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This framework aims to facilitate the conceptualization and development of a project, through five key questions. It is suggested to answer these
questions in this order to plan and organize the initiative, however for the presentation of the project, it is recommended to expose it in the opposite
order (the last question first and so on). So, you can easily detect the gaps you need to work more deeply, according to the project’s reality.

If you have various projects or ideas in, consider these two observations: 1. You, as a regenerative agent, are the project from which the other projects
in which you are involved arise. 2. For each project that you want to deepen, we suggest to carry out an individual analysis through this tool.

2. What does the project say about itself?
What is the project manifesto?

1. What does the project do?
What are the main outputs?

3. What is the project?
What is its identity, structurally.

5. How do you check your performance?
What are the KPIs?

4. How is it governed?
How is the project led?
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