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Aplicación de Scrum.
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SCRUM – MANIFIESTO
Mani�esto por el Desarrollo Ágil de Software
Estamos descubriendo formas mejores de desarrollar
software tanto por nuestra propia experiencia como
ayudando a terceros.
A través de este trabajo hemos aprendido a valorar:
Individuos e interacciones sobre procesos y 
herramientas Software funcionando sobre 
documentación extensiva Colaboración con el cliente 
sobre negociación contractual Respuesta ante el 
cambio sobre seguir un plan
Esto es, aunque valoramos los elementos de la 
derecha, valoramos más los de la izquierda.



SCRUM - HISTORY
Jeff Sutherland and Ken Schwaber conceived the Scrum 
process in the early 90’s.
They codified Scrum in 1995. SCRUM and Rugby
Scrum was first tried and refined at Individual, Inc., Fidelity 
Investments, and IDX (now GE Medical).
In February 2001, Jeff and Ken were amongst the 17 software 
development leaders creating the Manifesto for Agile Software 
Development.
Agile Alliance was founded with Ken Schwaber being its first 
chairman.
Ken Schwaber co-authored the first book on Scrum with Mike 
Beedle, Agile Software Development with Scrum.



SCRUM - HISTORY
In 2002, Ken Schwaber founded the Scrum Alliance with Mike 
Cohn and Esther Derby
In 2006, Jeff Sutherland created his own company, Scrum.inc
Ken left the Scrum Alliance in the fall of 2009, and founded 
Scrum.org
With the first publication of the Scrum Guide in 2010, and its 
incremental updates in 2011 and 2013, Jeff and Ken established 
the globally recognized body of knowledge of Scrum.
More than 1000 books have been published on Scrum.
The method however has also been successfully applied in 
other domains, e.g. manufacturing, marketing, operations and 
education.



Scrum es un framework (Marco de Referencia) para el desarrollo de 
productos.
Gracias a Scrum las personas pueden solucionar problemas complejos, 
mientras productiva y creativamente se entrega un producto de la mayor 
calidad posible.
Qué no es scrum?
Scrum no es un proceso o un conjunto de técnicas para crear productos.
Scrum no es un conjunto de buenas prácticas donde se selecciona lo que 
se quiere y lo que no.

SCRUM - WHAT IS IT?



Teoría
� Scrum is founded on empirical process control theory, or empiricism.
� Empiricism asserts that knowledge comes from experience and making decisions based 
on what is known.
� Scrum employs an iterative, incremental approach to optimize predictability and control 
risk.
Valores
� Transparency
� Inspection
� Adaptation

SCRUM - VALUES



Scope

Budget

Traditional

Schedule

Value

Quality

Agile

Constraints

PREDICTIVE & AGILE- TRIANGLE OF CONSTRAINTS



WATERFALL IN CONTRAST WITH AGILE DEVELOPMENT



SCRUM - Cascade Vs SCRUM



“Project life cycles can rangealong a continuum 
from predictive
approaches at one end to adaptive or agile 
approaches at the other. In a predictive life
cycle, the projectdeliverables are de�ned at 
the beginning of the projectand any changes to 
the
scope are progressively managed. In an 
adaptive or agile life cycle, the deliverables are
developed over multiple iterations where a 
detailed scope is de�ned and approved for 
each
iteration when itbegins.”PMI



Represents the stakeholders and is responsible for ensuring that the Scrum Team 
delivers value

 
It is commonly called the Voice of the Customer

 
Creates the Epic(s) and the User Stories

 
Clearly expressing Product Backlog items

 
Sole person responsible for managing the Product Backlog

Sole person responsible for managing the Product Backlog
 

SCRUM ROLES Product Owner





SCRUM ROLES 
Scrum Master









SCRUM ROLES
Scrum Team Size





SCRUM ROLES
Others not core roles
 
Project Manager
Manager
Stakeholder
Customer
Final User

SCRUM - EVENTS AND
 
CEREMONIES
Scrum Planning
Scrum Daily Meeting
Scrum Review
Scrum Retrospective
 



SCRUM LYFE CYCLE



SCRUM – ARTIFACTS

Poker planning 

Burndown Chart

User Stories



WRITING GOOD USER STORIES 
 
WRITING GOOD USER STORIES 
 

�. Users Come First 
�. Use Personas (�ctional characters) to Discover the Right Stories
�. Create Stories Collaboratively 
�. Keep your Stories Simple and Concise 
�. Start with Epics 
�. Re�ne the Stories until They are Ready 
�. Add Acceptance Criteria 
�. Use Paper Cards 
�. Keep your Stories Visible and Accessible 

��. Don’t Solely Rely on User Stories
 
 
https://www.romanpichler.com/blog/10-tips-writing-good-user-stories/ 
https://www.youtube.com/watch?v=IKr�w5WyOo 
https://www.productplan.com/product-features/



SCRUM – ARTIFACTS



Artifacts & other tools de�nitions
 



SCRUM – 
TOOLS
Jira
Free tools
Tools para poker planning.

https://www.atlassian.com/software/jira/demo?
aceid=&adposition=1t1&adgroup=62007500848&campaign=1440540469&creative=291643343027&device=c&keyword=jira%20agile&
matchtype=b&network=g&placement=&ds_kids=p34363235971&ds_e=GOOGLE&ds_eid=700000001558501&ds_e1=GOOGLE&gclid=CjwKCAjw3qDeBRBkEiwAsqeO7tbbk
mlWKo286FK 7AuC1Umuu8aSVzaMMPHv6MmaWKRF-4DWKrTrf0RoCOokQAvD_BwE&gclsrc=aw.ds



Product Roadmap




