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ABSTRACT
The objective of this document is to develop a Project Management Plan that emphasizes the standards of the Project Management Institute to manage the delivery of houses and residential lots by the Project Management Department to the Branch Network for sale to qualified contributors. Based on its mandate to increase the housing stock in Jamaica, the National Housing Trust often constructs houses and provides residential lots for sale to its qualified contributors. However, ever so often these houses and residential lots do not meet the company’s and the customer’s quality requiremements and cannot be sold without corrective measures or repairs being undertaken.

The final product of this project consists of a Project Management Plan that guides the delivery of the Scheme Units and Serviced Lots. This plan consists of final deliverables for the project that relates to the Management Plans for scope, schedule, cost, quality, resource, communication, risk, procurement and stakeholder. The procedures, processes and tools will be contained in each plan to manage the project in an appropriate and structured manner. The project is developed using the principles of the Project Management Institute as a guide and an analytical-synthetic method.
Through the development of this project, it is concluded that there is a need for this Project Management Plan as it will aid the company in fulfilling its vision and improve customer service. In order to capitalize on the potential of the plan, it is recommended that the company conduct training sessions to sensitize members of the various areas and the contractors about its purpose. This will ensure that the company’s standards are adhered to consistently.  
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EXECUTIVE SUMMARY 
The need for proper housing is paramount in every country and Jamaica is no different. Arising from the need to provide housing especially for low-income earners the National Housing Trust was born and given the mandate to increase and enhance the country’s housing stock. To aid in fulfilling its mandate, in addition to its other loan products the company builds houses and sells residential lots to its qualified contributors. However, the quality of some these solutions (houses and lots) delivered to the Branch Network by the Project Management Department for sale, often do not comply with the quality standard of the organization. This has resulted in solutions being rejected by the Branch and or the customers and the contractor(s) having to do remedial work to correct the problem.  These inconsistencies often cause cost overrun, impact customer service and the company’s reputation.
The general objective of the Final Graduation Project was to develop a Project Management Plan that emphasizes the standards of the Project Management Institute to manage the delivery of houses and lots from the Project Management Department to the Branch Network for sale to qualified contributors.This gave rise to the specific objectives,which were: to create a Project Charter that formally authorized the project and enabled the project manager to apply the company's resources to the project in order to produce the Project Management Plan, to create a Scope Management Plan that guaranteed the required works and resource allocated were included to enable the sucessful completion of the project,to create a Schedule Management Plan that supported the development and management of the project schedule and enabled the project to be completed within the time constraints, to create a Cost Management Plan that established the processes for the development and management of the project budget which ensured the project was completed within the budget constraints, to develop a Quality Management Plan to identify the quality requirements for the project and ensured that the results met expectations for approval within the tripple constraints (time, cost and scope), to create a Resource Management Plan to ensure all human resources were identified and managed effectively and efficiently  to complete the project within the tripple constraints(time, cost and scope), to develop a Communication Management Plan that guaranteed the timely and effective communication of the project status and other key information to all stakeholders, to create a Risk Management Plan that facilitated the identification and examination of risks and ensured the successful completion of the project and developed/ created plans that minimize the likelihood of risks, to develop a Stakeholder Management Plan that identified all the project stakeholders and ensured effective stakeholder engagement and management, and to develop the Procurement Management Plan that was used to obtain the requisite products, services or results needed by the project.
The methodologies used for the Final Graduation Project research were qualitative, quantitative and analytical. The main sources used to gather the requisite information included interviews with members of the company, A Guide to the Project Management Body of Knowledge (PMBOK® Guide) Sixth Edition and other available literature from various sources such as the internet and company documents. Where information was unavailable, databases were perused and information collated for further analysis. All the information gathered from the sources was integral in the successful development of the Project Management Plan. 
Developing The Project Management Plan, using the standards as postulated by the Project Management Institute and contained in the PMBOK® Guide 6th Edition, provided a new methodology that allowed the Project Manager and team, to create a comprehensive Project Management Plan that improved the outcome of the project. It allowed for all of the subsidiary plans to be successfully completed and allowed the project team to design the requisite templates that can now be used by the organization in projects of a similar nature in the future.
Having completed the project’s objectives it was concluded that the standards postulated by the Project Management Institute, could be effectively used to manage the delivery of the Scheme Units and Serviced Lots. The Integration Management Plan provided the Project Charter and included the change control process for the project. The Scope Management Plan provided a comprehensive breakdown of the planned project work. The Schedule Management Plan aimed to assist the Project Manager to meet the project schedule timelines and ensured all activities were completed in the time constraints. The Cost Management Plan ensured that all project expenditures were captured and adequate funding was available to undertake stated project objectives. 
The quality Management Plan provided a guide for quality requirements and approach for the project deliverables. The Resource Management Plan provided a complete guide for how human resources were managed throughout the project. The Communication Management Plan ensured that the communication requirements were met and information is disseminated at the right time, using the correct medium and by the responsible officer. The Risk Management Plan encapsulated how project risks were addressed and also provides a template for documenting project risks. The Procurement Management Plan detailed how procurement risks were managed and also provided a detailed procurement template should procurement activities be required. Lastly, The Stakeholder Management Plan  provided the plan to effectively identify, manage and engage the stakeholders. 
It was recommended that the Project Management Department should be more accountable for the state of the solutions that are accepted from the contractors for delivery to the Branch Network. It was also recommended that a regenerative approach be developed for the project which will prove more beneficial to the environment and all stakeholders.
INTRODUCTION
1.1. Background
According to the company’s website www.nht.gov.jm, The National Housing Trust was established in 1976 through an amendment to the National Insurance Act of 1976. The company has been entrusted with the mission of increasing and enhancing the housing stock in Jamaica. As such, it builds houses for sale to its qualified contributors as well as sells residential lots giving the customers the opportunity to build their dream home. 
Facilitating home ownership is an ongoing process for the organization based on its mandate that sees the company undertaking developments across the island on a regular basis.  However, throughout the years there appears to be no standard procedure managing the delivery of these solutions (houses and lots) by the Project Management Department to the Branch Network when they are available for sale. This anomaly has led to many inconsistencies regarding how deliveries are done and the quality of the solutions delivered. 
Presently there are three branches from the network to which solutions are being delivered for sale. This Project Management Plan is being undertaken to ascertain how the standards emphasized by the Project Management Institute can help to manage the processes involved when solutions are available for delivery by the Project Management Department. It is believed that the plan will remedy known inefficiencies and allow for the formal development and or improvement of procedures to ensure that each area is aware of their responsibilities in fulfilling the mission, thereby ensuring that only quality solutions are delivered for sale to the qualified contributors. 
1.2. Statement of the Problem
In keeping with its mandate, the National Housing Trust provides housing for its qualified contributors. This it achieves by building houses and selling residential lots. However, throughout the years there have been several challenges regarding the delivery of these solutions from the Project Management Department. There have been many instances of these solutions being delivered to the branches for sale with defects and are often rejected by the customers and the responsible branch. This leads to delays as the concerns have to be addressed by the contractor(s). 
It is expected that the Project Management Plan will not only improve operational efficiencies but will add proper structure to the process while improving customer satisfaction. This can be achieved if the stakeholders willingly accept and implement the plan so that a more structured approach can be maintained. 

1.3. Purpose 
Throughout the years, the Project Management Department has delivered houses and residential lots to the branches for sale to qualified contributors, however the process has never been smooth. There have been many inconsistencies in the way the deliveries are done and the quality of what is delivered is often times undesirable. 
The purpose of this study is to develop a Project Management Plan guided by the principles of the Project Management Institute aimed at establishing clear procedures that will guide the process, improve operational efficiencies and ensure customer satisfaction. 

It is hoped that the Project Management Plan will remedy the inefficiencies and allow for the formal development of procedures to ensure that each unit or area is aware of its responsibilities in fulfilling the mandate. It will promote staff development through prescribed training to enhance service delivery and efficiency, as the areas have to continuously liaise until the properties are completely sold. 

Another expected benefit to be derived from this plan is that there will be a more harmonious relationship between the Project Management Department and the Branch Network, which will promote greater efficiency. Additionally there will be greater accountability as there will be clear operating guidelines. There will be improved standards in the quality of products delivered for sale to the customers. There will be more satisfied customers from the outset because of the quality solutions being sold. This will in turn boost the company's reputation and see more persons opting to purchase from the company rather than on the open market (other vendors).

1.4. General Objective
To develop a Project Management Plan that emphasizes the standards of the Project Management Institute to manage the delivery of Scheme Units and Serviced Lots from the Project Management Department to the Branch Network for sale to qualified contributors.
1.5. Specific Objectives
1.5.1 To create a Project Charter that formally authorizes the project and enables the project manager to apply the company's resources to the project in order to produce the Project Management Plan.

1.5.2 To create a Scope Management Plan to guarantee that required works and resource allocation are included to enable the sucessful completion of the project.

1.5.3 To create a Schedule Management Plan to support the development and management of the project schedule that enables the project to be completed within the time constraints. 

1.5.4 To create a Cost Management Plan to establish the processes for the development and management of the project budget which will ensure the project is completed within the budget constraints.
1.5.5 To develop a Quality Management Plan to identify the quality requirements for the project and ensures that the results meet expectations for approval within the tripple constraints (time, cost and scope)

1.5.6 To create a Resource Management Plan to ensure all human resources are identified and managed effectively and efficiently  to complete the project within the tripple constraints(time, cost and scope)
1.5.7 To develop a Communication Management Plan to guarantee the timely and effective communication of the project status and other key information to all stakeholders.
1.5.8 To create a Risk Management Plan to facilitate the identification and examination of risks to ensure the successful completion of the project and develop/ create plans to minimize the likelihood risks.

1.5.9 To develop Procurement Management Plan to obtain the requisite products, services or results needed by the project. 

1.5.10. To develop a Stakeholder Management Plan to identify all the project stakeholders to ensure effective stakeholder engagement and management.
THEORETICAL FRAMEWORK
2.1 Company/Enterprise Framework
Company/Enterprise Background
The National Housing Trust is a Public Sector Entity that reports directly to the Office of the Prime Minister. In 1976, the company was established to address the need in the country for a financial institution that could provide funding and housing to more Jamaican families at interest rates that are below traditional market rates. The birth of the National Housing Trust was through the need to address the housing shortage, which resulted from a growing population and the inadequate annual output of houses by the public and private sectors (Do Good Jamaica 2018).
Throughout the years, the company has been able to achieve its objectives of granting low interest rate loans to its contributors who wants to build, buy or repair their home or those who wish to buy land and build.  It has also continued to provide funding to private developers for housing purposes.  

The National Housing Trust has been able to complete and sell houses and or residential lots in its housing developments across the island in keeping with its mandate. However, similar issues have plagued the quality and delivery of these solutions that further proves the need for a more comprehensive approach to achieve operational efficiency in the form of the Project Management Plan guided by the Project Management Institute Guidelines. 
2.1.2 Mission and Vision Statements 

Mission
According to its website www.nht.gov.jm, the National Housing Trust has a mission of improving the quality of life of Jamaicans by facilitating homeownership and community development, particularly among low-income persons. The company has long recognized and is living up to its mission of providing homeownership for its contributors’ especially the low- income persons who tend to be more vulnerable. 
In addition to the company’s other products offering, the Project Management Department is tasked with providing the Branch Network with houses and residential lots for sale to its qualified contributors, which is greatly aiding the company in achieving its mission and making developing the Project Management Plan necessary. 

Vision

The website of the National Housing Trust www.nht.gov.jm, gives its vision as, “the NHT will be ranked among the leading housing finance institutions in the world, renowned for customer service and contribution to national development.”
2.1.3 Organizational Structure
The National Housing Trust is a very large organization. At present, it has locations in each parish across Jamaica. It has its corporate office that houses the Project Management Department along with seven Branches and six Service Centres, which together forms the Branch Network. 
Figure 1 below depicts the organizational structure of the National Housing Trust. It shows the Chairman and the Board of Directors, to whom the Managing Director reports directly, heading the company. Then there is the Internal Audit Department, Company Secretariat and Legal Services Department along with the Managing Directors Office that reports directly to him.  

There are four main departments depicted, Finance, Customer Relations Management which includes the Branch Network, Corporate Services and Construction and Development which includes the Project Management Department. 
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Figure 1 Organizational structure (Source: FIWINET, Retrieved May 27, 2021)
2.1.4 Products Offered
According to its website www.nht.gov.jm, the main products offered by the National Housing Trust are loans to buy, build or repair a house or to purchase land to build.
2.2  Project Management Concepts
2.2.1 Project
The PMBOK ® Guide 6th edition defines a project as a “temporary endeavor undertaken to create a unique product, service or result” (Project Management Institute 2017, p. 4). With reference to this Final Graduation Project (FGP), the project looks at developing a Project Management Plan that emphasizes the standards of the Project Management Institute to manage the delivery of Scheme Units and Serviced Lots from the Project Management Department to the Branch Network for sale to qualified contributors.

2.2.2 Project Management
According to the PMBOK ® Guide 6th Edition, Project Management is the application of knowledge, skills, tools, and techniques to project activities to meet the project requirements (Project Management Institute 2017, p. 10). It further states that Project Management is accomplished through the appropriate application and integration of the Project Management processes identified for the project.  
A Project Management Process Group is a logical grouping of Project Management Processes to achieve specific project objectives (Project Management Institute 2017, p. 23). They are grouped into five main categories initiating, planning, executing, monitoring and controlling and closing.  

The initiation stage of the Final Graduation Project consists of the development of the Project Charter. As soon as it is reviewed, accepted and formally authorized by the sponsor. The Project Manager will be able to apply the company’s resources to the activities of the project. 

The development of the Final Graduation Project entails creating a Project Management Plan that emphasizes the standards of the Project Management Institute to manage the delivery of Scheme Units and Serviced Lots from the Project Management Department to the Branch Network for sale to qualified contributors. Therefore, the main source of reference for the development of this project will be the PMBOK ® Guide 6th Edition, which provides more details about key concepts, emerging trends, considerations for tailoring the project management processes and information on how tools and techniques are applied to projects (Project Management Institute 2017, p. 2).
To ensure the success of this project, stakeholder engagement will is key and as such they will be educated on the intended outcomes of the Final Graduation Project, best practices and all benefits that will derive. 
2.2.3 Project Life Cycle
A project life cycle is the series of phases that a project passes through from its start to its completion (Project Management Institute 2017). It states that the phases may be sequential iterative or overlapping. Also, phases are time bound with a start and end control point. 

Five process groups form the Project Life Cycle, these are initiating, planning, executing, monitoring and controlling and closing. Several factors can influence the project life cycle such as the organizations uniqueness, its industry, technology employed or the development method, therefore these must be considered during creating and implementing this Project Management Plan. 
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Figure 2 Process Group Interactions Within a Project or Phase.  (Source: PMBOK ® Guide 6th Edition (p. 555), The Project Management Institute 2017.  
2.2.4 Project Management Processes
In order to create the Project Management Plan, only initiation and planning from the process group will be considered at this stage to develop the Project Management Plan that emphasizes the standards of the Project Management Institute to manage the delivery of houses and lots from the Project Management Department to the Branch Network for sale to qualified contributors.
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Figure 3 Project Management Process Group and Knowledge Area Mapping (Source: PMBOK ® Guide 6th Edition (p. 556), The Project Management Institute 2017.  
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Figure 4 Interrelationship of PMBOK ® Guide Key Components in Projects (Source: PMBOK ® Guide 6th Edition (p. 18), The Project Management Institute 2017.  

2.2.5 Project Management Knowledge Areas
According to the PMBOK ® Guide 6th Edition a knowledge area is an identified area of Project Management defined by its knowledge requirements and described in terms of its component processes, practices, inputs, outputs, tools and techniques (The Project Management Institute 2017 p. 23). The PMBOK ® Guide also speaks to the 47 processes that are grouped into the ten knowledge areas. 
As depicted by Figure 5 above, the ten knowledge areas are as follows:

.1. Integration Management

2. Scope Management

3. Schedule Management

4. Cost Management

5. Quality Management 

6. Resource Management 

7. Communication Management 

8. Risk Management 

9. Procurement Management 

10. Stakeholder Management 

1.2.1. Integration Management

Project Integration Management includes the processes and activities to identify, define, combine, unify, and coordinate the various processes and project management activities within the Project Management Process Groups (Project Management Institute, 2017, p. 553). The processes involved in Project Integration are outlined in figure 7 below. 

The Project Management Plan that is being created to manage the delivery of Scheme Units and Serviced Lots from the Project Management Department to the Branch Network for sale to qualified contributors will incorporate only the processes that are integral as this is where the Project Charter is developed. 

There are some key terms that will be used during project Integration Management. These are: 

a. Project statement of work or Statement of Work (SOW) which is “a narrative description of products, services, or results to be delivered by the project”. (Project Management Institute, 2017, p. 724) 

b. Business case which is “a documented economic feasibility study used to establish validity of the benefits of a selected component lacking sufficient definition and that is used as a basis for the authorization of further project management activities”. (Project Management Institute, 2017, p. 700) 

c. Agreements are “any document or communication that defines the initial intentions of a project”. (Project Management Institute 2017, p. 698). 
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Figure 5 Project Integration Management Overview (Source: PMBOK ® Guide 6th Edition (p. 71), The Project Management Institute 2017.  
1.2.2 Scope Management Plan

Project Scope Management is defined as the knowledge area that “includes the processes required to ensure that the project includes all the work required, and only the work required, to complete the project successfully” (Project Management Institute, 2013 p. 717). 

In order to accurately capture the necessary scope to successfully complete the Project Management Plan, the following processes 5.1, 5.2, 5.3, and 5.4 of Figure 8, will be applied to this Project.

[image: image6.png]B | B FoPDenmis MDerme x | ) FGPLavome Verdant X | [B) Corola Wolker FGPp: X | [} PMBOKGuideAgiePG. X

C @ O File | C/Users/fay_b/AppData/Local/Temp/Rar$Dla12524.49498/Carola_Walker_FGP.pdf

77 | of2m Q

H P Type here to search

— + @ B | (D Pageview A Read aloud Y Draw v g Highlight

WMLUSIEIEEY, 2U T, P o)

these scope components” can lead to project failure (2015, p. 3).
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In an effort to accurately capture the necessary scope to successfully complete the
building of the Convention Center project, processes 5.1, 5.2, 5.3, and 5.4 of
Figure 7, will be applied when developing the Project Management Plan.
5.1 Plan Scope Management—The process of creating a scope management plan that documents how
the project scope will be defined, vaidated, and cortrolld.

5.2 Collect Requirements—The process of determining, documenting, and managing stakeholder needs
‘and requirements to meet project objectives.

5.3 Define Scope—The process of developing a detailed description of the project and product.

5.4 Create WBS—The process of subdividing project deliverables and project work into smaller, more
manageable components

5.5 Validate Scope—The process of formalizing acceptance of the completed project delverables.

5.6 Control Scope—The process of monitring the status ofthe project and product scope and managing
changes o the scope baseiine.

nstitute.

1.2.5.3 Project Time Management
“Project Time Management includes the processes required to manage the timely
completion of the project (Project Management Institute, 2013, p. 141). Figure 8
below is an overview of the processes of this knowledge area.
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Figure 8 Project Scope Management Process Overview (Source: PMBOK ® Guide 6th Edition (p. 129), The Project Management Institute 2017.  

1.2.3 Schedule Management

The PMBOK ® Guide 6th Ediion states that Project Schedule  Management includes the processes required to manage the timely completion of the project (Project Management Institute, 2017, p. 717). Figure 9 below is an overview of the processes of this knowledge area.
 The seven  processes identified in the figure involves the strategic management of the Schedule Management plan which will guide the development of the project’s required activities, and the sequence in which they will occur.  Processes 6.1, 6.2, 6.3, 6.4, 6.5, and 6.6 will be applied to créate the Schedule Management Plan, Schedule Baseline, Project Schedule, and Project Calendar
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Figure 6 Project Schedule Management Process Overview (Source: PMBOK ® Guide 6th Edition (p. 174), The Project Management Institute 2017.  

1.2.4 Cost Management

“Project Cost Management includes the processes involved in planning, estimating, budgeting, financing, funding, managing, and controlling costs so that the project 19 can be completed within the approved budget” (Project Management Institute, 2017, p. 231). Figure 9 below provides an overview of the Project Management Institue’s Project Cost Management Processes.
In order to  develop the Project Management Plan, processes 7.1 through 7.3 will be employed.
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can be completed within the approved budget’ (Project Management Institute,
2013, p. 193). Figure 9 below provides an overview of the PMI's Project Cost
Management Processes.
7.1 Plan Cost Management—The process that establishes the policies, procedures, and documentation
for planning, managing, expending, and controlling project costs.
7.2 Estimate Costs—The process of developing an approximation of the monetary resources nesded to
complete project actiiies.
7.3 Determine Budget—The process of aggregating the estimated costs of individual activities or work
packages o estabiish an authorized cost basline.
7.4 Control Costs—The process of monitoring the status of the project to update the project costs and
managing changes to the cost baseline.
Figure 9 PMBOK® Guide Project Scope Management Processe. Reprinted from A Guide 0 the Project

Management Body of Knowledge (p. 143), Project Management Institute, 2013, Project Man
‘Copyright 2013 by Project Mas Institut

To develop the Project Management Plan, processes 7.1 through 7.3 will be
employed.

1.25.5 Project Quality Management

“Project Quality Management includes the processes and activities of the
performing ~ organization that determine quality ~policies, objectives, and
iies so that the project wil satisfy the needs for which it was
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Figure 7 Project Cost Management Process Overview (Source: PMBOK ® Guide 6th Edition p. 231), The Project Management Institute 2017.  

1.2.5 Quality Management 

The PMBOK® Guide 6th Edition postulates that Project Quality Management includes the processes and activities of the performing organization that determine quality policies, objectives, and responsibilities so that the project will satisfy the needs for which it was undertaken (Project Management Institute, 2017, p. 271). 

The processes to Manage Quality according to the PMBOK® Guide 6th Edition are identified in figure 10 below. However Process 8.1 will be used during project planning to produce the Quality Management Plan that will guide the Project’s Quality Assurance.

[image: image10.png]B | @ FoPDennis McDerm: X | @) FGP_Lavorne Verdant X | [} Carola Walker FGPpc X | [B) PMBOKGuideAgiePG X Were updating ourte X | [©) OEMRAW_HRISHIKES X | + = x
C QA @ File | C/Users/fay_b/OneDrive/Desktop/PMBOKGuideAgilePG.pdf V= S ®
Contents | 308 | ofs78 Q — 4+ @ @& | D Pageview | A Readaloud 5| #

‘planning, managing, and controlling project and product quality requirements in order to meet stakeholders' objectives.
Project Quality Management also supports confinuous process improvement activities as undertaken on behalf of the
performing organization.

The Project Quality Management processes are:

8.1 Plan Quality Management—The process of identifying quality requirements and/or standards for the project
and s deliverables, and documenting how the project will demonstrate compliance with quaity requirements and/
or standards.

8.2 Manage Quality—The process of translatng the quality management plan ino executable qualty activities that
incorporate the organization’s qualty polcies into the project.

8.3 Control Quality—The process of monitoring and recording the results of executing the quality management
actvties to assess performance and ensure th project outputs aro complete corect, and meet customer expectations.

Figure 8-1 provides an overview of the Project Quality Management processes. The Project Quality Management
processes are presented as discrete processes with defined interfaces whit, i practice they overlap and ineract in
ways that cannot be completely detaied in the PMBOK® Guide. In additon, these qualty processes may difer ithin
industries and companies.
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Figure 8 ProjectQuality Management Process overview (Source: PMBOK ® Guide 6th Edition p. 271), The Project Management Institute 2017.  
1.2.6 Project Resource Management 

“Project Resource Management includes the processes that organize, manage, and lead the project team” (Project Management Institute, 2017, p. 717). 
Figure 11 below outlines the processes for Project Resource Management according to PMI. However, only process 9.1 will be used during project planning to develop the Resource Management Plan.
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PROJECT RESOURCE MANAGEMENT

Project Resource Management includes the processes o identiy, acquire, and manage the resources needed for
the successful completion of the project. These processes help ensure that the right resources will be available to the
project manager and project team at the right time and place.

The Project Resource Management processes are:

9.1 Plan Resource Management—Th process o defining how to estimate, acquire, manage, and utiize physical
and team resources.

9.2 Estimate Activity Resources—The process of estimating team resources and the type and quantites of
‘material, equipment, and supplies necessary to perform project work.

9.3 Acquire Resources—The process of obtaining team members, facilites, equipment, materials, supplies, and
other resources necessary to complete project work.

9.4 Develop Team—The process of improving competencies, team member interaction, and the overall team
environment to enhance project performance.

9.5 Manage Team—The process of tracking team member performance, providing feedback, resolving issues,
‘and managing team changes o optimize project performance.

96 Control Resources—The process of ensuring that the physical resources assigned and allocated to the
project are available as planned, as well s monitoring the planned versus actual use of resources, and performing
corective action as necessary.

Figure 9-1 provides an overview of the Project Resource Management processes. The Project Resource
‘Management processes are presented as discrete processes with defined interfaces while, in practice, they overlap
and interact in ways that cannot be completely detailed in the PMBOK® Guide.
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Figure 9 Project Resource Management Process Overview (Source: PMBOK ® Guide 6th Edition p. 307), The Project Management Institute 2017.  

1.2.7 Communication Management 

The PMBOK® Guide 6th Edition  states that “Project Communications Management includes the processes that are required to ensure a timely and appropriate planning, collection, creation, distribution, storage, retrieval, management, control, monitoring, and the ultimate disposition of project information” (Project Management Institute, 2017 p. 359). 
Only process 10.1 will be referenced during project planning to develop the project’s Communication Plan. Figure 12 below outlines the Project Communications Management processes as described in the PMBOK® Guide 6th Edition, 
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PROJECT COMMUNICATIONS MANAGEMENT

Project Communications Management includes the processes necessary to ensure that the information needs of
the project and its stakeholders are met through development of atitacts and implementation of actvities designed
o achieve effective information exchange. Project Communications Management consists of two parts. The first part
s developing a sirategy to ensure communication is effective for stakeholders. The second part s camying out the
actiities necessary to implement the communication strategy.

The Project Communications Management processes are:

10.1 Plan Communications Management—The process of developing an appropriate approach and pan for poject
‘communication activiies based on the information needs of each stakeholder o group, available organizational assets,
and the needs of the project.

0.2 Manage Communications—The process of ensuring imely and appropriate collecton, creation, distribution,
storage,retreval, management, moritoring, and the ultimate disposition of project information.

10.3 Monitor Communications—The process of ensuring the information needs of the project and is stakeholders
are met.

Figure 10-1 provides an overview of the Project Communications Management processes. The Project
Communications Management processes are presented as discrete processes with defined interfaces whi, in
practice, they overiap and interact in ways that cannot be completely detailed in the PMBOK® Guide.





Figure 10 Project Communications Management Process Overview (Source: PMBOK ® Guide 6th Edition p. 359), The Project Management Institute 2017.  

1.2.8 Risk Management 

Project Risk Management according to the PMBOK ® Guide 6th Edition, is the process of defining how to conduct risk management activities for a project (Project Management Institute, 2017, p. 401). It further states that it includes the processes of conducting risk management planning, identification, analysis, response planning, response implementation, and monitoring risk on a project.

 Each of PMI’s Risk Management Processes are detailed in figure 13 below. For the development of the Project Management Plan only processes 11.1, 11.2, 11.3, 11.4 and 11.5 will be used during project planning.
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Project Risk Management inciudes the processes of conducting risk management planning, identifcation, analysis,
response planning, esponse implementation, and monitoring riskon a project. T objectves of project sk management
are to increase the probabilty and/or impact of positive risks and to decrease the probabilty and/or impact of negative
tisks, in order to optimize the chances of project success.

The Project Risk Management processes are:

1.1 Plan Risk Management—The process of defining how to conduct risk management activiies for a project.

1.2 Identify Risks—The process of identifying individual project risks as well as sources of overall project risk,
‘and documenting their characteristics.

11.3 Perform Qualitative Risk Analysis—The process of prioritizing individual project risks for further analysis
or action by assessing their probabiliy of occurrence and impact as well as other characteristics.

11.4Perform Quantitative Risk Analysis—The process of numerically analyzing the combined effect ofidentified
individual project risks and other sources of uncertainty on overall project objectives.

1.5 Plan Risk Responses—The process of developing options, selecting strategies, and agreeing on actions to
address overall project risk exposure, as well as o treat individual project risks.

1.6 Implement Risk Responses—The process of implementing agreed-upon risk response plans.

1.7 Monitor Risks—The process of monitoring the implementation of agreed-upon risk response plans,
tracking identified risks, identifying and analyzing new risks, and evaluating risk process effectiveness throughout
the project.

Figure 11-1 provides an overview o the Project Risk Management processes. The Project Management Risk processes
are presented as discrete processes with defined interfaces while, in practice, they overlap and interact in ways that
cannot be completely detaled inthis PHIBOK® Guide.





Figure 11 Project Risk Management Process Overview (Source: PMBOK ® Guide 6th Edition p. 395), The Project Management Institute 2017
1.2.9 Procurement Management 

The PMBOK ® Guide 6th Edition states that Project Procurement Management includes the processes necessary to purchase or acquire products, services, or results needed from outside the project team” (Project Management Institute, 2013, p. 459). 

Figure 12 below outlines PMI’s Procurement Management Processes.  Process 12.1 from the processes detailed below will be used to develop the Procurement Management Plan during project planning process.
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PROJECT PROCUREMENT MANAGEMENT

Project Procurement Management includes the processes necessary to purchase or acquire products, services,
or results needed from outside the project team. Project Procurement Management includes the management and
control processes required to develop and administer agreements such as contracts, purchase orders, memoranda of
‘agreements (MOAS), o internal service level agreements (SLAs). The personnel authorized to procure the goods and/or

services required for the project may be members of the project team, management, or part of the organization's
purchasing department if appiicable.

Project Procurement Management processes include the following:

121 Plan Procurement Management—The process of documenting project procurement decisions, specifying the
‘approach, and identifying potential selers.

12.2 Conduct Procurements—The process of obtaining seller responses, selecting a seller, and awarding a contract.

12.3 Control Procurements—The process of managing procurement relationships, monitoring contract performance,
‘making changes and corrections as appropriate, and closing out contracts.

The procurement processes are presented as discrete processes with defined interfaces. In pracice, procurement
processes can be complex and can interact with each other and with processes in other Knowledge Areas in ways
that cannot be completely detaled in the PMBOK® Guide. The processes described in this section are written from the
viewpoint where goods or services are obtained from outside of the project.

Figure 12-1 provides an overview of the Project Procurement Management processes. The Project Procurement
‘Management processes are presented as discrete processes with defined interfaces while, i practice, they overlap and
interactin ways that cannot be completely detaled in the PMBOK® Guide.





Figure 12 Project Procuremment Management Process Overview (Source: PMBOK ® Guide 6th Edition p. 459), The Project Management Institute 2017
1.2.10 Stakeholder Management 

Project Stakeholder Management includes the processes required to identify the people, groups, or organizations that could impact or be impacted by the project, to analyze stakeholder expectations and their impact on the project and to develop appropriate management strategies for effectively engaging stakeholders in project decisions and execution (Project Management Institute, 2017, p. 503).
The Stakeholder Management Plan is used to assist in ensuring that project stakeholders are effectively involved in project decisions and its execution. Thus being able to analyze all factors involved and allow for the successful completion of the project.
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PROJECT STAKEHOLDER MANAGEMENT

Project Stakeholder Management includes the processes required o identiy the people, oroups, or organizations that
could impact or be impacted by the project, to analyze stakeholder expectations and their impact on the project, and to
develop appropriate management strategies for effectively engaging stakeholders in project decisions and execution.
The processes support the work of the project team to analyze stakeholder expectations, assess the degree to which
they impact or are impacted by the project, and develop strategies to effectively engage stakeholders in support of
project decisions and the planning and execution of the work of the project.

The Project Stakeholder Management processes are:

131 Identify Stakeholders—The process of identifying project stakeholders reguiarly and analyzing and
documenting relevant information regarding thir interests, involvement, interdependencies, influence, and potential
impact on project success.

132 Plan Stakeholder Engagement—The process of developing approaches to involve project takeholders based
on their needs, expectation, interests, and potential impact on the project.

13.3 Manage Stakeholder Engagement—The process of communicating and working with stakeholders to meet
their needs and expectations, address issues, and foster appropriate stakeholder engagement involvement.

13.4 Monitor Stakeholder Engagement—The process of monioring project stakeholder relationships and tailoring
strategies for engaging stakeholders through the moification of engagement strategies and plans.

Figure 13-1 provides an overview of the Project Stakeholder Management processes. The Project Stakeolder
‘Management processes are presented as discrete processes with defined interfaces while,in practice, they overlap and
interactin ways that cannot be completely detaled in the PMBOK® Guide.





Figure 13  Project Stakeholder  Management Process Overview (Source: PMBOK ® Guide 6th Edition p. 503), The Project Management Institute 2017
2.3 Other applicable theory/concepts related to the project topic and context 
2.3.1 Regenerative Development

Muller (n.d.) postulates that in order for life to continue, a holistic approach must be implemented which is Regenerative Development. He has based this theory on six tenets which are Environmental, Spiritual, Economic, Social, Political and Cultural.
3. METHODOLOGICAL FRAMEWORK
3.1 Information sources
According to Wikipedia (n.d.), an information source is a person, thing, or place from which information comes, arises, or is obtained. It further states that Information sources can be known as primary or secondary. Source can provide knowledge or inform an individual about something. 
Information can be obtained from many places, including personal experiences, social media, books, blogs, newspapers, expert opinions, journals and websites. These sources can be electronic or printed. 


Wikipedia (n.d) further states that information sources are divided into separate distinct categories, primary, secondary, tertiary, and so on. To develop this Final Graduation Project the main sources of data will be used are primary and secondary sources. 
3.1.1 Primary Sources
According to Streefkerk 2021, a primary source is anything that gives you direct evidence about the people, events, or phenomena that you are researching. He further states that primary sources will usually be the main objects of your analysis. First-hand evidence and raw information are provided by primary sources. 
The Final Graduation Project will be developed from the following primary information sources, personal interviews with members of the Branch Network and interviews with members from the Project Management Department. The specific information sources that will be used for the plan are displayed in chart 1 below.
3.1.2 Secondary Sources
Streefkerk 2021 postulates that anSecondary Source is anything that describes, interprets, evaluates, or analyzes information from primary sources. He also states that it provides second hand information and commentary from other researchers. They are good for achieving an understanding of how researchers have approached the topic and gaining a full overview. 
Secondary sources such as the PMBOK ® Guide 6th Edition, The Project Management Institute database and the company’s library will be used for the development of the Final Graduation Project. The specific information sources that will be used for the plan are displayed in chart 1 below. 

Chart 1: Information sources (Source: F. Cummings Author of the study, June 2021)

	Objectives
	Information sources

	
	Primary
	Secondary

	1. To create the Integration Management Plan that contains the Project Charter that formally authorizes the project and provide the Project Manager with the authority to apply organizational resources to the project in order to produce the Project Management Plan


	Interviews with subject matter experts, official and unofficial organization documents, communication via email

	PMBOK Guide ® 6th Edition and Project Management Institute database


	2. To create a Scope Management Plan that ensures that all the works required are included to ensure the success completion of the project.
	Interviews with subject matter experts, official and unofficial organization documents, communication via email

	PMBOK Guide ® 6th Edition and Project Management Institute database



	3. To create a Schedule Management Plan to support the development and management of a project schedule that will guarantees the project is completed within the time constraints.
	Interviews with subject matter experts, official and unofficial organization documents, communication via email

	PMBOK Guide ® 6th Edition and Project Management Institute database



	4. To create a Cost Management plan to define the necesary processes for developing and managing the budget of the project and ensures that the project is completed within the budget constraints.
	Interviews with subject matter experts, official and unofficial organization documents, communication via email

	PMBOK Guide ® 6th Edition and Project Management Institute database



	5. To develop a Quality Management Plan to identify the quality requirements for the project that ensures the expectations coincides with the results for approval within the triple constraints (time, cost and scope).
	Interviews with subject matter experts, official and unofficial organization documents, communication via email

	PMBOK Guide ® and Project Management Institute database



	6. To create a Resource Management Plan to ensure that all human resources are identified and properly managed to complete the project within the triple constraints (time, cost and scope).
	Interviews with subject matter experts, official and unofficial organization documents, communication via email

	PMBOK Guide ® 6th Edition and Project Management Institute database



	7. To develop a Communication Management Plan to ensure that there is  timely and effective communication of the project’s status and other key information.
	Interviews with subject matter experts, official and unofficial organization documents, communication via email

	PMBOK Guide ® 6th Edition and Project Management Institute database



	8. To create a Risk Management Plan to identify and examine risks to ensure the successful completion of the project and develop plans to minimize the likelihood of risks.
	Interviews with subject matter experts, official and unofficial organization documents, communication via email
	PMBOK Guide ® 6th Edition and Project Management Institute database



	9. To develop a Procurement Management plan to be used to obtain products, services or results required by the project.
	Interviews with subject matter experts
	PMBOK Guide ® 6th Edition

	10. To develop a Stakeholder Management Plan to identify and support all the project stakeholders to ensure effective stakeholder engagement.
	Interviews with subject matter experts, official and unofficial organization documents, communication via email
	PMBOK Guide ® 6th Edition and other associate text books


3.2 Research Methods
According to Jansen and Warren 2020 Research methodology simply refers to the practical “how” of any given piece of research. More specifically, it’s about how a researcher systematically designs a study to ensure valid and reliable results that address the research aims and objectives. 
Lifepersona.com  2021 states that Research Methods are tools for collecting data, formulating and answering questions to reach conclusions through a systematic and theoretical analysis applied to some field of study. 

3.2.1 Analytical Method
According to Lifepersona.com 2021, the Analytical Method is responsible for disaggregating the sections that make up the whole case to be studied, establishing the relationships of cause, effect and nature. On the basis of the analysis carried out, analogies and new theories can be generated to understand behaviors. Information from multiple sources will be examined and used to develop the deliverables found in Chart 5 for this research method. 

The research method for each specific objective is indicated in Chart 2 below.
Chart 2 Research Methods (Source F. Cummings Author of the Study, June 2021)
	Objectives
	Research methods

	
	Qualitative Research

Method
	Quantitative Research Method
	Analytical Research

Method

	1. To create the Project Charter that formally authorizes the project and provide the project Manager with the authority to apply organizational resources to the project in order to produce the Project Management Plan.

	This method will provide insight into the various key components of the Final Graduation Project. It provides a basis for further research. This method is quiet flexible.

	This method will be employed to analyze statistics and numbers to understand correlation, frequencies and averages related to the project. It will also generate the needed knowledge from the sources identified in chart 1.
	This method will be employed by using facts or information from the sources identified in Chart 1, Objective 1 above, to drive the  decision making when creating the Project Charter.


	2. To create a Scope Management Plan that ensures that all the works required are included to ensure the successful completion of the project.
	This method will provide insight into the various key components of the Final Graduation Project. It provides a basis for further research. This method is quiet flexible. 
	This method will be employed to analyze statistics and numbers to understand correlation, frequencies and averages related to the project. It will also generate the needed knowledge from the sources identified in chart 1.
	This method will be employed by using facts or information from the sources identified in Chart 1 objective 2 above, to drive decision making when creating the documents which comprise the Scope Management Plan.

	3. To create a Schedule Management Plan to support the development and management of a project schedule that will guarantees the project is completed within the time constraints. 
	This method will provide insight into the various key components of the Final Graduation Project. It provides a basis for further research. This method is quiet flexible.

	This method will be employed to analyze statistics and numbers to understand correlation, frequencies and averages related to the project. It will also generate the needed knowledge from the sources identified in chart 1.
	This method will be employed by using information from the sources identified in Chart 1 objective 3 above, to drive decision making when creating the documents that will comprise the Time Management Plan.

	4. To create a Cost Management plan to define the necesary processes for developing and managing the budget of the project and ensures that the project is completed within the budget constraints.
	This method will provide insight into the various key components of the Final Graduation Project. It provides a basis for further research. This method is quiet flexible.
	This method will be employed to analyze statistics and numbers to understand correlation, frequencies and averages related to the project. It will also generate the needed knowledge from the sources identified in chart 1.
	This method will be employed by using information from the sources identified in Chart 1, objective 4 above, to drive decision making when creating the documents that will comprise the Cost Management Plan.


	5. To develop a Quality Management Plan to identify the quality requirements for the project that ensures the expectations coincides with the results for approval within the triple constraints (time, cost and scope).

	This method will provide insight into the various key components of the Final Graduation Project. It provides a basis for further research. This method is quiet flexible.

	This method will be employed to analyze statistics and numbers to understand correlation, frequencies and averages related to the project. It will also generate the needed knowledge from the sources identified in chart 1.
	To develop a Quality Management Plan to identify the quality requirements for the project that ensures the expectations coincides with the results for approval within the triple constraints (time, cost and scope).


	6. To create a Resource Management Plan to ensure that all human resources are identified and properly managed to complete the project within the triple constraints (time, cost and scope).

	This method will provide insight into the various key components of the Final Graduation Project. It provides a basis for further research. This method is quiet flexible.

	This method will be employed to analyze statistics and numbers to understand correlation, frequencies and averages related to the project. It will also generate the needed knowledge from the sources identified in chart 1.
	This method will be employed by using information derived from the sources identified in Chart 1, objective 6 above, to drive decision making when creating the documents that will comprise the Resource Management Plan.

	7. To develop a Communication Management Plan to ensure that there is timely and effective communication of the project’s status and other key information

	This method will provide insight into the various key components of the Final Graduation Project. It provides a basis for further research. This method is quiet flexible.

	This method will be employed to analyze statistics and numbers to understand correlation, frequencies and averages related to the project. It will also generate the needed knowledge from the sources identified in chart 1.
	This method will be employed by using information derived from the sources identified in Chart 1, objective 7 above, to drive decision making when creating the documents that will comprise the Communications Management Plan.


	8. To create a Risk Management Plan to identify and examine risks to ensure the successful completion of the project and develop plans to minimize the likelihood of risks.

	This method will provide insight into the various key components of the Final Graduation Project. It provides a basis for further research. This method is quiet flexible.

	This method will be employed to analyze statistics and numbers to understand correlation, frequencies and averages related to the project. It will also generate the needed knowledge from the sources identified in chart 1.
	This method will be employed by using information derived from the sources identified in Chart 1, objective 8 above, to drive decision making when creating the documents that will comprise the Risk Management Plan.

	9. To develop a Procurement Management plan to be used to obtain products, services or results required by the project.

	This method will provide insight into the various key components of the Final Graduation Project. It provides a basis for further research. This method is quiet flexible.

	This method will be employed to analyze statistics and numbers to understand correlation, frequencies and averages related to the project. It will also generate the needed knowledge from the sources identified in chart 1.
	This method will be employed by using information derived from the sources identified in Chart 1, objective 9 above, to drive decision making when creating the documents that will comprise the Procurement Management Plan.


	10. To develop a Stakeholder Management Plan to identify and support all the project stakeholders to ensure effective stakeholder engagement.
	This method will provide insight into the various key components of the Final Graduation Project. It provides a basis for further research. This method is quiet flexible.

	This method will be employed to analyze statistics and numbers to understand correlation, frequencies and averages related to the project. It will also generate the needed knowledge from the sources identified in chart 1.
	This method will be employed by using information derived from the sources identified in Chart 1, objective 10 above, to drive decision making when creating the documents that will comprise the Stakeholder Management Plan.


3.3 Tools
The PMBOK ® Guide 6th Edition 2017 defines tool as something tangible, such as a template or software program, used in performing an activity to produce a product or result (The Project Management Institute 2017, p. 725).
Each tool used in the Final Graduation Project is identified and explained below. Additionally, the information is summarized in Chart 3. 
a. Project Charter Template – This enables the development of the project charter.
b. Requirements traceability matrix template – This guarantees that theProject  requirements are necessary and will also be met. 
c. Work Breakdown Structure (WBS) online generator – This breaks down the project into smaller components for it to be easily managed. 
d. Requirements Management Plan Template – This describes how the project requirements will be analyzed, managed and documented.
e. Requirements Documentation Template – This contains the Project requirements documentation.
f. Scope Management Plan Template - guides the development of the Scope Management Plan and all of its subcomponents.
g. Project Management Plan Template – This enables the development and organization of the Project Management Plan and all its subcomponents. 
h. Schedule Management Plan Template – This guides the development of the Schedule Management Plan and all its subcomponents.
i. Scheduling Tool – This is created in Microsoft Project 2016 to create the Project Schedule using Schedule Network Analysis.
j. Activity List Template – This contains the list of activities for the project.
k. Cost Management Plan Template – This develops the Cost Management Plan that will guide the project team during the lifecycle of the Project. 
l. Project Budgeting Template – This develops the project’s budget and tracks financial transactions throughout the project’s lifecycle.
m. Cost Baseline Template –This depicts the development of the cost baseline. 
n. Quality Management Plan template – This depicts the development of the Quality Management Plan. 
o. Quality Management Tools – The examples of this includes check sheetsts to be used throughout the project. The Quality Management Plan, outlines the use of this tools.
p. Resource Management Plan Template – This guides the planning of Human Resources for the Project. 
q. Responsibility Assignment Matrix – This shows the team members and their assigned responsibilities.
r. Communications Management Plan Template – This depicts the development of the Communications Management Plan.
s. Communication Matrix – It plans communications between project team and faciliates stakeholder management. 
t. Risk Management Plan and Risk Register template – They identify and classify risks, and plan risk responses. 
u. Procurement Management Plan Template – This assits in the identification of contracts and purchasing decisions. 
v. Stakeholder Management Plan Template – This assists in identification and classification of stakeholders, and plans stakeholder management. 
w. Stakeholder Analysis Chart – This facilitates  the analysis and classification of Project Stakeholders. 
x. Stakeholder Register Template – This enables the identification of the project stakeholders. 
y. Stakeholder Engagement Assessment Matrix – This depicts how each project stakeholder should be engaged based on their level of involvement in the project. 
Chart 3 Tools (Source F. Cummings Author of the study, June 2021)

	Objectives
	Tools

	
	

	1.  To create the Project Charter that formally authorizes the project and provide the Project Manager with the authority to apply organizational resources to the project in order to produce the Project Management Plan.

	Project Charter Template and Project Management Plan Template

	2.  To create a Scope Management Plan that ensures that all the works required are included to ensure the success completion of the project.


	Requirements Traceability Matrix Template, Requirements Documentation Template, Requirements Management Plan template, Work Breakdown Structure Generator, and Scope Management Plan Template.

	3.  To create a Schedule Management Plan to support the development and management of the project schedule that will guarantee the project is completed within the time constraints.
	Schedule Management Plan Template and Microsoft Project 2016


	4.  To create a Cost Management Plan that defines the necessary processes for developing and managing the budget of the project and ensures that the project is completed within the budget constraints.
	Cost Management Plan Template, Project Budgeting Template, and Cost Baseline Template.


	5.  To develop a Quality Management Plan to identify the quality requirements for the project that ensures the expectations coincides with the results for approval within the triple constraints (time, cost and scope).
	Quality Management Plan template and Quality Management tools (Check sheets.


	6.  To create a Resource Management Plan to ensure that all human resources are identified and properly managed to complete the project within the triple constraints (time, cost and scope).
	Human Resource Management Template and Responsibility Assignment Matrix.


	7.  To develop a Communication Management Plan to ensure that there is timely and effective communication of the project’s status and other key information.
	Communications Management Plan Template and Communications Matrix


	8.  To create a Risk Management Plan to identify and examine risks to ensure the successful completion of the project and also develop plans to minimize the likelihood of risks.
	Risk Management Plan Template, and Risk Register Template

	9.  To develop a Procurement

 Management Plan to be used to obtain 

products, services or results required by
 the Project.
	Procurement Management Plan Template

	10. To develop a Stakeholder 
Management Plan to identify and 
support all the project Stakeholders to
ensure effective stakeholder 
engagement.

	Stakeholder Management Plan Template, Stakeholder Analysis Chart, Microsoft Excel 2016, Stakeholder Register Template, Stakeholder Engagement Assessment Matrix, Stakeholder Power/Interest Grid Template



3.4 Assumptions and Constraints
According to the PMBOK ® Guide 6th Edition 2017, an assumption is a factor in the planning process that is considered true, real, or certain without proof or demonstration (The Project Management Institute 2017, p. 699). It also defines constraints as a limiting factor that affects the execution of a project, program or process (The Project Management Institute 2017, p. 701). The assumptions and constraints considered on the Final Graduation Project for each specific objective are outline in Chart 4 below.
Chart 4 Assumptions and Constraints (Source F. Cummings Author of the study, June 2021)
	Objectives
	Assumptions
	Constraints

	
	
	

	1.To create the Project Charter that formally authorizes the project and provide the project Manager with the authority to apply organizational resources to the project in order to produce the Project Management Plan


	The charter will be created before all other subsidiary documents 
	Some project phases may not be completed on time due to other competing activities

	2. To create a Scope Management Plan that ensures that all the works required are included to ensure the successful completion of the project.
	The project scope will be clearly defined.
	The project scope may change as it progresses.

	3. To create a Schedule Management Plan to support the development and management of a project schedule that will guarantee the project is completed within the time constraints. 
	A realistic Schedule Management Plan will be developed.
	Not enough/ unavailabilty of subjet matter experts (expert judgment) to provide proper guidance

	4. To create a Cost Management Plan to define the necesary processes for developing and managing the budget of the project and ensures that the project is completed within the budget constraints.
	A detail budget will be developed.
	Not enough time and resources available to complete a detailed Budget

	5. To develop a Quality Management Plan to identify the quality requirements for the project that ensures the expectations coincides wuth the results for approval within the triple constraints (time, cost and scope)
	All stakeholder requirements will be collected and analyzed
	The stakeholders’ requirements may change as well as their level of interest in  the Project

	6. To create a Resource Management Plan to ensure that all human resources are identified and properly managed to complete the project within the triple constraints (time, cost and scope).
	All roles and responsibilities will be clearly identified and someone will be assigned to own them
	Some resources may be unavailable

	7. To develop a Communication Management Plan to ensure that there is  timely and effective communication of the project’s status and other key information
	All line of command and authority and communication chanels will be documented
	Some communication methods may be unavailable

	8. To create a Risk Management Plan to identify and examine risks to ensure the successful completion of the project and also  develop plans to minimize the likelihood of risks
	All risk will be appropriately budgeted for.
	Some risk may occur due to other constraints.

	9. To develop a Procurement Management Plan to be used to obtain products, services or results required by the project.
	All required goods and services will be procured locally.
	Some suppliers may not have the required goods available locally.

	10.To develop a Stakeholder Management Plan to identify and support all the project stakeholders to ensure effective stakeholder engagement 
	All stakeholder requirements will be identified along with their level of interest.
	The stakeholder requirements and level of interest may change during the Project


3.5 Deliverables
The PMBOK ® Guide 6th Edition 2017 defines a deliverable as any unique and verifiable project, result, or capability to perform a service that is required to be produced to complete the process, phase or project (The Project Management Institute 2017, p. 704).  
Chart 5 Deliverables (Source F. Cummings Author of the Study, June 2021)

	Objectives
	Deliverables

	
	

	1.To create the Project Charter that formally authorizes the project and provide the project Manager with the authority to apply organizational resources to the project in order to produce the Project Management Plan


	The Project Charter

	2. To create a Scope Management Plan that ensures that all the works required are included to ensure the successful completion of the project.
	Scope Management Plan, Requirements Management Plan, Requirements Documents and Requirements Traceability Matrix

	3. To create a Schedule Management Plan to support the development and management of a project schedule that will guarantee the project is completed within the time constraints. 
	Schedule Management Plan, Schedule Network Diagram, Resource assignments and activity durations, and Schedule in Gantt chart

	4. To create a Cost Management Plan to define the necesary processes for developing and managing the budget of the project and ensures that the project is completed within the budget constraints.
	Cost Management Plan, Cost Baseline and Project Funding Requirements

	5. To develop a Quality Management Plan to identify the quality requirements for the project that ensures the expectations coincides with the results for approval within the triple constraints (time, cost and scope)
	The  Quality Management Plan

	6. To create a Resource Management Plan to ensure that all human resources are identified and properly managed to complete the project within the triple constraints (time, cost and scope).
	Resource Management Plan

	7. To develop a Communication Management Plan to ensure that there is  timely and effective communication of the project’s status and other key information
	Communication Management Plan and Communications Matrix

	8. To create a Risk Management Plan to identify and examine risks to ensure the successful completion of the project and also  develop plans to minimize the likelihood of risks
	Risk Management Plan and Risk Register

	9. To develop a Procurement Management Plan to be used to obtain products, services or results required by the project.
	Procurement Management Plan

	10.To develop a Stakeholder Management Plan to identify and support all the project stakeholders to ensure effective stakeholder engagement 
	Stakeholder Management Plan, Stakeholder Analysis Chart, and  Stakeholder Register


RESULTS
4.1. Integration Management Plan

The Integration Management Plan for the delivery of the Scheme Units and Serviced Lots from the Project Management Department to the Branch Network for sale to qualified contributors, consists of the Project Management Plan and the Project Charter. 

 4. 1. 1 Project Charter

In order to develop the main objective for the delivery of the Scheme Units and Serviced Lost (SSLD) Project Management Plan from the Project Management Department  to the Branch Network, a Project Charter was created. The PMBOK ® Guide 6th Edition states that the Project Charter formally authorize the existence of a project and provides the Project Manager with the authority to apply organizational resources to the Project activities (Project Management Institute 2017, p.563). This document contains important information such as the Project objectives, purpose, assumptions, constraints, Budget, deliverables, stakeholder details and milestones.
To effectively develop the Project Charter, meetings (brainstorming)
, expert judgement and the PMBOK ® Guide 6th Edition were used as sources. Along with the analytical research method, these were used in the decision making process. Based on the unavailability of the inputs required for creating the Project Charter as stated by the PMBOK ® Guide 6th Edition, the Project Charter (chart 6) was developed through agreements arising from meetings held with the relevant stakeholders and the project team.  
Chart 6: Scheme and Serviced Lot Project Management Plan Project Charter (Source: F. Cummings Author of the Study, October 2021)

	PROJECT CHARTER



	Project Name:

	Project Management Plan to manage the delivery of houses and Lots from the Project Management Department to the Branch Network for sale to qualified contributors



	Commencement date
	Completion date

	13-December-21
	30-June-22

	Project Objectives 

	General objective:
To develop a Project Management Plan that emphasizes the standards of the Project Managment Institute to manage the delivery of Scheme Units and Servived Lots from the Project Management Department to the Branch Network for sale to qualified contributors.

Specific objectives:
a. To create a Project Management  that will ensure quality solutions are delivered to the stakeholders

b. To apply the Project Management Institute standards and practices stated in the PMBOK ® Guide to the management of the project

c. To complete the Project Management Plan  and ensure that there is an exsisting procedure to guilde the delivery of the available solutions to the Branch Network. 
d. To improve company’s reputation and image  with customers and other relevant stakeholders.
e. To ensure all solutions accepted by the Branch Network from the Project Management Department are of the quality standards that can be easily sold to the contributors.
f. To provide additional training to staff members involved in the process to enhance service delivery and efficiency
g. To create a harmonious relationship among members of the stated departments.
h. To create greater accountability from the Project Management Department and the Branch Network.


	Project Justification (Business Case)

	Throughout the years there appears to be no formal/ standard procedure managing the delivery of the Scheme Units and Serviced Lots from the Project Management Department to the Branch Network when they are available for sale. This has led to solutions being delivered, which have defects and are often rejected by the customers or have to be addressed by the contractor when identified by the customers and the respective branch. 
The development of the Project Management Plan for the delivery these solutions from the Project Management Department to Branch Network is necessary as there is a need to remedy the inefficiencies of the process and to allow for the formal development of procedures. This will ensure that each unit is aware of their responsibilities in fulfilling the mission of the National Housing Trust by ensuring only quality solutions are offered for sale by the organization. 



	Description of Product to be generated by the Project 

	This is a framework for the development of a Project Management Plan that facilitates the  structured process  for the delivery of the Scheme Units and Serviced Lots from the Projects Department to the Branch Network through the development of  five (5) subsidiary plans that are  most relevant to the objectives of the  project. 
The following information will be captured in the subsidiary plans:

· Plan of the specific aim of the project scope. 

· Guidelines on the expenditure for creating or formalizing the plan

· Outlines of schedule of the various project activities

· Categorization and collation of stakeholders and their requirements.

· Plan that is specific to communication needs, methods and channels.




	Project Assumptions

	1. The stakeholders will provide all the information required to develop the
     project scope

2.  The time allocated for development of the plan is enough
3.  The project will not be costly to plan and will remain in budget

4.   There is expert judgement to guide the process

5.  There is adequate information to effectively identify project risks

6.  The organization has enough staff to ensure the success of the project.
7.  The organization has the requisite technology to facilitate the communication
      needs of the stakeholders
8.    The Project sponsor will be committed throughout the project lifecycle
 

	Project Constraints

	1.  The time allocated for completion of the project may be inadequate

2.  The budget to complete this project will have to be taken from the relevant 

      department budgets.

3. The Project scope may go beyond the project end date.


	Preliminary Project Risks 

	Scope

· Failure to identify all the requirements of the project 

Financial
· Budgetary constraints as the project is being done at a point where all department budgets for the financial year have already been approved by the Finace Department.

· Monies to finance the project will have to be taken from the contingency reserves from the Project Management Department and the Branch Network which can negatively impact the operations of both areas
Resource

· The unavailability of subject matter experts from both areas due to other competing activities can affect the successful completion of the project.
Stakeholder

· Stakeholder not properly identified or managed
· Unauthorized involvement in project or access to project information.

Scheduling
· Insufficient time to honour request or make changes due to scheduling deadlines


	Project Budget

	The overall Budget for the project  is estimated at $ 2,100,000.00 
Activities

Cost (JMD)

Team Meeting and Site Visits

$600,000.00

Review exsiting procedures 

$200,000.00

Determine procedure requirements

$200,000.00

Develop Standards

$200,000.00

Develop system requirements/ Checklist

$200,000.00

Formalizing procedure changes/ recommendations

$200,000.00

Vetting of Final Procedure document by Senior Mangement for approved signatures 

$200,000.00

Sign off and Implementation of formal procedure. 

$200,000.00

Contingency Reserve

$100,000.00

Total 

$2,100,000.00



	Project Milestones and Dates 

	Milestone

Start date

End date

Project Initiation
December 13, 2021
December 13, 2021
Stakeholder Identification and Engagement

December 13, 2021
December 17, 2021
Feasability Study Completed

December 20, 2021
January 7, 2022
Project Charter approval

January 10, 2022
January 22, 2022
Baseline Project Schedule
January 24, 2022
January 29, 2022
Current procedure review
January 31, 2022
February 26, 2022
Determine procedure requirements
February 28, 2022
March 19, 2022
Develop standards
March 21, 2022
April 19, 2022
Develop system requirements
April 20, 2022
April 29, 2022
Formalize standards
May 2, 2022

June 1, 2022

Sign off of approved procedures
June 7, 2022

June 20, 2022

Sensitization of affected departments
June 21, 2022

June 28, 2022

Project closure
June 29, 2022

June 30, 2022



	Project Stakeholders

	Direct stakeholders: 

The Managing Director of the Company

Staff of the Project Management Department

Staff of the Branch Network

The Project Manger

Indirect stakeholders:

The customers

The building contractors 



	Project Manager:


	Signature:



	Authorized by:  


	Signature:


4.1.2 Project Management Plan

Developing the Project Management Plan is the second process in the Project Integration Management Knowledge area. This comprises the subsidiary plans that have been developed in the Final Graduation Project (FGP). This plan also encapsulates the process of change control, project closure and lessons learned. There is not a developed project management approach to create the Project Management Plan the for the delivery of the Scheme and Serviced Lot from the Project Management Department to the Branch Network.
 Most of the required documents from the inputs for developing the Project Charter as stated by the PMBOK ® Guide 6th  Edition will not be accesible nor readily available for use by the Project Manager even though this project has its importance to the organization’s image and customer satisfaction ratings. Based on the foregoing the Project Manager will tbe solely responsible for creating and developing the Project Management Plan.  
4.1.2.1 Change Control

Changes to the scope of the project may become necessary througout the project lifecycle. The implementation of these changes will be done using the integrated change control process as follows:

1.  Change request can be made by the relevant stakeholders and the project team using the relevant change request form (see appendix 4). 

2. Proposed changes will be discussed at the relevant monthly meetings.

3. The Project Manager is responsible to present agreed changes to the Project Sponsor  for final approval and sign off.
4. The change request form must be signed by the Project Sponsor and the Project Manager prior to implementation.
5. Updates on status of change request must be communicated to the project team/ relevant stakeholders.

6. All change request must be updated in the relevant logs.

4.1.2.2 Lessons Learned 

According to the PMBOK ® Guide 6th Edition, Lessons Learned is the knowlege gained during a project which shows how project events were addressed or should be addressed in the future for the purpose of improving future performance (Project Management Institite 2017, p. 709).  The lessons Learned Register for the delivery of the Scheme Units and Serviced Lots will be updated by the  Project Manager as required.

The Project Management Plan for the delivery of the Scheme Units and Serviced Lots from the Project Management Department to the the Branch Network for sale to qualified contributors will be documented as follows:

1. Lessons learned will be discussed and updated after the completion of each phase of the project.

2. The requisite actions will be taken to minimize risk and identify opportunities.

3. The document will be stored on the requisite company databases to allow for easy Access of this information by the relevant stakeholders and future Project teams. 

The Lessons Learned Register Template below will be used for the requisite project updates.

Chart 7: Scheme and Serviced Lot Delivery Lessons Learned Register (Source: F. Cummings Author of the Study, October 2021)

	Lessoned Learned Register
	

	WBS #
	Event
	Date 
	Recommendations
	Accepted Resolution
	Responsible Officer

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


VALIDATED BY: 

____________________________                            ____________________

Full Name (Project Manager)                                      Date

WITNESSED BY:

____________________________                            ____________________

Full Name (Project Manager)                                      Date

Stakeholder Register

The Stakeholder Register for the delivery of the Scheme Units and Serviced Lots will be maintained  by the  Project Manager to ensure that Project Team Members are aware of their knowledge base and their requirements. The Stakeholder Register at chart 17  will be used for this purpose.  
4.1.2.3 Project Closure

Based on the nature of the Project Management Plan for the delivery of the Scheme Units and Serviced Lots from the Project Management Department to the Branch Network, the following processes will be completed to ensure that the project is closed.

1. The Project Manager has to ensure that all the relevant stakeholders sign off the approved plan before it can be implemented for use across the relevant departments.

2. Satisfaction Surveys will be conducted to ensure that customers are satisfied with the quality of the company’s product offerings. 

3. Sensitization session on the approved document will be done with the relevant departments. 

4.2 Scope Management Plan
4.2.1 Introduction
The Scope Management Plan provides the project scope framework for the project. It captures elements such as roles and responsibilities, stakeholder engagement and resource allocation for the project. Effective scope planning will ensure that the required tasks are accomplished, unsanctioned works are prevented and scope creep is managed. The scope plan will show how the improved delivery process of the solutions to the Branch Network will be accomplished. 
This project aims to develop a Project Management Plan that emphasizes the standards of the Project Management Institute to manage the delivery of houses and lots from the Project Management Department to the Branch Network for sale to qualified contributors. The company’s mandate necessitates that this project is undertaken to improve the efficiency of the organization.
4.2.2 Scope Management Approach
The scope for this project is defined by the Work Breakdown Structure (WBS), Scope Statement, and the Work Breakdown Structure Dictionary. The Project Manager will have sole responsibility for managing this. The development of the plan, establishing framework and approving documentations for the project will be the responsibility of the Project Manager, the Project Sponsor and key stakeholders. 

Plan Scope Management will be done through the use of meetings with various stakeholders and expert judgement. Requirements will be collected through analyzing Organization Process Assets and Focus Group Decisions. Scope will be defined by using expert judgement and the work breakdown structure will be created through expert judgement techniques and decomposition. 
It is the responsibility of the Project Manager to approve scope changes that are technical in nature and the Project Sponsor is responsible for the approval of scope changes that affect costs and time. The Project Manager will receive change requests in the form of change orders and will evaluate these requests. If the scope change request are accepted the Project Manager will submit same to the Project Sponsor. If changes are approved the Project Manager will communicate changes to the key stakeholders via the approved channels and update all of the requisite project documents. The final acceptance of the project deliverables and scope is the responsibility of the Project Sponsor after consultation with the Project Manager and key stakeholders.

4.2.3 Roles and Responsibilities 

There are several persons who will be integral in managing the Project Scope. They should all be aware of their responsibilities in order to ensure that all Work conducted on the project are within the scope established for the duration of the project. 

Chart 8: Scheme and Serviced Lot Delivery Project Scope Management Roles and Responsibilities Chart (Source: F. Cummings Author of the Study, August 2021)
	Role 
	Description

	Project Sponsor
	· Provides financial resources for the Project 
· Approves or denies scope change requests as required
· Accept Project deliverables

· Evaluate the need for scope change request

· Has overall project responsibility

· Communicates directly with the Project Manager



	Project Manager
	· Verify and measures Project Scope
· Facillitates scope change requests.

· Organize and faciliates change control meetings

· Updates project documents with approved changes to the Project Scope

· Communicates approved changes to the Project scope



	Project Team
	· Evaluates the need for changes to the Project scope and communicate them to the Project Manager as necessary
· Identifies and escalates policy issues to the Project Manager for referrral. 

	Staff of the Project Management Department 
	· Evaluates and communicates the need for scope change to the Project Manager as necessary
· Participate in defining change resolutions

· Resolves issues escalated by the Project Manager or Project Team

· May assume further responsibility for project related matters such as resource contribution



	Staff of the Branch Network
	· Evaluates and communicates the need for scope change to the Project Manager as necessary
· Participate in defining change resolutions

· Resolves issues escalated by the Project Manager or Project Team

· May assume further responsibility for project related matters such as resource contribution

	The building contractors
	· Can propose changes to scope 
· Executes changes as directed by Project Manager

	The Customers
	· Identifies product requirements

· Benefit from and are also affected by project outcomes

· Participates in defining the project requirements and expected results


4.2.4 Product Scope Description
The products of this project are the Scheme Units and Serviced Lots. They are solutions being sold by the company to increase the housing stock in Jamaica and to give its contributors a chance of becoming homeowners. 
4.2.5 Project Scope Statement

This provides the detailed description of the project, its deliverables, exclusions, constraints, acceptance criteria and assumptions. The project scope statement also includes details of the works that falls outside of the project scope that should not be undertaken. 
Chart 9: Scheme and Serviced Lot Delivery Project Scope Statement Template (Source F. Cummings, Author of the Study September 2021)
	Organization Name

	National Housing Trust

	Project Name

	Project Management Plan for the delivery of Scheme Units and Serviced Lots From the Project Management Department to the Branch Network.

	Project Scope Description

	

	Project Deliverables
	Acceptance Criteria

	1.

2.

3.

4.


	1.

2.

3.

4.

	Project Constraints

	1.

2.

3.

    4.

	Project Assumptions

	1.

2.

3.

    4.

	Project Exclusions

	 1.

 2.

 3.
 4.


4.2.6 Project Scope Control 

The Project Manager for the SSLD and the team will control the scope of work for the Project Management Plan. The team will perform the work reflected in the Work Breakdown Structure (WBS) and the Work Breakdown Structure (WBS) Dictionary.  These documents will serve as a reference in the development of each of the WBS deliverable. Additionally, the WBS Glossary of activities will serve as a reference report for each component of the WBS. The weekly progress report will be reviewed by the Project Manager to ensure that project works are progressing as planned. If there is a request made for a scope change, the requisite change request form (appendix 4) has to be completed and submitted to the Project Manager and the Project Sponsor for review and approval. If the change is approved the Project Manager is responsible to update the project documents with the approved changes and communicate the changes to the project stakeholders and the project team.
4.2.7 Project Scope Change

The Project Sponsor or any of the team members throughout the lifetime of the project can make request for changes to the project scope. Requests for changes must be submitted to the Project Manager for consideration on the requisite change request form (appendix 4).  The Project Manager will review the request and assess the effect of the changes based on project constraints and will either accept or reject the request based on the project requirements. If the changes are accepted, this will be communicated to the Project Sponsor and discussions held. 
Change Control Meeting will be held with the relevant stakeholders where further impact assessment of the changes are assessed and the Project Sponsor will formally sign off the approved changes.  The Project Manager will amend all project documents with the new changes and changes communicated to the main project stakeholders.
4.2.8 Project Scope Verification
Based on the meetings beteween the Project Sponsor and the Project Manager, deliverables will be verified for formal acceptance. The Project Manager will verify interim project deliverable against the original project scope as the project progresses and the Project Sponsor will provide the formal acceptance for each deliverable that has been approved. All approvals are signed off by the Project Manager and the Project Sponsor on the requisite form (appendix 4)
4.2.9 Work Breakdown Structure and Dictionary 

The WBS for the project provides the hierarchical decomposition of the scope of work to be undertaken in fulfilment of the project objectives. The assistance of subject matter experts from the Project Management Department and the Branch Network allowed for the decomposition. The requirements for the WBS were developed from archived literature and focus group discussion with key stakeholders and the decisions made. The WBS Dictionary (appendix 7) will refelect the project scope requirements. 

Chart 10: Scheme and Serviced Lot Delivery Project Work Breakdown Structure (Source: F. Cummings Author of the Study, September 2021)
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4.2.10 Scope Acceptance Criteria

In order for the project to be accepted as being complete, the following requirements must be met:
Chart 11: Scheme and Serviced Lot Delivery Scope Acceptance Template (Source: F. Cummings Author of the Study, September 2021)

	WBS Deliverables
	Scope Acceptance Criteria
	Status 
(Achieved/ Not Achieved)

	Need Assessment
	All present procedures are identified and analyzed. 
	

	Formalizing Standards
	Completed, clear, timed and executed plans for all project related activities are approved. 
	

	Project Closure
	All the works captured in the scope baseline are completed and all project deliverables are met on time and within budget.
	

	Project Management 
	Generate, manage and transfer project information to the key stakeholders.
	


Approved by:

_______________________                      _____________________

Full Name (Sponsor)                                    Signature
_______________________

Date (DD/MM/YY)
_______________________                      _____________________

Full Name (Project Manager)                       Signature

_______________________

Date (DD/MM/YY)
The Project Sponsor and Project Manager will sign off on the Project Plan once all requirements are met.

4.3 Schedule Management Plan
4.3.1 Introduction
The Schedule Management Plan serves as the guide for how the schedule will be managed throughout the project. This is a critical part of the SSLD Project as it provides visual aid to both the Project Sponsor and Project Team of the project status at all times. The Schedule Management Plan defines the techniques the Project Team will employ in the creation of the project schedule.  How the team will manage changes and review the project schedule after the approval of the standard schedule is also contained in this plan. The plan also includes how the project team will identify, analyze, prioritize, document, publish and reject or approve all schedule related changes.

4.3.2 Schedule Management and Development 

The project schedule for the SSLD will be ceated using Microsoft Projects based on the deliverables identified in the Work Breakdown Structure. Additionally the milestone list from the project charter will be used to identify the specific work packages that are to be performed to ensure each deliverable is completed and gives the allotted time to complete each activity.  The Project Manager and team members are responsible for creating the schedule for the Project Management Plan.
The PMBOK ® Guide 6th Edition Schedule Management processes will be used throughout the project to identify, develop, maintain and manage the schedule requirements. The processes to be used to ensure the success of the SSLD as stated by The Project Management Institute 2017 p. 173 are as follows:

· Plan Schedule Management- The process of establishing the policies, procedures, and documentation for planning, developing, managing, executing and controlling the project schedule.

· Define Activities- The process of identifying and documenting the specific actions to be performed to produce the project deliverables.

· Sequence Activities- The process of identifying and documenting relationships among the project activities.
· Estimate Activity Durations- The process of estimating the number of work periods needed to complete individual activities with the estimated resources.
· Develop Schedule- The process of analyzing activity sequences, durations, resource requirements, and schedule constraints to create the project schedule, model for project execution and monitoring and controlling.
· Control Schedule- The process of monitoring the status of the project to update the project schedule and manage changes to the schedule baseline. 
The PMBOK ® Guide 6th Edition, postulates four sequencing relationships. Based on the nature of the SSLD and the desired results the Finish- to- Start (FS) method will be utilized where a successor activity cannot start until a predecessor activity has been completed.
Chart 12: Scheme and Serviced Lot Delivery Project Schedule (Source: F. Cummings Author of the Study, September 2021)
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4.3.4 Roles and Responsibility

Roles and responsibilities for developing the schedule are as follows:

The breakdown of the work packages into activities will be the sole responsibility of the Project Manager.This activity will provide the basis for sequencing and estimating the duration and resources allotted to the project team. The Project Manager wil be also responsible to validate the schedule with the stakeholders and the Project Team. It will also be the responsibility of the Project Manager to acquire the requisite approval from the stakeholder then baseline the schedule. 
 The Project Team will be responsible to participate in the project work and assist with the project duration and resource estimating. They will assit in reviewing and validating the proposed schedule. Additionall, they will also perfom the approved activities that they are assigned.  
 It will be the responsibility of the the project stakeholders to assist with the reviews, validation and approval of the final schedule before it can be baselined.
Chart 13: Scheme and Serviced Lot Delivery RACI Chart (Source: F. Cummings Author of the Study, October 2021)

	
	Project Manager
	Project Sponsor
	Staff of Project Management Department
	Staff of Branch Network
	Building Contarctors
	Customers

	Requiements Gathering 
	A
	I
	R
	R
	I
	

	Change Request
	A
	C
	R
	R
	I
	

	Feasibilty Study
	A
	C
	R
	R
	I
	

	Project Scope 
	A
	C
	R
	R
	I
	

	Project Schedule
	A
	C
	R
	R
	I
	

	Project Communications
	A
	I
	R
	R
	I
	

	Project Quaility
	A
	C
	R
	R
	I
	I

	Stakeholder Management 
	A
	C
	R
	R
	I
	

	Status Reports
	A
	I
	R
	R
	I
	

	Procurements
	A
	I
	R
	R
	I
	


Key: 

R – Responsible for completing the work 

A – Accountable for ensuring tasks are completed/signed off 

C – Consulted before decisions are made 

I – Informed  when a decision has been made/ action taken
4.3.5 Schedule Control
It is required that the project schedule is updated and reviewed when information is added or deleted. This will be inclusive of but not limited to project start, percentage of work completed and project finish. If it is determined that a change is essential to the schedule, this will be properly assessed and a determination made about which activity will be impacted and how the change will affect the project scope, resources and the schedule. 
It is the responsibility of the Project Manager to convene review meetings to determine schedule modifications.  The Project Manager is also responsible for submitting schedule change requests and to report on the status of the schedule as stipulated in the Communication Management Plan.  
The Project Team is required to participate in updating the schedule and attend review meetings convened by the Project Manager. They should communicate all changes to start and or completion dates to the Project Mnager. They will also participate in any activitied to resolve schedule variance. 

The Project Sponsor will keep informed of the status of the project schedule, and will review, approve or deny change request for the schedule submitted by the Project Manager.  
4.3.6 Scope Change

If it is determined by the Project Manager that changes to the project scope will cause significant changes to the project schedule then it will be the responsibility of the Project Manager to request that the project schedule for the SSLD be re-baselined to form a part of the new project scope. This request will have to be reviewed by the relvant stakeholders and approved by the project sponsor,
Sponsor Acceptance

Approved by Project Sponsor

_____________________________               ___________________

Managing Director                                            Date

National Housing Trust

4.4 Cost Management Plan 

4.4.1 Introduction

The Cost Management Plan is designed to ensure that there is adequate cash flow for the successful completion of the Scheme Units and Serviced Lots Delivery (SSLD) Project. It will be the responsibility of the Project Manager to manage and report on the project’s cost for the project duration. The Project Manager will also be responsible for accounting for any cost deviations and making recommendations to the Proect Sponsor for getting the project back within budget. It will be the responsibility of the Assistant Project Manager to prepare the Cost Baseline and the Cost Management Plan. 
During the planning phase of the project, costs will be calculated and approved before the project commences. Upon completion of the project, a comparison will be done between the actual cost and the planned cost to determine if the project was completed within budget. These results will be the benchmarked for future project budgets and Cost Management Plans. 
To ensure that the project is completed within the approved budget the following processes are necessary; Plan Cost Management, estimate cost, determine budget and control cost. 
Chart 14: Scheme and Serviced Lot Delivery Project Cost Performance Indicators (CPIs) (Source: F. Cummings Author of the Study, September 2021)

	Performance Measure 
	Index
	Summary 

	Schedule Performance Index
	Greater than 1.0
	Project cost is below Budget

	
	Less than 1.0
	Project cost is exceeding Budget

	Cost Performance Index
	Greater than 1.0
	Project is ahead of Schedule

	
	Less than 1.0
	Project is behind Schedule


4.4.2 Measuring Project Cost

The project’s performance will be measured using the following Earned Value Management Methods, Schedule Variance (SV), Cost Variance (CV), Schedule Performance Index (SPI) and Cost Performance Index (CPI). 
The Project Manager must report the reason for exception if the CPI or the SPI has a variance of between 0.1 and 0.2.  The Project Manager must report the reason for an exception and provide a detailed corrective plan to management on how to return the project’s performance to acceptable levels, if the CPI or SPI has a variance greater than 0.2. 
Chart 15: Scheme and Serviced Lot Delivery Project Performance Measures Indicators (Source: F. Cummings Author of the Study, September 2021)

	Measure for Performance
	Red
	Yellow

	Cost Performance Index (CPI)
	Greater than 1.2 or Less than 0.8
	Between 1.1 and 1.2 or Between 0.9 and 0.8

	Schedule Performance Index (SPI)
	Greater than 1.2 or Less than 0.8
	Between 1.1 and 1.2 or Between 0.9 and 0.8 


4.3.3 Reporting Format 
The status report for the project will include the Cost Management Report. This report will be provided on a monthly basis to the Project Manager. The Earned Value Measurements (EVM) will be included in this report. The report will include reason for cost variance if any, as well as recommended corrective actions. Additionally, it will monitor any project costs that exceed the budget and requires a change request. 
4.4.4 Cost Variance Response Process
The project will have a control threshold of CPI or SPI more than 1.14 and less than 0.95. The Project Manager will notify the Project Sponsor if the project advances to any of these levels and prepare a Cost Variance Corrective Action Plan with various corrective action that can be taken to bring the project back on track. When the Project Sponsor accepts the recommendation, then the corrective plan will be formally accepted and integrated in the Project Management Plan. 
4.3.5 Cost Change Control Process

The Project Sponsor must approve all changes to the project budget or costs. If required this process should adhere to the project change order process that has been approved. 

4.3.6 Project Budget

There will be a minimal budget available for this project as it is being undertaken after each department’s budget has already been submitted to the Finance Department for the financial year. All project resources will therefore be pulled from each department/ unit and any funding required from their contingency reserve. The tools and techniques used were Bottom-Up Estimating, Analogous Estmating and Expert Judgement. The anticipated cost for the project is as follows;
Fixed Cost: JMD $2,000,000.00
Material Cost: JMD $0

Labour Cost: JMD $0 

Contingency Reserve: JMD $100,000.00 

Sponsor Acceptance

Approved by Project Sponsor

_____________________________               ___________________

Managing Director                                            Date

National Housing Trust
The SSLD is research based, hence the contingency reserve will be carefully monitored to ensure that it is used solely for activities identified that are associated with project risks. 
Chart 16: Scheme and Serviced Lot Delivery Project Cost Breakdown (Source: F. Cummings Author of the Study, September 2021)

	Activities
	Associated Cost
	Estimated Cost $JMD

	Team Meeting and Site Visits
	Due to Covid 19 and social distance protocols some of the meetings will be conducted via Zoom Platform. This will result in minimal transportation and toll cost to travel to these meeting locations.
	$600,000.00

	Review exsiting procedures 
	 Refreshments
	$200,000.00

	Determine procedure requirements
	 Refreshments
	$200,000.00

	Develop Standards
	 Refreshments
	$200,000.00

	Develop system requirements/ Checklist
	 Refreshment
	$200,000.00

	Formalizing procedure changes/ recommendations
	 Refreshments
	$200,000.00

	Vetting of Final Procedure document by Senior Mangement for approved signatures 
	 Refreshments
	$200,000.00

	Sign off and Implementation of formal procedure. 
	 Refreshments
	$200,000.00


The Project Manager will closely monitor the Scheme and Serviced Lot Delivery approved budget to ensure that there are no cost over runs. 
4.5 Quality Management Plan 

4.5.1 Introduction
The Quality Management Plan for the delivery of the Scheme Units and Serviced Lots from the Project Management Department to the Branch Network, encapsulate the processes, procedures and activities to ensure that quality solutions are delivered for sale at all times. This plan will be designed to ensure that quality is planned. It will depict how quality will be managed and controlled. It will illustrate the quality assurance activities and the acceptable standards of quality required to ensure customer satisfaction. 
According to the PMBOK ® Guide 6th Edition, Project Quality Management included the processes for incorporating the organization’s quality policy regarding planning, managing, and controlling project and product requirements inorder to meet stakeholder’s objectives (The Project Management Institute 2017 p. 271). 
The PMBOK ® Guide 6th Edition Quality Management processes will be used throughout the SSLD to ensure that quality requirements are maintained as follows:

· Plan Quality Management- The process of identifying quality requirements and/or standards for the project and its deliverables, and documenting how the project will demonstrate compliance with quality requirements and/or standards (The Project Management Institute 2017 p. 271).
· Manage Quality- The process of translating the Quality Management Plan into executable quality activities that incorporate the organization’s quality policies into the project (The Project Management Institute 2017 p. 271).

· Control Quality- The process of monitoring and recording the results of executing the quality management activities to assess performance, ensure that the project outputs are complete, correct, and meet customer expectation project (The Project Management Institute 2017 p. 271).
All these processes will be vital to the SSLD as one of the major challenge associated with the solutions that are delivered, is that the quality is not consistent throughout.Therefore by creating the Quality Management Plan all stakeholders will be aware of how quality should be managed through out the project lifecycle.  Also by developing the Quality Management Checklist, the project team will be able to document the quality standards and compliance needs for the SSLD.
Chart 17: Scheme and Serviced Lot Delivery Project Quality Management Checklist (Source: F. Cummings Author of the Study, September 2021)

	NATIONAL HOUSING TRUST DELIVERY OF SCHEME AND SERVICED LOTS

	Quality Management Checklist

	Project Component
	
	Date
	

	Quality Items
	Yes
	No
	N/A
	Date 
	Recommendations

	Is there an approved Quality Management Plan for the delivery of Scheme Units and Serviced Lots?
	
	
	
	
	

	Is the Project Quality Management Plan accessible?
	
	
	
	
	

	Are stakeholders aware of the quality management plan for the delivery of these solutions? 
	
	
	
	
	

	Is the quality management plan reflective of the specific and general objectives of the delivery of the solutions? 
	
	
	
	
	

	Have all quality metrics been developed, reviewed and approved? 
	
	
	
	
	

	Is the project team cognizant with the project's review process for the quality plan? 
	
	
	
	
	

	Are the contributors/customers aware of their responsibilities/ duties regarding the quality Management Plan acceptance? 
	
	
	
	
	

	Is the Project Sponsor cognizant of his responsibilities/ duties relating to the Quality Management Plan acceptance?
	
	
	
	
	

	Are the appropriate quality plan and control measures in place for the delivery of the solutions? 
	
	
	
	
	

	Are there adequate resources assigned to quality assurance plan and control? 
	
	
	
	
	

	
	
	
	
	
	


4.5.2 Quality Assurance and Control
The research is aimed at ensuring the viability of developing the Project Management Plan for the delivery of Scheme Units and Serviced Lots to the Branch Network from the Projects Department, hence to ensure standard quality, a comprehensive quality management process of documents reviews will be conducted throughout the project lifecycle. The planning and scheduling of regular review meetings will be the responsibility of the Project Manager. The project team will discuss process improvement initiatives and review the project processes and documents. 

The Quality Control process improvement efforts will be reviewed, documented, implemented, and communicated to the relevant stakeholders on a regular basis. To ensure the project obtain optimal success, the ISO 9001 (2015) Standard recently implemented by the organization will be used to ensure that there is consistency throughout the life of the project and that only quality products and services are delivered. This will guarantee benefits such as continuous product improvements, cost savings, satisfied customers and stakeholders.

4.6 Resource Management Plan
4.6.1 Introduction
Managing the project’s resources is critical to the success of the Project Management Plan for the SSLD Project. The Project Resource Management Plan will aid the management of the project’s resource activities throughout the project lifecycle. This plan includes the following:

· The roles and responsibility of each project team member

· Training for skills development

· Timeline for acquiring the requisite resources/ skill set

· How performance evaluations will be conducted
The Project Resource Management Plan will aid in the project achieving success by ensuring that the relevant project resources are acquired with the requisite skills, resources are trained if gaps are identified, team activities are effectively managed and the team building skills/ strategies are clearly defined. The project team will consist of internal staff members/ subject matter experts selected from the affected departments to minimize the number of training activities that may be required. They will have clear roles and responsibilities that will aid them in successfully performimg their duties that are critical to the project’s success. 
The tools and techniques used to determine the human resource requirements for the Project Management Plan for the delivery of the Scheme Units and Serviced Lots from the Project Management Department to the Branch Network are interviews and expert judgement. Meetings and expert judgement were used to aid in determining the roles and responsibilities of the Project Team Members and how and by whom they will be managed through out the life of the project.  

4.6.2 Roles and Responsibilities

It is important that all members of the SSLD Project Team are aware of their roles and responsibilities in order to perform their function effectively for the project duration. 

The Project Manager:
· Has the responsibility for successfully completing the project.
· Authorizes and approves project expenditures.
· Ensures that project activities meet the established standards.
· Reports on project status in accordance with communication standards.
· Conducts performance appraisal for the project team in accordance with company standards.
· Acquires all required resourses for the project. 

· Communicates change request(s) to the Project Sponsor.
Additionally the project Manager must be proficient in the use of the company’s softwares and the use of other softwares required for the project. The Project Manager must be proficient in the use of the English Language, both orally and written. Possess effective leadership skills and have a sound knowledge about scheduling and managing a project budget.  
The Assistant Project Manager:

· Has responsibility for creating the project planning documents.
· Takes minutes of meetings held.
· Reports project changes to the Project Manager.
· Submits change requests to the Project Manager. 

· Assists with the Project Manager with the procurement process.
· Communicates to relevant stakeholders as directed by the Project Manager. 

The Project Team:

· Is responsible for completing assigned task as per schedule and within scope.
· Assists with gathering project requirements.
· Communicates changes to the Project Manager/ Assistant Project Manager.
· Assists with information gathering for the project plans.
· Provides weekly status reports to the Project Manager/ Assistant Project Manager.
4.6.3 Organizational Chart for the Project

The RACI Chart below depicts the relationship between the Project Team Members and project tasks. The Project Manager must review and approve any proposed changes to the project responsibilities. These changes must be proposed in accordance with the project’s approved change control process. Any changes made have to be updated in the relevant project documents and the stakeholders and project team will be issued with the updated documents. 
Chart 18: Scheme and Serviced Lot Delivery Project Management Plan For Scheme and Serviced Lot Delivery RACI Chart (Source: F. Cummings Author of the Study, October 2021)

	
	Project Manager
	Project Sponsor
	Assitant Project Manager
	Project Team
	Building Contarctors

	Requiements Gathering 
	A
	I
	R
	R
	I

	Change Request
	A
	C
	R
	R
	I

	Feasibilty Study
	A
	C
	R
	R
	I

	Project Scope 
	A
	C
	R
	R
	I

	Project Communications
	A
	I
	R
	R
	I

	Project Quaility
	A
	C
	R
	R
	I

	Stakeholder Management 
	A
	C
	R
	R
	I

	Status Reports
	A
	I
	R
	R
	I

	Procurements
	A
	I
	R
	R
	I


Key: 

R – Responsible for completing the work 

A – Accountable for ensuring tasks are completed/signed off 

C – Consulted before decisions are made 

I – Informed  when a decision has been made/ action taken
4.7 Communications Management Plan

4.7.1 Introduction

The Communication Management Plan for the delivery of Scheme Units and Serviced Lots from the Projects Department to the Branch Network serves as a guide for information sharing and exchange throughout the life of the project. This plan will be updated as the communication needs changes. Managing communication is vital for the project to be completed successfully. 

The roles and responsibility of the persons involved in the project will be identified and defined in the plan, it will also include the communications matrix  and other communication requirements. The Matrix will be used to guide what information is communicated, who is responsible to communicate, when it is communicated and to whom. It will be the responsibility of the Project Manager to document each stakeholder’s preferred method of communication, frequency requirement, channels and their ability to access the channels so that project information is received.

4.7.2. Communication Management Approach 

To ensure the success of the SSLD Communications Management Plan, the three (3) process groups that will be activated at various intervals throughout the project life cycle are:

 ( Plan Communications Management- using the available communication models, technology, Methods and skills and Meetings.

 ( Manage Communications using available Communication Methods, technology, skills and meetings

( Monitor Communications using meetings, expert Judgment and data representation. 

The SSLD Communication Management Plan will be represented within the Communications Matrix below. The Project Manager through consultation with the Project Team and the various stakeholders will ensure effective project communication practices are maintained at all times.
Chart 19: Scheme and Serviced Lot Delivery Project Communication Matrix (Source: F. Cummings Author of the Study, September 2021)
	Type of 

Communication
	Description
	Frequency
	Medium
	Deliverable
	Deliverable 
Format
	Attendees

	Initial Meeting
	Introduction of team members, review of project and objectives and management approach 
	Once
	Zoom Meeting
	Minutes of Meeting 

Project Agenda
	Email
	Project Sponsor

Project Team

Relevant Stakeholder

	Project Team Meeting
	Review project status
	Bi-weekly
	Zoom Meeting
	Project Agenda

Minutes of Meeting

Project Schedule
	Email
	Project Team

	Project Status Meeting
	Status report to management on project progress
	Monthly
	Zoom Meeting
	PowerPoint Presentation

Project Schedule
	Email
	Project Team

	Project Status Report
	Status report inclusive of project activities, costs, progress and issues
	Monthly
	Email
	Status Report

Project Schedule
	Email
	Project Status

Project Team

Relevant Stakeholder


4.8 Risk Management Plan

4.8.1 Introduction

Managing Risk will be a critical factor for the delivery of the Scheme  and Serviced Lots to the Branch Network from the Projects. This is so as risks are unforseen events and therefore the process of  how Risk Management Activities for the Project will be undertaken must be clearly defined. Even though the SSLD may not be impacted by any risk (positive or negative), it will be necessary that risk assessment is carried out at least once or at  predefined points throughout the Project Life Cycle so that the project objectives are not impacted. According to the PMBOK ® Guide 6th Edition the objectives of Project Risk Management are to increase the probability and or impact of positive risk and to decrease the probability and or impact of negative risks, in order to optimize the chances of project success (Project Management Institue 2017).

Proper Risk Managment  for the SSLD is important as it will allow risk to be identified, analyzed and treated with the appropriate action in a timely manner, which will allow the Project to meet its objectives and also remain in budget.
The Project Manager has to ensure that the  risk register is updated as required for future reference using the template below. Information from the Risk Register will be communicated to the Project Sponsor and Project Team during the scheduled meetings. It will be the responsibility of the Project Manager to decide when a risk response should be executed.
4.8.1 Planning Risk Response
The Project Manager and team along with the relevant project stakeholders will identify and assit with the planning of the requisite risk responses. This will allow for increase satisfaction rate among the stakeholders, reduce project delays and provide a better response time to any risk events that will affect the outcome of the project and affect the project scope.  Planning risk response will be the responsibility of the Project Manager while the Assistant Project Manager will collect and store the data for future use. 
4.8.2 Managing and Controlling Risks

In order to ensure that risks associated with the SSLD are adequately managed and controlled, the Assistant Project Manager will be responsible for comparing the data that is collected when the project is evaluated with information contained in the risk register and the risk analysis summary that is done. This information will be communicated to the Project Sponsor and the Project Team at the scheduled project meetings.
Chart 20: Scheme and Serviced Lot Delivery Risk Register (Source: F. Cummings Author of the Study, October 2021)

	Risk ID Number
	Risk 
	Date
	Cause(s)
	Effect
	Trigger
	Probability 
	Px I 
	Impact
	Owner
	Risk Close Date

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


4.9 Procurement Management Plan
4.9.1 Introduction
The Project Management Institute 2017 defines Plan Procurement Management as the process of documenting project procurement decisions, specifying the approach and identifying potential sellers. As with any project it is critcal  that the Project Team Members of the SSLD  are  aware  if  good and or services will be acquired from outside the project and if so, what will be acquired as well as how and when it will be acquired. It is through this process that the flow of goods or services will be maintained and monitored to prevent interruption of the project. 

Even though no goods or services will be procured independently for the SSLD based on its nature and budgetary constraints, Plan Procurement Mangement is sill vital to the overall process as resources that have been previously procured by the affected departments through the company’s Procurement Department will be utilized throughout the Project. However the Project Manager has to ensure that the team members are aware of procurement procedures and the roles and responsibility of the stakeholders in the event that procurement activities are required. This process will allow for transparency, risk identification and risk monitoring. 

The Roles and Responsibility Table depicted below (Chart 21) will be maintained by the Project Manager for future reference and also that the team members and other relevant stakeholders will be aware of their function in the process as required.
Managing Procurement Risks

All project risk for the SSLD Project will be managed as agreed in the Risk Management Plan for the project. Even though there will be no immediate need for procurement activities, the Project Manager needs to be knowledgeable about how to treat and respond to procurement risks should they arise. The organization has a Procurement Department through which all procurement requests are processed. 

The Project Team must be mindful that any resources that are not available internally will have to be procured externally. If there are no existing vendors, the request will have to go through a bidding process as required by the Government of Jamaica. This will cause project delays and can affect the project schedule. Therefore all potential procurement needs should be actioned immediately. 
Decisions regarding procurement activities must be approved by the Project Sponsor before they can be implemented. The Project Manager must inform the Project Team and the Project Sponsor if any new procurement risk are identified and the risk register updated accordingly.
Chart 21: Scheme and Serviced Lot Delivery Procurement Roles and Responsibility Register (Source: F. Cummings Author of the Study, October 2021)

	Procurement Roles and Responsibility Register

	Name(s)
	Roles
	Responsibility
	Level of Authority
	Spending Power

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


VALIDATED BY: 

____________________________                            ____________________

Full Name (Project Manager)                                      Date

WITNESSED BY:

____________________________                            ____________________

Full Name (Project Manager)                                      Date
4.10 Stakeholder Management Plan
4.10. 1 Introduction
The Stakeholder Management Plan for the SSLD will be prepared in a manner that ensures that all project stakeholders are accurately identified and appropriately categorized. This will ensure full participation of the stakeholders in decision-making, project processes and project activities for the duration of the project. This plan will ensure that stakeholder expectations are effectively analyzed and properly managed based on their interest in the project, their level of power and also who w   ill require the most management and communication

The success of the SSLD Project will depend on the established relationship among the various stakeholders, as this will ensure that the project objectives will be met, as there will be adequate stakeholder support to prevent internal and external project conflicts and resistance to change. 
4.10.2 Identify Stakeholders

In order to develop the Stakeholder Management Plan for the SSLD Project, the relevant project stakeholders will have to be analyzed and the pertinent information documented that will impact the success of the project. 
To properly manage and identify the stakeholders, the Project Manger and team will have to determine the following:
· Will the development of this Project Management Plan directly or indirectly affect the individual?
· Will the individual positively or negatively influence the project?
· Does the individual have specialized skills or competences that can benefit the project?
· Will the person benefit potentially from the project?

· Is the individual resistant to change?

· How involved will these individuals be in the SSLD process?
Upon identifying the relevant stakeholders for the SSLD, the Project Manager will be required to document their information in the in the stakeholder register and update the Stakeholder Engagement Strategy Matrix depicted below.
Chart 22: Scheme and Serviced Lot Delivery Stakeholder Register (Source: F. Cummings Author of the Study, October 2021)

	Stakeholder Register

	Project Management Plan For Scheme and Serviced Lot Delivery 

Date Prepared:

	Stakeholder
	Department
	Role in Project
	Influence on Project
	Interest Level 

(L, M.,H)
	Method of Communication
	Frequency of Communication
	Remarks

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


VALIDATED BY: 

____________________________                            ____________________

Full Name (Project Manager)                                      Date

WITNESSED BY:

____________________________                            ____________________

Full Name (Project Manager)                                      Date

4.10.3 Plan Stakeholder Engagement 

To ensure that the Project Management Plan for the delivery of Scheme Units and Services Lots from the Project Management Department to the Branch Network is a success, it will be the responsibility of the Project Manager to ensure that relevant approaches are developed to properly engage the stakeholders based on their expectations, needs, impact and interest in the project. 
The information gathered in the Stakeholder Engagement Strategy Matrix and the Communication Management Plan will aid the Project Manager to properly plan strategies to effectively engage the key stakeholders of the SSLD Project throughout the project lifecycle. The level of engagement required for each stakeholder will vary throughout the project based on their interest in the project. 

4.10.4 Manage Stakeholder Engagement 
Engaging the project stakeholders and managing their requirements are critical to developing the Project Management Plan for the SSLD Project. For this to be managed effectively the Communication Management Plan must be utilized so that the pertinent project information can be disseminated to the relevant stakeholders in a timely manner. By utilizing the information contained in the Communication Management Plan, this will allow increased stakeholder support and minimize resistance. The probability of the project being successful is increased when the stakeholders understand the objectives, benefits and associated risks.
The Project Manager has to ensure that the relevant logs are maintained to aid in identifying concerns raised by stakeholders, provide solutions, address concerns and manage any risk that may materialize. 
4.10.5 Monitor Stakeholder Engagement
The monitoring of stakeholder engagement will be a critical aspect of creating the Project Management Plan for the SSLD Project. This process allows for the monitoring of the overall stakeholder relationships and also making necessary adjustments to the relevant plans and strategies to ensure stakeholder are properly engaged and are satisfied. As stated in the Risk Management Plan and the Communications Management Plan, the SSLD Project will have the requisite mechanism to facilitate ongoing communication (direct feedback) from the key project stakeholders. It will be the responsibility of the Project Manager to ensure that strategies are tailored to effectively engage the stakeholders. 
Chart 23: Scheme and Serviced Lot Delivery Stakeholder Engagement Strategy Matrix (Source: F. Cummings Author of the Study, October 2021)

	Number
	Name of Stakeholder
	Power

High (H), Medium (M), Low (L)
	Interest 

High (H), Medium (M), Low (L)
	Action/ Strategy

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


VALIDATED BY: 

____________________________                            ____________________

Full Name (Project Manager)                                      Date

WITNESSED BY:

____________________________                            ____________________

Full Name (Project Manager)                                      Date
CONCLUSIONS

The analytical research method was the main method used to create the Project Management Plan for the delivery of the Scheme Units and Serviced Lots from the Project Management Department to the Branch Network. This plan encapsulates the standards as postulated by the Project Management Institute. It also contains the subsidiary plans that were developed through the use of templates, tables, spreadsheets, reviewing project documents and convening meetings.

The general objective of the project was to develop a Project Management Plan that emphasizes the standards of the Project Management Institute to manage the delivery of Scheme Units and Serviced Lots from the Project Management Department to the Branch Network for sale to qualified contributors. The use of the PMBOK ® Guide 6th Edition was integral in the design of this Project Management Plan as it provided best practices used by the project team which will aid the organization in its current and future delivery of the solutions. 

The following can be concluded regarding the ten (10) specific objectives of the project:

1. In order to address the first specific objective the Integration Management Plan, the Project Charter was designed using a template as a guide to capture and organize important aspects of the project such as the objectives, description of the project, preliminary risks and scope, identifying the stakeholders, project milestones and the budget. The Project Charter also included authorization by the sponsor for the project to commence. This plan also contains how changes will be controlled throughout the Project. 
2. To properly define and develop the project scope, the Project Scope Management Plan was designed along with the WBS, WBS Dictionary Template and the Scope Acceptance Template. These documents captured information gathered from subject matter experts in the meetings and from doing document reviews. All project roles and responsibilities were also clearly specified. 
3. The Schedule Management Plan contains the project delivery schedule which was designed to ensure that each project activity is completed within the project time constraints. 

4. In order to create the Cost Management Plan which serves as a guide towards the development of the cost performance measures, the funding requirements, the cost baseline and the reporting format, expert judgment and meetings were used. Additionally a template was used to design the budget. This was done to ensure that all project expenditure was captured and adequate funding is available to carry out stated project activities.

5. In designing the Quality Management Plan, the Quality Management Checklist template was used to identify quality requirements and approach for the project. Quality control and assurance standards that will be used throughout the project were identified to ensure that quality is built into the project’s products and also its processes. 

6. To address the human resource needs of the project, The Resource Management Plan was created. The human resources required for the successful completion of the project was identified and their roles and responsibilities were also clarified. In addition to the Project Organization Chart being designed, this plan detailed how human resource will be managed throughout the project. 

7. To fulfil the project’s communication need, the Communication Management Plan was designed. The stakeholder list of their roles and responsibilities was used to identify their communication requirement and design the communication matrix. This will ensure that the communication requirements are met and information is disseminated at the right time, by the correct medium and to the right person by the responsible officer.

8. The address project risk that may occur the Risk Management Plan was designed to address how project risk will be addressed and the responsible officer. The Risk Register template was designed to capture and classify the risks associated with the project and to allow for the effective planning of risk response. 

9. Creating the Procurement Management Plan was important to the project, even though existing resources from the departments will be used during this stage of the project. The plan details how procurement risk will be managed and also a roles and responsibility template was designed which details name, roles, responsibility, level of authority and spending power in the event procurement will have to be done.  

10.  The Stakeholder Management Plan was developed through expert judgement and meetings to ensure all stakeholders were properly identified.  In addition to this plan that specifies how stakeholders will be identified, classified, engaged and managed throughout the project lifecycle, the stakeholder register and stakeholder engagement matrix templates were designed as a source of additional information to ensure complete stakeholder engagement. 

RECOMMENDATIONS

Based on the development of the Project Management Plan for the delivery of Scheme Units and Serviced Lots from the Project Management Department to the Branch Network the following recommendations are being made to the Managing Director (Project Sponsor) and the Assistant General Managers of the Project Management Department and the Branch Network that should be considered moving forward:
1. Integration Management Plan- The Project Manager should take the requisite steps to ensure that Project Charter is approved and implemented in a timely manner to ensure the successful completion of the project and also that the approved change control methods are adhered to by all. 
2. Scope Management Plan- The Project Manager and team should ensure that this plan takes into consideration all required works and allocated resources to the project  in order to avoid scope creep and other project risks

3. Schedule Management Plan- All team members need to maintain the agreed project schedule in order to facilitate the project being completed on time and allow for timely implementation of the approved plans.

4. Cost Management Plan- It is important that the project is completed within budget and unnecessary expenditures are avoided as the monies that are financing the budget had to be taken from the reserves from the relevant departments. 

5. Quality Management Plan- Quality is very important to the project hence there needs to be Quality Assurance Officers who are assigned to all project sites to ensure that the contractors adhere to the quality standards/ requirements of the organization. Also The Project Management Department needs to develop a Quality Assurance Checklist that is shared with the Branch Network to ensure consistency.
6. Resource Management Plan- It is important that the impacted departments are willing to release the subject matter experts from their associated daily work tasks to form a part of the project team as this will be beneficial to the project’s success.
7. Communication Management Plan- This plan is to be properly maintained to ensure that at all time the relevant stakeholders are kept abreast of project progress and other relevant details to avoid misconceptions.
8. Risk Management Plan- By creating this plan the predefined risk responses to incidents that may impact the success of the project can be established and managed effectively 
9. Procurement Management Plan-.Even though for the completion of the Project Management Plan no procurement activities will be required, it is imperical that all team members are aware of the procurement procedures and processes 
10.  Stakeholder Management Plan- Having a clearly defined stakeholder management Plan allows for easy identification of the project’s direct and indirect stakeholders and their requirements 

11. The solutions delivered and the project practices should move away from sustainable development practices and adopt a regenerative approach that will prove more beneficial to the environment and all stakeholders.
12. Based on the findings of the project, the Project Management Department need to be more accountable for the state of the solutions that are accepted from the contractors for delivery to the Branch Network.
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 APPENDICES
Appendix 1: FGP Charter
	PROJECT CHARTER

Formalizes the project start and confers the project manager with the authority to assign company resources to the project activities. Benefits: it provides a clear start and well defined project boundaries.  

	Date
	Project Name:

	15-May-21


	Project Management Plan to manage the delivery of houses and Lots from the Project Management Department to the Branch Network for sale to qualified contributors



	Knowledge Areas / Processes
	Applicacion Area (Sector / Activity)

	Knowledge areas:
Integration, Scope, Schedule,Cost, Quality, Resource, Communication, Risk and Stakeholder
Process groups:
Initiation, Planning, monitoring and controlling
	Housing/ Construction

	Start date
	Finish date

	15-May-21
	30-Nov-21

	Project Objectives (general and specific)

	General objective:
To develop a Project Management Plan that emphasizes the standards of the Project Management Institute to manage the delivery of houses and lots from the Project Management Department to the Branch Network for sale to qualified contributors.

Specific objectives:
1. To create a Project Charter that formally authorizes the project and enables the project manager to apply the company's resourses to the project in order to produce the Project Management Plan.

2.To create a scope management plan to guarantee that required works and resource allocation are included to enable the sucessful completion of the project.

3. To create a Schedule Management Plan to support the development and management of the project schedule that enables the project to be completed within the time constraints. 

 4. To create a Cost Management Plan to establish the processes for the development and management of the project budget which will ensure the project is completed within the budget constraints.       
5. To develop a Quality Management Plan to identify the quality requirements for the project and ensures that the results meet expectations for approval within the tripple constraints (time, cost and scope)
6. To create a Human Resource Management Plan to ensure all human resources are identified and managed effectively and efficiently  to complete the project within the tripple constraints(time, cost and scope)
7. To develop a Communication Management Plan to guarantee the timely and effective communication of the project status and other key information to all stakeholders.
8. To create a Risk Management Plan to facilitate the identification and examination of risks to ensure the successful completion of the project and develop/ create plans to minimize the likelihood risks.

9. To develop a Stakeholder Management Plan to identify all the project stakeholders to ensure effective stakeholder engagement and management.
10. To develop Procurement Management Plan to obtain the requisite products, services or results needed by the project.



	Project purpose or justification (merit and expected results)

	The National Housing Trust has been entrusted with the mission of increasing and enhancing the housing stock in Jamaica. As such, it builds houses for sale to its contributors as well as sells lots giving the customers the option to build their dream home. However, throughout the years there appears to be no formal/ standard procedure managing the delivery of these solutions (houses and lots) by the Project Management Department to the Branch Network when they are available for sale. This has led to solutions being delivered for sale, which have defects and are often rejected by the customers or have to be addressed by the contractor when identified by the customers and the respective branch. 

The project is being undertaken in an effort to establish the extent to which developing and implementing the Project Management Plan will help to manage the processes involved when solutions are available for delivery by the Projects Department. It is believed that the plan will remedy inefficiencies and allow for the formal development of procedures to ensure that each unit is aware of their responsibilities in fulfilling the mission by ensuring that only quality solutions are delivered to the branches for sale to the customers. This project is also necessary so that additional training can be provided to the staff members involved in the process to enhance service delivery and efficiency as the areas have to continuously liaise until the properties are completely sold. 

The expected benefit of this project is that there will be a more harmonious relationship between the Project Management Department and the Branch Network. There will be greater accountability by both sections .There will be an improved standard in the quality of products delivered for sale to the customers. There will be more satisfied customers from the outset of solutions being sold. There will be a boost the company's reputation which will see more persons opting to purchase from the company rather than the open market.



	Description of Product or Service to be generated by the Project – Project final deliverables

	Project Managment Plan


	Assumptions

	1.   The stakeholders will provide all the information required to develop the project scope
2.  The time allocated for development of the plan is enough
3.  The project will not be costly to plan and will remain in budget
4.   That there is expert judgement to guide the process
5.  That there is adequate information to effectively identify project risks
6.  That the organization has enough staff to ensure the success of the project.
7.  The organization has the requisite technology to facilitate the communication needs of the stakeholders

 

	Constraints

	1.  The time allocated for completion of the project may be inadequate
2.  The budget to complete this project may be nil

3. The Project scope may go beyond the project end date.
.



	Preliminary risks 

	Cause

Effect

Impact

Failure to identify all the requirements of the Project
Incomplete Work Breakdown Structure and delays in submitting deliverables

Scope, time, quality

All stakeholders are not identified and properly managed 

Scope creep, complete requirements for the project will be unclear

Scope, time, quality

Lack of proper Communication

Insufficient time to honour change request to meet stated deadlines

Scope, time, quality

Inadequate or non-approval of deliveries

Incomplete changes to the deliveries 

Scope, time, quality

Inadequate technologies and unreliable internet

Delayed delivery of information and possible loss of data and inadequate turnaround time

Scope, time, quality

Inadequate access to required information

Inadequate tracking of project activities

Scope, time, quality

Covid 19 Restrictions

Impact the deliveries and cause delays in the turnaround time

Scope, time, quality

Improper milestone planning

Project activities not properly monitored 

Scope, time, quality

Poorly developed Schedule

Inconsistencies with the timeline for the execution of the deliveries

Scope, time, quality

Failing to understand the scope and requirements of the Project

Incomplete deliveries

Scope, time, quality



	Budget

	The overall Budget for the project  is $ 2,100,000.00 which will be taken from the respective departments contingency reserves as all the company’s budgets for this financial year was approved prior to April 1, 2021

	Milestones and dates 

	Milestone

Start date

End date

Submission of Charter
15-May-21

16-May-21

Submission of WBS

15-May-21

16-May-21

Submission of Introduction Chapter

17-May-21

23-May-21

Submission of FGP Schedule
17-May-21

23-May-21

Submission of Theoretical 

Framework

17-May-21

23-May-21

Submission of Methodological Framework

24-May-21

30-May-21

Submission of Executive Summary

24-May-21

30-May-21

Submission of Bibliography, Indexes

24-May-21

30-May-21

Acquisition of Signed Charter

8-Jun-21

13-Jun-21

Scope Management Plan

10-Aug-21

16-Aug-21

Tutor Review

16-Aug-21

30-Aug-21

Cost Management Plan

01-Sept-21

14-Sept-21

Tutor Review

14-Sept-21

18-Sept-21

Schedule Management Plan

01-Sept-21

14-Sept-21

Tutor Review

14-Sept-21

18-Sept-21

Communications Management Plan 
19-Sept-21
23-Sept-21
Tutor Review

23-Sept-21
28-Sept- 21
Quality Management Plan
19-Sept-21
23-Sept-21
Tutor Review

23-Sept-21
28-Sept- 21
Risk Management Plan
28-Sept- 21
18-Oct-21
Tutor Review

18-Oct-21
23-Oct-21
Resource Management Plan

28-Sept- 21
18-Oct-21
Tutor Review

18-Oct-21
23-Oct-21
Procurement Management Plan
28-Sept- 21
18-Oct-21
Tutor Review
18-Oct-21
23-Oct-21
Stakeholder Management Plan
28-Sept- 21
18-Oct-21
Tutor Review
18-Oct-21
23-Oct-21
Integration Management Plan
18-Oct-21
25-Oct-21
Tutor Review
25-Oct-21
30-Oct-21
Recommendations
18-Oct-21
25-Oct-21
Tutor Review
25-Oct-21
30-Oct-21
Conclusion

25-Oct-21
01-Nov-21
Tutor Review

02-Nov-21

02-Nov-21

Final Project Submission

02-Nov-21

11-Nov-21

Completion of Final Graduation Project

19-Nov-21

19-Nov-21




	Relevant historical information

	According to its website www.nht,gov.jm, The National Housing Trust was established in 1976 through an amendment to the National Insurance Act of 1976. It has been entrusted with the mission of increasing and enhancing the housing stock in Jamaica . The organization also has a mandate to generate funding for the housing construction sector and to promote improved building systems and greater efficiency within the industry.  Funding for the organization is obtained from  statutory deductions of Self-Employed, Employed, Employers and Voluntary Contributors.The development  of the Project Management Plan will be the first of its kind in the organization as there needs to be a more structured approach to the way the delivery of solutions are done as this is a major part of the company's operations.  


	Stakeholders

	Direct stakeholders: 

The Managing Director of the Company

Staff of the Project Management Department

Staff of the Branch Network

The Project Manger

Indirect stakeholders:
The customers

The building contractors 



	Project Manager:
Faith-Lyn Cummings


	Signature:
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Appendix 2: FGP Work Breakdown Structure
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Appendix 3: FGP Schedule
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Appendix 4: Other relevant information
Scheme and Serviced Lot Delivery Project Change Control Request Form 
(Source: F. Cummings Author of the Study, September 2021)

PROJECT MANAGEMENT PLAN FOR SCHEME DELIVERY                        CHANGE REQUEST FORM
SECTION A

DATE: (DD/MM/YY) ________________________

PROJECT NAME: _________________________________
CHANGE REQUEST NUMBER: ________________________

ITEM VERSION: __________________________________

IDENTIFICATION OF ASPECT TO BE CHANGED (Indicate Document and Page No)

___________________________________________________________________________

AREA OF CHANGE 

Scope          (  )      Stakeholders   ( )       Cost     ( )   Communication ( )   Time   ( )    Other ( )

If other, please specify: ____________________________________

CHANGE DETAILS (Urgency & Importance)

____________________________________________________________________________

____________________________________________________________________________

JUSTIFICATION

____________________________________________________________________________

____________________________________________________________________________

RECOMMENDATION

_____________________________________________________________________________

_____________________________________________________________________________
CHANGE REQUESTED BY: ________________________________ JOB TITLE: _________________
TELEPHONE NUMBER: __________________________ EXT: _______________

EMAIL: ________________________________

VERIFIED BY (Name & Title): ___________________________________________
DATE VERIFIED (DD\MM\YY): _________________________________
PROJECT MANAGEMENT PLAN FOR SCHEME DELIVERY                        CHANGE REQUEST FORM
SECTION B

FINDINGS: _______________________________________________________________________________

______________________________________________________________________________________________________________________________________________________________

PRIORITY LEVEL:

Low ( )                            Medium   ( )                                 High   ( )

RESULTS/ OUTCOME: _______________________________________________________________________________
_______________________________________________________________________________

_______________________________________________________________________________

ALTERNATE SOLUTION: __________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

Provisional Approval/ Declined By:

____________________________                            ____________________

Full Name (Project Manager)                                      Date

Provisional Approval/ Declined By:

_____________________________                         _____________________

Full Name (Project Sponsor)                                      Date

PROJECT MANAGEMENT PLAN FOR SCHEME DELIVERY                        CHANGE REQUEST FORM
SECTION C
CHANGE CONTROL BOARD MEETING DATE: __________________________

MEETING VENUE ___________________________________________________________

ATTENDEES _______________________________________________________________

                      ________________________________________________________________

                      ________________________________________________________________

COMMENTS:

 __________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

Approved by:

__________________________                              _____________________

Project Sponsor                                                        Date

PROJECT MANAGEMENT PLAN FOR SCHEME DELIVERY                        CHANGE REQUEST FORM
SECTION D

CHANGE (S) IMPLEMENTED: ____________________________________________________

______________________________________________________________________________

______________________________________________________________________________
IMPLEMENTED BY: _____________________________________________________________

DATE (DD/MM/YY): ___________________________________

PROJECT MANAGER: ___________________________________________________________

DATE (DD/MM/YY): ___________________________________

Appendix 5: Scheme and Serviced Lot Delivery Scope Change Acceptance Form (Source: F. Cummings Author of the Study, September 2021)
SSLD PROJECT MANAGEMENT PLAN

PROJECT DELIVERY SCOPE CHANGE ACCEPTANCE FORM
DATE: (DD/MM/YY) ________________________

PROJECT NAME: _________________________________

ITEM/ DELIVERABLE: _____________________________

ITEM VERSION: __________________________________

GENERAL OBSERVATION/ FINDINGS

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

STATUS:

APPROVED ( )          DENIED ( )

VALIDATED BY: 

____________________________                            ____________________

Full Name (Project Manager)                                      Date

WITNESSED BY:

____________________________                            ____________________

Full Name (Project Manager)                                      Date
Appendix 6: FGP Work Breakdown Structure
1.0 SSLD PROJECT

1.1 PROJECT MANAGEMENT 

1.1.1. PROJECT INITIATION

1.1.2 PROJECT PLANNING

1.1.3 PROJECT MONITORING 

1.1.4 PROJECT CONTROL

1.1.5 PROJECT CLOSE

1.2 STAKEHOLDER MANAGEMENT 

1.2.1 STAKEHOLDER MAPPING

1.2.1.1 STAKEHOLDER LIST

1.2.1.2 STAKEHOLDER CATEGORIES

1.2.2 STAKEHOLDER ENGAGEMENT 

1.2.2.1 STAKEHOLDER MEETING REGISTER 
1.2.3 SSLD STAKEHOLDER REPORT

1.3 COST MANAGEMENT 

1.3.1 SSLD PRESENTATION DEVELOPMENT

1.3.2 BUDGET PRESENTATION TO THE FINANCE DEPARTMENT

1.4 ORGANIZATIONAL RESOURCES

1.4.1 PHYSICAL RESOURCES

1.4.2. INFORMATION TECHNOLOGY RESOURCES
1.5 FINAL REVIEW
1.6  PROJECT CLOSURE

Appendix 7: Scheme and Serviced Lot Delivery Project WBS Dictionary Template (Source: F. Cummings Author of the Study, September 2021)
	Account Name:
	Work Code:

	Work Description:

	Assumptions:

	Constraints:

	Scheduled Milestones: 
1. 
2. 
3. 
4.

5.

6.
	Due Dates:


	Responsible Department: 


	Company Name: National Housing Trust

	ID 
	Activity 

	Resource
	Labour
	Material
	Total Cost

	
	
	
	Hours
	Rate
	Total
	Units
	Unit Cost
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Quality Requirements: 

	Technical References: 

	Acceptance Criteria:

	Agreement Details: 


Appendix 8: Scheme and Serviced Lot Delivery Documentation Requirements Template (Source: F. Cummings Author of the Study, September 2021)
	Customer (SSLD) Requirements
	Technical Requirements
	Functional Requirements
	Priority Level

(Low, Medium, High)
	Responsible Officer
	Remarks

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


VALIDATED BY: 

____________________________                            ____________________

Full Name (Project Manager)                                      Date

WITNESSED BY:

____________________________                            ____________________

Full Name (Project Manager)                                      Date

Appendix 9: Proof of Philological Corrections

Letter of Verification

[image: image20.png]Faith-Lyn.

@ OneDiive - Pe

= Thispc
9 3D Objects
I Desktop

& Downloads
B Music
= Pictures

Titems  1item sel

P Type here to search

| B Corolo Walker et x | [ FGP_Denmis McDermot X | () £GP Lavorne Vercnt-

C M (@ File | C:/Users/fay_b/OneDrive/Desktop/UCl/Letter.pdf

-+ 2 e

cephoncs §76.5741580
November 5, 2021

i 0 oty you tht with e 22 ycars cxpeicnc  a Englh Language Teacher, | have
eviewed Mis. Fait Lyn Avenel Cammings’Final Gradustion Pojecr, making strucl,
popgaphica and grasmaticl comections where nccers

1 ok  Teacher Diplormsfrom Shoreood Teaches Col SpT—
Masicrof A in Edetion Degre from the Norshern Carbbean Universiy. A copy of sme s

MG = Bailey
Malsika Sincc By ()

614AM
Tuesday
117972021





Appendix 10: Linguist Credentials
Copy of Diploma in Teaching Linguistics and Literature
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Copy of Master of Arts Degree in Education
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