?v=9NWbQlRcdh0
https://www.youtube.com/watch?v=pSguy2FuC2c
https://www.youtube.com/watch?v=InXAS_zRvqQ
https://www.youtube.com/watch?v=er9gntPjTJU
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Artefactos - Product Backlog

Solounitemala
vez es de maxima
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Account lockout after
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Register a new login



Artefactos - Product Backlog

« Lista ordenada de funcionalidad deseada

« Visible para todos los stakeholders

« Cualquier stakeholder (incluido el equipo) puede agregar items

« Constantemente re-priorizado por el Product Owner

« Los Items superiores son mas granulares que los inferiores

« Mantenido durante la reunidn de Refinamiento del Backlog

« Especifica el qué mas que el como de una caracteristica centrada en el cliente

« A menudo escrita en forma de Historia de Usuario

« Tiene una definicion de “terminado” abarcadora de todo el producto para evitar la
deuda técnica

« Puede tener criterios de aceptacion especificos del item
« El esfuerzo es calculado por el equipo, de preferencia en unidades relativas (por
ejemplo, puntos de la historia)

« El esfuerzo es de aproximadamente 2-3 personas 2-3 dias, 0 menos para equipos
mas avanzados



Features

Epics
Borrar Ver Crear Ver Crear Modificar Bomar
COITEO - calendario evento evento contacto contacto contacto
Ver lista Crear Actualizar Crear Actualizar
cormeo de evento contenido contacto e Historias
eventos basico Nugar basico contacto
™
Vista Crear
Mensual evento :
5 RTF ' Release 1
e v N\ N | \ | N
Voclar ) Ver Crear Proponer Anadi | pcualizar | o
formato evento nuevo 5 info de
borrados diario HTML horario on de direccion || contacto
Y
Mandatori
of
ional
e 5 Release 1
Ver N Obtener N b
formato dim::iﬁn Importar
contactos
semanal contactos
A ™ N
Buscar en Anadir Exportar
calendario adjunto contactos




XS=2

Actualizar
contenido
flugar 2

Actualizar
info de
direccion 2

Borrar
contncto3
N
Crear
Borrar
colreo 3 folder 3
Mover
Vaciar
I cofreos correo
borrados —
Adadir
informaci
Actualizar on de 3
info de _direccién -
I contacto 3
Mandatori
of
opcional 3
1 Y
Crear
prioridad
\ | en coneu:r’a
Enviar
adjuntos 3

basico

Abrir
adjuntos5

Pﬂrun

Campo 5

Enviar
RTE D
Abrir
RTF H

Vista
Mensual 5

formato
diario 5

-Elhtener'

direccione
s de
oontar.:toa5

Buscar en
calandaris

'Ohtenar

direccion

. contactos

L=8

Enviar
cofmeo

Crear
evento
basico O

Crear
evento
RTF 8

\\.
Crear
evento
HTML 8

Abrir |
cormeo
HTML 8

Adiadir
adjunto o

Y
Crear
contacto
basico 8

Y
Buscar

por >1
campo 8

Buscar

por foldep

—
Cormeo
HTML O

XL=13

Ver

o 3

Importar
cnntactor 3

Exportar

™
Buscar

a3

Tdmaﬁb estimado = 231




Product Backlog Sprint Backlog




Artefactos - Sprint Backlog
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https://www.youtube.com/watch?v=HV76WzqpSI0
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The Stakeholder Management Process
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Gestion de involucrados

‘Stakeholders’
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Stakeholder Map
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Scrum Scale

There are also three levels of backlogs with priorities
influenced by customers and stakeholders at each level
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Events and touch points

Events and Touch Points
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Gestion de Riesgos

Risk in normal project
Systemic problems with Waterfall
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Gestion de Riesgos (A

Risk categories

| 7 ]I Busimess  Are we developing the right thing?

ﬁ § ey Can these people develop it?

Do we understand the cost

Cost N
Ehedile & timing?

B




Scrum Risk Strategy

— . Not pleasing the customer |Customer sees product constantly.
| ‘? BU&' ness Customer on-site.
@_‘ Fnailindl Not completing all Develop in priority order.
BE = functionality
' St.lﬂ¢du.\e.
( e Poor estimating and Small estimates tracked daily.
mm Cos planning Review and adjustment every
'i:":_': Schedule iteration.
_ Not resolving issues Active daily management.
(multiple) properly Bi-directional reporting.
Not being able to Delivery of working software
(multiple) complete the development |every iteration. |
cycle Team forced to confront issues
aarka




Scrum Risk Management

Active daily management.

No change Bi-directional reporting.
within iterations. Team forced to
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Scrum y XP Feedback Loops (A

ﬁ: Business Release Review & Plan
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Keep a working system

0 ecvery step of the way o




Comparing approaches

Waterfall - Sequential activity-based phases Go Live &1
B i Covile: Comphens Crabery kncwm Deabwegend

| P | & |

Requirements
Gathering

Design

Inkcation

Cycle ume to potentially shippable product

| Hicwal 1 P - 1 liers b i M rnen b Fheeshis & b T A msn o b

Scrum - lterative Incremental

liuuf
Plasning . | ; .
L

Cwcle nme o potentally



First build and deliver

Potential

Impact of Highest risk activities such as 0
Risks being integration, system testing,

tackled load testing are tackled late




1D and risk Impact

First build and deliver

. \ﬂ lterations [
All activities are
tackled early

Potential
Impact of
Risks being
tackled




% Business Value delivered

Agile
with PSPI

Waterfall




Uncertainty/Risk

Agile

with PSPI Waterfall

% Uncertainty / Risk remaining




Collect these during Release Planning

Risk discovery



Choosing risk management strategy

Likelihood

Avoid Exploit

Exploit

/ N 5
Avoid Exploit Exploit
/ / \
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Threat Opportunity



Making risk explicit on story cards 0O
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Risk on the card wall Q

To Do To Do
Backlog Iltems Tasks

Work In Completed Do ne
Progress Tasks Backlog Items

npe o et
g Py T T IR

Risk Story







