Foundation of fair use of materials protected

»copyright

for educational punoses

The following material has been reproduced, strictly for educational and illustrative purposes,
related to the material’s subject. The material is intended to be used in the University for
International Cooperation’s (Universidad para la Cooperacién Internacional: “UCI”, for its
acronym in Spanish) virtual campus, exclusively for the teaching role and for the students” private
studying, in the Management Skills course which is part of the academic program.

UCI wishes to state its strict adherence to the laws related to intellectual property. All digital
materials that are made available for a course and for its students have educational and research
purposes. The use of these materials is not intended for profit. It is understood as a special case
of use for distance education purposes, in places where it does not conflict with the normal use of
the document and where it does not affect the legitimate interests of any actor.

UCl does a FAIR USE of the material, based on the exceptions to copyright laws set out in the
following regulations:

a- Costa Rican Legislation: Ley sobre Derechos de Autor y Derechos Conexos (Law on Copyright
and Related Rights), No.6683, dated October 14™ 1982, Article 73 and Ley Sobre Procedimientos
de Observancia de los Derechos de Propiedad Intelectual (Law on Procedures for Enforcement of
Intellectual Property Rights), No. 8039, Article 58, which allow for the partial copying of works for
educational illustration.

b- Mexican Legislation: Ley Federal de Derechos de Autor (Federal Law on Copyright), Article 147.

c- Law of the United States of America: In reference to fair use, it is contained in Article 106 of the
copyright law of the United States (U.S. Copyright - Act), and establishes a free use of documents
for purposes such as criticism, comments and news, reports and teaching (which includes making
copies for classroom use).

d- Canadian Legislation: Copyright Act C-11, makes reference to exceptions for distance
education.

e- WIPO: Within the framework of international legislation, according to the World Intellectual
Property Organization (WIPO), this matter is foreseen by international treaties. Article 10(2) of the
Berne Convention allows member countries to establish limitations or exceptions regarding the
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possibility for legal use of literary or artistic works, by way of illustration for teaching, through
publications, radio broadcasts, or sound or visual recordings.

In addition, and by UCI’s indication, virtual campus students have a duty to comply with what is
stated by the relevant copyright legislation in their country of residence.

Finally, at UCI we reaffirm that we do not profit from the works of third parties, we are strict about
plagiarism, and we do not restrict in any way, neither our students, nor our academics and
researchers, the commercial access to, or acquisition of, any documents available in the publishing
market, may it be the document directly, or through scientific databases, paying themselves for
the costs associated with such access or acquisition.




Leadership theory — Adapted from SkillSoft Ireland Limited o
(2014) for learning purposes

Traditionally, leadership theory was focused mainly on historic events. Today, however, the focus
has shifted from how a person behaves to the styles used in leadership. Based on this research, two
types of leadership behaviors have been identified, one centering on the employee and the other
focusing on a job itself. First, consideration; this is also referred to as employee-centric behavior.
This focuses on ensuring the emotional requirements of team members and individuals are met —
for example, clearly explaining complicated decisions and helping the team reach their objectives.
The second is initiating structure, which focuses on job-related behavior, such as ensuring
employees follow important operating rules and have clear and attainable goals. Research
generally shows that to be an effective leader, both dimensions are necessary.

The Blake Mouton managerial grid is a theory that uses two axes to describe leadership behavior.
First, concern for people is the degree to which a leader considers the needs of team members,
their issues, and areas of development when deciding how to accomplish a task. Concern for
production is the degree to which a leader highlights objectives, organizational efficiency, and
productivity when they are determining how to best accomplish a task. There are four types of
leaders according to this theory - authoritarian, team, country club, and impoverished. The target
position is a nine on production or task and a nine on people — this is called the team leader.

The Situational Leadership Model is laid out in a quadrant, with the X axis representing task
behavior (guidance) on a scale from low to high. The Y axis is relationship behavior (supportive
behavior) also rated from low to high. The four positions of the quadrant each represent a
leadership style, ranging on a bell curve. Position 1 of the quadrant is Telling, which gets a high
task/low relationship rating. This leadership style is to provide specific instructions and closely
supervise performance. Position 2 is Selling, which gets a high task/high relationship rating. This
leadership style is to explain decisions and provide opportunity for clarification. Position 3 is
Participating, which gets a high relationship/low task rating. This leadership style is to share ideas
and facilitate in decision making. Position 4 is Delegating, which gets a low relationship/low task
rating. This leadership style is to turn over responsibility for decisions and implementation.

Fiedler's contingency theory focuses on three factors to help determine the effectiveness of an
organization's leadership environment:

e Task structure refers to the extent that tasks are defined — for example, structured,
unstructured, clear, or ambiguous.

« Position power is the degree of power and influence the leader has over subordinates.

e And leader-member relations refers to the degree of trust or confidence followers have in
their leader.

Fiedler argued that specific leadership styles are better for some situations than others; instead of
changing styles, the leader should instead change the other factors, like the task structure.
Further, leadership is generally categorized as either transactional or transformational.



Transactional leadership is characterized by rewards, in this, accomplishments are recognized
and rewarded; active management by exception, where corrections are made when someone
departs from the established standards; passive management by exception, the leader only gets
involved when standards are not followed; and laissez faire, where the leader avoids
responsibility and making any decisions.

Transformational leadership is more focused on getting everyone to a similar level of mutual
achievement and is characterized by individualism, where people are given personal attention;
stimulation, where the leader promotes intelligence, rationality, and careful problem solving;
inspiration, where high expectations are communicated and symbols are used to focus efforts and
important purposes are expressed in simple ways; and charisma, the leader provides vision and a
sense of mission, instills pride, and earns respect and trust. Transactional leadership was once
viewed as the most important type, a combination of the two is now accepted as the most
effective.

Types of leadership power

It's important to understand that the person with the power can either use it in a good way or a
bad way. A leader uses these five kinds of power to get people to do certain things in certain
ways:

e Reward

e Punishment

e Subject matter expertise

o Formal structure, or legitimate power
o Referent power





