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ABSTRACT

The objective of this document is to build a manual for enabling compliance with ISO
30414:2018: Human Resource Management — Guidelines for Internal and External Human
Capital Reporting, for companies within the manufacturing sector in Jamaica. The
Manufacturing Sector represents a critical component of the Jamaican economy, and it is
important that the manufacturing industry achieves international standards of product and
productivity through human capital reporting (Ministry of Industry, Commerce, Agriculture
and Fisheries, 2020). There are no similar Project Management Plans that exist within the
industry in Jamaica that are designed to allow compliance with ISO 3014:2018. The
development of a Human Capital Reporting guideline for the Manufacturing Industry,
according to (The Observatory of Economic Complexity (OEC), n.d.), aids in better ease of

doing business, and hence improvement in export revenues within the sector.

The final product of this project consists of a Project Management Plan for the
Development of Human Resource Management System Guidelines in the Manufacturing
Sector that allow its Compliance with ISO 30414:2018". This study is made up of the final
deliverables that are framed within the standards of regenerative and sustainable
development; and corresponds to the project’s management plans: management plans for
integration, scope, schedule, costs, quality, resources, communications, risks, procurement,
and stakeholders. For this, mixed-methods methodology and the guide provided by the

Project Management Institute are used.

As a result of the project, it is identified that The Manufacturing Sector represents a critical
component of the Jamaican economy. Therefore, the implementation of Human Resource
system guidelines reduces administrative and processing costs, results in increased
efficiencies, and “improves the value-added knowledge gained from analytics while
supporting the organization's (Industry’s) principal business needs” (Trading Economics,
2023)
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EXECUTIVE SUMMARY

Based upon its contribution to the Jamaican economy, “it is important that the
manufacturing industry achieve international standards of product and productivity through
human capital reporting” (Ministry of Industry, Commerce, Agriculture and Fisheries,
2020). This could be achieved by the development of a Project Management Plan for the
Development of Human Resource Management System Guidelines in the Manufacturing
Sector that allow compliance with 1SO 30414:2018. In accordance with its Jamaica Bureau
of Standards (JBS) Certification Mark Programme, the Bureau of Standards Jamaica (BSJ),
in the year, 2022, published its “Draft Jamaican Standard Guide for Human Resource
Management — Guidelines for Internal and External Human Capital Reporting”, titled JS
ISO 30414: 2022, for a non-objection period: 14 August 2022 — 12 September 2022
(Bureau of Standards Jamaica, 2022).

It has been observed that though several institutions tout the benefit of achieving 1SO
in Jamaica, documentation speaks only to what the Certification is and the core areas of
focus. However, there are no detailed guide as to how these can be achieved.

Whilst, the BSJ has adopted and published the standards of 1ISO 30414:2022, there still
exists a deficiency in the case of having a wholesome guide that in addition to listing the
requirements of achieving ISO 3014:2022, would be able to guide organizations on how to
achieve each objective, or apply the required metrics. This research paper proposes to
address this issue by developing a Project Management Plan for the Development of
Human Resource Management System Guidelines in the Manufacturing Sector that allow
compliance with 1ISO 30414:2018.

The Final Graduation Project general objective was to develop a Project
Management Plan for the Development of Human Resource Management System
Guidelines in the Manufacturing Sector that allow its Compliance with ISO 30414:2018.
The specific objectives were: (1) To develop a Project management Plan framed within the
standards of the Project Management Institute “to document the processes, practices,
inputs, tools and techniques” (Project Management Institute, 2017), that will allow the
Development of Human Resource Management System Guidelines in the Manufacturing
Sector that allow compliance with 1SO 30414:2018; (2) To develop the Integration
Management Plan “to include the processes and activities to identify, define, combine,
unify and coordinate the various processes and project management activities” (Project
Management Institute, 2017), that will allow the Development of Human Resource
Management System Guidelines in the Manufacturing Sector that allow compliance with
ISO 30414:2018.; (3) To develop the Scope Management Plan “to include the processes
required to ensure the project includes all the work required, and only the work required to
successfully complete” (Project Management Institute, 2017) the Development of Human
Resource Management System Guidelines in the Manufacturing Sector that allow
compliance with 1ISO 30414:2018; (4) To develop the Schedule Management Plan “to
include the processes required to manage the timely completion” (Project Management
Institute, 2017), of the Development of Human Resource Management System Guidelines
in the Manufacturing Sector that allow compliance with ISO 30414:2018 (5) To develop
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the Cost Management Plan “to include the processes involved in planning, estimating,
budgeting, financing, funding, managing and controlling costs” (Project Management
Institute, 2017), so that the Development of Human Resource Management System
Guidelines in the Manufacturing Sector that allow compliance with ISO 30414:2018 can be
completed within the approved budget (6) To develop the Quality Management Plan “to
include the processes for incorporating the industry’s quality policy regarding planning,
managing, and controlling project and product quality requirements” (Project Management
Institute, 2017), so that the Development of Human Resource Management System
Guidelines in the Manufacturing Sector that allow compliance with ISO 30414:2018 meet
stakeholder’s expectations (7) To develop the Resource Management Plan “to include the
processes to identify, acquire and manage the resources needed to successfully complete”
(Project Management Institute, 2017) the Development of Human Resource Management
System Guidelines in the Manufacturing Sector that allow compliance with 1ISO
30414:2018 (8) To develop the Communications Management Plan to “include the
processes required to ensure timely and appropriate planning, collection, creation,
distribution, storage, retrieval, management, control, monitoring and the ultimate disposal”
(Project Management Institute, 2017) of the Development of Human Resource
Management System Guidelines in the Manufacturing Sector that allow compliance with
ISO 30414:2018; (9) To develop the Risk Management Plan “to include the processes of
conducting risk management planning, identification, analysis, response planning, response
implementation and risk monitoring” (Project Management Institute, 2017) of the
Development of Human Resource Management System Guidelines in the Manufacturing
Sector that allow compliance with 1SO 30414:2018; (10) To develop the Procurement
Management Plan “to include the processes necessary to purchase and/or acquire products,
services, or results needed from outside the project team” (Project Management Institute,
2017) for the Development of Human Resource Management System Guidelines in the
Manufacturing Sector that allow compliance with 1SO 30414:2018; (11) To develop the
Stakeholder Management Plan “to include the processes required to identify the people,
groups, or organizations that could impact or be impacted by, to analyze stakeholder
expectations and their impact” (Project Management Institute, 2017) on the Development
of Human Resource Management System Guidelines in the Manufacturing Sector that
allow compliance with 1ISO 30414:2018, and to develop appropriate management strategies
for effectively engaging stakeholders in project decisions and execution; and (12) To
develop a Project Management Plan framed within the standards of Regenerative
Development that will allow the Development of sustainable Human Resource
Management System Guidelines in the Manufacturing Sector that allow compliance with
ISO 30414:2018.

A mixed-methods methodology was used in this research comprising both
qualitative (Literature Reviews) and quantitative (Secondary Data Collection and Analysis).
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1 INTRODUCTION

The project aims to answer the question, “What elements must have a guide that
allow the development of Human Resource Management systems that comply with
International Organization for Standard (ISO)”. In attempting to answer this question, the
project first considers the possibility of building a manual for enabling compliance with
ISO 30414:2018: Human Resource Management — Guidelines for Internal and External
Human Capital Reporting, for companies within the manufacturing sector in Jamaica. To
achieve this, the general objective of the project will be "To develop a Project Management
Plan for the Development of Human Resource Management System Guidelines in the
Manufacturing Sector that allow its Compliance with 1ISO 30414:2018". It is important to
note that ISO 30414:2022 will replace the previously published ISO 30414:2018, and is
now at the “‘under development’ stage, entitled, ISO/AWI 30414,

Whilst, the Bureau of Standards Jamaica (BSJ) has adopted and published the
standards of 1SO 30414:2022, there still exists a deficiency in the case of having a
wholesome guide that in addition to listing the requirements of achieving 1ISO 3014:2022,
would be able to guide organizations on how to achieve each objective, or apply the
required metrics. This research paper proposes to address this issue by developing a Project
Management Plan for the Development of Human Resource Management System

Guidelines in the Manufacturing Sector that allow compliance with 1ISO 30414:2018.
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1.1. Background

In accordance with its Jamaica Bureau of Standards (JBS) Certification Mark
Programme, the Bureau of Standards Jamaica (BSJ), in the year, 2022, published its “Draft
Jamaican Standard Guide for Human Resource Management — Guidelines for Internal and
External Human Capital Reporting”, titled JS ISO 30414: 2022, for a non-objection period:
14 August 2022 — 12 September 2022 (Bureau of Standards Jamaica, 2022). It has been
observed that though several institutions tout the benefit of achieving ISO in Jamaica,
documentation speaks only to what the Certification is and the core areas of focus.
However, there are no detailed guide as to how these can be achieved.

The BSJ published the final ‘adapted’ standards ‘FDJS ISO 30414: 2022’, in
October 2022, as part of its Standards Development Work Programme in order to meet the
requirements specified in Annex 3 Code of Good Practice for the Preparation, Adoption
and Application of Standards prepared by the World Trade Organization (WTO) in the
Agreement on Technical Barriers to Trade (TBT). “The JBS provides certification services
for manufacturers participating in the programme and licensed to use the gazetted JBS
Certification Marks to indicate conformity with Jamaican standards” (Bureau of Standards
Jamaica, 2022).

The Work Programme contains a list and status of draft standards which are being
developed/adopted/revised; classification of the drafts according to the International
Classification for Standards (ICS); international standards considered in the development of
the draft standards; and a list of standards published since the last publication of the Work

Programme.
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In accordance with (Business Development Bank of Canada, n.d.), ’there are
several steps to becoming ISO certified: (1) Development of a Management System; (2)
Implementation of the System; (3) Verification of the Efficacy of the System; and (4)
Registration of the System”. Included in these four (4) steps, are the importance of
identifying and documenting the business processes, ensuring that the identified processes
and procedures are being followed, and creating effective reporting systems to monitor the
objectives of the ISO certification.

For developing countries, the manufacturing sector offers the opportunity to re-
balance the economy towards higher value-added sectors. “Manufacturing is important to
Jamaica as the process of converting raw material into finished product through the
application of technology, the employment of capital equipment, and the engagement of
labour, delivers substantial economic value-add. Manufacturing, therefore, has a
tremendous capacity to impact and sustain economic and employment growth (Ministry of
Finance and the Public Service, n.d.).

In his Sectoral Speech on January 19, 2020, the Minister, The Honourable Nigel
Clarke, Jamaica’s Minister of Finance and the Public Service, stated that, “the
manufacturing sector of the economy has been experiencing the most robust and consistent
period of growth of any period in at least 25 years”. Whilst GDP from Manufacturing in
Jamaica increased to 18,025 USD Million in the third quarter of 2022 from 17,327 USD
Million in the second quarter of 2022, according to (Trading Economics, 2023), Minister
Clarke also added that the manufacturing sector constitutes only 8.7 per cent of the

economy and, as a result, its average quarterly growth of 2.2 per cent over the last four
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years has not been sufficient to substantially compensate for the variability in other areas of
the economy. As a result, the manufacturing sector's recent consistently excellent
performance has received little attention.

Minister Clarke stated that, "While Jamaica's fiscal incentive regime does not prefer
one sector over another, the GOJ is firmly of the view that Jamaica has great potential in
manufacturing and this sector is strategically important for Jamaica's growth and
employment ambitions™ (Mininstry of Finance and the Public Service, n.d.). It is crucial
that the manufacturing sector achieves international standards of product and productivity
through human capital reporting given its role to the Jamaican economy (Ministry of
Industry, Commerce, Agriculture and Fisheries, 2020). This could be achieved by the
development of a Project Management Plan for the Development of Human Resource
Management System Guidelines in the Manufacturing Sector that allow compliance with
ISO 30414:2018.

Generally, the services of a Consultant are engaged to lead the organization in
achieving ISO Certification. This Consultant however, would guide the organization
through the process of becoming ISO certified, but not develop a project management plan
that can guide all the stakeholders, and become a historical data and repository for lessons
learned.

Whilst, the BSJ has adopted and published the standards of ISO 30414:2022, there
still exists a deficiency in the case of having a wholesome guide that in addition to listing
the requirements of achieving 1SO 3014:2022, would be able to guide organizations on how

to achieve each objective, or apply the required metrics. This research paper proposes to
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address this issue by developing a Project Management Plan for the Development of
Human Resource Management System Guidelines in the Manufacturing Sector that allow
compliance with 1ISO 30414:2018. It is important to note that 1ISO 30414:2022 will replace
the previously published ISO 30414:2018, and is now at the ‘under development’ stage,

entitled, ISO/AWI 30414.
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1.2.  Statement of the problem

Based upon its contribution to the Jamaican economy, it is important that the
manufacturing industry achieve international standards of product and productivity through
human capital reporting. This could be achieved by the development of a Project
Management Plan for the Development of Human Resource Management System
Guidelines in the Manufacturing Sector that allow compliance with International
Organization for Standardization (ISO) 30414:2018 (ISO, n.d.).

According to, (International Organization for Standardization, 2021), “ISO develops
consensus-based standards that are relevant and respond to current and future challenges”.
One of the objective of ISO 30414:2018 Human Resource Management — Guidelines for
Internal and External Human Capital Reporting is “to consider and to make transparent the
human capital contribution to the organization in order to support sustainability of the
workforce” (ISO, n.d.). Improving Jamaica’s productive capacity can be achieved by
applying the core Human Capital Reporting (HCR) areas under this standard.

Whilst, the Bureau of Standards Jamaica (BSJ) has adopted and published the
standards of 1SO 30414:2022, there still exists a deficiency in providing guidance to
organizations on how to achieve each objective, or apply the required metrics. This
research paper proposes to address this issue by developing a Project Management Plan for
the Development of Human Resource Management System Guidelines in the

Manufacturing Sector that allow compliance with 1SO 30414:2018.
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1.3. Purpose

The purpose or justification for the project is that firstly, there are no similar Project
Management Plans that exist within the manufacturing industry in Jamaica that are
designed to allow compliance with ISO 3014:2018. Aside from listing the requirements for
achieving I1SO 30414:2018, (Bureau of Standards Jamaica, 2022), there is no detailed
document that guides organizations on how to achieve compliance. Therefore, this Project
Management Plan will focus on including all stakeholders, with consideration given to
small, medium and large-sized firms within the industry.

Secondly, the Manufacturing Sector represents a critical component of the Jamaican
economy. Therefore, in order to meet the organization's (Industry's) primary business
goals, the application of Human Resource system guidelines will lower administrative and
processing costs, increase efficiency, and “improve the value-added knowledge obtained
from analytics” (Trading Economics, 2023). The success of this project will equip
organizations to better comply with ISO 3014:2018.

And lastly, in 2020, Jamaica exported a total of $1.31B, making it the number 147
exporter in the world. According to, (The Observatory of Economic Complexity (OEC),
n.d.), “during the last five reported years the exports of Jamaica have changed by -$103M
from $1.42B in 2015 to $1.31B in 2020”. The development of a Human Capital Reporting
guideline for the Manufacturing Industry, will aid in better ease of doing business, and

hence improvement in export revenues within the sector.
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General objective

The general objective for the project is, *To develop a Project Management
Plan for the Development of Human Resource Management System Guidelines in

the Manufacturing Sector that allow its Compliance with 1SO 30414:2018".

Specific objectives
The specific objectives for the project are as follows:

1. To develop a Project management Plan framed within the standards of the
Project Management Institute “to document the processes, practices, inputs,
tools and techniques” (Project Management Institute, 2017), that will allow
the Development of Human Resource Management System Guidelines in the
Manufacturing Sector that allow compliance with ISO 30414:2018.2.

2. To develop the Integration Management Plan “to include the processes and
activities to identify, define, combine, unify and coordinate the various
processes and project management activities” (Project Management
Institute, 2017), that will allow the Development of Human Resource
Management System Guidelines in the Manufacturing Sector that allow
compliance with 1SO 30414:2018.

3. To develop the Scope Management Plan “to include the processes required
to ensure the project includes all the work required, and only the work

required to successfully complete” (Project Management Institute, 2017) the
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Development of Human Resource Management System Guidelines in the
Manufacturing Sector that allow compliance with 1SO 30414:2018.

. To develop the Schedule Management Plan “to include the processes
required to manage the timely completion” (Project Management Institute,
2017), of the Development of Human Resource Management System
Guidelines in the Manufacturing Sector that allow compliance with 1SO
30414:2018.

To develop the Cost Management Plan “to include the processes involved in
planning, estimating, budgeting, financing, funding, managing and
controlling costs” (Project Management Institute, 2017), so that the
Development of Human Resource Management System Guidelines in the
Manufacturing Sector that allow compliance with 1SO 30414:2018 can be
completed within the approved budget.

To develop the Quality Management Plan “to include the processes for
incorporating the industry’s quality policy regarding planning, managing,
and controlling project and product quality requirements” (Project
Management Institute, 2017), so that the Development of Human Resource
Management System Guidelines in the Manufacturing Sector that allow
compliance with ISO 30414:2018 meet stakeholder’s expectations.

To develop the Resource Management Plan “to include the processes to
identify, acquire and manage the resources needed to successfully complete”

(Project Management Institute, 2017) the Development of Human Resource
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Management System Guidelines in the Manufacturing Sector that allow
compliance with ISO 30414:2018

To develop the Communications Management Plan to “include the processes
required to ensure timely and appropriate planning, collection, creation,
distribution, storage, retrieval, management, control, monitoring and the
ultimate disposal” (Project Management Institute, 2017) of the Development
of Human Resource Management System Guidelines in the Manufacturing
Sector that allow compliance with 1SO 30414:2018.

To develop the Risk Management Plan “to include the processes of
conducting risk management planning, identification, analysis, response
planning, response implementation and risk monitoring” (Project
Management Institute, 2017) of the Development of Human Resource
Management System Guidelines in the Manufacturing Sector that allow
compliance with ISO 30414:2018.

To develop the Procurement Management Plan “to include the processes
necessary to purchase and/or acquire products, services, or results needed
from outside the project team” (Project Management Institute, 2017) for the
Development of Human Resource Management System Guidelines in the
Manufacturing Sector that allow compliance with 1SO 30414:2018.

To develop the Stakeholder Management Plan “to include the processes
required to identify the people, groups, or organizations that could impact or

be impacted by, to analyze stakeholder expectations and their impact”
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(Project Management Institute, 2017) on the Development of Human
Resource Management System Guidelines in the Manufacturing Sector that
allow compliance with ISO 30414:2018, and to develop appropriate
management strategies for effectively engaging stakeholders in project
decisions and execution.

To develop a Project Management Plan framed within the standards of
Regenerative Development that will allow the Development of sustainable
Human Resource Management System Guidelines in the Manufacturing

Sector that allow compliance with 1SO 30414:2018.
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2 THEORETICAL FRAMEWORK

According to (Vinz, 2022), “a theoretical framework is a foundational review of
existing theories that serves as a roadmap for developing the arguments that will be used
within any research paper”. In other words, the theoretical framework justifies and
contextualizes the later research, and it’s a crucial first step for the research paper, thesis, or

dissertation.

2.1 Company/Enterprise framework

The manufacturing industry has its own governance framework in which it operates.
Governance framework sets the objectives, policies, values, culture, accountabilities, and
performance metrics for the organization and provide an essential supporting structure —a
framework of rules and practices by which for the efficient and transparent operation of the
organization (McMenemy, 2023).

According to (Cummins, 2017), “Industry frameworks provide prototypical designs
of enterprises in a particular industry, based on a consensus of industry representatives. The
frameworks tend to define characteristic breakdowns of functionality and business
processes that may align with capabilities.” Though each enterprise may be different due to
specific circumstances or ways of conducting business, in comparison to industry-specific
value chains, industry frameworks offer more detail and objectivity. The variations in
enterprise-specification serves as a foundation for gaining competitive edge in particular
markets.

The governance framework provides a mechanism for senior management, as well

as those at the operational level, to have a clear understanding and oversight of each other's
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expectations, objectives, performance, risk appetite, and reporting requirements. In
addition, that these aspects are effectively communicated to relevant persons in the
organization. Thus, the corporate Risk management and security risk management are

integral components of effective corporate governance.

2.1.1 Company/Enterprise background

In the Jamaican economy, the manufacturing sector represents the largest goods-
producing sector. The ability of the firm to combine technology, management,
entrepreneurship, employee skills, business organization, and software to service markets
and engage with customers and suppliers determines the competitiveness of manufacturing
enterprises.

According to (Manufacturing Task Force, 2009), “Manufacturing and agro-
processing represent the application of technical know-how and process equipment
(embedded knowledge) together with capital and labour leading to the transformation, with
clear value addition, of locally available or imported raw materials and intermediate inputs
into final or intermediate products for domestic and export markets™. In addition to
highlighting the manufacturing sector, the plan for national development also includes
agro-processing, non-metallic minerals, construction, ICT, energy, tourism, and distributive
commerce.

The main association for the manufacturing sector in Jamaica is the Jamaica
Manufacturers’ Association (JMEA), which has over 250 member companies across a

range of sub-sectors. According to the (Manufacturing Task Force), the JMEA undertakes
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sectoral developmental” activities such as the promotion of modern production methods
and quality standards, sales and marketing facilitation for Jamaican manufactured products,
provision of relevant business and sectoral information, and lobbying with government and
other interest groups on behalf of manufacturers”. Other relevant associations representing
manufacturers include the Jamaica Exporters' Association (JEA) and the Small Business
Association of Jamaica (SBAJ.

According to (Mininstry of Finance and the Public Service, n.d.), “after decades of
decline, the manufacturing sector is experiencing a renaissance with consistent increases in
output”. However, government policy is simply one factor in the situation. Manufacturing
companies and business owners have taken a heavy risk to invest, retool, hire, and expand,
as the manufacturing sector of the economy is currently going through its strongest and
steadiest expansion in at least 25 years. Dr. Audley Shaw Minister of Industry, Commerce,
Agriculture and Fisheries, in the same report, cites that “Over the past four years, with the
exception of two quarters, the industry has had year-over-year quarterly economic growth.
No other time in the past 25 years has seen the manufacturing sector perform as
consistently or as well. Additionally, no other industry on the side of the economy that
produces goods has had a four-year performance as steady as manufacturing” (Ministry of
Finance and the Public Service, n.d.).

According to a recent report from the Statistical Institute of Jamaica (STATIN), "the
manufacturing sector grew by 4.3% in the third quarter of 2019 compared to the third
quarter of 2018. This comes after the second quarter of 2019 saw increase of 3.8% over the

second quarter of 2018. Manufacturing output increased overall over December 2015 levels
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by almost 10% in real terms as of September 2019. This is incredibly uplifting. However,
the manufacturing sector's output in 2019 was still, in real terms, less than it was in 1996,
25 years earlier. Therefore, there is still more work to be done. (Mininstry of Finance and
the Public Service, n.d.).

Whilst the GDP from Manufacturing in Jamaica increased to 18,025 USD Million in
the third quarter of 2022 from 17,327 USD Million in the second quarter of 2022,
Jamaica’s Minister of Finance, the Honourable Nigel Clarke stated in his Sectoral speech
that “the manufacturing sector constitutes only 8.7 per cent of the economy and, as a result,
its average quarterly growth of 2.2 per cent over the last four years has not been sufficient
to substantially compensate for the variability in other areas of the economy. As such, the
recent consistent positive performance of the manufacturing sector has largely gone
unnoticed. This may be because we are still psychologically rooted in the traumatic
experience of the gutting of Jamaica’s productive capacity over much of the past 25 years,

beginning in the mid-1990s” (Trading Economics, 2023).

2.1.2 Mission and vision statements

Mission Statement

Using Integrated Project Management principles and guidelines in the development
of a Final Graduation Project that delivers a Project Management Plan for the Development
of Human Resource Management System Guidelines to the Jamaican manufacturing sector,
which allow its compliance with 1SO 30414:2018

Vision Statement

To create a manufacturing sector that is fully 1ISO 30414:2018 certified.
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2.1.3 Organizational structure

Organizational structure is the method by which work flows through an
organization. It allows groups to work together within their individual functions to manage
tasks. Traditional organizational structures tend to be more formalized—with employees
grouped by function (such as finance or operations), region or product line. Less traditional
structures are more loosely woven and flexible, with the ability to respond quickly to
changing business environments.

An organization's organizational structure connects and aligns its various
components for optimum performance. The choice of structure affects how effectively an
organization carries out its strategy and objectives. Leadership should be knowledgeable of
the characteristics, benefits, and limitations of various organizational structures to aid in
this strategic alignment (SHRM, n.d.).

According to (Lynch, 2022), “a manufacturing organizational chart ideally provides
the overall hierarchy and business order in a manufacturing firm. A manufacturing
organizational chart always covers the process of production, purchasing, marketing,
technical, accounting, HR, and customer service”. This organizational chart allows both
managers and workers to understand the complete manufacturing process clearly.

Within the Jamaican Manufacturing Sector, a Matrix Organizational chart is used.
the term “matrix project organization” refers to a multidisciplinary team whose members
are drawn from various lines or functional units of the hierarchical organization. According
to, (Usmani, 2022), “the matrix organizational structure, is the most popular organizational

structure adopted by medium to large organizations”. Because it gives them the flexibility



they need to manage their operations, manufacturers prefer this kind of organizational

structure. Due to the fact that projectized and functional organizations are by their very

nature rigid, the matrix form is appealing. Below is an example of a Matrix Organizational

Chart, adapted from the Jamaica Agricultural Commaodities Regulatory Authority’s Coffee

Industry Division.

Figure 1. Organizational structure (Jamaica Agricultural Commodities Regulatory

Authority, 2023)
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2.1.4 Manufacturing Industry: Products offered

|

The Industry for which this project is being developed is the Manufacturing

Industry, within the Jamaican landscape. The project best suits this industry, as the



33

manufacturing sector employs many persons either full-time or as independent contractors.
Establishing guidelines to better encourage better human capital reporting for the industry
will be highly beneficial to Jamaica as a whole.

The Economic & Social Survey of Jamaica (ESSJ) 2018, when considering the
exports of the manufacturing sector, categorizes the twelve (12) sub-industries into two
main groups (detailed below). Jamaica has a fairly diversified manufacturing sector,
comprising two main categories — traditional and non-traditional. Traditional manufactured
goods include sugar, molasses and rum, while non-traditional goods include non-metallic

products, chemicals and petroleum products. (Ministry of Industry, Commerce, Agriculture

and Fisheries, 2020)

Figure 2: Products Offered (Ministry of Industry, Commerce, Agriculture and
Fisheries, 2020)

product of sugar manufacture. It includes both the light-bodied rums, typified
by those of Cuba and Puerto Rico, and the heavier and fuller-flavoured rums
of Jamaica. (Encyclopedia Brittanica, n.d.)

Product | Definition ‘ Relation to FGP

TRADITIONAL

Sugar Sugars are produced commercially. For example, sucrose (table sugar) is The FGP delivers a Project Management Plan for the Development of Human
produced from sugar cane and sugar beets; brown sugar, molasses, and cane |Resource Management System Guidelines to the Jamaican manufacturing sector
sugar are produced from sugar cane; Currently, molasses, a by-product of [Sugar Industry] , which allow its compliance with 1SO 30414:2018
sugar production, is utilized in the production of rum and another by-product,
bagasse is used as fuel in the factories. (IFT Food Facts, 2019)

Other Products Currently, molasses, a by-product of sugar production, is utilized in the The FGP delivers a Project Management Plan for the Development of Human
production of rum and another by-product, bagasse is used as fuel in the Resource Management System Guidelines to the Jamaican manufacturing sector
factories. (IFT Food Facts, 2019) [Other Products Industry] , which allow its compliance with 1SO 30414:2018

Rum Rum, distilled liquor made from sugarcane products, usually produced as a by{ The FGP delivers a Project Management Plan for the Development of Human

Resource Management System Guidelines to the Jamaican manufacturing sector
[Rum Industry] , which allow its compliance with ISO 30414:2018

NON-TRADITIONAL

Processed Foods

Any substance whether processed, semi-processed or raw, that is intended for
human consumption. NOTE: This includes drinks, chewing gum and any
substance which has been used in the manufacture, preparation or treatment
of food, but does not include cosmetics, tobacco or substances used only as
drugs. (Bureau of Standards Jamaica, 2021)

The FGP delivers a Project Management Plan for the Development of Human
Resource Management System Guidelines to the Jamaican manufacturing sector
[Processed Foods Industry] , which allow its compliance with 1SO 30414:2018

Beverages & Tobacco
(excluding Rum)

Enterprises within food, beverages and tobacco processing activities not only
generate products for final consumption (many of which are essential daily
products) but also intermediate products for other manufacturing activities
(such as oils, fats and sugars). (Europa)

The FGP delivers a Project Management Plan for the Development of Human

Resource Management System Guidelines to the Jamaican manufacturing sector
[Beverages & Tobacco (excluding Rum) Industry] , which allow its compliance
with 1SO 30414:2018

Crude Materials

Means raw materials other than oil, gas and coal, which means in particular
metals, precious stones, wood, hides and skins, etc. (Law Insider, n.d.)

The FGP delivers a Project Management Plan for the Development of Human
Resource Management System Guidelines to the Jamaican manufacturing sector
[Crude Materials Industry] , which allow its compliance with ISO 30414:2018

Note: Information obtained from (Ministry of Industry, Commerce, Agriculture and
Fisheries, 2020) Table: Own Work
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Figure 3: Products Offered (Ministry of Industry, Commerce, Agriculture and Fisheries, 2020)

Product [ Definition [ Relation to FGP
NON-TRADITIONAL
AMineral Fuels The nonmetallic mineral product manufacturing subsector is part of the The FGP deliversa Project \'ia.n.azemmt Plan for the Development of Human

'manufacturing sector. The Nonmetallic Mineral Product Manufacturing
subsector transforms mined or quarried nonmetallic minerals, such as sand,
gravel, stone. clay. and refractory materials, into products for intermediate or
final consumption. Processes used include grinding, mixing. cutting, shaping,
and honing. Heat often isused in the process and chemicals are frequently
mixed to change the compostion, purity, and chemical properties for the
intended product For example, glass is produced by heating slica sand to the
melting point (sometime s combined with cullet or recycled glass) and then
[drawn, floated, or blow molded to the desired shape or thickness. Refractory
materials are heated and then formed into bricks or other shapes for use in
industrial applications. (ULS. Bureau of Labor Statistics, n.d.)

2

Fesour System Gui to the Jamaican manufacturing sector
[Mineral Fuels Industry] , which allow its compliance with ISO 30414:2018

(Animals & Vegetable

Fatisa generic term for lipids, a class of compounds in biochemistry.

The FGP deliversa Project \'ia.n.azemmt Plan for the Development of Human

Oils & Fats Vegetable oil is the fat extracted from plant sources. We maybe able to Fzsour E System Gui to the Jamaican manufacturing sector
extract oil from other parts of a plant, but seeds are the main source of [Animals & V' egetnblse Oils & Fats Industry] , which allow its compliance with ISO)|
vegetable oil. Typically, vegetable oils are used in cooking and for industrial (30414:2018
uses. Compared to water, oils and fats have a much higher boiling
point. Animal fats come from different animals. Tallow is beef fat and lard is pork
fat There is also chicken fat, blubber [from whales), cod liver oil, and shes [which
is a butterfat). Animal fats tend to have more free fatty acids than vegetable oils
do. Chemically, fats and oils are also called “triglycerides ” They are esters of
g hycerol, with a varying blend of fatty acids. (Penn State University, n.d.}

(Chemicals (Including |Chemical substances exist as solids, liquids, gases, or plasma, and may The FGP delivers a Project Management Plan for the Development of Human

E thanol) change between these phases of matter with changes in temperature or Feesour fanag Sy=tem Guidel to the Jamaican manufacturing sector
pressure and time. Ethanol. also called aleohol. ethyd aleohol and grain [Chemicals (Including Ethanol Industry] . which allow its compliance with ISO
alcohol, isa clear, colorless liguid and an ingredient in alcoholic beverages  (30414:2018
lilkee beer, wine or brandw. Ethanol isa natural by-product of plant
fermentation and can be produced through the hydration of ethylene
(Chemical Safety Facts, 2022}

Agro-Processing [ Agro-processing includes the manufacture of food-based products. The area |The FGP deliversa Project \{a.nazement Plan for the Development of Human

& tob.

2

of agro-p g (sngar, rum, d foods, beverag
(MEnistry of Industry, Commerce, Agriculture and Fisheries,

. ete.)
20200

Fesour System Gui to the Jamaican manufacturing sector
[&gru—l’mewng Industry] , which allow its compliance with ISO 30414:2018

(AManufactured Goods

Manufactured goodsare produced by “the application of technical know-how|

and process equipment (embedded knowledge) together with capital and
labour lzading to the transformation, with clear value addition, of locally
available or imported raw materials and intermediate inputs into final or

intzrmediate products for domestic and ex port markets”. (Manufacturing
Task Force)

The FGP deliversa Project Management Plan for the Development of Human
[Resource Management System Guidelines to the Jamaican manufacturing sector
[Manufactured Goods Industry] , which allow its compliance with ISO 30414:2018

MMachinery &

E est prospects include rims, shock absorbers, clutch and brake parts, tires,

Transport Equi

and general ies. (Trade Gow, 2022

The FGP delivers a Project \'ia.n.azemmt Plan for the Development of Human
Fesour £ System Gui to the Jamaican manufacturing sector
[Machinery & Tr ansport Equipment Industry] . which allow itz compliance with
1SO 304142018

(Other Equipment iz intangible property such as computer software and
software licenses, equipment specifically designed or manufactured for

E orrower, other intangible property, limited use property and other similar
[property and soft costs approved by the Bank, including sales tax, freight and
installation expenses (Law Insider, nd)

The FGP delivers a Project \'ia.n.uemmt Plan for the Development of Human
[Rescurce M System Gui to the Jamaican manufacturing sector
[Other quupmenl Industry] , which allow its compliance with ISO 30414:2018

Apparel

The appars]l manufacturing subsector is part of the manufacturing sector.

The FGP daliversa Project \'ia.n.azemmt Plan for the Development of Human

Industries in the Appare]l Manufacturing subsector group ts with
two distinet manufacturing processes: (1) cut and sew (ie.. purchasing fabric
and cutting and sewing to make a garment), and (2) the manufacture of
garments in establishments that first kenit fabric and then cut and sew the
fabric into a garment. The Apparel Manufacturing subsector includes a
diverse range of establishments manufacturing full lines of readvy-to-wear
apparel and custom apparel: apparel contractors, performing cutting or
sewing operations on materials owned by others; jobbers performing
entrepreneurial functionsinvelved in apparel manufactore; and tailors,
manufacturing custom garments for individual clients are all inclndad.
Enitting, when done alone, is classified in the Textile Mlls subsector, but
when knitting is combined with the production of complete garments, the
activity is classified in Apparel Manufacturing. (U.S. Bureau of Labor

Fesour L System Gui to the Jamaican manufacturing sector
[Apparel Indusl:r\ 1. which allow its compliance with ISO 30414:2018

Other Light
Manufacturing

The production of small consumer goods that uses moderate amounts of
partially processed materials to produce items of relatively higher value. In
Jamaica, electronics and medical devices are identified askey tamel sub-
industry of light manufacturing. Light ing includas . metal,
paper, chemical products and building tools (\i.mstrvof Industry. CDmmﬁoe
(Agriculture and Fisheries, 2020)

The FGP daliversa Project \'ia.n.azemmt Plan for the Development of Human
Fesour E System Gui to the Jamaican manufacturing sector
[Other Light \Innufncturmg Industry] . which allow its compliance with ISO
30414:2018

Note: Information obtained from (Ministry of Industry, Commerce, Agriculture and
Fisheries, 2020) Table: Own Work
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2.2 Project Management concepts

The most basic project management concept is knowing what a project is and when
work is not a project. While there are projects in every industry, there may not be formal
project management or project-related job titles used. A lack of formal titles does not mean
the work is not a project. The Project Management Institute (PMI) defines a project as: “a
temporary effort to create value through a unique product, service or result” (Project
Management Academy, 2022). The project management concepts such as project, project
management, project life cycle, knowledge areas, project management processes, process
groups, and other applicable project management-related concepts will be further discussed

in the ensuing sections.

2.2.1 Project management principles

The Standard for Project Management identifies project management principles that
guide the behaviours and actions of project professionals and other stakeholders who work
on or are engaged with projects. According to (Project Management Institute, 2021), “the
principles of Project Management are not prescriptive in nature. They are intended to guide
the behavior of people involved in projects. They are broadly based so there are many ways
individuals and organizations can maintain alignment with the principles”. The Project

Management Principles are detailed below:
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Figure 4: Project Management Principles (Project Management Institute, 2021)

PROJECT MANAGEMENT
PRINCIPLES

DEFINITION

RELATION TO FGP

Stewardship

Stewards act responsibly to carry out activities with integrity, care, and
trustworthiness while maintaining compliance with internal and external guidelines.
They demonstrate a broad commitment to financial, social, and environmental
impacts of the projects they support. (Project Management Institute, 2021)

The FGP will be stewarded in order to maintain compliance with the
“Regulations for Final Graduation Project"

Team

Project teams are made up of individuals who wield diverse skills, knowledge, and
experience. Project teams that work collaboratively can accomplish a shared
objective more effectively and efficiently than individuals working on their own.
(Project Management Institute, 2021)

The development of the FGP will incorporate members of the
University's governance hierarchy which will provide oversight and
guidance.

Stakeholders

Stakeholders influence projects, performance, and outcomes. Engage stakeholders
proactively and to the degree needed to contribute to project success and customer
satisfaction. (Project Management Institute, 2021)

The various Stakeholders will be identified, to include the Tutor, the
Reviewer, the Examining Board and the Academic Advisor.

Value

Value is the ultimate indicator of project success. Continually evaluate and adjust
project alignment to business objectives and intended benefits and value. (Project
Management Institute, 2021)

The Outcome of the Project, as identified by the FGP will add value to
the Manufacturing Sector in Jamaica, and to the Project Management
profession as a whole.

Systems Thinkings

Systems thinking entails taking a holistic view of how project parts interact with
each other and with external systems. Recognize, evaluate, and respond to the
dynamic circumstances within and surrounding the project in a holistic way to
positively affect project performance. (Project Management Institute, 2021)

The development of a Project Management Plan for the FGP will ensure
that systems thinking is demonstrated throughout the project.

ambiguity. Continually evaluate and navigate project complexity so that approaches
and plans enable the project team to successfully navigate the project life cycle.
(Project Management Institute, 2021)

Leadership Leaders demonstrate desired behavior in areas of honesty, integrity, and ethical The FGP will be developed in accordance with Ethics of the University,
conduct. Effective leadership promotes project success and contributes to positive |and Project Management Ethics.
project outcomes. Demonstrate and adapt leadership behaviors to support individual
and team needs (Project Management Institute, 2021)

Tailoring Project success is based on adapting to the unique context of the project to The FGP will document any project management concepts which are
determine the most appropriate methods of producing the desired outcomes. Design [tailored to effectively develop the Project Management Plan.
the project development approach based on the context of the project, its
objectives, stakeholders, governance, and the environment using “just enough™
process to achieve the desired outcome while maximizing value, managing cost, and
enhancing speed (Project Management Institute, 2021)

Quality Project quality entails ensuring project processes are appropriate and as effective as |Care will be taken in order to ensure that the FGP is developedin
possible. Maintain a focus on quality that produces deliverables that meet project  |accordance with UCI's guidelines, APA and Project Management
objectives and align to the needs, uses, and acceptance requirements set forth by guidelines.
relevant stakeholders. (Project Management Institute, 2021)

Risk Risks can be positive (opportunities) or negative (threats). Continually evaluate The risks have been identified within the Project Management Plan. Care
exposure to risk, both opportunities and threats, to maximize positive impacts and  |will be taken to manage risks throughout the FGP development.
minimize negative impacts to the project and its outcomes. (Project Management
Institute, 2021)

Complexity Complexity is the result of human behavior, system interactions, uncertainty, and | The complexities of the project have been identified in the FGP.

Adaptability & Resilience

Adaptability is the ability to respond to changing conditions. Resiliency is the ability
to absorb impacts and to recover quickly from a setback or failure. Build
adaptability and resiliency into the organization’s and project team’s approaches to
help the project accommodate change, recover from setbacks, and advance the
work of the project. (Project Management Institute, 2021)

All corrections to the FGP are embraced, and acted upon to ensure a
better quality output.

Change

Change can originate from internal influences or external sources. Prepare those
impacted for the adoption and sustainment of new and different behaviors and
processes required for the transition from the current state to the intended future
state created by the project outcomes. (Project Management Institute, 2021)

Any changes to the FGP are embraced, and acted upon to ensure a better
quality output.

Note: Information obtained (Project Management Institute, 2021) Table: Own Work
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A project performance domain is a group of related activities that are critical for the

effective delivery of project outcomes. Eight (8) performance domains form an integrated

system to enable the successful delivery of the project’s intended outcomes. (Project

Management Institute, 2021)

Figure 5. Project Management Domains (Project Management Institute, 2021)

PROJECT MANAGEMENT DOMAINS

DEFINITION

RELATION TO FGP

Delivery

The Delivery Performance Domain addresses activities
and functions associated with delivering the scope and
quality that the project was undertaken to achieve.
(Project Management Institute, 2021)

The development of the FGP under guidance, will
ensure that there is a final acceptable outcome or
delivery.

Development Approach and Life Cycle

The Development Approach & Life Cycle Performance
Domain addresses activities and functions associated
with the development approach, cadence and life cycle
phases of the project (Project Management Institute,
2021)

This Project is an Iterative or Adaptive Lifecycle, as
it allows for corrections to be made, and then the
presentation of the corrected aspect, before the final
deliverable.

Measurement The Measurement Performance Domain addresses This aspect of the FGP speaks to the corrective
activities and functions associated with assessing project |actions taken, after identification of any errors.
performance and taking appropriate actions to maintain
acceptable performance. (Project Management Institute,

2021) (Project Management Institute, 2021)

Planning The Planning Performance Domain addresses activities | The Research is ongoing, and evolves at each stage,
and functions associated with the initial, ongoing, and during the FGP process.
evolving organization and coordination necessary for
delivering project deliverables and outcomes. (Project
Management Institute, 2021)

Project Work The Project Work Performance Domain addresses All project processes will be identified within the

activities and functions associated with establishing
project processes, managing physical resources, and
fostering a learning environment. (Project Management
Institute, 2021)

Project Management Plan.

Stakeholders

The Stakeholder Performance Domain addresses
activities and functions associated with stakeholders
(Project Management Institute, 2021)

The various Stakeholders will be identified, to
include the Tutor, the Reviewer, the Examining
Board and the Academic Advisor.

Team The Team Performance Domain addresses activities and |The development of the FGP will incorporate
functions associated with the people who are responsible |members of the University's governance hierarchy
for producing project deliverables that realize business  [which will provide oversight and guidance.
outcomes. (Project Management Institute, 2021)

Uncertainty The Uncertainty Performance Domain addresses Any area of uncertainty is clarified

activities and functions associated with risk and
uncertainty. (Project Management Institute, 2021)

Note: Project Management Domains: 2023, Information taken from (Project Management
Institute, 2021) Table: Own Work
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2.2.3 Predictive, Adaptive and hybrid projects

The three main methods for developing software are predictive (waterfall), adaptive,
and hybrid. The strategy chosen will depend on the specific requirements of the project
because each tactic has advantages and disadvantages of its own. Each project's unique
requirements and constraints will determine whether to use an Agile or Predictive approach
to software development. (Igbal, 2023)

The Predictive is best suited for projects with well-defined and stable requirements,
where the scope of the project is clear and unlikely to change. This approach is often used
in projects with a fixed budget and timeline, such as construction projects or hardware
development. (Igbal, 2023)

While client participation and quick delivery of usable software are priorities, Agile
is best suited for projects with quickly changing or poorly specified objectives. Agile is
frequently employed in software development projects where there is uncertainty about the
end product and a need for the development team to react fast to changes in requirements or
technology. (lgbal, 2023)

In Predictive strategy, a precise plan is created and adhered to throughout the
duration of the project. The timetable, budget, and deliverables are all specified and
determined from the beginning of the project. This method is ideal for projects with well-
defined needs and stable environments. (Igbal, 2023)

The Agile approach, also known as adaptive strategy, emphasizes flexibility and
adaptation. Requirements and project plans are constantly amended and reevaluated based

on feedback from stakeholders and changes in the development environment. This
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approach works well for projects with a high degree of ambiguity and quickly changing

requirements. (Igbal, 2023)

The hybrid strategy, as its name suggests, “‘combines elements from both predictive

and adaptive methods. It requires creating a broad strategy at the project's outset while

allowing for flexibility and adjustment as it progresses. This approach works best for

initiatives that need to strike a balance between predictability and flexibility”. (Igbal, 2023)

Figure 6 : Predictive, Adaptive and Hybrid Projects (Project Management Institute,

2017)

PREDICTIVE DEFINITION RELATION TO FGP

ADAPTIVE

& HYBRID PROJECTS

Adaptive Approach A project life cycle that is iterative or | This Research is an adaptive approach
incremental (Project Management in the sense that, corrections are made
Institute, 2017) and increments of the project

delivered, until the final deliverable.
Hybrid Approach A combination of two or more agile The end-result of the Project could be

and non-agile elements, having a non-
agile end result. (Project Management
Institute, 2017)

seen to be agile.

Predictive Approach

" A form of project life cycle in which
the project scope, time, and cost are
determined in the early phases of the
life cycle” (Project Management
Institute, 2017)

The Project Time, Scope and Cost are

determined at the outset of the project.
However, the project work is delivered
in an adaptive way.

Note: Predictive, Adaptive and Hybrid Projects: 2023, Information taken (Project
Management Institute, 2017) Table: Own Work

2.2.4 Project Management

Project management is the application of knowledge, skills, tools, and techniques to

project activities to meet the project requirements. Project management is accomplished




through the appropriate application and integration of the project management processes

identified for the project. Project management enables organizations to execute projects

effectively and efficiently. (Project Management Institute, 2017). The following table

shows the main project management concepts, definitions and their relation to the FGP.

Figure 7: Project Management Concepts (Project Management Institute, 2021)

MAIN PROJECT CONCEPTS DEFINITION RELATION TO FGP

Adaptive Approach A project life cycle that is iterative or i 1 (Project M: Institute, 2017) This concept has been taken into consideration during the
of the FGP

Assumptions Afndormd:eplmnmgpooeuthntmemdaediobem real, or certain, without proof or This concept has been taken into consideration during the
(Project M: Institute, 2017) of the FGP

Constraints A limiting factor that affects the execution of a project, program, portfolio, or process (Project 'l‘hnumcq)(hnbeenhkmnﬂnmdﬂaﬁmdmmgthe
M: Institute, 2017) of the FGP

Cost Baseline Contractor and materials prices can change frequently during the delivery of a project. These This concept has been taken into consideration during the
changes can occur because of fluctuating materials and labor prices created by the exteral development of the FGP

2017)
Deliverable “mwmmmm«wwwfmamm“mwh This concept has been taken into consideration during the

modmmomm,thuemdozmofmdlﬂryclnmﬁmm Industry classifications are
ically grouped into larger ies called sectors. (Gorton, 2022)

dto plete a process, phase or project” (Pm_'ed" Institute, 2017) d of the FGP

Human Resource Management HmnnanneeMmagﬂnan(HRM)u!he]rmee hiring, and Thnwneqlhmbemlakmmmdamdmmgthc
an iployees. (ISO, n.d.) P of the FGP

Hybrid Approach Awnhnthoftwoamﬂeagllemdnm—aplcdm having a non-agile end result. (Project 1hucuncqﬂhubcenlakmnﬂoemdu’ahm(hlmgdle
M: Institute, 2017) of the FGP

Industry An industry is a group of companies that are related based on their primary business activities. In | This concept has been taken into consideration during the

development of the FGP

Milestone

'Amdeﬂmeuangmﬁeaﬂpom«xevmﬂmapqed.Amﬂeﬂmluhdﬂmﬁaaﬂmed
‘milestones and indicates whether the milestone is mandatory, such as those required by contract, or
optional, such as those based on historical information. Milestones have zero duration because they

development of the FGP

a significant point or event." (Project Institute, 2017)
Mission Statement Ammwnswmwnluashmawm—bmddedmmﬂmdumbeslhepmpowofm This concept has been taken into consideration during the
Mission explain what ies do and are a very i part of their |devel of the FGP
culture, along with the core values and vision statement. Mission statements are an internal guide
for but they also need to be appealing to (Westland, 2022)
Objective Somdhmgwwmdwhmhwolkuwbcdmnd,ameycpmhonwbcmmed,apnmmwbc Thnswneq)lhmbemhkmmoeemlduuwndmmgthc
hieved, a result to be obtained, a product to be produced, or a service to be perft d. (Project of the FGP
Institute, 2017)
Organizational Structure Anaganﬂanonalmmthmhasmlylevek anpd porting and subx ial This concept has been taken into consideration during the
ly uses a pr h. Projects that use adaptive ds tend to d of the FGP
have a flat structure and may operate with self-organizing project teams. (Project Management
i 2021)
Portfolio lesem'ijectx folios, and d as a group to achieve |This concept has been taken into consideration during the
(Project M: Institute, 2017) of the FGP
Predictive Approach 'Afonnoquectllfecydemwhchthepmedsoope time, and cost are determined in the early 'l‘hnoonoqﬂhasboen'akmmeomdﬂmdmmgthe
phases of the life cycle” (Project 8¢ Inmmm,2017) of the FGP
Program Relaledpu;echmhndmymgrmandmm i that are dina mmhmbeenhkmnnnemdﬂalmdmmglhe
manner to obtain benefits not available from them individually. (Project M: of the FGP
2017)
Project A temporary endeavor undertaken to create a unique product, service, or result. (Project ’l]nswncq)thnsbemﬂkmnﬂoomdaﬂm(hn‘mg(he
M: Institute, 2017) P of the FGP
Project Charter MEdnﬁneduadoummbymho’edSpmeomzﬂymMmthGMw Thnsconcqlhasbeeniakmnﬂno(mdﬂahmdm‘mgthe
ofaPm’eclmd des the Project with the authority to apply i of the FGP
to project acti (Project M: Tnstitute, 2017)
Project Communications mmcmmmmmmmmmmmmmym Thnumeep(hmboenhkmnﬂnmdﬂaﬁmdmmgthe
Management Plan creation, ion, storage, retrieval, control, of the FGP
'monitoring, and ultimate disposition of project i ion. (Project Institute, 2017)
Project Cost Management Plan [Project Cost Management includes the p ing, budgeti This concept has been taken into consideration during the
ﬁnnncmg,ﬁnﬂmg,mmmg,mdcmﬁdhngwdawthemedmbewmpletedwﬂhnthe development of the FGP
approved budget. (Project M: Institute, 2017)
Project Integration Project i includes the p and activities to identify, define, combine, This concept has been taken into consideration during the
Management Plan unify, and the various pr andnmied ivities within the Project | development of the FGP
Process Groups. (Project Institute, 2017)

Project Life Cycle

'The series of phases that a project passes through from its start to its completion. (Project

Management Institute, 2017)

development of the FGP

Note: Project Management Concepts: 2023, Information taken (Project Management
Institute, 2021)Table: Own Work
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Figure 8: Project Management Concepts (Cont’d) (Project Management Institute, 2021)

MAIN PROJECT CONCEPTS

DEFINITION

RELATION TO FGP

Project Management

Project management is the use of specific knowledge, skills, tools and techniques to deliver
something of value to people. (Project Management Institute, 2017)

This concept has been taken into consideration during the
development of the FGP

Project Management
Knowledge Areas

The Project Management Knowledge Areas are fields or areas of specialization that are commonly
employed when managing projects. A Knowledge Area is a set of processes associated with a
particular topic in project management. (Project Management Institute, 2017)

This concept has been taken into consideration during the
development of the FGP

Project Management Plan

This is defined as the document that describes how the Project will be Executed, Monitored,
Controlled. (Project Management Institute, 2017)

This concept has been taken into consideration during the
development of the FGP

Project Management Process
Groups

A Project Management Process Group is a logical grouping of project management processes to
achieve specific project objectives. Process Groups are independent of project phases. (Project
Management Institute, 2017)

This concept has been taken into consideration during the
development of the FGP

Project Manager

The project manager is responsible for providing recommendations and oversight to keep the
project business case, project management plan, project charter, and project benefits management
plan success measures in alignment with one another and with the goals and objectives of the
organization. (Project Management Institute, 2017)

This concept has been taken into consideration during the
development of the FGP

Project Procurement
Management Plan

Project Procurement Management includes the processes necessary to purchase or acquire
products, services, or results needed from outside the project team. (Project Management Institute,
2017)

This concept has been taken into consideration during the
development of the FGP

Project Quality Management
Plan

Project Quality Management includes the processes for incorporating the organization’s quality
policy regarding planning, managing, and controlling project and product quality requirements, in
order to meet stakeholders’ expectations. (Project Management Institute, 2017)

This concept has been taken into consideration during the
development of the FGP

Project Resource Management
Plan

Project Resource Management includes the processes to identify, acquire, and manage the

resources needed for the successful completion of the project. (Project Management Institute,
2017\

This concept has been taken into consideration during the
development of the FGP

Project Risk Management Plan

Project Risk Management includes the processes of conducting risk management planning,
identification, analysis, response planning, response implementation, and monitoring risk on a
project. (Project Management Institute, 2017)

This concept has been taken into consideration during the
development of the FGP

Project Schedule Management
Plan

Project Schedule Management includes the processes required to manage the timely completion of
the project. (Project Management Institute, 2017)

This concept has been taken into consideration during the
development of the FGP

Project Scope Management
Plan

Project Scope Management includes the processes required to ensure that the project includes all
the work required, and only the work required, to complete the project successfully. (Project
Management Institute, 2017)

This concept has been taken into consideration during the
development of the FGP

Project Sponsor

The project sponsor is generally accountable for the development and maintenance of the project
business case document. (Project Management Institute, 2017)

This concept has been taken into consideration during the
development of the FGP

Project Stakeholder
Management Plan

Project Stakeholder Management includes the processes required to identify the people, groups, or
organizations that could impact or be impacted by the project, to analyze stakeholder expectations
and their impact on the project, and to develop appropriate management strategies for effectively.
(Project Management Institute, 2017)

This concept has been taken into consideration during the
development of the FGP

Regenerative Development

Regenerative development is the use of resources to improve society’s wellbeing in a way that
builds the capacity of the support systems needed for future growth. What sustainable development
is to traditional economic development, regenerative development is to sustainable development.
(Gabel, Regenerative Development: Going Beyond Sustainability, 2015)

This concept has been taken into consideration during the
development of the FGP

Resource Management Plan

The resource management plan has information on which resources will be purchased or leased,
along with any assumptions or constraints that would influence the procurement. (Project
Management Institute, 2017)

This concept has been taken into consideration during the
development of the FGP

Scope Baseline

The project WBS and deliverables documented in the scope baseline are considered when
performing procurement activities. Any one or all of these may change during the procurement
process. (Project Management Institute, 2017)

This concept has been taken into consideration during the
development of the FGP

Scope Creep

The uncontrolled expansion to product or project scope without adjustments to time, cost, and
resources. (Project Management Institute, 2017)

This concept has been taken into consideration during the
development of the FGP

Sustainable Development

The use of resources to improve society’s wellbeing in a way that does not destroy or undermine
the support systems needed for future growth. (Gabel, Regenerative Development: Going Beyond
Sustainability, 2015)

This concept has been taken into consideration during the
development of the FGP

Tools

Something tangible, such as a template or software program, used in performing an activity to
produce a product or result. (Project Management Institute, 2017)

This concept has been taken into consideration during the
development of the FGP

Vision Statement

It is essential that everyone is aware of the project Vision and Objectives. The Vision and
Objectives are communicated throughout the Project. This includes referencing the intended
outcomes when the project team is engaged in making decisions and solving problems. (Project
Management Institute, 2017)

This concept has been taken into consideration during the
development of the FGP

Work Breakdown Structure
(WBS)

The WBS is a foundational building block to initiating, planning, executing, and monitoring and

controlling processes that are used to manage projects. (Project Management Institute, 2017)

This concept has been taken into consideration during the
development of the FGP

Note: Project Management Concepts: 2023, Information taken (Project Management
Institute, 2021)Table: Own Work




2.2.5 Project Management Knowledge Areas and Processes

The Project Management Knowledge Area is defined as, “an identified area of
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project management defined by its knowledge requirements and described in terms of its

component processes, practices, inputs, outputs, tools, and techniques (Project Management

Institute, 2017). The following table outlines the knowledge areas, and how they relate to

the FGP deliverables.

Figure 9 Project Management Knowledge Areas (Project Management Institute, 2023)
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Note: Project Management Knowledge Areas: 2023, Information (Project Management
Institute, 2017) Table: Own Work



Project Management Processes

Project Management Processes, are defined as, “a Systematic series of activities
directed toward causing an end result where one or more inputs will be acted upon to create
one or more outputs. A logical grouping of project management inputs, tools and techniques,
and outputs. The Project Management Process Groups include Initiating, Planning,
Executing, Monitoring and Controlling, and Closing. Project Management Process Groups

are not project phases. (Project Management Institute, 2017). The following Table highlights

the various process groups below:

Figure 10 Project Management Processes (Project Management Institute, 2023)

PROJECT MANAGEMENT
PROCESSES

DEFINITION

RELATION TO FGP

Closing

Executing

Initiating

Monitoring and Controlling

Planning

The process(es) performed to formally complete or close a project, phase, or contract.
(Project Management Institute, 2017)

The process(es) performed to complete the work defined in the project management
plan to satisfy the project requirements. (Project Management Institute, 2017)

The process(es) performed to define a new project or a new phase of an existing
project by obtaining authorization to start the project or phase. I(Project Management
Institute, 2017)

The process(es) required to track, review, and regulate the progress
and performance of the project; identify any areas in which changes to the plan are
required; and initiate the corresponding changes. (Project Management Institute, 2017)

The process(es) required to establish the scope of the project, refine the objectives,
and define the course of action required to attain the objectives that the project was
undertaken to achieve.(Project Management Institute, 2017)

This section will be documented according to
Project Management Institute's standard for
Project Management, during the ddeveloment
of the FGP and the Project Management Plan.

This section will be documented according to
Project Management Institute's standard for
Project Management, during the ddeveloment
of the FGP and the Project Management Plan.

This section will be documented according to
Project Management Institute's standard for
Project Management, during the ddeveloment
of the FGP and the Project Management Plan.

This section will be documented according to
Project Management Institute's standard for
Project Management, during the ddeveloment
of the FGP and the Project Management Plan.

This section will be documented according to
Project Management Institute's standard for
Project Management, during the ddeveloment
of the FGP and the Project Management Plan.

Note: Project Management Concepts: 2023, Information taken (Project Management
Institute, 2021)Table: Own Work

2.2.6 Project life cycle

The project life cycle determines the series of phases that a project passes through

from its inception to the end of the project, whilst the development approach defines whether
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waterfall, iterative, adaptive, agile, or a hybrid development approach will be used. (Project
Management Institute, 2017)

Project life cycles can range along a continuum from predictive approaches at one
end to adaptive or agile approaches at the other. In a predictive life cycle, the project
deliverables are defined at the beginning of the project and any changes to the scope are
progressively managed. In an adaptive or agile life cycle, the deliverables are developed over
multiple iterations where a detailed scope is defined and approved for each iteration when it
begins.

Projects with adaptive life cycles use backlogs (including product requirements and
user stories) to reflect their current needs.

In an adaptive or agile life cycle, the sponsor and customer representatives should be
continuously engaged with the project to provide feedback on deliverables as they are created
and to ensure that the product backlog reflects their current needs. Two processes (Validate
Scope and Control Scope) are repeated for each iteration. On the contrary, in a predictive
project, Validate Scope occurs with each deliverable or phase review and Control Scope is
an ongoing process.

In this research, we will be utilizing an iterative development approach. However, we
will display a Project Lifecycle that gives a comparison of the adaptive, iterative and

predictive cycles.
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Similarities between Project Life Cycles

The following table shows the relation between the different project lifecycles.

Figure 11 Similarities between Project Life Cycles (Sonkiya, 2023)
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Predictive Life Cycle
The following gives a pictorial view of the Predictive Life Cycle (without the
feedback loop)

Figure 12 Predictive Life Cycle (Sonkiya, 2023)

Requirement Design Development .| Testing
Analysis

Note: Adapted from Project Management Life Cycle-Iterative & Adaptive iZenBridge, 2023

Predictive Life Cycle (including Feedback Loop)
The following gives a pictorial view of the Predictive Life Cycle (without the
feedback loop)

Figure 13: Predictive Life Cycle (including Feedback Loop) (Sonkiya, 2023)

Requirement | | pesign Development Testing
Analysis

Feedback Feedback Feedback

Note: Adapted from Project Management Life Cycle-Iterative & Adaptive iZenBridge, 2023
Adaptive Life Cycle



The following gives a pictorial view of the Adaptive Life Cycle

Figure 14: Adaptive Life Cycle (Sonkiya, 2023)
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Predictive, Iterative and Adaptive Life Cycle comparison
The following gives a comparative view of the Predictive, Iterative and Adaptive

Life Cycle

Figure 15: Predictive and Adaptive Life Cycle comparison (Sonkiya, 2023)
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2.2.7 Company strategy, portfolios, programs and projects

Strategy

According to (Reddy, 2018), A strategy is a long-term plan that a company creates
in order to reach the desired, future state. A strategy includes the company's goals and
objectives, the type of products/services, the customers it will serve and the markets which
it will sell to in order to achieve profits.

Jamaica’s National Five-Year Manufacturing Growth Strategy

In July 2020, the Ministry of Industry, Commerce, Agriculture and Fisheries,
crafted the “National Five-Year Manufacturing Growth Strategy for Jamaica” in a bid to:
(1) Articulate the challenges and opportunities for growth in the local manufacturing
industry; (2) Outline the initiatives that are essential to propelling the manufacturing
industry into realizing greater growth and national impact; and to (3) Create a national
action plan to grow the local manufacturing industry over the next 5 years. The key
expected impact of the Strategy, therefore, will be to grow the manufacturing sector’s
contribution to GDP, moving manufacturing output from JMD$66 billion in 2018 to
JMD#$81 billion by December 2025. (Ministry of Industry, Commerce, Agriculture and
Fisheries, 2020)
Portfolios, Programs and Projects

Some organizations may employ the use of a project portfolio to effectively manage
multiple programs and projects that are underway at any given time. Program and project

management focus on doing programs and projects the “right” way; and Portfolio
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management focuses on doing the “right” programs and projects. (Project Management
Institute, 2017)
Portfolio

A portfolio is defined as projects, programs, subsidiary portfolios, and operations
managed as a group to achieve strategic objectives. Some of the identified portfolios from
the manufacturing strategy are (Ministry of Industry, Commerce, Agriculture and
Fisheries, 2020):

= Develop an Apprenticeship Programme for Manufacturing

= Develop Core Training Curriculum for Manufacturing

= Expand the Science, Technology, Engineering and Math (STEM) Programme

Programs
A program is defined as a group of related projects, subsidiary programs, and program

activities managed in a coordinated manner to obtain benefits not available from managing
them individually. Programs are not large projects. A very large project may be referred to
as a megaproject. As a guideline, megaprojects cost US$1billion or more, affect
1 million or more people, and run for years. (Project Management Institute, 2017).

Some of the identified programmes from the manufacturing strategy are (Ministry
of Industry, Commerce, Agriculture and Fisheries, 2020):

= Capacity Building Programmes: to promote and encourage training programmes

within the industry designed to provide knowledgeable personnel to meet the needs

of the industry.
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= Training will be conducted in areas such as standards and quality, market
intelligence, productivity among others.

= Capacity support will be provided by the JMEA as a partner for the Development
Bank of Jamaica (DBJ)’s Voucher for Technical Assistance (VTA) Programme in
areas such as Mentorship and Coaching, Business Plan, Account Management and
Marketing and Promotional Plan development.

= Cluster Development Programmes: to develop and manage clusters as a model for
growth, in sectors such as the castor, agro-processing industry and light
manufacturing.

= Execute Strategic Partnerships: to partner with key government agencies and private
sector to drive skills development, competitive financing and factory space
allocation for the industry. The Association will continue to develop partnerships
with financial institutions for tailored banking products/solutions for the
manufacturing sector.

Projects
A project is a temporary endeavor undertaken to create a unique product, service or

result. Projects are undertaken to fulfill objectives by producing deliverables A project may
be managed in three separate scenarios: as a stand-alone project (outside of a portfolio or
program), within a program, or within a portfolio. Project managers interact with portfolio
and program managers when a project is within a program or portfolio. For example,
multiple projects may be needed to accomplish a set of goals and objectives for an

organization. In those situations, projects may be grouped together into a program.
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Some of the identified projects within the Manufacturing Strategy are (Ministry of

Industry, Commerce, Agriculture and Fisheries, 2020):

Provide incubators for small and medium manufacturers

Rationalize and reorganize border agencies and their requirements [Implementing
Entity: Ministry of industry, Commerce, Agriculture and Fisheries (MICAF)]
Expedite the required legislative changes [Implementing Entities: Relevant
Ministry(ies) and the Office of the Chief Parliamentary Counsel (CPC)] Establish
and institute an apprenticeship programme across all tertiary and vocational training
institutions.

Establishment a partnership between HEART/NTA, the Ministry of Education &
the Jamaica Manufacturers and Export Association (JMEA)

Expedite the adoption and implementation of the regulations for the Public

Procurement Act

Figure 16: Company, Strategy, Portfolios, Programs and Projects (Change Success, n.d.)

Transformational Change

The role of Portfolio, Program & Project Management

Strategy - provides a clear vision and roadmap
to achieve long term success. Strategy execution
is the practice of bringing a strategy to fruition

Portfolio- collection of initiatives that
deliver on strategic objectives. Initiatives are not
essarily related.

Programs - group of related projects that
collectively deliver agreed benefits.

Projects - single initiative created to deliver
agreed benefits.

Note: Adapted Portfolio, Program and Project Management — 3PM, Change Success, 2023
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Figure 17: Company Strategy, Portfolios, Programs and Projects

Components Details In Relation to FGP

Strategy To become a first class leader in the manufacture of goods in the To develop an FGP which documents relevant
Caribbean region, and a global competitor, achieving world class 1ISO  research, and puts forward achievable
certification standards that will help the industry to increase production — objectives to address the situation.
and sales; adopt new and relevant technologies that will create more
process automation, and better capture, reporting and management of
human capital, within the next three (3) years.

Portfolio "To develop a Project Management Plan for the Development of Human To ensure that the delivered Project
Resource Management System Guidelines in the Manufacturing Sector  Management Plan embraces the Vison 2030
that allow its Compliance with ISO 30414:2018". Manufacturing Strategy in Jamaica.

Program Human Resources Management within the Manufacturing Sector To put forward a cohesive plan that can be

utilized within any business within the
manufacturing Sector.

Project To develop a Project Management Plan framed within the standards of ~ To apply the use of project management
Regenerative Development that will allow the Development of specific knowledge, skills, tools and techniques
sustainable Human Resource Management System Guidelinesinthe  to deliver a final Project Management Plan
Manufacturing Sector that allow compliance with 1SO 30414:2018. that will allows the Manufacturing Sector in

Jamaica to achieve 10 Certification in 1ISO
To develop a Project management Plan framed within the standards of ~ 30414:2018.
the Project Management Institute “to document the processes, practices,
inputs, tools and techniques” (Project Management Institute, 2017), that
will allow the Development of Human Resource Management System
Guidelines in the Manufacturing Sector that allow compliance with ISO
30414:2018.

Note: Company Strategy, Portfolios, Programs and Projects: 2023, Table: Own Work

2.3.3 Other applicable theory/concepts related to the project topic and context

The following Table highlights the other applicable concepts/theories which are

related to this research and its context.
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Figure 18: Other Applicable Theory/Concepts related to Project Topic and Context

Theory/Concept

Definitions

Bibliography

Board of Examiner

Bureau of Standards

Constraints
Contract Worker

Deliverable

Employee

Estate of the Matter
Final Graduation Project (FGP)

Human Capital

Human Resource Management
Human Resource Management
Systems

Industry

International Organization for
Standardization (ISO)

1SO 30414:2018

1SO Compliance

1SO Standards

An APA format bibliography is an alphabetical listing of all sources that might be used to write an academic paper, essay, article, or research
paper—particularly work that is covering psychology or psychology-related topics. APA format is the official style of the American Psychological
Association (APA). This format is used by many psychology professors, students, and researchers. (Cherry, 2022)

The Examining Committee that approves the FGP, after presentation and defense by the Student. (Universidad Para La Cooperacion Internacional,
2015)

The Bureau of Standards Jamaica is a statutory body established by The Standards Act of 1969 to promote and encourage standardization in relation
to commodities, processes and practices. The Bureau’s portfolio includes ensuring compliance with The Standards Act (1968), The Processed Food
Act (1959) and the Weights and Measures Act (1976). Other aspects of its mandate are implemented under The Trade Act (1955), The Customs Act
(1941), The Petroleum (Quality Control) Regulations (1990) and The CARICOM Regional Organization for Standards and Quality Act (2005).
(Jamaica Information Service, n.d.)

A limiting factor that affects the execution of a project, program, portfolio, or process (Project Management Institute, 2017)

Contract workers, or independent contractors, are generally hired for specific projects or services on a shorter-term basis. Contract workers are not
expected to be offered long-term employment or benefits. The requirements for classifying an employee as a contractor include: Responsible for their
own taxes; Use their own equipment and supplies; Provide an invoice upon completion of work (Himber, 2022)

"Any unique and verifiable product, result, or capability to perform a service that is required to be produced to complete a process, phase or project”
(Project Management Institute, 2017)

An employee is a worker hired by an employer to do a specific job. Employers control how employees are paid, when employees work, and how
employees work. In exchange, employees get henefits that contractors don't. (Heathfield, 2022)

The Background description and current status of the problem and research done about it. (Universidad Para La Cooperacion Internacional, 2015)

The Final Graduation Project (FGP) is a theoretical and practical activity characterized by the formulation of the diagnosis of a problem and the
approach of a proposed solution to specific issues (Universidad Para La Cooperacion Internacional, 2015)

The term human capital refers to the economic value of a worker's experience and skills. Human capital includes assets like education, training,
intelligence, skills, health, and other things employers value such as loyalty and punctuality. As such, it is an intangible asset or quality that isn't (and
can't be) listed on a company's balance sheet. Human capital is perceived to increase productivity and thus profitability. The more investment a
company makes in its employees, the chances of its productivity and success become higher. (Kenton, 2022)

Human Capital Reporting (HCR) Human Capital Reporting is reporting of valuation of human resource inside company, which usually consists intangible values. (1SO, n.d.)

Human Resource Management (HRM) is the practice of recruiting, hiring, deploying and managing an organization's employees. (1SO, n.d.)

An HRMS, or human resources management system, is a suite of software applications used to manage human resources and related processes
throughout the employee lifecycle. An HRMS enables a company to fully understand its workforce while staying compliant with changing tax laws
and labor regulations (peoplegoal, 2021)

An industry is a group of companies that are related based on their primary business activities. In modern economies, there are dozens of industry
classifications. Industry classifications are typically grouped into larger categories called sectors. (Gorton, 2022)

"1S0 is an independent, non-governmental international organization with a membership of 167 national standards bodies. Through its members, it
brings together experts to share knowledge and develop voluntary, consensus-based, market relevant International Standards that support innovation
and provide solutions to global challenges. (International Organization for Standardization, 2021)

Human Resource Management — Guidelines for internal and external human capital reporting. This document provides guidelines for internal and
external human capital reporting (HCR). The objective is to consider and to make transparent the human capital contribution to the organization in
order to support sustainability of the workforce. This document is applicable to all organizations, regardless of the type, size, nature or complexity of
the business, whether in the public, private or voluntary sector, or a not-for-profit organization. (15O, n.d.)

1SO compliance is achieved when an organization meets the requirements outlined in a specific standard developed by the International Organization
for Standardization (1SO). 1SO has developed thousands of standards that cover all areas of business. These ISO frameworks are used by organizations
to embed internationally standardized business practices. (Nyhuis, 2022)

Standards are the distilled wisdom of people with expertise in their subject matter and who know the needs of the organizations they represent —
people such as manufacturers, sellers, buyers, customers, trade associations, users or regulators. (1SO, n.d.)

Note: Other Project Management Concepts: 2023, Table: Own Work
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Figure 19: Other Applicable Theory/Concepts related to Project Topic and Context

Theory/Concept

Definitions

Key Performance Indicator
(KPI1)

Manufacture

Mission Statement

Objective

Organizational Structure

Regenerative Development

Research Methodology

Standards Development Work
Programme

Sustainable Development

Theoretical Framework

Tools

Vision Statement

Work Breakdown Structure
(WBS)
Workforce

Workforce Management

Workforce Productivity

World Bank

A key performance indicator (KPI) is a measurable value that demonstrates how effectively a company is achieving key business objectives.
Organizations use KPIs to evaluate their progress and success at reaching targets. (Klipfolio, n.d.)

The term manufacturing refers to the processing of raw materials or parts into finished goods through the use of tools, human labor, machinery, and
chemical processing. (Kenton, 2022)

A mission statement is a short action-based declaration that describes the purpose of an organization. Mission statements explain what companies do
and are a very important part of their culture, along with the core values and vision statement. Mission statements are an internal guide for
organizations, but they also need to be appealing to customers. (Westland, 2022)

Something toward which work is to be directed, a strategic position to be attained, a purpose to be achieved, a result to be obtained, a product to be
produced, or a service to be performed. (Project Management Institute, 2017)

An organizational structure that has many levels, a rigid reporting structure, and substantial bureaucracy frequently uses a predictive approach.
Projects that use adaptive methods tend to have a flat structure and may operate with self-organizing project teams. (Project Management Institute,
2021)

Regenerative development is the use of resources to improve society’s wellbeing in a way that builds the capacity of the support systems needed for
future growth. What sustainable development is to traditional economic development, regenerative development is to sustainable development.
(Gabel, 2015)

Your research methodology discusses and explains the data collection and analysis methods you used in your research. A key part of your thesis,
dissertation, or research paper, the methodology chapter explains what you did and how you did it, allowing readers to evaluate the reliability and
validity of your research and your dissertation topic. (McCombes & George, 2022)

The BSJ‘s Standards Development Work Programme is published in order to meet the requirements specified in Annex 3 Code of Good Practice for
the Preparation, Adoption and Application of Standards prepared by the World Trade Organization (WTO) in the Agreement on Technical Barriers to
Trade (TBT). It was first published in April 1996 and is published twice each year, in April and October. (Bureau of Standards Jamaica, 2022)

The use of resources to improve society’s wellbeing in a way that does not destroy or undermine the support systems needed for future
growth. (Gabel, 2015)

A theoretical framework is a foundational review of existing theories that serves as a roadmap for developing the arguments you will use in your own
work. (Vinz, 2022)

Something tangible, such as a template or software program, used in performing an activity to produce a product or result. (Project Management
Institute, 2021)

It is essential that everyone is aware of the project Vision and Objectives. The Vision and Objectives are communicated throughout the Project. This
includes referencing the intended outcomes when the project team is engaged in making decisions and solving problems. (Project Management
Institute, 2021)

The WBS is a foundational building block to initiating, planning, executing, and monitoring and controlling processes that are used to manage
projects. (Project Management Institute, 2017)

The people engaged in or available for work, either in a country or area or in a particular firm or industry. (Oxford Dictionary, n.d.)

Workforce management (WFM) is the way in which employers strategically allocate people and resources, track attendance and comply with
constantly changing workplace laws and regulations. Ultimately, the objectives are to optimize productivity and reduce risk. (ADPM, 2023)

The World Bank Group works in every major area of development. We provide a wide array of financial products and technical assistance, and we
help countries share and apply innovative knowledge and solutions to the challenges they face. (Hubstaff, 2023)

The World Bank Group works in every major area of development. We provide a wide array of financial products and technical assistance, and we
help countries share and apply innovative knowledge and solutions to the challenges they face. (World Bank, n.d.)

Note: Other Project Management Concepts: 2023, Table: Own Work

2.3.1 Current situation of the problem or opportunity in study

In his Sectoral Speech on January 19, 2020, the Minister, The Honourable Nigel

Clarke, Jamaica’s Minister of Finance and the Public Service, stated that, “the

manufacturing sector of the economy has been experiencing the most robust and consistent

period of growth of any period in at least 25 years. While Jamaica’s fiscal incentive regime
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does not prefer one sector over another, the GOJ is firmly of the view that Jamaica has
great potential in manufacturing and this sector is strategically important for Jamaica’s
growth and employment ambitions” (Mininstry of Finance and the Public Service, n.d.).

Whilst GDP from Manufacturing in Jamaica increased to 18,025 USD Million in the
third quarter of 2022 from 17,327 USD Million in the second quarter of 2022 (Trading
Economics, 2023), Minister Clarke also added that the manufacturing sector constitutes
only 8.7 per cent of the economy and, as a result, its average quarterly growth of 2.2 per
cent over the last four years has not been sufficient to substantially compensate for the
variability in other areas of the economy. As such, the recent consistent positive
performance of the manufacturing sector has largely gone unnoticed. This may be because
we are still psychologically rooted in the traumatic experience of the gutting of Jamaica’s
productive capacity over much of the past 25 years, beginning in the mid-1990s.

One of the objectives of 1SO 30414:2018 Human Resource Management —
Guidelines for Internal and External Human Capital Reporting is “to consider and to make
transparent the human capital contribution to the organization in order to support
sustainability of the workforce.” (ISO, n.d.). Improving Jamaica’s productive capacity can
be achieved by applying the core Human Capital Reporting (HCR) areas under this
standard of: Compliance and Ethics; Costs; Diversity; Leadership; Organizational Culture;
Productivity; Recruitment, Mobility and Turnover; Skills and Capabilities; Succession

Planning, and Workforce Availability.
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2.3.2 Previous research done for the topic in study

ISO standards support global trade, drive inclusive and equitable economic growth,
advance innovation and promote health and safety to achieve a sustainable future. 1ISO
provides a neutral platform, where through its members, it brings together experts to share
knowledge and develop voluntary, consensus-based, market relevant International
Standards that support innovation and provide solutions to global challenges.

According to, (International Organization for Standardization, 2021), “the building
of consensus across multiple levels establishes trust and credibility in our organization, and
the International Standards we produce, that make us a global leader in our field. To realize
our vision, we must develop consensus-based standards that are relevant and respond to
current and future challenges. We must focus on getting the right standards to market at the
right time, with the right content and in the right format”.

In accordance with its Jamaica Bureau of Standards (JBS) Certification Mark
Programme, the Bureau of Standards Jamaica (BSJ), in the year, 2022, published its “Draft
Jamaican Standard Guide for Human Resource Management — Guidelines for Internal and
External Human Capital Reporting”, titled JS ISO 30414: 2022, for a non-objection period:
14 August 2022 — 12 September 2022 (Bureau of Standards Jamaica, 2022). The JBS
provides certification services for manufacturers participating in the programme and
licensed to use the gazetted JBS Certification Marks to indicate conformity with Jamaican
standards (Bureau of Standards Jamaica, 2022).

After the non-objection period, the BSJ then published the final ‘adapted’ standards

‘FDJS ISO 30414: 2022°, in October 2022, as part of its Standards Development Work
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Programme in order to meet the requirements specified in Annex 3 Code of Good Practice
for the Preparation, Adoption and Application of Standards prepared by the World Trade
Organization (WTO) in the Agreement on Technical Barriers to Trade (TBT). According to
(Bureau of Standards Jamaica, 2022), “the Work Programme contains a list and status of
draft standards which are being developed/adopted/revised; classification of the drafts
according to the International Classification for Standards (ICS); international standards
considered in the development of the draft standards; and a list of standards published since
the last publication of the Work Programme”.

Whilst, the BSJ has adopted and published the standards of ISO 30414:2022, there
still exists a deficiency in the case of having a wholesome guide that in addition to listing
the requirements of achieving ISO 3014:2022, would be able to guide organizations on how
to achieve each objective, or apply the required metrics. This research paper proposes to
address this issue by developing a Project Management Plan for the Development of
Human Resource Management System Guidelines in the Manufacturing Sector that allow
compliance with 1ISO 30414:2018. It is important to note that ISO 30414:2022 will replace
the previously published ISO 30414:2018, and is now at the “‘under development’ stage,

entitled, ISO/AWI 30414.

2.3.3 Other theory related to the topic in study
In accordance with (Business Development Bank of Canada, n.d.), there are several

steps to becoming ISO certified: (1) Development of a Management System; (2)

Implementation of the System; (3) Verification of the Efficacy of the System; and (4)
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Registration of the System. Included in these four (4) steps, are the importance of identifying
and documenting the business processes, ensuring that the identified processes and
procedures are being followed, and creating effective reporting systems to monitor the
objectives of the ISO certification.

It has been observed that though several institutions tout the benefit of achieving ISO
in Jamaica, documentation speaks only to what the Certification is and the core areas of focus.
However, there are no detailed guide as to how these can be achieved, unless an external
Consultant is hired. This Consultant however, would guide the organization through the
process of becoming ISO certified, but not develop a project management plan that can guide

all the stakeholders, and become a historical data and repository for lessons learned.
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3 METHODOLOGICAL FRAMEWORK
(McMeekin, Wu, Germeni, & Briggs, 2020) defines “methodological framework™ as “a tool

to guide the developer through a sequence of steps to complete a procedure. Methodology is
defined as the group of methods used in a specified field, and framework is defined as a

structure of rules or ideas”.

3.1 Information sources

Information is processed data. The information source is where you got your
information from; this can be a book or a website. Information sources is described by
(Ajuwon, et al., 2011) as the various means by which information is recorded for use by an
individual or an organization. It is the means by which a person is informed about
something or knowledge is availed to someone, a group of people or an organization.
Information sources can be in print, non-print and electronic media or format, and include
observations, people, speeches, documents, pictures and, organizations.

(Streefkerk, 2023), notes that “there are three sources of information, Primary,
Secondary and Tertiary”. Primary sources provide raw information and first-hand evidence.
Examples include interview transcripts, statistical data, and works of art. Primary research
gives you direct access to the subject of your research.

Secondary sources provide second-hand information and commentary from other
researchers. Examples include journal articles, reviews, and academic books. Thus,
secondary research describes, interprets, or synthesizes primary sources. Primary sources

are more credible as evidence, but good research uses both primary and secondary sources.
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A tertiary source, also called a reference work, is a source that gives an overview of
information gathered from primary and secondary sources but does not provide original
interpretations or analysis. These sources types compile information from a wide variety of
sources. They may also list, summarize, and index sources that provide original data or
direct evidence (primary sources) and sources that describe or interpret this evidence
(secondary sources). Tertiary sources are useful for finding background information on
your research topic, like key terms or the names of important scholars. But they are usually
not cited directly in academic writing. Examples include: Dictionaries, Encyclopedias,

Databases and Bibliographies (Ryan, 2022).



Type of Information Sources and their Definitions

The following Table shows the types of information sources, and provide their

definitions

Figure 20: Type of Information Sources and their Definitions (Arcada University of
Applied Sciences, n.d.)

Information Source

Definition

Internet

Newspaper

Library Catalog(ue)

Magazine

Database

Journal

An Editorial Board

Encyclopedia

Books

Peer Review

Scientific articles

Empirical and Theoretical

“In the theoretical part of a text, you explain the concepts you intend to use and relate them to each other. You must explain how
you intend to use them to understand the empirical data. The theory and concepts will then also be used in the analysis part of the
text and you will return to it in the discussion. We need a theoretical basis for our analysis and for this we need scientific texts.
We can never trust an unscientific text and assume that it is truthful. We might at best consider them as opinions. These non-
theoretical sources are empirical sources. The word empiric comes from the Greek and means experience. Empiricism is collected
data - it can be statistics or, for example, a work of art. Since one cannot interpret and analyze the whole of reality, one makes
takes such a section of reality, which becomes one's empirical source”. (Arcada University of Applied Sciences, n.d.)

The Internet is suitable for information retrieval when you are looking for information on current events or phenomena or you
quickly need information about an unusual subject. (Arcada University of Applied Sciences, n.d.) The Web allows you to access
most types of information on the Internet through a browser. One of the main features of the Web is the ability to quickly link to
other related information. The Web contains information beyond plain text, including sounds, images, and video. The important
thing to do when using information on the Internet is to know how to evaluate it! (University of Fort Hare, n.d.)

A Newspaper is a collection of articles about current events usually published daily. Since there is at least one in every city, it is a
great source for local information. (University of Fort Hare, n.d.)

A Library Catalogue is an organized and searchable collection of records of every item in a library and can be found on the
library home page. The catalog will point you to the location of a particular source, or group of sources, that the library owns on
your topic. (University of Fort Hare, n.d.)

A Magazine is a collection of articles and images about diverse topics of popular interest and current events. Usually these articles
are written by journalists or scholars and are geared toward the average adult. Magazines may cover very “serious” material, but
to find consistent scholarly information, you should use journals. (University of Fort Hare, n.d.)

A Database contains citations of articles in magazines, journals, and newspapers. They may also contain citations to podcasts,
blogs, videos, and other media types. Some databases contain abstracts or brief summaries of the articles, while other databases
contain complete, full-text articles. Scientific databases contain scholarly journals specialized in different fields of study. If you
need a scholarly article for your studies, use the scientific databases provided by the library to find your article. Scholarly journals
are recommended especially when you want to access the most recent publications and research results. (University of Fort Hare,
n.d.)

Types of databases:

Full text databases: contain e.g. scientific articles, research reports, theses, encyclopedias or electronic books. Through full-text
databases you can access the publication you want directly

Reference databases: contain bibliographic data of publications (author, title, publisher, publishing year etc.) and keywords that
describe the main contents of the publication. They are often an abstract of each publication is included. In a reference database
you won’t necessarily get full text access to a certain publication, but based on the reference data found you can use other
databases to find the publication from elsewhere.

Fact databases: contain factual data in the shape of numbers, images, text, etc. Examples of fact databases are statistical
databases and different indexes

A Journal is a collection of articles usually written by scholars in an academic or professional field. (University of Fort Hare, n.d.)

An Editorial Board reviews articles to decide whether they should be accepted. Articles in journals can cover very specific topics
or narrow fields of research. (University of Fort Hare, n.d.)

Encyclopedias are collections of short, factual entries often written by different contributors who are knowledgeable about the
topic. There are two types of encyclopedias: general and subject. General encyclopedias provide concise overviews on a wide
variety of topics. Subject encyclopedias contain in-depth entries focusing on one field of study. (University of Fort Hare, n.d.)

Books cover virtually any topic, fact or fiction. For research purposes, you will probably be looking for books that synthesize all
the information on one topic to support a particular argument or thesis. Libraries organize and store their book collections on
shelves called "stacks.” (University of Fort Hare, n.d.)

Peer Review means that experts in a subject evaluate the quality of a publication and decide whether it meets the scientific
requirements for publication. These experts are expected to assess the content of the article impartially. (Arcada University of
Applied Sciences, n.d.)

Scientific Articles that have undergone peer review are seen as reliable sources, while articles in popular journals and online may

be less reliable. In peer review, the experts have checked that the information in the article is correct and that the sources they use
are reliable. (Arcada University of Applied Sciences, n.d.)
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Note: Type of Information Sources, Adapted from (Arcada University of Applied Sciences,
n.d.) Table: Own Work
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3.1.1 Primary sources

Primary sources are original materials on which other research studies are based.
(Arcada University of Applied Sciences, n.d.), cites examples of these as doctoral theses,
research reports, scientific articles or, for example, books. However, all information in a
book or an article is not primary, so they might also be secondary sources. “A secondary
source can become a primary source depending on your research question. If the person,
context, or technique that produced the source is the main focus of your research, it
becomes a primary source” (Streefkerk, 2023).

Primary sources report a discovery or share new information; they present first-hand
accounts and information relevant to an event. They present information in its original
form, not interpreted or condensed or evaluated by other writers. They are usually evidence
or accounts of the events, practices, or conditions being researched and created by a person
who directly experienced that event. Primary sources are the first formal appearance of
results in print or electronic formats. Examples of primary sources are: eyewitness
accounts, journalistic reports, financial reports, government documents, archaeological and
biological evidence, court records, ephemerals (posters, handbills), literary manuscript and

minutes of meetings etc. (Ajuwon, et al., 2011).

3.1.2 Secondary sources

(Ajuwon, et al., 2011) describes a secondary source of information as “one that was
created by someone who did not have first-hand experience or did not participate in the
events or conditions being researched, which are generally accounts written after the fact

with the benefit of hindsight. Further, (Arcada University of Applied Sciences, n.d.) posits
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that secondary information sources summarize and structure the information in primary
sources, and help you find them (These might be course books, in which researchers refer
to their own research or that of other researchers, or encyclopaedias) (Arcada University of
Applied Sciences, n.d.).

In order to better understand how to search for and apply secondary sources to our
Research, (Ajuwon, et al., 2011) sums it up nicely by stating, “ Secondary sources describe,
analyze, interpret, evaluate, comment on and discuss the evidence provided by primary
sources. Secondary sources are works that are one step removed from the original event or
experience that provide criticism, interpretation or evaluation of primary sources.
Secondary sources are not evidence, but rather commentary on and discussion of evidence.

Secondary data is one that has been collected by individuals or agencies for

purposes other than those of a particular research study”.



Information sources

Below is a summary of the Information Sources utilized in this Research.

Figure 21: Summary of Information Sources

64

Summary of Information Sources

Objectives

Primary

Secondary

To develop a Project

in the Manufacturing Sector that allow compliance with 1SO 30414:2018.

Management System Guidelines in the N ing Sector that allow

1t Plan framed within the standards of the Project Management
Institute “to document the processes, practices, inputs, tools and techniques” (Project Management
Institute, 2017), that will allow the Development of Human Resource Management System Guidelines

To develop the Integration Management Plan “to include the processes and activities to identify,
define, combine, unify and coordinate the various processes and project management activities”™
(Project Management Institute, 2017), that will allow the Development of Human Resource

30414:2018.

the Manufacturing Sector that allow compliance with 1SO 30414:2018.

Management System Guidelines in the N ing Sector that allow

To develop the Scope Management Plan “to include the processes required to ensure the project
includes all the work required, and only the work required to successfully complete” (Project
Management Institute, 2017) the Development of Human Resource Management System Guidelines in

To develop the Schedule Management Plan “to include the processes required to manage the timely
completion™ (Project Management Institute, 2017), of the Development of Human Resource

30414:2018.

To develop the Cost Management Plan “to include the processes involved in planning, estimating,

budgeting, financing, funding, managing and costs” (Project
that the Development of Human Resource N System Guideli

stakeholder’s expectations.

that allow compliance with 1SO 30414:2018 can be completed within the approved budget.

To develop the Quality Management Plan “to include the processes for incorporating the industry’s
quality policy regarding planning, managing, and controlling project and product quality requirements™
(Project Management Institute, 2017), so that the Development of Human Resource Management
System Guidelines in the Manufacturing Sector that allow compliance with 1SO 30414:2018 meet

To develop the Resource Management Plan “to include the processes to identify, acquire and manage
the resources needed to successfully complete” (Project Management Institute, 2017) the Development

of Human Resource System Guidelines in the
with 1SO 30414:2018

allow compliance with 1SO 30414:2018.

in the Manufacturing Sector that allow compliance with 1SO 30414:2018.

project decisions and execution.

Manufacturing Sector that allow compliance with ISO 30414:2018.

ing Sector that allow compliance

To develop the Communications Management Plan to “include the processes required to ensure
timely and appropriate planning, collection, creation, distribution, storage, retrieval, management,
control, monitoring and the ultimate disposal” (Project Management Institute, 2017) of the
Development of Human Resource Management System Guidelines in the Manufacturing Sector that

To develop the Risk Management Plan “to include the processes of conducting risk management
planning, identification, analysis, response planning, response implementation and risk monitoring”
(Project Management Institute, 2017) of the Development of Human Resource Management System
Guidelines in the Manufacturing Sector that allow compliance with 1SO 30414:2018.

To develop the Procurement Management Plan “to include the processes necessary to purchase
and/or acquire products, services, or results needed from outside the project team” (Project
Management Institute, 2017) for the Development of Human Resource Management System Guidelines

To develop the Stakeholder Management Plan “to include the processes required to identify the
people, groups, or organizations that could impact or be impacted by, to analyze stakeholder
expectations and their impact” (Project Management Institute, 2017) on the Development of Human
Resource Management System Guidelines in the Manufacturing Sector that allow compliance with 1SO
30414:2018, and to develop appropriate management strategies for effectively engaging stakeholders in

To develop a Project Management Plan framed within the standards of Regenerative Development
that will allow the Development of sustainable Human Resource Management System Guidelines in the

Government Document
Bureau of Standards Jamaica. (2021, October).
Bureau of Standards Jamaica. (2022).

Regulatory Standards and Regulations
ional Organization for ization. (2021)

Government Document:
Ministry of Finance and the Public Service. (n.d.).

Ministry of Industry, Commerce, Agriculture and Fisheries. (2020, July).

Office of the Services Commission. (2021).

Government Document
Office of the Services Commission. (2021).

Journalistic Reports:
SHRM: Human Capital Report: Industry Manufacturing. (n.d)

Government Document:
Manufacturing Task Force. (n.d.).

Financial Report:

Romero, T. (2022, October 19).

Standards and Regulations

SHRM: Human Capital Report: Industry Manufacturing. (n.d.).

Dictionary:
Oxford Dictionary. (n.d.).

Government Document

Ministry of Industry, Commerce, Agriculture and Fisheries. (2020, July).

Journal Report
The Observatory of Economic Complexity (OEC). (n.d.).

Government Website:
The Jamaica & Exporters

(IMEA) . (nd.)

Government Website
The Jamaica Manufacturers & Exporters Association (JMEA) . (n.d.).

Journal
Gabel, M. (Fall 2015).
Universidad Para La Cooperacion Internacional. (2015, May 09)

Text Book:
(Project Management Institute, 2017)
(Project Management Institute, 2021)

Text Book:
(Project Management Institute, 2017)
(Project Management Institute, 2021)

Text Book:
(Project Management Institute, 2017)
(Project Management Institute, 2021)

Text Book:
(Project Management Institute, 2017)
(Project Management Institute, 2021)

Text Book:
(Project Management Institute, 2017)
(Project Management Institute, 2021)

Text Book:
(Project Management Institute, 2017)
(Project Management Institute, 2021)

Text Book:
(Project Management Institute, 2017)
(Project Management Institute, 2021)

Text Book:
(Project Management Institute, 2017)
(Project Management Institute, 2021)

Text Book:
(Project Management Institute, 2017)
(Project Management Institute, 2021)

Text Book:
(Project Management Institute, 2017)
(Project Management Institute, 2021)

Text Book:
(Project Management Institute, 2017)
(Project Management Institute, 2021)

Text Book:
(Project Management Institute, 2017)
(Project Management Institute, 2021)

Note: Summary of Information Sources: 2023, Table: Own Work
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3.2 Research Methods
Research methodology can be understood as a way to systemically solve or answer

the research problem. The selection of the research method is crucial for what conclusions
you can make about a phenomenon. It affects what you can say about the cause and factors
influencing the phenomenon. Through the methodology, we study the various steps that are
generally adopted by a researcher in studying his/her research problem and the underlying
logic behind them. (University of Pretoria, n.d.). Research methods refers to the tools that

one uses to do research. These can either be qualitative or quantitative or mixed.

3.2.1 Quantitative methods

These examine numerical data and often require the use of statistical tools to analyze data
collected. This allows for the measurement of variables and relationships between them can
then be established. This type of data can be represented using graphs and tables. Examples

of Quantitative research methods include:

= Qualitative Survey
= Secondary Data Collection and Analysis
= Statistical Analysis

3.2.2 Qualitative data
These are non-numerical and focus on establishing patterns. (University of Pretoria, n.d.).

Examples of Qualitative research methods include:

= Social Surveys/Questionnaires
» Interviews

= Discussion Groups

= Workshops

= QObservation

= Visual Techniques

= Literature Review
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3.2.3 Mixed methods

Mixed methods allow for explanation of unexpected results. Mixed methods research
defies simple or single definitions, as the following references indicate. Mixed methods are
composed of both qualitative and quantitative research methods. A mixed methods approach
can apply to all the stages and areas of research: philosophical foundations and paradigms;
ontologies, epistemologies, axiologies; methodology, research questions and design;
instrumentation, sampling, validity, reliability, data collection; data analysis and
interpretation; reporting; and outcomes and uses of the research (Cohen, Manion, &
Morrison, 2018).

A mixed-methods research design is a research design that has its philosophical
assumptions and methods of inquiry. As a methodology, it includes philosophical
assumptions to provide directions for the collection and analysis of data from multiple

sources in a single study (Dawadi, Shrestha, & Giri, 2021). Types of Mixed Methods include:

3.2.4 Convergent Parallel Mixed-Methods Design
An efficient and popular approach to mixing methods research is to use a convergent

design that follows a theoretical premise. Two different approaches namely qualitative and
guantitative methods are mixed to obtain the triangulated results in this design. “At first, two
types of data sets are collected concurrently, and secondly, they are analyzed independently
using quantitative and qualitative analytical approaches” (Dawadi, Shrestha, & Giri, 2021)

3.2.5 Explanatory Sequential Design
Explanatory Sequential design happens in “two different interactive phases, first

collecting and analyzing quantitative data to enhance the qualitative results of the first phase,
then creating the second phase based on the quantitative discoveries” (Dawadi, Shrestha, &
Giri, 2021).
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3.3.6 Exploratory Sequential Design
Exploratory sequential design is a three-phase study in which a researcher works

from the constructivist principle. During the first phase, a researcher explores an issue in-
depth. “In the second phase, the researcher switches to the post-positivist approach to identify
and measure the variable and statistical trend. In this design, qualitative data are initially
gathered and examined, and then quantitative data are gathered and evaluated” (Dawadi,
Shrestha, & Giri, 2021). Below is the summary of the Research Methods utilized in this
Research

Figure 22: Summary of Research Methods (Own Work)

Summary of Research Methods

Objectives Method 1 Method 2 Method 3
To develop a Project Management Plan framed within the standards of the Project Management Institute Quantitative Methods Qualitative Method Mixed Methods
“to document the processes, practices, inputs, tools and techniques™ (Project Management Institute, 2017), Secondary Data Collection and Analysis ~ Workshops Explanatory Sequential Design
that will allow the Development of Human Resource Management System Guidelines in the Manufacturing Literature Review Combination Research
Sector that allow compliance with 1SO 30414:2018.
To develop the Integration Management Plan “to include the processes and activities to identify, define, Quantitative Methods Qualitative Method Mixed Methods
combine, unify and coordinate the various processes and project management activities” (Project Secondary Data Collection and Analysis ~ Workshops Explanatory Sequential Design
Management Institute, 2017), that will allow the Development of Human Resource Management System Literature Review Combination Research

Guidelines in the Manufacturing Sector that allow compliance with 1SO 30414:2018.

To develop the Scope Management Plan “to include the processes required to ensure the project includes Quantitative Methods Qualitative Method Mixed Methods
all the work required, and only the work required to successfully complete™ (Project Management Institute, Secondary Data Collection and Analysis Workshops Explanatory Sequential Design
2017) the Development of Human Resource Management System Guidelines in the Manufacturing Sector Literature Review Combination Research

that allow compliance with 1SO 30414:2018.

To develop the Schedule Management Plan “to include the processes required to manage the timely Quantitative Methods Qualitative Method Mixed Methods

completion” (Project Management Institute, 2017), of the Development of Human Resource Management ~ Secondary Data Collection and Analysis ~ Workshops Explanatory Sequential Design
System Guidelines in the Manufacturing Sector that allow compliance with 1SO 30414:2018. Literature Review Combination Research

To develop the Cost Management Plan “to include the processes involved in planning, estimating, Quantitative Methods Qualitative Method Mixed Methods

budgeting, financing, funding, managing and ing costs” (Project Institute, 2017), so  Secondary Data Collection and Analysis ~ Workshops Explanatory Sequential Design
that the Development of Human Resource Management System Guidelines in the Manufacturing Sector Literature Review Combination Research

that allow compliance with 1SO 30414:2018 can be completed within the approved budget.

To develop the Quality Management Plan “to include the processes for incorporating the industry’s Quantitative Methods Qualitative Method Mixed Methods

quality policy regarding planning, managing, and controlling project and product quality requirements” Secondary Data Collection and Analysis ~ Workshops Explanatory Sequential Design
(Project Management Institute, 2017), so that the Development of Human Resource Management System Literature Review Combination Research

Guidelines in the Manufacturing Sector that allow compliance with ISO 30414:2018 meet stakeholder’s
expectations.

To develop the Resource Management Plan “to include the processes to identify, acquire and manage ~ Quantitative Methods Qualitative Method Mixed Methods

the resources needed to successfully complete” (Project Management Institute, 2017) the Development of ~ Secondary Data Collection and Analysis ~ Workshops Explanatory Sequential Design
Human Resource Management System Guidelines in the Manufacturing Sector that allow compliance with Literature Review Combination Research

1SO 30414:2018

To develop the Communications Management Plan to “include the processes required to ensure timely — Quantitative Methods Qualitative Method Mixed Methods

and appropriate planning, collection, creation, distribution, storage, retrieval, management, control, Secondary Data Collection and Analysis ~ Workshops Explanatory Sequential Design
monitoring and the ultimate disposal” (Project Management Institute, 2017) of the Development of Human Literature Review Combination Research

R 1t System Guidelines in the Manufacturing Sector that allow compliance with 1SO

30414:2018.

To develop the Risk Management Plan “to include the processes of conducting risk management Quantitative Methods Qualitative Method Mixed Methods

planning, identification, analysis, response planning, response implementation and risk monitoring” (Project Secondary Data Collection and Analysis ~ Workshops Explanatory Sequential Design
Management Institute, 2017) of the Development of Human Resource Management System Guidelines in Literature Review Combination Research

the Manufacturing Sector that allow compliance with 1SO 30414:2018.

To develop the Procurement Management Plan “to include the processes necessary to purchase and/or ~ Quantitative Methods Qualitative Method Mixed Methods

acquire products, services, or results needed from outside the project team” (Project Management Institute, Secondary Data Collection and Analysis Workshops Explanatory Sequential Design
2017) for the Development of Human Resource Management System Guidelines in the Manufacturing Literature Review Combination Research

Sector that allow compliance with 1SO 30414:2018.

To develop the Stakeholder Management Plan “to include the processes required to identify the people, Quantitative Methods Qualitative Method Mixed Methods

groups, or organizations that could impact or be impacted by, to analyze stakeholder expectations and their Secondary Data Collection and Analysis ~ Workshops Explanatory Sequential Design
impact” (Project Management Institute, 2017) on the Development of Human Resource Management Literature Review Combination Research

System Guidelines in the Manufacturing Sector that allow compliance with 1SO 30414:2018, and to
develop appropriate management strategies for effectively engaging stakeholders in project decisions and

execution.

To develop a Project Management Plan framed within the standards of Regenerative Development that ~ Quantitative Methods Qualitative Method Mixed Methods

will allow the Development of Human Resource System Guidel| in the Secondary Data Collection and Analysis ~ Workshops Explanatory Sequential Design
Manufacturing Sector that allow compliance with 1SO 30414:2018. Literature Review Combination Research

Note: Summary of Research Methods: 2023, Table: Own Work
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3.3 Tools

Data collection tools refer to the devices/instruments used to collect data, such as a

paper questionnaire or computer-assisted interviewing system. Case Studies, Checklists,

Interviews, Observation sometimes, and Surveys or Questionnaires are all tools used to

collect data (Formplus, 2022). Data collection tools include:

Interviews - An interview is a face-to-face conversation between two individuals
with the sole purpose of collecting relevant information to satisfy a research
purpose. An Audio Recorder or other electronic device can be used to record
Interviews, in addition to written notes.

Questionnaires - This is the process of collecting data through an instrument
consisting of a series of questions and prompts to receive a response from
individuals it is administered to. Questionnaires are designed to collect data from a
group.

Data Reporting - Reporting tools enable you to extract and present data in charts,
tables, and other visualizations so users can find useful information. Data Reporting
includes Newspapers, Website Articles, Journals and Records

Existing Data — These include data from Surveys and Research Journals
Observation - Observation involves the active acquisition of information from a
primary source. Observation can also involve the perception and recording of data
via the use of scientific instruments.

Focus Groups - This research involves asking open-ended questions to a group of

individuals usually ranging from 6-10 people, to provide feedback.
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=  Combination Research - The Combination Research method involves two or more

data collection methods

The following Chart shows the Tools that have been utilized in this Research:

Figure 23: Tools (Project Management Institute,

2021)

TOOLS

Objectives

Primary Source

Secondary Source

To develop a Project management Plan framed within the standards of the Project Management
Institute “to document the processes, practices, inputs, tools and techniques” (Project Management
Institute, 2017), that will allow the Development of Human Resource Management System Guidelines
in the Manufacturing Sector that allow compliance with 1SO 30414:2018.

To develop the Integration Management Plan “to include the processes and activities to identify,
define, combine, unify and coordinate the various processes and project management activities”
(Project Management Institute, 2017), that will allow the Development of Human Resource
Management System Guidelines in the Manufacturing Sector that allow compliance with 1SO
30414:2018.

To develop the Scope Management Plan “to include the processes required to ensure the project
includes all the work required, and only the work required to successfully complete” (Project
Management Institute, 2017) the Development of Human Resource Management System Guidelines in
the Manufacturing Sector that allow compliance with 1SO 30414:2018.

To develop the Schedule Management Plan “to include the processes required to manage the timely
completion” (Project Management Institute, 2017), of the Development of Human Resource
Management System Guidelines in the Manufacturing Sector that allow compliance with 1SO
30414:2018.

To develop the Cost Management Plan “to include the processes involved in planning, estimating,
budgeting, financing, funding, managing and controlling costs” (Project Management Institute, 2017), so
that the Development of Human Resource Management System Guidelines in the Manufacturing Sector
that allow compliance with 1SO 30414:2018 can be completed within the approved budget.

To develop the Quality Management Plan “to include the processes for incorporating the industry’s
quality policy regarding planning, managing, and controlling project and product quality requirements”
(Project Management Institute, 2017), so that the Development of Human Resource Management
System Guidelines in the Manufacturing Sector that allow compliance with 1SO 30414:2018 meet
stakeholder’s expectations.

To develop the Resource Management Plan “to include the proc s to identify, acquire and manage
the resources needed to fully plete” (Project M: Institute, 2017) the Development
of Human Resource Management System Guidelines in the Manufacturing Sector that allow compliance
with 1SO 30414:2018

To develop the Communications Management Plan to “include the processes required to ensure
timely and appropriate planning, collection, creation, distribution, storage, retrieval, management,
control, monitoring and the ultimate disposal” (Project Management Institute, 2017) of the
Development of Human Resource Management System Guidelines in the Manufacturing Sector that
allow compliance with 1SO 30414:2018.

To develop the Risk Management Plan “to include the processes of conducting risk management
planning, identification, analysis, response planni S impl ion and risk monitoring”
(Project Management Institute, 2017) of the Development of Human Resource Management System
Guidelines in the Manufacturing Sector that allow compliance with 1SO 30414:2018.

To develop the Procurement Management Plan “to include the processes necessary to purchase
and/or acquire products, services, or results needed from outside the project team™ (Project
Management Institute, 2017) for the Development of Human Resource Management System Guidelines
in the Manufacturing Sector that allow compliance with 1SO 30414:2018.

To develop the Stakeholder Management Plan “to include the processes required to identify the
people, groups, or organizations that could impact or be impacted by, to analyze stakeholder
expectations and their impact” (Project Management Institute, 2017) on the Development of Human
Resource Management System Guidelines in the Manufacturing Sector that allow compliance with 1ISO
30414:2018, and to develop appropriate management strategies for effectively engaging stakeholders in
project decisions and execution.

To develop a Project Management Plan framed within the standards of Regenerative Development
that will allow the Development of sustainable Human Resource Management System Guidelines in the
Manufacturing Sector that allow compliance with 1SO 30414:2018.

Website Articles
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(Project Management Institute, 2017)
(Project Management Institute, 2021)

Text Book:
(Project Management Institute, 2017)
(Project Management Institute, 2021)

Text Book:
(Project Management Institute, 2017)
(Project Management Institute, 2021)

Text Book:
(Project Management Institute, 2017)
(Project Management Institute, 2021)

Text Book:
(Project Management Institute, 2017)
(Project Management Institute, 2021)

Text Book:
(Project Management Institute, 2017)
(Project Management Institute, 2021)

Text Book:
(Project Management Institute, 2017)
(Project Management Institute, 2021)

Text Book:
(Project Management Institute, 2017)
(Project Management Institute, 2021)

Text Book:
(Project Management Institute, 2017)
(Project Management Institute, 2021)

Text Book:
(Project Management Institute, 2017)
(Project Management Institute, 2021)

Note: Tools used in Project: 2023, Table: Own Work



3.4 Assumptions and constraints

An Assumption is where “any factor in the planning process that is

considered to be true, real, or certain, without proof or demonstration, while a

Constraint is any limiting factor that affects the execution of a project, program,

portfolio, or process” (Project Management Institute, 2017).

The Chart below shows the Assumptions and Constraints considered in this

Research.

Figure 24: Assumptions and Constraints (Bureau of Standards Jamaica, 2022)

PROJECT ASSUMPTIONS AND CONSTRAINTS

Todevelop the Scope M Plan ™ fude the required to ensure the project
includes all the work requzed, 2nd only the work requzed to successfully complete™ (Project
Management Institste, 2017) the Development of Human Resource Management Syatem Guidelines n
the Manu facmsring Sector that aflow compliance with BO 30414:2018

Tnie\elnp the Schedule Management Plan “to include the processes required to manage the tmealy
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Todevelop the Cost Management Plan “to inchide the processes involved in planning, sstimating,

that the Development of Human Resource Mamgement Syvitem Guidalnes in the Manufactusing Sector
that allow compliance with BO 30414:2018 can be completed within the approved budget.

To develop the Quality Management Plan “to include the processes for incorporating the industry’s
quality policy ragarding planning, man ging and controlling project and product quality requissments”

budgating, financing, funding, managing and coatroling costs” (Project Management Instiruts, 2017), so
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All phases of the pmject will be
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The exchange rate w31 net increase
above IMDS160 to USDS1

All raquired permits and consents will be
chtainad from the misvan

(Project Management Instiute, 2017), so that the Devel of Human R M
Syatem G uidelines in the Manufacturing Sector that allow compliance with IS0 30414:2018 meet
stalarholdes’s expectations.

the resousces needed to suconssflly c amplete™ (Project Mara pement Enstitate, 201 7) the Development
of Homan Resource M System Guidelines in the M £ ing Sec tor that allos compliance
with BO 304142018

Todavelop the Commmumnication: Management Plan to “'melods the processes requirad to ensore
timely and appropriate planning, collection, creation, distribution, storage, retrieval, management,
contrdl, monitosing and the climate disposal™ (Project Mamagement Eustdute, 2017) of the

Eformation an Human Resource
Management Syatems design is organized
and yvwlable

To devalop the Resource Management Plan “'to include the processes to:dentify, acquire and manage Human Rescurce personnel and Subject

Mattes Experts (SMEs) will be available
from within the Industry

Information about the IS0 30414:2018
standasd is organized and available
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Matter Experts (SMEs) will be available
Fom witlin the Induatry
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L ama b, phming, | o0 and risk

(Project Manag ement Instzute, 2017) of the Developme nt of Hurman Resource Mamgement Syatem
Guidelines in ths Mamfacturing Sactor that allow complance with ISO 30414:2018.

Todavelop the P AL Pln* fude the processes necemany to purchase
and/or acquize products, services, or results needed from outside the project tean” (Project

The
above IMDIS160 to USDS1

There will be no natural disasters during
tha axecotion of the project
Allraquimed parmits and consents will ba
chtained fom the misvant

OBJECTIVES ASSUMPTIONS CONSTRAINTS
Todevelop a Project management Plan Samed within the standands of the Project Management ‘The project will be fully ed by all Research t begin until the nacessary
Institote “‘to document the proces ses, practices, npots, took and technigues” (Project Managemant staksholden agmemants kave been signad by
Institote, 20017), that wil allow the Development of Homan Resoue Management Syatem Guidelines Stakeholden
i tha Ma Sae allew : with IS0 30414:2018.
Todevelop the Integration lhuwnll’ha o nclude the processes and activities o do-\uﬁ, abaut the Thers may be dehiy in coordinating
dafme, nanify and the vasicus and project £ Jamaica i 4 znd actvities, based on the learning curve of the
(Project Manag emert Instgute, 2017), that will allow the De of Human R stakeholders that will be mvelved in the
MG Sy tem Guidelines in the Mam £ ing Sector that allow compliance withISO implementation.
30414:2018.

All aspects of the plan may notbe deliversd
due to maistance by stalceholden .

There may be delayin coord imating
activities, based on the learning curve of the
atakeholders that will be mvolied in the
implementation

Budzet of U55155,000.00 woul have to be
strictly adherad to in onder for project
objactives to ba malizad

Some Homan Resource personnel within the
Industes mavresint this naw sandardiation
requirement

Some Homan Resosrce parscanal within the
Indsstn may resist this new sandardzation
sequiement

Rassarch cannot bagin until the necassary
agmements have been signed by
Stakeholden

Some Homan Resource personnel within the
Industry may resst this new standardzation
Tequirernent

Rasearch camot begin satl the secessary
azmements have been sizned by

Management Institste, 2017) for the Development of Human Resource M. Syatem Guidelines
in the Mamfacturing Sector that allow compliance with ISO 30414:2018.

Todevelop the Staheholder Management Plan “to inclade the pmum requued Io\dmufy the

e, groups, or ocrganizations that could impact or be & d by,
sxpectations and theirimpact” (Project Mam gement Imsttte, 2017 )oﬂ the Dnokpmun: of Homan
Marm gement System Guidslines in the Manufac ruring Sscter that allow compliance with BO
30414:2018, 2nd to devalop = ias for & Factively engaging stalesholdars in
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Todavelop 3 Project Management Flan framed within the
that will allow the De of Husran R 1
Manufactoring Sector that allow compliance with BO 30414 ..0].8

of Reg

Swstem in the

E xon about the M
Industsy in Jamaica is organized and
avaitable

The project will be fully suppested by all
sakeholden

The project will be fully supporad by all
staksholden

The Project will be famed within the
standasds for Regenerative Developmant

Some key stakeholdens may withhold o
delay information

Some Homan Resousce parsonns] within the
Industry may resist this new standardzation
sequirement

Note: Assumptions and Constraints: 2023, Table: Own Work
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3.5 Deliverables

A Deliverable is "Any unique and verifiable product, result, or capability to perform
a service that is required to be produced to complete a process, phase or project” (Project
Management Institute, 2017). The Deliverables developed in this Research are summarized
below:

Figure 25: Deliverables (Ministry of Industry, Commerce, Agriculture and Fisheries,

2020)

PROJECT DELIVERABLES

OBJECTIVES

DELIVERABLES

To develop a Project management Plan framed within the standards of the Project Management
Institute “to document the processes, practices, inputs, tools and iques” (Project N

Institute, 2017), that will allow the Development of Human Resource Management System Guidelines
in the Manufacturing Sector that allow compliance with 1SO 30414:2018.

To develop the Integration Management Plan “to include the processes and activities to identify,
define, combine, unify and coordinate the various and project activities”
(Project Management Institute, 2017), that will allow the Development of Human Resource
Management System Guidelines in the Manufacturing Sector that allow compliance with 1SO
30414:2018.

To develop the Scope Management Plan “to include the processes required to ensure the project
includes all the work required, and only the work required to successfully complete™ (Project
Management Institute, 2017) the Development of Human Resource Management System Guidelines in
the Manufacturing Sector that allow compliance with 1SO 30414:2018.

To develop the Schedule Management Plan “to include the processes required to manage the timely
completion” (Project Management Institute, 2017), of the Development of Human Resource
Management System Guidelines in the Manufacturing Sector that allow compliance with 1ISO
30414:2018.

To develop the Cost Management Plan “to include the processes involved in planning, estimating,
budgeting, financing, funding, managing and controlling costs” (Project Management Institute, 2017), so
that the Development of Human Resource Management System Guidelines in the Manufacturing Sector
that allow compliance with 1SO 30414:2018 can be completed within the approved budget.

To develop the Quality Management Plan “to include the processes for incorporating the industry’s
quality policy regarding planning, managing, and controlling project and product quality requirements”
(Project Management Institute, 2017), so that the Development of Human Resource Management
System Guidelines in the Manufacturing Sector that allow compliance with 1SO 30414:2018 meet
stakeholder’s expectations.

To develop the Resource Management Plan “to include the processes to identify, acquire and manage
the resources needed to successfully complete” (Project Management Institute, 2017) the Development

of Human Resource Management System Guidelines in the Manufacturing Sector that allow compliance
with 1SO 30414:2018

To develop the Communications Management Plan to “include the processes required to ensure
timely and appropriate planning, collection, creation, distribution, storage, retrieval, management,
control, monitoring and the ultimate disposal” (Project Management Institute, 2017) of the
Development of Human Resource Management System Guidelines in the Manufacturing Sector that
allow compliance with 1SO 30414:2018.

To develop the Risk Management Plan “to include the processes of conducting risk management
planning, identification, analysis, response response imp jon and risk monitoring”
(Project Management Institute, 2017) of the Development of Human Resource Management System
Guidelines in the Manufacturing Sector that allow compliance with 1SO 30414:2018.

To develop the Procurement Management Plan “to include the processes necessary to purchase
and/or acquire products, services, or results needed from outside the project team” (Project
Management Institute, 2017) for the Development of Human Resource Management System Guidelines
in the Manufacturing Sector that allow compliance with 1SO 30414:2018.

To develop the Stakeholder Management Plan “to include the processes required to identify the
people, groups, or organizations that could impact or be impacted by, to analyze stakeholder
expectations and their impact” (Project Management Institute, 2017) on the Development of Human
Resource Management System Guidelines in the Manufacturing Sector that allow compliance with 1SO
30414:2018, and to develop appropriate management strategies for effectively engaging stakeholders in
project decisions and execution.

To develop a Project Management Plan framed within the standards of Regenerative Development
that will allow the Development of sustainable Human Resource Management System Guidelines in the
Manufacturing Sector that allow compliance with 1SO 30414:2018.

Project Management Plan
The Project Management Plan is defined as the Document that describes how the
Project will be executed, monitored and controlled.

Integration Management Plan

Project Integration Management includes the processes and activities to identify,
define, combine, unify, and coordinate the various processes and project
management activities within the Project Management Process Groups. (Project
Management Institute, 2017)

Scope Management Plan

Project Scope Management includes the processes required to ensure that the
project includes all the work required, and only the work required, to complete the
project successfully. (Project Management Institute, 2017)

Schedule Management Plan
Project Schedule Management includes the processes required to manage the
timely completion of the project. (Project Management Institute, 2017)

Cost Management Plan

Project Cost Management includes the processes involved in planning, estimating,
budgeting, financing, funding, managing, and controlling costs so the project can
be completed within the approved budget. (Project Management Institute, 2017)

Quality Management Plan

Project Quality Management includes the processes for incorporating the
organization’s quality policy regarding planning, managing, and controlling project
and product quality requirements, in order to meet stakeholders’ expectations.
(Project Management Institute, 2017)

Resource Management Plan

Project Resource Management includes the processes to identify, acquire, and
manage the resources needed for the successful completion of the project.
(Project Management Institute, 2017)

Communications Management Plan

Project Communications Management includes the processes required to ensure
timely and appropriate planning, collection, creation, distribution, storage,
retrieval, management, control, monitoring, and ultimate disposition of project
information. (Project Management Institute, 2017)

Risk Management Plan

Project Risk Management includes the processes of conducting risk management
planning, identification, analysis, response planning, response implementation, and
monitoring risk on a project. (Project Management Institute, 2017)

Procurement Management Plan

Project Procurement Management includes the processes necessary to purchase
or acquire products, services, or results needed from outside the project team.
(Project Management Institute, 2017)

Stakeholder Management Plan

Project Stakeholder Management includes the processes required to identify the
people, groups, or organizations that could impact or be impacted by the project,
to analyze stakeholder expectations and their impact on the project, and to
develop appropriate management strategies for effectively. (Project Management
Institute, 2017)

Regenerative Development Report

The Report on Regenerative development will detail the use of resources to
improve society’s wellbeing in a way that builds the capacity of the support
systems needed for future growth. What sustainable development is to traditional
economic development, regenerative development is to sustainable development.
(Gabel, Fall 2015)

Note: Deliverables. Information taken from (Ministry of Industry, Commerce, Agriculture

and Fisheries, 2020): 2023, Table: Own Work
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4 RESULTS

This Chapter includes the results of the research proposal, and seeks to validate the
research hypothesis, “Is it possible to build a manual for enabling compliance with ISO
30414:2018: Human Resource Management — Guidelines for Internal and External Human

Capital Reporting, for companies within the manufacturing sector in Jamaica”?

4.1. Project Management Plan

Project Management is the application of knowledge, skills, tool and techniques to
project activities to meet project requirements. (Project Management Institute, 2017). The
project management plan is defined as the “document that describes how the project will be
executed, monitored and controlled” (Project Management Institute, 2017). The purpose of
this document is to measure the success of the project, in line with its stated project
objectives, or the overall organizational strategy.

The project management plan seeks to develop a formal, approved document that
will define how the project will be executed, monitored and controlled. The project
management plan will include subsidiary management plans, baselines, and other planning
documents, related to the management of the project.

The project subsidiary plans will include the Project Integration Management Plan,
Project Integration Management Plan, Project Scope Management Plan, Project Schedule
Management Plan, Project Cost Management Plan, Project Quality Management Plan,
Project Resource Management Plan, Project Communications Plan, Project Risk
Management Plan, Project Procurement Management Plan, Project Stakeholder

Management Plan, and the Project Regenerative Development Plan. The figure below



shows the interrelation between the Knowledge Areas and Process Groups — highlighting

the knowledge requirements and the logical grouping of the project phases.

Figure 26 Project Management Process Group and Knowledge Area Mapping

-
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Adapted from A Guide to Project Management Body of Knowledge (PMBOK Guide®)

Sixth Edition, 2017

Project and Product Lifecycle
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The project will be implemented in a hybrid project lifecycle. The product lifecycle

is the life cycle that the product goes through from start to finish, while the project lifecycle

is the phases that the project goes through from initiation to closing. The ISO project is what
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will bring the 1SO product through its lifecycle phases. The product lifecycle is shown

below>

Chart 1: Product Lifecycle

ISO PROJECT LIFECYCLE

1 2
LEARN PLAN
e Familiarize *  |dentify input

internal auditors process and
about HR ISO output
30414 Audit indicators
*  Conduct Gap * Collectand
Analysis measure data
*  Obtain Top *  Benchmark
Management
commitment

3
DEFINE

* Identify core

team

+ Develop

preliminary
team charter

* Identify and

map as-is
processes

4
BUILD

# Create process
maps

# Standardize
improvement
processes

# Communicate
procedures

5
LAUNCH

P Break down work

structure

# Developandtest |
possible solutions |
ko Communicate plan

to stakeholders

6
REVIEW

*  Prioritize

causes of
defects

*  Analyze

current
performance
vs. goals

* Develop

problem

e Close the gap

*  Monitor and

7
ASSESS

between the
evidence and
the data and ISO
standard

evaluate

8
IMPROVE

*  Apply quality

management
plan-do-
check-act
(PDCA) cycle
for
continuous
improvement

Note: ISO Project Lifecycle (Own Source)

4.2. Project Integration Management Plan

Integration includes the characteristics of Unification, Consolidation,

Communication and Interrelationship. Integration management detail the Inputs Tools

and Techniques used to Develop Project Charter, Develop the Project Management

Plan, Direct and Manage Project Work, Manage Project Knowledge, Monitor and

Control Project Work, Perform Integrated Change Control, and Close Project. The

various output of each process will also be detailed.

The project Manager has responsibility for the project integration management.

It is the project manager who will combine the results from all the other knowledge

areas and has overall view of the project. The integration knowledge area ensures that

the project lifecycle and estimated delivery of the product or result is aligned with the

benefits management plan and strategic objectives of the organization.
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Develop Project Charter

The first step in Project Integration Management is to develop the Project Charter.
The project charter formally authorizes the project. It contains a high-level information for
the project including information from the approved Business Case and Agreements
concerning the project, including Memorandum of Understanding (MOU) between the
Ministry of Industry, Investment and Commerce (MIIC) and the Jamaica Manufacturing
Industry (JMEA), Service Level Agreements and Contracts between the ISO Consultant
and JMEA.

Information in the project charter includes the project description and justification —
including relevant historical information, objectives and success criteria, project and
product requirements, risks, constraints and assumptions, high-level scope, budget,
schedule and project milestones, the project stakeholders’ list, roles and responsibilities of
everyone involved in the project, the resource required for completion of the project. The
project charter development and the identification of stakeholders are important before the
project is planned.

To develop the project charter, expert judgment is used by those who have expertise
or specialized knowledge and training. The project manager meets with the project sponsor,
and through collaboration, estimates that the budget for the completion of the project is
USD$178,250.00, and the timeline for completion is eighteen (18) months. Interviews are
conducted with the project's ISO and HR Consultant to obtain their assistance with the

schedule estimates. The Project Charter for the ISO project is outlined below.



Chart 2: 1SO Project Charter (Own Source)

PROJECT CHARTER

Date of Approval

Name of Project
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September 03, 2023

ISO 30414:2018 Project
"To develop a Project Management Plan for the Development of

Human Resource Management System Guidelines in the
Manufacturing Sector that allow its Compliance with SO
30414:2018"

Type of project: Predictive, adaptive, hybrid

Knowledge areas [/ | Application area (Sector / Activity)

process groups

Project Lifecycle: Manufacturing Industry

Learn, Plan, Define, | For-profit organization

Acquire, Build, Launch, | Functional Organization

Review, Assess,

Improve, Handover,

Closure

Processes:

Initiate, Plan, Eexcute,

Monitor and Control,

Close

Knowledge areas:

Integration, Scope, Cost,

Schedule, Quality,

Resource,

Communications, Risk,

Procurement,

Stakeholder

Tentative start date Tentative completion date Duration

(months)
August 02, 2023 February 28, 2025 18.26
Months

Project objectives (general and specific)

General objective

Specific objectives

Audit

Implement 1SO 30414:2018 Plan to achieve ISO certification in internal and extenal human
capital reporting standards within the Manufacturing Industry in Jamaica

1. Obtain commitment from top management and define the scope of the project
2. Select ISO Consultant/ Registrar
3. Evaluate current HR Processes to familiarize internal auditors about HR ISO 30414

4. Establish the Implementation Team, establishing roles and responsibilities
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13.
14.
15.
16.

17.

Develop the Implementation Plan, identify key processes and the operational
procedures

Select and Train Internal Auditors

Conduct HR Process Audit — get and test the data, the evidence and execute the first
audit

Conduct Gap Analysis — process competency evidence against the HR ISO standard
Review by Management

. Implement ISO 30414:2018 Standard
. Conduct pre-assessment Audit of the standard
. Grade current processes and identify and correct areas of non-compliance or non-

conformances

Conduct second Audit post-gap Coverage — close the gap between the evidence, data
and the ISO standard

Review by Management

Certify the organization in ISO 30414:2018 Certification

Approve and record all project-related documents to be used as references and
relevant lessons learned for future ISO implementation projects

Post-1ISO Certfication Support: Monitor, evaluate and assess

Justification or purpose of the project (Contribution and expected results)

There are no similar Project Management Plans that exist within the manufacturing
industry in Jamaica that are designed to allow compliance with ISO 3014:2018

The Manufacturing Sector represents a critical component of the Jamaican economy.
Therefore, the implementation of Human Resource system guidelines will reduce
administrative and processing costs, result in increased efficiencies, and improve the
value-added knowledge gained from analytics while supporting the organization's
(Industry’s) principal business needs (Trading Economics, 2023)

In 2020, Jamaica exported a total of $1.31B, making it the number 147 exporter in the
world. During the last five reported years the exports of Jamaica have changed by -
$103M from $1.42B in 2015 to $1.31B in 2020. The development of a Human Capital
Reporting guideline for the Manufacturing Industry, will aid in better ease of doing
business, and hence improvement in export revenues within the sector. (The
Observatory of Economic Complexity (OEC), n.d.)

Description of the product or service that the project will generate (Success Criteria) -
Final project deliverables

1.

At the end of the project, a manual will be developed for enabling compliance with 1ISO
30414:2018: Human Resource Management — Guidelines for Internal and External
Human Capital Reporting, for companies within the manufacturing sector in Jamaica.
The development of a human capital reporting system for capturing human resource
metrics in accordance with 1ISO 30414:2018

Project implementation Plan which will outline the resources and timeframe for the
completion of the project.

Project Management Plan in accordance with standards of project management and the
Project Management Body of Knowledge (PMBOK)

Project Plan developed within the framework of regenerative development standards

Assumptions

wnN e

Information about the manufacturing industry in Jamaica is organized and available.
Information about the 1ISO 30414:2018 standard is organized and available.
Information in Human Resource Management Systems design is organized and
available.

The project will be fully funded by the sponsor.
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5. Allrequired permits and consents will be obtained from the relevant agencies/regulating
authority.

6. There will be no natural disaster during the execution period of the project.

7. All phases of the project will be completed on time and within budget.

8. The exchange rate will not increase above JMD$160 to US$1.

9. Human Resource Personnel and Subject Matter Expert (SMEs) will be available from
within the Industry.

10. The project will be fully supported by all stakeholders.

11. The project will be framed within the standards for Regenerative Development.

12. Actors that we consider to be true for the project and that will have to be confirmed as
the project progresses.

13. Project Team will be skilled and knowledgeable
Constraints/Restrictions

1. The project must be completed by February 28, 2025

2. Budget of US$178,250.00 would have to be strictly adhered to in order for project
objectives to be realized.

3. Some Human Resource personnel within the Industry may resist this new
standardization requirement.

4. Some key stakeholders may withhold or delay information.

5. Research cannot begin until the necessary agreements have been signed by
Stakeholders.

6. Existing systems for generating report for initial Audit process may be unable to generate
the reports needed for the Audit
Preliminary identification of risks

1. Inadequate budget.

2. Delay in the project execution as a result of inaccessible information or regulatory
approval.

3. Change in the market condition.

4. Regulatory project requirement.

5. Unavailability of key stakeholders.

6. Delay in the Project delivery.

7. Lack of clarity in project goals.

General Resources and Budget

Deliverable Name of | Unit Amount Unit Cost | Total
Resource USD$ Cost
USD$

Human Resources

Project Charter Project 1 Project | 50,000 2,778 per | 50,000

Approval/ Procure Manager Manager month

Initial Consultancy for 18

services of ISO months

Registrar

Select and Train ISO 1 30,000 1,000 per | 30,000

Internal Auditors/ Consultant Consultant day

Begin Process training for

Auditing/ ISO 30 days

Certification
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Provide JMEA 1 JMEA 15,000 2,500 per 15,000
Employee/User Represent training
Training ative 6 hour
Training
Sessions
Evaluation of current | HR Consultant | 1 HR 20,000 125 20,000
HR processes Consultant
Select and Train 160 hours
Internal Auditors
Develop HR Manual
Audit HR system
Develop Project Staff 8 persons | 10,000 1,250 10,000
Implementation Plan
Physical & Technical Resources
Implement HR | Data Reporting | 1 system 15,000 15,000 15,000
Management System Software
Implement System | (Licences
Changes
Correct Non- | Laptops 10 laptops | 10,000 1,000 10,000
conformances and
take corrective actions
Internet Internet 80 Mbps 5,000 62.50 5,000
Cost Estimate 155,000
Contingeny  Reserve 15,500
(10%)
Management Reserve 7,750
(5%)
Project Budget TOTAL 178,250
Milestones Schedule
Milestone Name End Date

Project Initiation

August 02, 2023

Project Charter Approval

September 04, 2023

Project Launch Date

September 04, 2023

Procure Initial Consultancy Services

October 02, 2023

Establish Implementation Team

December 01, 2023

Conduct Process Audit

October 02, 2023

Gap Analysis

November 15, 2023

Develop Implementation Plan

January 05, 2024

Define HCR Policy

February 02, 2024

Build HR System Manual

March 13, 2024

Launch HCR System

June 04, 2024

Review HCR System

September 05, 2024

Maintain and Improve HR system

February 19, 2025

Implement System Changes

October 04, 2024

Assessment for Certification

November 20, 2024
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ISO HCR Certification January 14, 2025
Surveillance Audit/ Post-Gap coverage February 25, 2025
Project End (Close Out) February 28, 2025

Relevant Historical Information

For developing countries, the manufacturing sector offers the opportunity to re-balance the
economy towards higher value-added sectors. “Manufacturing is important to Jamaica as the
process of converting raw material into finished product through the application of technology,
the employment of capital equipment, and the engagement of labour, delivers substantial
economic value-add.

Manufacturing, therefore, has a tremendous capacity to impact and sustain economic and
employment growth”. (Ministry of Finance and the Public Service, n.d.) Based upon its
contribution to the Jamaican economy, it is important that the manufacturing industry achieve
international standards of product and productivity through human capital reporting. This could
be achieved by the development of a Project Management Plan for the Development of Human
Resource Management System Guidelines in the Manufacturing Sector that allow compliance
with 1ISO 30414:2018.

In accordance with its Jamaica Bureau of Standards (JBS) Certification Mark Programme, the
Bureau of Standards Jamaica (BSJ), in the year, 2022, published its “Draft Jamaican Standard
Guide for Human Resource Management — Guidelines for Internal and External Human Capital
Reporting”, titled JS ISO 30414: 2022, for a non-objection period: 14 August 2022 — 12
September 2022 (Bureau of Standards Jamaica, 2022). It has been observed that though several
institutions tout the benefit of achieving 1ISO in Jamaica, documentation speaks only to what the
Certification is and the core areas of focus. However, there are no detailed guide as to how these
can be achieved.

The BSJ published the final ‘adapted’ standards ‘FDJS ISO 30414: 2022, in October 2022, as
part of its Standards Development Work Programme in order to meet the requirements specified
in Annex 3 Code of Good Practice for the Preparation, Adoption and Application of Standards
prepared by the World Trade Organization (WTO) in the Agreement on Technical Barriers to
Trade (TBT). The JBS provides certification services for manufacturers participating in the
programme and licensed to use the gazetted JBS Certification Marks to indicate conformity with
Jamaican standards. (Bureau of Standards Jamaica, 2022)

The Work Programme contains a list and status of draft standards which are being
developed/adopted/revised; classification of the drafts according to the International
Classification for Standards (ICS); international standards considered in the development of the
draft standards; and a list of standards published since the last publication of the Work
Programme.

Whilst, the BSJ has adopted and published the standards of ISO 30414:2022, there still exists a
deficiency in the case of having a wholesome guide that in addition to listing the requirements of
achieving I1SO 3014:2022, would be able to guide organizations on how to achieve each
objective, or apply the required metrics. This research paper proposes to address this issue by
developing a Project Management Plan for the Development of Human Resource Management
System Guidelines in the Manufacturing Sector that allow compliance with ISO 30414:2018. It is
important to note that ISO 30414:2022 will replace the previously published 1SO 30414:2018,
and is now at the ‘under development’ stage, entitled, ISO/AWI 30414.
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Identification of groups of interest (stakeholders )

Direct Stakeholders Name Position Organizatio
n
Sponsor Fitz Hanchard Sponsor Ministry of Industry,
Investment &
Commerce (MIIC)
Project Manager Kerreen Wilson | Project Manager Pro Management
Limited

ISO Rinstandt Harlet | ISO ISO Consultants &
Consultant/Registrar Consultant/Registrar More
Certification Body Ernesto Hyman | Certification Body Maximal ISO
External ISO Auditor Rickford Honour | External ISO Auditor Auditors &
Consultants LLC
HR Consultant Margaret Elizer | HR Consultant Labour &  Social
Security Alliance
JMEA Vincent Guthrey | Managing Director/Co- | Jamaica
Sponsor Manufacturers &
Exporters
Association

Bureau of Standards,
Jamaica

John Hamilton

President/ ISO Assessor

Bureau of Standards,
Jamaica

Project Team

Project Team

Project Team

Pro
Limited

Management

Indirect Stakeholders

Name

Position

Organization

Employees Manufacturing Manufacturing Industry | Manufacturing
Industry Employees Industry Employees
Employees

Other Industries Other Jamaican | Other Jamaican | Other Jamaican
Business Business Assciations Business Assciations
Assciations

Student's name | Signature:

(project manager):

Kerreen Andrea Wilson

e

Name and title of the
authorizing person
(Facilitator):

Signature:
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Project Benefits Management Plan

An output of the develop project charter process is the assumption log. The
Assumption Log is a log of all the assumptions and constraints of the project. Here is an
example below:

Chart 3: Assumptions Log

ASSUMPTIONS LOG
ProjectName  |"To develop a Project Manag Plan for the Develo of HumanResource ~ |Date September 03, 2023

Management System Guidelines in the Manufacturing Sector that allow its
Compliance with 150 30414:2018".

Project Number |ISO:HRM1 Document Number 600

Project Manager | KERREEN WILSON Project Owner/Client  Ministry of Industry, Investment and Commerce
Assumption - . Validation Assigned |Validation Assumption (Status /
Number Date dentified — Assumption To Due Date Valid? Y/N _|Comments

Information about the Manufacturing Industry in

Jamaica is organized and available

Information about the 1SO 20424:2018 standard is

organized and available

Information on Human Resource Management Systems

design is organized and available

August 02, 2023 |Project will be fully funded by Sponsor Project Manager September 03, 2023 Y Finalized

ugust 02, 2023 All required Permit.s and Consents will pe obtained from
the relevant agencies/regulating authority

There will be no natural disasters during the execution

of the Project

All phases of the project will be completed on time and

1|August 02, 2023 Project Manager September 03, 2023 Y Finalized

N

August 02, 2023 Project Manager September 03, 2023 Y Finalized

w

August 02, 2023 Project Manager September 03, 2023 Y Finalized

~

(52

Project Manager September 03, 2023 Y Finalized

=

August 02, 2023 Project Manager September 03, 2023 Y Finalized

~

August 02, 2023 Project Manager September 03, 2023 Y Finalized

within budget
8|August 02, 2023 lTJng TR (S Sl DS Project Manager September 03, 2023 Y Finalized
oAugust02, 2023 | 1uman Resource personnel and Subject Maltet EXperts |o, vy yraoer  [september03,203| Y |Finlized

(SMEs) will be available from within the Industry

=
1=

August 02, 2023 |The project will be fully supported by Stakeholders Project Manager September 03, 2023 Y Finalized
The Project will be framed within the standards for
regenerative development

Note: Assumptions Log taken from (Project Management Docs, 2023) Table: Own Work

—
=

August 02, 2023 Project Manager September 03, 2023 Y Finalized

Develop Project Management Plan

After developing the Project Charter document, the Project Management Plan is
developed, one of the inputs of which is the completed and signed project charter. The
project management plan is an input to all the other processes, and includes all the project
baselines (scope, time and cost), and all the management plans that will manage each of the

other nine (9) knowledge areas. The creation of the project management plan details how to
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execute, monitor, control and close the project, after which it will need to be baselined
(approved by the Sponsor).

Tools and techniques involved in the develop project management plan process will
be meetings between the project manager and project team, including the project kick-off
meeting. The sponsor and project manager, and any other top management will also meet to
discuss data from the evaluation of the HR processes, and any other detail in the benefits
management plan. Interpersonal and team skills is an important pre-requisite of the project

manager to be able to manage conflicts that may arise.

Other ‘Develop Project Management Plan’ Documents

There are three (3) other components of the project management plan which are
created in the develop project management plan process group. These are the Change
Management Plan, The Configuration Management Plan and the Performance
Measurement Baseline.

If there are any changes to be made to the project that will affect its baselines, then a
change request is done. The Change Management Plan is the document that will outline
how the change requests will be collected, assessed, authorized, and incorporated into the
project. The configuration management plan outlines the various parts of the project that
can be configured, and the performance measurement baseline document integrates scope,

schedule and costs into a single baseline that is used to track the performance of the project.
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The project manager will lead the project team in building out the actual

deliverables and incorporating all approved changes. In this process, the Issues Log and

Change Requests Log are constantly being updated throughout the project. These are

shown below:

Chart 4: Project Change Request Log

PROJECT CHANGE REQUEST LOG

Project: 1ISO 30414:2018 Project

Manufacturing Sector that allow its Compliance with 1SO 30414:2018

To develop a Project Management Plan for the Development of Human Resource Management System Guidelines in the

1D Title Status Author Open Date

Close Date

Comments

Note: Project Change Request Log Template taken from (Project Management Docs, 2023)

Table: Own Work

Chart 5: Project Change Request Form

PROJECT CHANGE REQUEST FORM

Project Name: ISO 30414:2018 Project

To develop a Project Management Plan for the Development of Human Resource Managemen
Guidelines in the Manufacturing Sector that allow its Compliance with ISO 30414:2018

Prepared by:

Date:

(s) req I=3 ge:

Change number:

Type of change requested (circle all that apply):

Terms of Contract: [rermination or contrace [oescription of product or service

Other (specify): [other (specir):

Detailed description of requested change:

D i for r ted ge:

Effect on project cost:

Effect on project schedule:

New project completion date :

Additional comments:
Approval: |Project Mgr. Date:
Approval: |[(Other) Date:

Note: Lessons Learned Template taken from (Project Management Docs, 2023) Table:

Own Work
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Issue Log
The issue log is the document that will be used to manage the project issues. It is a
document managed by the Project Manager to show the issues on the project and how they

progress through to resolution

Chart 6: Issue Log

150 30414:2018 PROJECT
155UE L0G
Detals of ksue and Effct (oo HistoryAcin Taken
(ot e efectan Cost) (ecacion and Resltos|
[ Sytemfallre Project Manager g New
1 Icompletedata ProjectTeam Medum ~ Medum ~ WIP

boued IssueTile  Dateldentfied  Identfied by Aoreed Owner ~ Date for Completion Severty ~ Prioriy ~ Status

Managemen

3 alnagemen Project Manager On hold
Review delay

b Supplierdelay Projct Manager Closed

Note: Issue Log Template taken from (Project Management Docs, 2023) Table: Own Work

Manage Project Knowledge

The Manage Project Knowledge process ensures that the knowledge gained before,
during and after the project will remain useful for the organization’s benefit. The purpose
of the lessons learned document is to capture the project’s lessons learned in a formal
document for use by other project managers on similar future projects. It is updated

throughout the project.
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Lessons Learned (Own Source)

Figure 27
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Monitor and Control Project Work
While the project is being monitored and controlled, corrective and preventive

actions or defects repair will have to be taken by the project manager. Once the project
manager initiates a change request, the perform integrated change control process is
followed in order to approve that change. Below is an example of the Change Request Log

which is used in the project.

Figure 28: Project Change Request Log

PROJECT CHANGE REQUEST LOG

Project: 1SO 30414:2018 Project

To develop a Project Management Plan for the Development of Human Resource Management System Guidelines in the
Manufacturing Sector that allow its Compliance with 1SO 30414:2018

ID Title Status Author Open Date Close Date Comments

Note: Change Request Template taken from (Project Management Docs, 2023) Table: Own
Work
Perform Integrated Change Control
The integrated change control process allows for the review and approval or
rejection of change requests. For the changes to take effect, and the project plan be
updated, changes must be authorized by the project manager, sponsor or a change
control board. The ISO project uses a Change Control Board will be used to review,

evaluate, approve or reject changes. The team exercised the use of change requests



88

to communicate, monitor and control changes within the schedule and various other
aspects of the project. The diagram below depicts the change control tool that is
used in identification, documentation and communication of the changes required

for the project to be implemented and closed out effectively.
Chart 7: Project Board/Change Authority Change Control Tool

Project Board / Change Authority

Request for advice /
Exception Report

Decide

1) Escalate if beyond
delegated authority

PM Implements
1) Take corrective action
- New/Update WP

- Or Create Ex Plan

11) Update records and
plans (status)

1) Determine
* Issue Type

* Project Objectives

(6 performance targets)
* Business Case
* Project Plan

Identify options

= Severity
Evaluate Options

* Priority

11) Approve reject or
defer option

Recommend Options

1) Add to
* Daily Log?
= Issue Register?

) Check
* Severity (Level)
= Priority (MoSCoW)

Enter or Update in
Daily Log or Issue Register or Issue Report

Note: Change Authority Template taken from (Project Management Docs, 2023) Table:
Own Work

Close Project or Phase

This process is where all the activities are formalized and project documents are updated.

4.3. Project Scope Management Plan
The scope management plan outlines the processes that will be required to ensure that

the project includes only the work that is needed, for the successful completion of the project.
The purpose of the plan is to accurately define the areas within the scope of the project,
document the items necessary to complete the work, and also to further monitor and control

the scope, to ensure that all the planned work, and only the planned work is completed. The
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key benefit of this process is that it provides guidance and direction on how scope will be
managed (controlled and validated) throughout the project. The project scope statement is
the description of the project scope, major deliverables, assumptions, and constraints.

Throughout the Project Scope Management process, and in addition to the scope
management plan, there are several other processes such as: Collect Requirements, Define
Scope, Create WBS, Validate Scope and Control Scope. Scope management will be the
responsibility of the Project Manager. The scope is defined by the Project Scope Statement
and further outlines the high-level deliverables in a Work Breakdown Structure (WBS),
supported by a WBS Dictionary of terms. The Project Manager, sponsor and stakeholders
will establish a framework to measure project scope which includes quality checklists and
work performance measurements.

Plan Scope Management

The plan scope management process is where the scope and requirement
management plans (documents) are created. Information for this process will be obtained
by the project manager from meetings with subject matter experts, and from collected data.

Collect Requirements

The collect requirements process involves defining and documenting the needs that
the stakeholders have for the project. This ensures that the final product satisfies the needs
of the stakeholders. In addition to contractual agreements and other business documents,
the project manager and team will use meetings, workshops and context diagrams to sort
and categorize stakeholder needs. In collecting requirements, the project team ensures that

all the stakeholders who are affected by and who can affect the project, are properly
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documented. They are then ranked according to their needs and also how they will be
communicated with throughout the project.

A Requirements Traceability Matrix will show the actual stakeholder requirements,
and trace it back to which stakeholder suggested that requirement. The requirements should
be measurable, testable and acceptable to the project stakeholders. This matrix helps to

keep track of the project including how requirements will be validated.

Figure 29: Requirements Traceability Matrix
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Note: Requirements Tr?;iceaBility Matrix Template taken from (Project Management Docs,
2023) Table: Own Work

4




91

Cont'd

IX

Traceability Matr

Requirements

Figure 30
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Define Scope: Project Scope Statement

The define scope process is where the project scope statement is created. In creating
the scope statement, all the requirements are analyzed, and the final requirements for the
product and project are selected. The project scope statement is one of the most important
project documents, and is part of the scope baseline, comprising the work breakdown
structure, WBS dictionary. The project charter is used as the guide in developing the scope
statement. While the project charter presents a high-level details of the scope, the project
scope statement gives a more detailed scope of the project and product, and helps to review
change requests.

The scope statement includes the product scope description, the product acceptance
criteria, the project deliverables, project exclusions, project constraints, projects
assumptions, the project milestones and the stakeholder sign-off (agreement) at the end of

the scope statement.



Chart 8: Scope Statement

Project Name: ISO 30414:2018 Project
Project Number: ISO HRM1
Project Manager: Kerreen Wilson

ISO 30414, Human Resource Management — Guidelines for internal and external human
capital reporting “HCR (human capital reporting) considers different needs of internal
and external stakeholders. It is intended to provide all stakeholders an objective way of
meaningfully comparing the overall human capital investments and outcomes using a
process that can be simplified for smaller enterprises. It allows information relevant to
important business-crucial HC issues: compliance, costs, diversity, leadership,
occupational health and safety, organizational culture, productivity, recruitment,
mobility and turnover, skills and capabilities, succession planning, workforce
availability.

For developing countries, the manufacturing sector offers the opportunity to re-balance
the economy towards higher value-added sectors. “Manufacturing is important to
Jamaica as the process of converting raw material into finished product through the
application of technology, the employment of capital equipment, and the engagement of
labour, delivers substantial economic value-added. Manufacturing, therefore, has a
tremendous capacity to impact and sustain economic and employment growth (Ministry
of Finance and the Public Service, n.d.). At its core ISO 30414:2018 utilizes a formal
engagement strategy to support the proactive involvement of employees to consistently
address the needs of external and internal customers that aligns activities related to
leadership training, engagement assessment, communications, learning, innovation and
collaboration, rewards and recognition, analytics, and feedback.

Based upon its contribution to the Jamaican economy, it is important that the
manufacturing industry achieve international standards of product and productivity
through human capital reporting. (Ministry of Industry, Commerce, Agriculture and
Fisheries, 2020). This could be achieved by the development of a Project Management
Plan for the Development of Human Resource Management System Guidelines in the
Manufacturing Sector that allow compliance with ISO 30414:2018.

The achievement of the 1SO 30414:2018 certification within the manufacturing industry
will provide further benefits of:

1. Effective organizational governance and management

2. Maximize productivity and profit

3. Efficient processes and procedures

4. Monitoring of skills and capabilities
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Obtain commitment from top management and define the scope of the project

Select ISO Consultant/ Registrar

3. Evaluate current HR Processes to familiarize internal auditors about HR 1SO

30414 Audit

Establish the Implementation Team, establishing roles and responsibilities

Develop the Implementation Plan, identify key processes and the operational

procedures

6. Selectand Train Internal Auditors

7. Conduct HR Process Audit — get and test the data, the evidence and execute the
first audit

8. Conduct Gap Analysis — process competency evidence against the HR 1SO
standard

9. Review by Management

10. Implement 1ISO 30414:2018 Standard

11. Conduct pre-assessment Audit of the standard

12. Grade current processes and identify and correct areas of non-compliance or
non-conformances

13. Conduct second Audit post-gap Coverage — close the gap between the evidence,
data and the 1SO standard

14. Review by Management

15. Certify the organization in ISO 30414:2018 Certification

16. Approve and record all project-related documents to be used as references and
relevant lessons learned for future ISO implementation projects

17. Post-1SO Certification Support: Monitor, evaluate and assess

This project involves the development of a project management plan for the
Development of a Human Resource Management System Guidelines in the
Manufacturing Sector in Jamaica that allow its Compliance with ISO 30414:2018. The
project will last for 18.26 months, at a cost of USD$178,250.00 and will involve
representatives of the manufacturing sector, the Jamaica Manufacturers and Exporters
Association (JMEA), the Ministry of Industry, Investment and Commerce (MIIC) who
is the Sponsor of the Project, and the various stakeholders within the manufacturing
industry in Jamaica.

N

o ks

The project will also include:

Gap Analysis

Identification of Key Processes
Process Auditing

Internal Auditor Training
Employee/User Training
Certification Assessment

ocouprLNOE

Other features include:
1. Implementation of suitable metrics to measure people strategy
2. All in accordance with ISO standard 30414:2018
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Reportable Metrics on

Compliance (demonstrate compliance against legislation)
Costs

Diversity

Leadership

Leadership Development
Occupational Health and Safety
Organizational Culture
Recruitment, Mobility and Turnover
. Employee Bench Strength

10. Skills and Capabilities

11. Workforce Availability

©WoN~wWNE

=

Project Management Plan framed within PMI standards and regenerative
development framework

Human Resource Management System

Human Capital Report System

Project Implementation Plan Trained Internal Auditors

HR System Manual

ISO HR Certification

ok own

1. Insurance costs are not a part of the project
2. No legal costs have been considered as part of the project
3. Application updates that are planned for a later project and are intentionally not

included in this project

The project must be completed by February 28, 2025

2. Budget of US$178,250.00 would have to be strictly adhered to in order for
project objectives to be realized.

3. Some Human Resource personnel within the Industry may resist this new
standardization requirement.

4. Some key stakeholders may withhold or delay information.

5. Research cannot begin until the necessary agreements have been signed by
Stakeholders.

6. Existing systems for generating report for initial Audit process may be unable to
generate the reports needed for the Audit
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Information about the manufacturing industry in Jamaica is organized and
available.

Information about the ISO 30414:2018 standard is organized and available.
Information in Human Resource Management Systems design is organized and
available.

The project will be fully funded by the sponsor.

All required permits and consents will be obtained from the relevant
agencies/regulating authority.

There will be no natural disaster during the execution period of the project.

All phases of the project will be completed on time and within budget.

The exchange rate will not increase above JIMD$160 to US$1.

Human Resource Personnel and Subject Matter Expert (SMES) will be available
from within the Industry.

. The project will be fully supported by all stakeholders.
. The project will be framed within the standards for Regenerative Development.
. Actors that we consider to be true for the project and that will have to be

confirmed as the project progresses.

Milestone Name

End Date

Project Initiation

August 02, 2023

Project Charter Approval

September 04, 2023

Project Launch Date

September 04, 2023

Procure Initial Consultancy Services

October 02, 2023

Establish Implementation Team

December 01, 2023

Conduct Process Audit

October 02, 2023

Gap Analysis

November 15, 2023

Develop Implementation Plan

January 05, 2024

Define HCR Policy

February 09, 2024

Build HR System Manual

March 13, 2024

Launch HCR System

June 04, 2024

Review HCR System

September 05, 2024

Maintain and Improve HR system

February 28, 2025

Implement System Changes

October 14, 2024

Assessment for Certification

November 20, 2024

ISO HCR Certification

January 14, 2025

Surveillance Audit/ Post-Gap coverage

February 25, 2025

Project End (Close Out)

February 28, 2025

Expenditure Type Cost in US$
Project Initiation 50,000.00
Plan Implementation 30,000.00
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Create WBS

In order to create the WBS, the decomposition technique is used to divide the

project deliverables from the scope statement into smaller parts, known as work packages.

The WBS is hierarchical, and the top level or control accounts are more general, while the

lower level or work packages are more detailed.

Chart 9:WBS
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Chart 10: WBS for ISO Project
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Note: Work Breakdown Structure Template taken from (Project Management Docs, 2023)
Table: Own Work
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The WBS dictionary provides more details about the work packages in the WBS. It

supports the WBS and provides information on the work to be done, assumptions,

constraints, scheduling and cost estimates and acceptance

Chart 11: WBS Dictionary Work Package 1

criteria.

WBS Dictionary

Project Name:
To develop a Project Management Plan for the Development of Human Resource Management System Guidelines in the Manufacturing Sector
that allow its Compliance with IS0 30414:2018

PRO MANAGEMENT LIMITED

Control Account ID: 1.0

Work Package Name: PROJECT INITIATION

Responsible Organization: PRO MANAGEMENT LIMITED/PROJECT TEAM

Work Package Deliverable Description:
Evaluate current HR processes, obtain top management commitment in order to abtain Project Charter Approval and launch project; Conduct initial process audit and
procure the ISO Registrar; Perform first Gap Analysis and grade for non-conformities; Hold first Management Review

Other Comments:

onstraints:

about the facturing industry in Jamaica is organized and available.
The project must be completed by August 31, 2024
Budget of US$178,250,00 would have to be strictly adhered to in order for project objectives to be realized.

These Assumptions and Constraints refer to the Entire project

Quality Metrics:
Must zlign to Regenerative Development Standards

Other Comments:

Resources Assigned:
Human Resource
1.0ne (1) Project Manager

Physical & Technical Resources
1. One (1) Data Reporting Software (Licences

Other Comments:

Schedule Milestones:

September 04, 2023 Project Charter Approval

September 04, 2023 Project Launch Date

October 02, 2023 Procure Initial Consultancy Services of 150 Registrar

Other Comments:
The three milestones belong to this work package

[Approved by: Date:

REFERENCES

Universidad Para La Cooperacion Internacional. (09 de May de 2015). Regulations for Final Graduation Project. San Jose, Costa Rica.

Ministry of Finance and the Public Service. {s.f.). Renaissance of Jamaica's Manufacturing Sector. Obtenido de MOFPS: https://www.mof.gov.jm/renaissance-of-jamaicas-manufacturing-sector/
Project Management Institute. (2021). The Standard for Project Management And A Guide to the Project Management Body of Knowledge (PMBOK Guide) Seventh Edition. Newton Square, Pennsylvania: Project Manageement Institute,
The Jamaica Manufacturers & Exporters Association (IMEA).. [s.f.). The Jamaica Manufacturers & Exporters Association (IMEA}: Overview. Obtenido de The Jamaica Manufacturers & Exporters Association (IMEA) : hitps://jmea.org/about-us/

Note: WBS Dictionary Template taken from (Project Management Docs, 2023) Table:

Work

Own



Chart 12: WBS Dictionary - Work Package 2
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WBS Dictionary

Project Name:
To develop a Project M Plan for the Devel

that allow its Compliance with ISO 30414:2018

of Human Resource Management System Guidelines in the Manufacturing Sector

PRO MANAGEMENT LIMITED

Control Account ID: 2.0

Work Package Name: PLAN IMPLEMENTATION

Responsible Organization: PRO MANAGEMENT LIMITED/PROJECT TEAM

Work Package Deliverable Description:
Establish Implementation Team; Develop Implementation Plan; Identify Key Processes; Involve and Communicate with Employees; Management Review

Other Comments:

Assumptions and Constraints:

Project Team will be skilled and knowledgeable

Information about the manufacturing industry in Jamaica is organized and available.
Some key stakeholders may withhold or delay information

These Assumptions and Constraints refer to the Entire project

Quality Metrics:
Must align to 150 30414:2028 standards

Other Comments:

Resources Assigned:

Human Resource

1. One (1) Project Manager

HR Consultant
Physical & Technical Resources

1.0ne (1) Data Reporting Software (Licences

Other Comments:

Schedule Milestones:
December 01, 2023 Establish Implementation Team
January 05, 2024 Develop Implementation Plan

Other Comments:

Approved by: Date;

REFERENCES

Universidad Para La Cooperacion Internacional. {09 de May de 2015). Regulations for Final Graduation Project. San Jose, Costa Rica.

Ministry of Finance and the Public Service. (s.f.]. Renaissance of Jamaica’s Manufacturing Sector. Obtenido de MOFPS: https://www.mof.gov.jm/renaissance-of-jamaicas-manufacturing-sector/
Project Management Institute. (2021). The Standard for Project Management And A Guide to the Project Management Body of Knowledge [PMBOK Guide) Seventh Edition. Newton Square, Pennsylvania: Project Manageement Institute.
The Jamaica Manufacturers & Exparters Association (JMEA). [s.f.). The Jamaica Manufacturers & Exporters Association JMEA): Qverview, Obtenido de The Jamaica Manufacturers & Exporters Association (IMEA) : https://jmea.arg/about-us/

Note: WBS Dictionary Template taken from (Project Management Docs, 2023) Table: Own

Work

Chart 13: WBS Dictionary - Work Package 3

Communicate HR policy, Define HR objectives, Establish Teams and Roles

Assumptions and Constraints:
in Human Systems design is arganized and available
Human Resource Personnel and Subject Matter Expert (SMEs) will be available from within the Industry
Some Human Resource personnel within the Industry may resist this new standardization requirement
Existing systems for generating report for initial Audit process may be unable to generate the reports needed for the Audit

WBS Dictionary
Project Name: PRO MANAGEMENT LIMITED
To develop a Project Plan for the D of Human Resource System lines in the ing Sector
that allow its Compli with 1SO 30414:2018
Control Account ID: 3.0
Work Package Name: DEFINE HR POLICY
Responsible Organization: PRO MANAGEMENT LIMITED/PROJECT TEAM
Work Package Deliverable Description: Other Comments:

These Assumptions and Constraints refer to the Entire project

Human Resource
1. One (1) Project Manager

Physical & Technical Resources
1. One (1) Data Reporting Software (Licences

(Quality Metrics: Other Comments:
Must align to Regenerative Development Standards
Resources Assigned: Other Comments:

schedule Milestones:
June 04, 2024 Launch HCR System
September 05, 2024 Review HCR System

Other Comments:
The three milestones belang ta this work package

t/uploads/2017/05/CreatingValueHumanCapitalK1.pdf

0414:ed-LivLlien

Approved by: Date:
REFERENCES

Reporting. (s.f.). Creating Value: The Value of Human Capital Reporting. Obtenido de Integrated Reporting: https:// eporting.org/wp-conts
150. (5.f.). Human Resource Management — Guidelines for internal and external human capital reporting. Obtenido de 1S: https: is0.org/obp/uiffi

Project Management Institute. (2021). The Standard for Project Management And A Guide to the Project Management Body of Knowledge (PMBOK Guide) Seventh Edition. Newton Square, Pennsylvania: Project Manageement Institute.

The Jamaica Manufacturers & Exporters Association (JMEA) . (s.f.). The Jamaica Manufacturers & Exporters Association (JMEA): Overview. Obtenido de The Jamaica Manufacturers & Exporters Association [IMEA) : https://jmea.arg/about-us/

Note: WBS Dictionary Template taken from (Project Management Docs, 2023) Table: Own
Work




Chart 14: WBS Dictionary - Work Package 4
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'WBS Dictionary

Project Name: PRO MANAGEMENT LIMITED
To develop a Project M: Plan for the Devel of Human R M. System Guideli in the Manufacturing Sector
that allow its Compliance with 150 30414:2018
Control Account ID: 4.0
'Work Package Name: BUILD HR SYSTEM MANUAL

ibl LIMITED/PROJECT TEAM
Work Package Deliverable Description: Other Comments:
Conduct second gap audit; develop Mandatory procedures; Develop O nal procedures; Select and train internal auditors; review

Assumptions and Constraints:
Information in Human Resource Management Systems design is organized and available

Human Resource Personnel and Subject Matter Expert (SMEs) will be available from within the Industry

5ome Human Resource personnel within the Industry may resist this new standardization requirement

Existing systems for generating report for initial Audit process may be unable to generate the reports needed for the Audit

These Assumptions and Canstraints refer to the Entire project

Quality Metrics: Other Comments:
The development of a human capital reporting system for capturing human resource metrics in accordance with IS0 30414:2018

Resources Assigned: Other Comments:
Human Resource

1. One (1) Project Manager

Physical & Technical Resources

1. One (1) Data Reparting Software (Licences

Schedule Milestones: Other Comments:
March 13, 2024 Build HR System Manual

June 04, 2024 Launch HCR System

september 05, 2024 Review HCR System

Appraved by: Date

REFERENCES

Integrated Reporting. (s.1.). Creating Value: The Value of Human Capital Reporting. Obtenido de Integrated Reporting: https://www.ir loads/2017/05/Cr seHumanCapitalK1.pdf

150, (5..). Human Resource Management — Guidelines for internal and external human capital reporting. Obtenido de ISO: https://www.iso.org/obp/ui/#iso:std:iso:30414:ed
Project Management Institute. (2021). The Standard for Project Management And A Guide to the Project Management Body of Knowledge (PMBOK Guide) Seventh Edition. Newton Square, Pennsylvania: Project Manageement Institute.
The Jamaica Manufacturers & Exporters Association (IMEA) . (s.f.). The Jamaica Manufacturers & Exporters Association (JMEA): Qverview. Obtenido de The Jamaica Manufacturers & Exporters Association [IMEA) : https://jmea.org/about-us/

wvlen

Note: WBS Dictionary Template taken from (Project Management Docs, 2023) Table: Own

Work

Chart 15: WBS Dictionary - Work Package 5

WBS Dictionary
Project Name: PRO MANAGEMENT LIMITED
To develop a Project Plan for the Devel of Human System Guideli in the Sector
that allow its C: i with ISO 30414:2018
Control 5.0
Work Package Name: LAUNCH HCR SYSTEM
ible Organization: PRO 1 TTEAM

Work Package Deliverable Des :
Pravide empl 'User Training; the HR

system; Audit HR system; Management review

‘Other Comments:

Assumptions and Constraints:
Information in Human Resource design i ized and available

Human Resource Personnel and Subject Matter Expert (SMEs) will be available from within the Industry

Some Human Resource personnel within the Industry may resist this new standardization requirement

Existing systems for generating report for initial Audit process may be unable to generate the reports needed for the Audit

These Assumptions and Constraints refer to the Entire project

Quality Metrics:

The development of a human capital reporting system for capturing human resource metrics in accordance with IS0 30414:2018
Resources Assigned:

Human Resource

1. One (1) Project Manager

Physical & Technical Resources
1. One (1) Data Reporting Software (Licences

‘Other Comments:

|other Comments:

Schedule Milestones:
June 04, 2024, 2024 Launch HCR System
05, 2024 Review HCR system

Other Comments:
The three milestones belang to this work package

Approved by: Date:
REFERENCES

Integrated Reporting. [s.

Creating Value: The Value of Human Capital Reporting. Obtenido de Integrated Reporting: https://www.i

pl 2017/05/Creating! smanCapitalK1.pdf

a/wi
150. (s.£.). Human Resource Management — Guidelines for internal and external human capital reporting. Obtenido de 1SO: https://www.iso.org/obp/ui/#iso:std:iso:30414:ed-1v1:en
Project Management Institute. (2021). The Standard for Project Management And A Guide to the Project Management Body of Knowledge (PMBOK Guide) Seventh Edition. Newton Square, Pennsylvania: Project Manageement Institute

The Jamaica Manufacturers & Exporters Association (IMEA) . (s.1.). The Jamaica Manufacturers & Exporters Association (JMEA): Overview. Obtenido de The Jamaica Manufacturers & Exporters Association IMEA) : https://jmea.org/about-us/

Note: WBS Dictionary Template taken from (Project Management Docs, 2023) Table: Own
Work
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Chart 16: WBS Dictionary - Work Package 6

WBS Dictionary
Project Name: PRO MANAGEMENT LIMITED
To develop a Project Plan for the Devels of Human System Guidelines in the if ing Sector
that allow its C i with ISO 30414:2018
Control A 6.0
'Work Package Name: REVIEW HCR SYSTEM
Responsible Organization: PRO MANAGEMENT LIMITED/PROJECT TEAM
Work Package Deliverable Description: Other Comments:

Begin process auditing; Implement system changes; Refine the System; Management review

Assumptions and Constral
There will be no natural disaster during the execution periad of the project
Information about the 1O 30414:2018 standard is organized and available
Information in Human Resource Management Systems design is organized and available
Budget of US$178,250.00 would have to be strictly adhered to in order for project objectives to be realized
5ome Human Resource personnel within the Industry may resist this new standardization requirement

st for ing report for initial Audit process may be unable to generate the reports needed for the Audit
Quality Metrics: Other Comments:
The development of a human capital reporting system for capturing human resource metrics in accordance with 150 30414:2018

[These Assumptions and Constraints refer to the Entire project

Resources Assigned: Other Comments:
Human Resource
1. One (1) Project Manager

Physical & Technical Resources
1. One (1) Data Reporting Software [Licences

Schedule Milestones: Other Comments:
September 05, 2024 Review HCR System
October 14, 2024 Implement System changes

Approved by: Date:

REFERENCES

Integrated Reporting. (s.f.). Creating Value: The Value of Human Capital Reporting. Obtenido de Integrated Reporting: https:/fwwa g.org/wp-cantent/uploads/2017/05/CreatingValueHumanCapitalK1.pdf
150. (5.1.). Human Resource Management — Guidelines for internal and external human capital reporting. Obtenido de IS0: https: iso.org/obp/ui/i 14:ed-1vlen

Project Management Institute. (2021). The Standard for Project Management And A Guide to the Project Management Body of Knowledge (PMBOK Guide) Seventh Edition. Newton Square, Pennsylvania: Project Manageement Institute.
The Jamaica Manufacturers & Exporters Association (JIMEA) . (s.f.). The Jamaica Manufacturers & Exporters Association [IMEA): Overview. Obtenido de The lamaica Manufacturers & Exporters Assaciation (JMEA) : https:/fjmea.org/about-us/

Note: WBS Dictionary Template taken from (Project Management Docs, 2023) Table: Own
Work

Chart 17: WBS Dictionary - Work Package 7

WBS Dictionary

Project Name: PRO MANAGEMENT LIMITED
To develop a Project Plan for the Develop of Human System Guidelines in the if ing Sector
that allow its Compliance with ISO 30414:2018
Control Account ID: 7.0
Work Package Name: ASSESSMENT FOR CERTIFICATION

ibl ization: PRO 'PROJECT TEAM
Work Package Deliverable Description: Other Comments:
Certification Body preliminaries; Pre-Assessment Audit; Correct non-conformances; Take corrective actions; Management Review and Assessment
Assumptions and Constraints: These Assumptions and Constraints refer to the Entire project

All phases of the project will be completed on time and within budget
Information about the 1SO 30414:2018 standard is organized and available

Information in Human Resource Systems design is ized and availabl

Budget of US$178,250.00 would have to be strictly adhered to in order for project objectives to be realized
Some Human Resource personnel within the Industry may resist this new standardization requirement
|Existing systems for generating report for initial Audit process may be unable to generate the reports needed for the Audit

Quality Metrics: Other Comments:
The development of a human capital reporting system for capturing human resource metrics in accordance with 150 30414:2018
Project Plan developed within the framewaork of regenerative development standards

Resources Assigned: Other Comments:
Human Resource
1. One (1) Project Manager

Physical & Technical Resources
1. One 1) Data Reporting Software [Licences

Schedule Milestones: Other Comments:
November 20, 2024 Assessment for Certification

Approved by: Date:
REFERENCES

Integrated Reporting. (s.f.). Creating Value: The Value of Human Capital Reporting. Obtenido de Integrated Reporting: https://www.integratedreporting.org/wp-content/fuploads/2017/05/CreatingValueHumanCapitalK1.pdf

150. {s.f.). Human Resource Management — Guidelines for internal and external human capital reporting. Obtenido de ISO: https://www.iso.org/obp/ui/#iso:std:is0:30414:ed-1:v1:en

Project Management Institute. (2021). The Standard for Project Management And A Guide to the Project Management Body of Knowledge (PMBOK Guide) Seventh Edition. Newton Square, Pennsylvania: Project Manageement Institute.

The Jamaica Manufacturers & Exporters Assaciatian (JMEA) . (s.f.). The Jamaica Manufacturers & Exporters Assaciation {JMEA): Overview. Obtenido de The Jamaica Manufacturers & Exporters Association (JMEA) : https://jmea.crg/abaut-us/

Note: WBS Dictionary Template taken from (Project Management Docs, 2023) Table: Own
Work
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Chart 18: WBS Dictionary - Work Package 8

WBS Dictionary

Project Name: PRO MANAGEMENT LIMITED
To develop a Project Plan for the Devel of Human System Guidelines in the f: ing Sector
that allow its Compliance with ISO 30414:2018
Control Account ID: 8.0
' Work Package Name: ISO HR CERTIFICATION

ible O ization: PRO L T TEAM
Work Package Deliverable Description Other Comments
Surveillance Audits, Post-gap coverage
Assumptions and Constraints: These Assumptions and Constraints refer to the Entire project
All phases of the project will be completed on time and within budget
Information about the 150 304 is ized and available

Information in Human Resource design i ized and available
Budget of US$178,250.00 would have to be strictly adhered to in order for project objectives to be realized

Some Human Resource personnel within the Industry may resist this new standardization requirement

Existing systems for generating report for initial Audit process may be unable to generate the reports needed for the Audit

Quality Metrics: Other Comments:
Manual enabling compliance with 1SO 30414:2018: Human Resource Management — Guidelines for Internal and External Human Capital Reporting, for companies
within the manufacturing sector in Jamaica

Resources Assigned: Other Comments:
Human Resource
1. One (1) Project Manager

Physical & Technical Resources
1. One (1) Data Reporting Software (Licences

Schedule Milestones: Other Comments:
January 14, 2025 150 HR Certification
February 25, 2025 Surveillance Audit/ Post-Gap Coverage

Approved by: Date:

REFERENCES

Integrated Reporting. [s.f.). Creating Value: The Value of Human Capital Reporting. Obtenido de Integrated Reparting: https://www.integr porting.org/wp: P 2017/05/Creating imanCapitalk1.pdf

1S0. (s.f.). Human Resource Management — Guidelines for internal and external human capital reparting. Obtenida de ISO: https:) .is0.0rg/ob| 1d:ed-1vlen

Project Management Institute. (2021). The Standard for Project Management And A Guide to the Project Management Body of Knowledge (PMBOK Guide) Seventh Edition. Newton Square, Pennsylvania: Project Manageement Institute.
The Jamaica Manufacturers & Exporters Association (JMEA) . (s.f.). The Jamaica Manufacturers & Exporters Association (JMEA): Overview. Obtenido de The Jamaica M fact & Exporter: ion (JIMEA) : https:/fj .org/about-

Note: WBS Dictionary Template taken from (Project Management Docs, 2023) Table: Own
Work

Chart 19: WBS Dictionary - Work Package 9

Project Name: PRO MANAGEMENT LIMITED
To develop a Project Plan for the Devel of Human Resource M: System Guidelines in the
that allow its Compliance with ISO 30414:2018
Control Account ID: 9.0
'Work Package Name: MAINTAIN AND IMPROVE HR SYSTEM

il ization: PRO LIMITED/PROJECT TEAM

Work Package D i
Evaluate current HR processes, obtain top management commitment in order to obtain Project Charter Approval and launch project.
Conduct initial process audit and procure the 1SO Registrar

Perform first Gap Analysis and grade for non-conformities

Hold first Management Review

Other Comments:

Assumptions and Constraints: These Assumptions and Constraints refer ta the Entire project
All phases of the project will be completed on time and within budget
Information about the 1S0 30414:2018 standard is organized and available
Information in Human Resource design i i d available
Budget of US5178,250.00 would have to be strictly adhered to in order for project objectives to be realized
Some Human R within the y may resist this new i
st for ing report for initial Audit process may be unable to generate the reports needed for the Audit

Quality Metrics: Other Comments:
Manual enabling compliance with SO 30414:2018: Human Resource Management — Guidelines for Internal and External Human Capital Reporting, for companies
within the manufacturing sector in Jamaica

Resources Assigned: Other Comments:
Human Resource
1. One (1) Project Manager

Physical & Technical Resources
1. One (1) Data Reporting Software (Licences

schedule Milestones: Other Comments:
January 14, 2025 150 HR Certification

February 25, 2025 Surveillance Audit/ Post-Gap Coverage

February 28, 2025 Project Delivery/ Close out

Approved by: Date:
REFERENCES
Integrated Reporting. (s.1.). Creating Value: The Value of Human Capital Reporting. Obtenido de Reporting: hitps: .integratedreporting.org/wp-content/uploads/2017/05/CreatingValueHumanCapitalkL.pdf

1S0. (s.f.). Human Resource Management — Guidelines for internal and external human capital reporting. Obtenido de I150: https://www.iso.crg/obp/ui/Hiso:std:iso:30414:ed-1:v1:en
Project Management Institute, (2021). The Standard for Project Management And A Guide te the Project Management Body of Knowledge (PMBOK Guide) Seventh Edition, Newton Square, Pennsylvania: Project Manageement Institute.
The Jamaica Manufacturers & Exporters Association (JMEA) . (s.f.). The Jamaica Manufacturers & Exporters Association (JIMEA): Overview. Obtenida de The Jamaica Manufacturers & Exporters Association JMEA) : https://jmea.org/about-us/

Note: WBS Dictionary Template taken from (Project Management Docs, 2023) Table: Own
Work
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Chart 20: WBS Dictionary - Work Package 10

WABS Dictionary

Project Name: PRO MANAGEMENT LIMITED
To develop a Project Plan for the Devel of Human R M System Guidelines in the ing Sector
that allow its Compliance with I1SO 30414:2018
Control 10,0
Work Package Name: PROJECT APPROVAL/DELIVERY
ible O izati PRO T LIMITED/PROJECT TEAM

WOTK PacKage L DescHption: Other Comments:
Evaluate current HR processes, obtain top management commitment in order to obtain Project Charter Approval and launch project.

Conduct initial process audit and procure the ISO Registrar
Perform first Gap Analysis and grade for non-conformities
Hold first Management Review

Assumptions and Constraints: These Assumptions and Constraints refer to the Entire project
All phases of the project will be completed on time and within budget

The project must be completed by February 01, 2025

Budget of US$178,250.00 would have to be strictly adhered to in order for project objectives to be realized
The project will be framed within the for i

The project will be fully funded by the sponsor

Quality Metrics: Other Comments:

Must align to Regenerative Develeopmnt Standards

Resources Assigned Other Comments;
Human Resource
1. One (1) Project Manager

Physical & Technical Resources
1. One (1) Data rting Software (Licences

Schedule Milestones: Other Comments:
September 04, 2023 Project Charter Approval

September 04, 2023 Project Launch Date

October 02, 2023 Procure Initial Consultancy Services of 15O Registrar

Approved by Date:

REFERENCES
Integrated Reporting. (s.f.). Creating Value: The Value of Human Capital Reporting. Obtenido de Integrated Reporting: https://www.i dreporting.org/wp loads/2017/05/Creat] apitalkl.pdf

150, (s.f.). Human Resource Management — Guidelines for internal and external human capital reporting. Obtenido de 1SO: http: iso.orgfobp/ui 0414:ed-1:v1en

Project Management Institute. (2021). The Standard for Project Management And A Guide to the Project Management Body of Knowledge (PMBOK Guide) Seventh Edition. Newton Square, Pennsylvania: Project Manageement Institute,

The Jamaica Manufa, ers & Exporters Association (JMEA) . (s.f.). The Jamaica Manufacturers & Exporters Association (IMEA): Overview. Obtenido de The Jamaica Manufacturers & Exporters Association [IMEA) : https://imea.orgfabout-us/

Note: WBS Dictionary Template taken from (Project Management Docs, 2023) Table: Own
Work

Validate Scope

The validate scope process is where all the project deliverables are formally
inspected and accepted by the Sponsor. Control Quality is generally performed before
Validate Scope, although the two processes may be performed in parallel. The project will
use the process of inspection and decision-making to validate the scope by ensuring that the
actual deliverables are verified against planned deliverables.

Control Scope

Variance Analysis will be used to control the scope. The project manager will
ensure that there is no variance between the planned work and the actual work. The change
request form will be used to request any formal changes to the scope, and the project

manager will need to baseline the scope.
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4.4. Project Schedule Management Plan

Project Schedule Management documents the project schedule, detailing the
timeline for the project completion, from start to finish. The schedule management plan
also acts as a communication tool, and keeps the stakeholders abreast of each expected
delivery component, and any delays in the project schedule timeframe.

For this project, the Microsoft Projects software was used to develop the schedule
using the Program Evaluation Review Technique (PERT) and the Gantt chart — which
highlights the activities, the decomposition of the activities, the sequence that these
activities will follow, the duration of these activities, and the various resource (personnel)

that will be assigned for the execution of the activities.

Define Activities

In this process, the work packages from the WBS are further broken down into
activities, which are the specific work that is needed in order for the work deliverables to be
accomplished. The project manager along with the subject matter experts meet and estimate
the activities and their durations. The activity and milestone lists for the project are detailed

below:
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ity List Template taken from (Project Management Docs, 2023) Table:

v

Act

Note

Work



Chart 24: Milestone List

Milestone Name

End Date

Project Initiation

August 02, 2023

Project Charter Approval

September 04, 2023

Project Launch Date

September 04, 2023

Procure Initial Consultancy Services

October 02, 2023

Establish Implementation Team

December 01, 2023

Conduct Process Audit

October 02, 2023

Gap Analysis

November 15, 2023

Develop Implementation Plan

January 05, 2024

Define HCR Policy

February 09, 2024

Build HR System Manual

March 13, 2024

Launch HCR System

June 04, 2024

Review HCR System

September 05, 2024

Maintain and Improve HR system

February 28, 2025

Implement System Changes

October 14, 2024

Assessment for Certification

November 20, 2024

ISO HCR Certification

January 14, 2025

Surveillance Audit/ Post-Gap coverage

February 25, 2025

Project End (Close Out)

February 28, 2025

Note: Milestone List (Own Work)

Sequence Activities

After defining the activities within the activity list, the activities are further
sequenced, showing the order in which each activity will appear. The Microsoft projects
software utilized the Precedence Diagramming Method to display this sequence. The

network diagram can be seen in Appendix 5. The purpose of the Precedence Diagram

Method is to produce a more accurate scheduling network diagram.

Estimate Activity Durations

109

The estimate activity duration is done after sequencing the activities. In estimating

the duration, the project manager has to consider the many things which have the potential
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to impact the schedule such as risk, resources and their availability, and the scope of work

required. Along with expert judgment, the Program Evaluation and Review Technique

(PERT) and Critical Path Method (CPM) techniques are used in estimating resources for

this project.

The PERT or three-point estimating technique uses three different values

(Optimistic, Most Likely and Pessimistic) to calculate the duration or cost of each activity.

Chart 25: PERT Activity Estimate

OPTIMISTIC MOST LIKELY PESSIMISTIC EXPECTED STANDARD
DESCRIPTION PREDECESSOR DURATION DURATION DURATION DURATION VARIANCE
DEVIATION
[tO] [tMm] [tP] [tE]
1SO 30414:2018 Project Implementation 403 407.03 423.15 409.05 11.28 3.36
Evaluation of Current HR Processes 1 20 20.2 21 20.30 0.03 0.17
Top Management Commitment 3 2 2.02 2.1 2.03 0.00 0.02
Project Charter Approval 4 (o) (o) (o) 0.00 0.00 0.00
Project Launch Date 5 o) o) (o) 0.00 0.00 0.00
Conduct Process Audit 6 20 20.2 21 20.30 0.03 0.17
Procure Initial Consultancy Services of ISO
Registrar 7 [0} [0} [0} 0.00 0.00 0.00
Gap Analysis 8SS 31 31.31 32.55 31.47 0.07 0.26
Grade Current Process for Conformity/
Non-conformity 9 11 11.11 11.55 11.17 0.01 0.09
Management Review 10 25 25.25 26.25 25.38 0.04 0.21
Plan Implementation 11 o] o] (o] 0.00 0.00 0.00
Establish Implementation Team 11 o o] (o] 0.00 0.00 0.00
Develop Implementation Plan 13 12 12.12 12.6 12.18 0.01 0.10
Identify Key Processes 14SS 3 3.03 3.15 3.05 0.00 0.03
Involve and Communicate with Employees 15SF 7 7.07 7.35 7.11 0.00 0.06
Management Review 16 2 2.02 2.1 2.03 0.00 0.02
Define HCR Policy 12 23 23.23 24.15 23.35 0.04 0.19
Communicate the HR Policy 17 23 23.23 24.15 23.35 0.04 0.19
Define the HR Objectives 19 11 11.11 11.55 11.17 0.01 0.09
Establish Teams and Roles 20Ss 7 7.07 7.35 7.11 0.00 0.06
Management Review 21 3 3.03 3.15 3.05 0.00 0.03
Build HR System Manual 18 12 12.12 12.6 12.18 0.01 0.10
Conduct second Gap Audit 22 12 12.12 12.6 12.18 0.01 0.10
Develop the Mandatory Procedures 24 10 10.1 10.5 10.15 0.01 0.08
Develop the Operational Procedures 25 12 12.12 12.6 12.18 0.01 0.10
Select and Train Internal Auditors 26 11 11.11 11.55 11.17 0.01 0.09
Management Review 27 2 2.02 2.1 2.03 0.00 0.02
Launch HCR System 23 23 23.23 24.15 23.35 0.04 0.19
Provide Employee/User Training 28 23 23.23 24.15 23.35 0.04 0.19
Implement the HR Management System 30 25 25.25 26.25 25.38 0.04 0.21
Audit the HR System 31 16 16.16 16.8 16.24 0.02 0.13
Management Review 32 2 2.02 2.1 2.03 0.00 0.02
Review HCR System 29 22 22.22 23.1 22.33 0.03 0.18
Begin Process Auditing 33 22 22.22 23.1 22.33 0.03 0.18
Implement System Changes 35 27 27.27 28.35 27.41 0.05 0.23
Refine the System 36 12 12.12 12.6 12.18 0.01 0.10
Management Review 37 2 2.02 2.1 2.03 0.00 0.02
Assessment for Certification 34 12 1251 12.6 12.18 0.01 0.10
Certification Body Preliminaries 38 12 12.12 12.6 12.18 0.01 0.10
Pre-Assessment Audit 40 19 19.19 19.95 19.29 0.03 0.16
Correct Non-Conformances & take
Corrective Actions 41 12 12.12 12.6 12.18 0.01 0.10
Management Review and Assessment 42 2 2.02 2.1 2.03 0.00 0.02
ISO HR Certification 43 5 5.05 5.25 5.08 0.00 0.04
Surveillance Audits/Post-Gap Coverage 44 8 8.08 8.4 8.12 0.00 0.07
Maintain and Improve HR System 44 8 8.08 8.4 8.12 0.00 0.07
Project Approval/Delivery 46 0 o] o] 0.00 0 [0]

Note: PERT Activity Estimate (Own Work)
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Project Duration
* The Project Duration using the PERT Technique is a sum of the activities on the

Critical Path (highlighted in yellow in the above table).
o The Critical Path Activities are identified as: 1.7, 1.8, 2.0, 3.0, 4.0, 5.0, 6.0,
7.0,9.0
= The duration for the Critical Path is as follows:
8+43+63+65+43+41+22+11+31 = 327 days

Chart 26: Project Critical Path
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Note: Project Critical Path, Microsoft Projects (Own Work)
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Develop Schedule

After sequencing the activities and estimating their duration, both the project

schedule and schedule baselines are developed.

Chart 27: Schedule Gantt Chart
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Note: Project Schedule Gantt Chart, Microsoft Projects (Own Work)
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Control Schedule: Measuring Schedule Performance
The Earned Value Analysis (EVA) technique will be used to measure schedule
performance for this project, using the Schedule variance (SV) and Schedule Performance

Index (SPI) to assess variation away from the schedule.

Figure 31: Earned Value Analysis — Schedule VVariance

1S0 30414:2018 PROJECT PRO MAHAGENENTLLC
Earmed Value Analysis Repor EARNED VALUE ANALYSIS - SCHEDULE VARIANCE
Propared By, KERREENWLSOH S22
Date: SEPTENBER 04 2023 $1mpman
— §160K0.00
For Perid: _ ALG 2023 - FEB 2025 »
- 2 sapmm
ity 5 f1mpmm
The Schecule Varianca i pasiive. The Schedule Perbemannce B e
Inciex al the end of the project is +1, This means te project wil g Hepm
Tinshon sehedube :‘:;:
.
5 sy
4mpEa 1 2 ) 4 % b 7 B % OB OMOLOM OB B BB

DURATION - MCNTH

Planned Value (PV) or Budgeted Cost of Work Scheduled (BCWS)

13
AUG

]
SEP

15
0cT

16
NOV

7
DEC

18
JAN

SEP  OCT WOV DEC

1

2

J ==

4 Buskd HR System Manual _5 20,000.00 10000]  10000|

5 Lawrch HCR System $ 10000 2500 2500 5000 S000)

& Rt HCR System |5 15,000 5000 E]

T Assessment A150 Cotbeay § 10,000 E )

& Surveiliance Audt $ 5000 2500 2500}
ContrgencyReseeve  [$ 1550000 [E

Reserve 7.750.00 i

]
Total Budgeted Cost §178,250.00 10000 10000 40000 10000 15000 5000 SO0 10000 10000 500 2500 S000 5O 500 500 5000 7500 2500 A
Cumulatr Plarned Value (FV) 0000 20000 60000 TOO00  ESO00 90000 95000 105000 115000 117500 120000 125000 130000 135000 140000 5000 152500 135000 17EZS

Actual Cost and Earned Value
Cumutsiva Actual Cost (AC) 10000 20000 G000 7DD 5000|0000 050000 105000 115000/ 117500 120000 125000 130000 135000 M0000 M5000 150500 155000 17E250)
Cumudave Eamed Valuo (EV) 7500 32500 62750 THD00  B5000 110500 126000 137000 140750 WSO 145250 MGT0 151250 15250 1547S0] 163250 166250 173750 1ME2s0)

Project Performance Metrics
Cost Vawiance (CV = EV - AC) 2500 12500 S0 4000 0 20500 300 X000 5T 2TR0 /0 27N M0 1020 4TS0S0 19050 14750
Schedule Variance (SV = EV . PV) 2500 1500 750 400 0 2600 300 000 BI0 M0 B0 TR ABO 1250 187S0 820 1370 1670 g
Cost Perdomizncs Inde (CP1 = EVIAC) OF5 183 105 106 100 123 135 130 12 12 1 T 18 1Mo 1 e 12 1
Schedubs Perfomanca Index (SP1 = EVIPV) OFF 18 105 106 1M 123 135 10 12 1 1A T 18 1M1 11 e e

1.00)
Estrmated Cost at Complelion (EAC) 237667 109GA7 170438 16BA15  17B2S0 MSIR1 A5 13615 MSEW M6 147D 15183 15307 156005 15T197 158303 163508 150014 ﬂ'ﬁQiﬂi

Note: Earned Value Analysis, Template adapted from vertex42llc (Own Work)

From the earned value analysis report, the earned value (EV) is higher than the
planned value (PV), at approximately month three into the project and onwards. Both the

EV and PV are equalized into the final month of the project. Based on calculations, the



schedule variance (SV) is 0, meaning that the project is right on track. The schedule

performance index is 1, meaning the project is on schedule, as EV equals PV.

Figure 32: Earned Value Analysis — Schedule Performance Index
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==@==Schedule Variance (SV = EV - PV) ==@==Schedule Performance Index (SPI = EV/PV)
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Any deviations from the schedule baseline will be managed by the project manager

through an approved change request.

4.5. Project Cost Management Plan

Project Cost Management deals with all the costs associated with the execution and

completion of the project. It plans for cost management, estimates the costs and determines

the budget. The cost management plan takes into consideration the resources required and

the cost for each resource, the budget provided for the project completion, project risks,

assumptions and constraints. The plan provides guidance and direction on how the project



costs will be managed throughout the project. It outlines the metrics, cost variance
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considerations, and reporting activities that will govern these components. To complete this

project successfully, all key project members and stakeholders must adhere to and work

within this Cost Management Plan and the overall project plan it supports.

Cost Estimation

The budget for the Project is USD$178,250.00, inclusive of a 10% contingency

reserve and management reserve of 5%.

Figure 33: Project Budget
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Note: Project Budget Estimated Budget (Own Work)

A ‘bottom-up’ approach is used for preparing the detailed cost estimate of each cost

component involved with each project activity. The budget allocation is detailed below:



The figure below shows costs for Months one to four.

Figure 34: I1SO Budget Detail Estimate (Own Work)
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PROJECT BUDGET CHART
PLANNED . .
ACTIVITY ACTUAL . iy Duration  {Duration
ACTIVITY NAME ACTIVITY DESCRIPTION VALUE Weighted %|Start Finish
D U508 CosT (Days)  {(Months)
WWBS0.0 |10 30414:2018 PROJECT Book the project team in resource booking
IMPLEMENTATION it $178,25000 | $178250.00 Tue2/8f3  [Sat28/2/25 103 1826
MONTH ONE
WBS1.0- A000 |Project nitiation Develop Business Case and Feasibility studies "
4,52
§7,00000 | $5,000.00 U e ey 0 000
\WBS1.0- A001. |Evaluation of Current HR Processes Document current HR processes, and their Lo
effectiveness $3,00000 $5,00000 e Wed2/8/23 Thu31/8/23 0 0.95
$10000.00  $10,000.00
MONTH TWO
\WBS1.0- A002 | Top Management Commitment Megt with Top Management and present L%
BusnssCae 20000 | 920000 | 77 iy sty 2 0
WBS1.0- A003 |Project Charter Approval Megt with Project Sponsor to Approve high- 10
level equirements and ign Charter $200000 | $L00000 | 77" Mondf9y23 |Mondj9/23 0 00
WBS1.0- A004 |Project Launch Date Agree on Project Launch Date, and launch %
project $2,00000 | $3,000.00 ol Mon4/9/23  [Mon4/9/23 0 000
WBS1.0- A0S | Conduct Process Audit Examine results from HR evaluation assessing
the adequacy of internal controls and
) ) ) 2.58%
compliance, testing of transactions, records,
and resources $4.000.00 $4.000.00 Tue5/9/23  [Mon2/10/23 00 0%
$10,00000  $10,00000
MONTH THREE
WBSL,0- A00G |Procure nital Consultancy Services of 50 [Send out RFPs for 0 Registrar Consultangy | $12,00000 | $10,00000 |  7.74%  [Tue3/10/23 [Tue3/10/23 0 000
WBSL.0- A007 |Gap Analysis Conduct Gap Analysis, to see what processes
will be required for achievement of 150 12.90%
tandard §20,00000 | $25,00000 Mon4/9/23 [5un 15/10/23 3 148
WBS1.0- A008. (Grade Current Process for Conformity/ Non-|Compare process results to required 150 $8,00000 | $500000 5.16%  |Mon 16/10/23(5at 28/10/3 1 08
$40,00000  $40,000.00
MONTH FOUR
WBSL.0- A009 |Management Review Megt with Management to review process gaps 6454
$10,00000 | $10,00000 | ™" |oun29/10/23 [Thu 30/11/23 B L1
$10,00000  $10,00000

Note: Project Estimated Budget (Own Source)



The figure below shows costs for Months five to seven.

Figure 35: ISO Budget Detail Estimate (Own Work) Cont'd
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PROJECT BUDGET CHART
PLANNED : :
ACTVITY vy e ACTVITVORSCRPTION—— ALLE O doplsat [piin n e
D S COoST (Days) ~ |(Months)
MONTH FIVE
WBS2.0- 000 |Plam Implementation Qutline the steps that will be taken to 2584
implement the 150 cetfication process 400000 | 8300000 | 13 3110 015
WBS2.0- A0O1. |Establish Implementation Team Identify the Team and roles that willlead the -
implementation of th poject $L0000 | $1L00000 | T [miy3 iy 0 00
WBS2.0- A002 | Develop Implementation Plan Meet and plan with the Team the approach to L
the implementation plan 250000 | $200000 | U7 lsat2fs sty 0 0w
WBS2.0- A003 |dentify Key Processes Familiarize the Team with the key processes
patoeioteesivei et | ooy | o) | 2 pongrmiresny ) o
WBS2.0- A004 Involve and Communicate with Employees - |Advise employees of the Project, the steps (0%
involved and their involvement in achieving 150 | - $7.000.00 | $2.000.00 o Thu 20/12/23 [Fi 8/12/3 103
WBS2.0- A00S | Management Review Meet with Management to review .
employeeindustry response to the project §200000 | $2,00000 L% Sat30/12/23 (Sun 31/12/23 2010
$1500000  §15,00000
MONTH SIX - SEVEN
WBS3.0- A000 | Define HCR Policy Defin the rules and guidelines that will govern L6tk
the employees under the IS0 standard $250000 | 200000 | Tue 2/1/24  |Wed 28/2/24 4l 1%
WBS3.0- A001. |Communicate the HR Policy Advise the staff of the rules and guidelines that
will govern their activites in the workplace 097%
$L50000 | $1,50000 Tue 2/1/24  [Thu1/2/24 B 110
WBS3.0- A002 | Define the HR Objectives Define the goals that organizations will achieve
through its human resource department 161%
§250000 | $200000 Sty [atirfu i 08
WBS3.0- A003 | Establish Teams and Roles Identify and communicate the new roles that
will be established under the new 150 reporting 0.57%
standard §L50000 | $2500.00 Sun 18/2/24 |Mon 26/2/24 1 03
WBS3.0- A004 | Management Review Meet with Management to review and approve .
Teanides 20000 | 20000 | PF ey (osgos ) 0w
$1000000  §10,00000

Note: Project Estimated Budget (Own Source)



The figure below shows costs for Months eight to twelve.

Figure 36: 1SO Budget Detail Estimate (Own Work) Cont'd
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PROJECT BUDGET CHART
PLANNED . .
ACTIVITY ACTUAL : i Duration  (Duration
ACTIVITY NAME ACTIVITY DESCRIPTION VALUE Weighted % Start Finish
ID DS COST (Days)  |(Months)
MONTH EIGHT - NINE
WBSA.0 - A0DO {Build HCR ystem Marual Build new HCR Manual 8350000 | $450000 | 226% [ridj324  [Tue30/4/4 B2
WBS4.0- A0O1 | Condluct second Gap Audit Evaluate enterprise data availability and system 2268
reportingapeiiies o deteminenhich | 350000 | 300000 | "7l |von 1834 n 0w
WBS4.0 - A002 |Develap the Mandatory Procedres Identify the mandatory procedures that will be L6
necessary under the 150 standard $250000 | $2,50000 O Tue19/3/4- [sat 303/ 0 048
\WBS4.0 - A003 | Develop the Operational Procedures Document the operational procedures that will
enable the organization to maintain compliance 2.26%
under the 150 standard $350000 | 8400000 Sun 31324 [Sun 14/4/24 n
\WBS4.0 - A004 |Select and Train Internal Auditors Familiarize internal auditors with the HR 1S0 e
30414 Audit process $500000 | $400000 | U |Mon 15/4/24 [Sun 28/4/24 108
\WBS4.0- A00S | Management Review Meet with Management to review selected 1%
Auditors and approve training plan §2,00000 | 200000 P IMon 29/4/24 [Tue 30424 2 010
$20,000.00 $20,000.00
MONTH TEN - TWELVE
WBSS.0- 0000 |Launch HCR System Launch the HCR system, including all the HR
system capabilities required under the 1S0 1.29%
standarg §200000 | $3,00000 Wed 1/5/24  |Wed 31/7/24 65 30
WBS5.0- 0001 |Provide Employee/User Training Train User on the HCR system before
implementation, so that there s shared 1.29%
understanding, and user acceptance $200000 | $1,000.00 Wed 1/5/24  [Mon 3/6/24 B0
\WBS5.0- 0002 {Implement the HR Management System | Migrate data from existing systems and set up L6
users §250000 | SLROOOD | U [Tuedfe |sun7frjd B 119
WBS5.0- 0003 |Audt the HR System Audit the system to ensure that the integration
and all processes work as they should 0.57%
0, W, on on .
$L50000 | $2,50000 Mon 8/7/24  |Mon 29/7/24 1§ 0%
WBS5.0 - 0004 {Management Review Meet with Management to review user 1%
acceptance and track usage ofthe stem $200000 | 8200000 [ 7T [rue30/n/ Wed 31724 7|
$10,000.00  §10000.00

Note: Project Estimated Budget (Own Source)



The figure below shows costs for Months thirteen to seventeen.

Figure 37: I1SO Budget Detail Estimate (Own Work) Cont'd

119

PROJECT BUDGET CHART
PLANNED : .
ACTVTY iy e ACTVITVORCRITON  DALE [ gl [y e P
D USDs$ COST (Days)  |(Months)
MONTH THIRTEEN - FIFTEEN
WBS6.0- ADQO [Review HCR System Review system functionalites $250000 | $300000 | 161 |Fridf8/a4  [Thu31/10/4 63 300
WBS6.0- AQD1. |Begin Process Audting Conduct auditing exercise to verify that T3
processs are working within estabihed mits |~ §5,00000 | 96,000.00 o R84 [Tue3fo/4 nlos
WBS6.0 - 002 |Implement System Changes Document any required changes for process .
improvement, and implement them $200000 | $150000 12 Wed 4/9/24  {Thu 10/10/24 o1
WBS6.0- A03.(Refine the System Use feedhack to make changes to the system
ensuring that it isaligned with the scope of the 226%
projec §350000 | $250000 Fr 11/10/24 [Tue 29/10/24 0 0
WWBS6.0- AQD4 | Management Review Megt with Management to review user .
acceptance and track usage ofthe system §2,00000 | 200000 1B Wed 30/10/24{Thu 31/10/24 1 00
§1500000  §15,00000
MONTH SIXTEEN - SEVENTEEN
WBS7.0- A000 |Assessment for Certification Asses whether the system meets the relevant .
quality and output standards $350000 | $3,000.00 L2 Fi1f14  [Tue3/12/4 B 205
WBS7.0- A0O1 |Certification Body Preliminaries Contract a certification body (independent third
narty) that handles the certification process in 2584
order to assure each business follows its 150
standards and conditons $400000 | 8500000 g/ (S 1711/ 0 09
WBS7.0- AQ02. |Pre-Assessment Audit Certification Body conducts Audit to ensure
that the management system certification
A 1.29%
process s carried out in a competent,
consistent and impartial manner §2,00000 | $1500.00 Mon 18/11/24[Thu 12/12/24 1 0%
WBS7.0- A003 |Correct Non-Conformances & take Perform root cause analysis, identifying the
Corrective Actions causes of non-conformances, and bring issues 0.65%
into conformity $1,00000 | $100000 Fit3/12/2¢ (Sun 29/12/24 0§
WWBS7.0- AQD4 |Management Review and Assessment [ Meet with Management to review non- .
conformances and corrective action plans §200000 | $2,000.00 10 Mon 30/12/24{Tue 31/12/24 2 010
§1250000 12,5000

Note: Project Estimated Budget (Own Source)
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The figure below shows costs for Months eighteen to nineteen, and the final costs

including contingency and reserve costs.

Figure 38: 1SO Budget (Own Work) Cont'd

PROJECT BUDGET CHART
PLANNED . .
ACTIVITY | p cTiviTy NAME ACTIVITY DESCRIPTION VALUE ACTUAL  \eighted % [start Finigh  |Durétion |Duration
ID USD$ COST (Days) (Months)

MONTH EIGHTEEN - NINETEEN

WBS8.0 - A000 (/SO HR Certification Facilitate External Audit in order to achieve
certification 0.65%

$1,000.00 $1,500.00 Thu2/1/25  |Wed 8/1/25 5 0.24

WBS8.1- A001 |Surveillance Audits/Post-Gap Coverage 150 Registrar conducts Audit to ensure the

company is still meeting the key elements of
0.65%
the ISO standard. ’

$1,000.00 $1,000.00 Thu 9/1/25  |Tue 21/1/25 9 043

WBS9.0 - A000 |Maintain and Improve HR System Make any improvements based on surveillance
audit 0.32%
$500.00 Wed 22/1/25 |Fri31/1/25 8 038

WBS10.0 - A00O |Project Approval/Delivery Project sign-off by Sponsor
Meets all requirements for success criteria and
scope

0.00%
$0.00 $0.00 Sat28/2/25 |sat28/2/25 o 000

$2,500.00 $2,500.00

ELi $155000.00 | $15500000 | 10000%
Contingency reserve $15500.00 | $15500.00
Management Reserve $7,750.00 $7,750.00

Total Project Cost $178,250.00 | $178,250.00

Determine Budget

After estimating the costs per activity, considering all the basis of estimates, the
activity costs are then aggregated into the project cost baseline. It includes all the cost of
the deliverables, and is used in measuring the performance of the project. The cost baseline
USD$170,500.00 for the project includes the contingency reserves of USD$15,500.00
(USD$155,000.00 + USD$15,500.00). In determining the project budget, all risks are

considered. The project budget is the cost baseline plus the management reserves




(USD$170,500.00 + USD$7,750.00). Contractual agreements such as procurement
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contracts and the resource schedule are utilized. The cumulative budget is shown below:

Figure 39: Cumulative Budget

TOTAL
MONTH BUDGETED
cosT
0 $ 10,000.00
1 $ 10,000.00
2 $ 40,000.00
3 $ 10,000.00
a4 $ 15,000.00
5 $  5,000.00
6 $  5,000.00
7 $ 10,000.00
8 $ 10,000.00
9 $  2,500.00
10 $  2,500.00
1 $  5,000.00
12 $  5,000.00
13 $  5,000.00
14 $  5,000.00
15 $  5,000.00
16 $  7,500.00
17 $  2,500.00
17.22 $ 23,250.00

PV

$ 10,000.00
$ 20,000.00
$ 60,000.00
$ 70,000.00
$ 85,000.00
$ 90,000.00
$ 95,000.00
$105,000.00
$115,000.00
$117,000.00
$120,000.00
$125,000.00
$130,000.00
$135,000.00
$140,000.00
$145,000.00
$152,000.00
$155,000.00
$178,250.00

TOTAL PROJECT BUDGET

R Y Y Y Y ¥ Y Y Y YV SR, SRV SRV SRV SRV SR VY

AC

10,000.00
20,000.00
60,000.00
70,000.00
85,000.00
90,000.00
95,000.00
105,000.00
115,000.00
117,000.00
120,000.00
125,000.00
130,000.00
135,000.00
140,000.00
145,000.00
152,000.00
155,000.00
178,250.00

CUMULATIVE BUDGET

EV

$ 7,500.00 -

$ 32,500.00
$ 62,750.00
$ 74,000.00
$ 85,000.00
$110,500.00
$128,000.00
$137,000.00
$140,750.00
$142,250.00
$145,250.00
$146,750.00
$151,250.00
$154,250.00
$158,750.00
$163,250.00
$166,250.00
$173,750.00
$178,250.00

$178,250.00

RV Y Y YA Vo S Vo S VAV ¥ R 2 V2 SR Vo e Vo A Vo S V R 72 T V2 S V2 S V8

sV

2,500.00
12,500.00
2,750.00
4,000.00

20,500.00
33,000.00
32,000.00
25,750.00
25,250.00
25,250.00
21,750.00
21,250.00
19,250.00
18,750.00
18,250.00
14,250.00
18,750.00

SPI

0.75
1.63
1.05
1.06
1.00
1.23
1.35
1.30
1.22
1.22
1.21
117
1.16
1.14
113
113
1.09
112
1.00

cv

-2,500.00
12,500.00
2,750.00
4,000.00
0.00
20,500.00
33,000.00
32,000.00
25,750.00
25,250.00
25,250.00
21,750.00
21,250.00
19,250.00
18,750.00
18,250.00
14,250.00
18,750.00
0.00

CPI

0.75
1.63
1.05
1.06
1.00
1.23
1.35
1.30
1.22
1.22
1.21
1.17
1.16
1.14
113
1.13
1.09
112
1.00

R Y RV R R T N 7 A ¥ A VA R TV AV R T R 7

EAC

237,666.67
109,692.31
170,438.25
168,614.86
178,250.00
145,181.00
132,294.92
136,614.96
145,639.43
146,609.84
147,263.34
151,831.35
153,206.61
156,004.86
157,196.85
158,323.12
162,971.43
159,014.39
178,250.00

Note: Cumulative Budget (Own work)

To keep the project on budget, the project manager compares the planned work with

the actual work done. This actual work is called performance data. Any variance between

the actual and planned costs are tracked. The figure below shows the budgeted cost of

work, and breaks down the Earned Value and Actual Costs over the project period.
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Budgeted Cost of Work Performed

Figure 40

SHINOW

834 N[ 930 AON 100 d3S 9NV NC NNC AVW dd¥ ¥V 833 NvC 030 AON LOO d3S 9nv

61 80 [T 9T G

Vo€ e w6 8 L 9

S v ¢

1

S1S00 TWNLIY ® 3N YA 03N SNSYIA GINNYTd - SISATYNY 3NVA QaNyY3

(A3) anjep paureg—a~
(0v) 1500 fenioy—e—

(Ad) 3NfeA auUeld=—4=

OT1 INFWIOVNYIN Odd

08

000028
00008
000098
000088 3
000'007$ m
oozss
000'0¢7$
000'097$
0001087
000'0028

0578/T ¥T065T Q0GEOT €ZBST L6TGT GO09GT  LOCEST TESTGT €9zLbT OECLbT 6E9GHT GTOOET S6eZeT T8TGHT OSZ8LT GT989T BEWOLT 76960T [99/62  (Ov3) uoisidiuod Je 1soQ pareuis3
0T 21T 60T EIT  ET  fIT T T WD WD Wl 0T %T €T 0T 0T 0T 9T 80 (AdIAT = 1dS) ¥apul aaueLIOiad BTPaYS
0T 7T 6T el T 4IT T T WD WD @l 0T T &1 0T 0T 0T 9T 80 (OVIA3 = 1d0) Xapu| 8ouRwLIOYad 1500
0 0G/8T  0G/€T 0GZ8T 0G/8T 0SZ6T  0GZIZ  0GU1Z  0S&  OS%g 062 000Z€  Q0OEE  00S0C O 0007 0GZ  00SZT 00T (Ad - A3 = AS) 80ueise) appayag
0 0G/8T 0G/€T 0GZ8T 0G/8T 0SZ6T  0GZIZ  OSUC 0S¢ OS#g  0GM6Z  000€  Q00EE 0090 O 0007 0SZ  00SZT 00T (v - A9 = D) aaueueA 1500
SOLIB| BauewIoad 199l01d
07817 (0GLELT 0GZ99T 0GZEOT |0G6GT (0SZvGT  0GZTIST |0G9%T 0SZSPT 0SZ2yT 0S0VT |00ZET 0008ZT Q0SOTT 000S8 0007, 0G/Z9  00SZ€  00SL (A3) anfen pause3 angenuing
0578/T 000S5T 00SZST 000SYT 0000T 000SET  000ET 000527 0000ZT Q0SLTT 000STT 000G0T 000G6 00006 000S8  0000L 00009  0000Z 00007 (0v) 1500 enioy anpepun)
an[eA paule3 pue 10 emay
0G78/T 000S5T 00SZST 000SYT 0000T O0SET  000ET 000SZT 0000ZT Q0SZTT Q00STT (000G0T 000G6 00006  000S8  0000L 00009  0000Z 00007 (Ad) anfen pauueid anpenwng
05262 005  00S. 0005 000S 0005 0005 0005 005 00SC  00OOT 00T 0005  000S Q0T 000 0000y  000OT 00007 0005281 $ 1500 parefipng oL
- $
- $
021 008, § aNiesay Walabeuep
00551 0000557 § aniasay fouabuuo)
00sz  [oose 00005 § Ipny SUfiBANS g
0005|0008 0000007 §| UOWeOWa) OSI B Wewssassy /|
0005 0005 000005 § WaSS YOH Manay 9
0005 000S [0S [oose 0000007 § WaISAS YoH youney g
00007 |0000T 000000 § [enuep WaISIS YH pINg 7,
0005 [000s  [o00g 0000057 § fjod ¥oHaupRa ¢
00007 {00007 {00007 000000 § uoelawad ved ¢
0000 {00007 [0000T 0000005 §$ uoenuj ool T

BN XseL  SaM
(SM29) paInpayas 1o Jo 1507 paiabipng 1o (Ad) anfeA pauLeld

“anjen pauuieid pue 1509 [enjoe auy) uey) JayBy st anjeA paured ayL
Arewwng
T Q0783 -E0C OV poliad Jod

€20z 70 438NALGES AR
NOSTIMNIZRII :Ag paredaig

Joday sisAfeuy anfep paue3

L133r0yd 8T0¢-vT10€ OS!

Planned or Budgeted Cost of Work (Own Source)

Note



123

The figure below shows the actual costs of work performed and the cumulative

costs over the period:

Figure 41: Actual Costs of Work Performed

Actual Cost (AC) of Work Performed
WBS  Task Name

Projet tation 10000] 10000] 30000

Plan Implementation 10000 2000|2000
Define HCR Policy 50000 5000 5000
Buid HR System Manual 10000 10000
Launch HCR System 2500 2500 5000 5000
Review HCR System 5000 5000
Assessment & IS0 Certfication 50000 5000
Survellance Aut 25000 2500
Contingency Reserve 15500
Management Resene JUE

o o O = oo S —

TotalActial Cost 0000 10000 40000 20000 15000 5000 5000 0000 10000 2500 2500 5000 5000 000 5000 5000 7500 2500 2350

Cumulative Actual Cost (AC) 10000 20000 60000 70000 85000 %0000 95000 105000 115000 117500 120000 125000 130000 135000 140000 145000 152500 155000 176250

Note: Actual and Cumulative Costs (Own Source)
The figure bellows shows a graph representing the total cumulative costs versus the

actual costs.

Figure 42: Cumulative Actual Costs

CUMULATIVE COSTS

200000
150000
100000

50000

CUMULATIVE BUDGET

L~

o —
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
DURATION (MTHS)

—Total Actual Cost

Cumulative Actual Cost (AC)

Note: Cumulative and Actual Cost Graph (Own Source)
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The figure below shows the cumulative earned value over the period:

Figure 43: Cumulative Earned Value

Cumulative Eamed Value (EV)

WBS  Task Name

1 Profet Intfon 000 I5% S0 100% 100% 100% 100% 100%

2 Planimplemeriaion 30000 S| o0 TS0 100% DR R
3 DefteHCRPoley 15000 0 % o0 00 100% 2% S0 G0%| 60% 0% B0 100 100% o] o
4 Buid HR System Manual - 20000 % B0% 0 00| 100% 100% I00%) 100 100%  100% 0% 100 100% 100% 100%
5 LauchHCR System 10000 2% T 100% 100% 00%| 0% 100% 00% l00% 100% 100% 00 100% 100%
6 RevewHCRSysm 15000 SO%| 100% 0% 006 100% 100% 0% 00% 00 100% 0% 100 1005
T ssessment & 150 Certfc 10000 o] toow o] ome] oo ool roos] ool noow] tome) 0w 1]
8 Sunellace Aut 5000 o] o] ome] wooetoow] oo o] o] ome] aooe] 1oow]_ 100k
Cortingercy Reserve 19500 o] toow] o] ome o] ome]  roow] oome]noow] o] do0w] 10
Management Resene 7750 100% 200% 00 100%| 100%[ 100% 0% 100 100% 0% 100 100%

- 0

0
Comulative BV 7500 32500 62750 74000 G500 110500 128000 137000 140750 142250 146250 M4TEO 151250 S50 1G7EO 163250 166250 1770 176

Note: Cumulative Earned Value (Own Source)
The figure bellows shows a graph representing the total cumulative costs versus the

actual costs.

Figure 44: Cumulative Earned Value

Cumulative EV

200000

180000

160000 /

140000

120000

100000
80000
60000

40000
20000

BUDGET

i1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
MONTH- DURATION

Note: Cumulative Earned Value Graph (Own Source)
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Cost control
The process of controlling costs involves monitoring and updating any changes to

the project cost baseline, and ultimately overall project costs. The project will use the
Earned Value Management (EVM) approach to measure and control costs at the detailed
work level, and also to track the spending for the project, to include: Cost Variance (CV),
Schedule Variance (SV), Cost Performance Index (CPI) and Schedule Performance Index

(SPI).

Cost Variance

The cost variance response process defines the control thresholds for the project and
what actions will be taken if the project triggers a control threshold. As a part of the
response process, the project management team typically presents options for corrective

action to the project sponsor.

Project Performance Metrics

Project performance metrics helps the project manager to track the project baselines:
cost, schedule, scope, and quality. Keeping track can allow a view of the project’s status, at
any point in time, whether it is leading or lagging in its schedule, experiencing cost
overruns, or being deficient in its quality output. The figure below shows the performance

metrics utilized in the project.



Figure 45: Project Performance Metrics ( (Hartney, 2022)

EARNED VALUE FORMULAS AND INTERPRETATION

Symbol

Name

Formula

Description

Interpretation of Result

Inputs

P\

Planned Vvalue

The value of the
portion of the task
that is supposed
to have been
completed

EvV

Earned Value

The value of the

portion of the task

that is actually
completed

Actual Cost

The actual cost of
the task to date

BAC

Budget at
Completion

Total overall
project budget
(planned)

Outputs — Current Status

SV

Schedule
Variance

SV = EV — PV

The amount that
the task is ahead
or behind
schedule,
expressed as a
task value

SV < O = behind
schedule

SV = O = ahead of
schedule

SPI

Schedule
Performance
Index

SPI = EV/PV

The amount that
the task is ahead
or behind
schedule,
expressed as a
percentage of the
task

= 1 = behind
schedule

SPI

SPI = 1 = ahead of
schedule

cv

Cost Variance

CV = EV — AC

The amount that
the task is over or
under budget,
expressed as a
task value

CV = O = over budget

CV = O = under budget

Pl

Cost
Performance
Index

CPI = EVV/AC

The amount that
the task is ahead
or behind
schedule,
expressed as a
percentage of the
task

CPIl = 1 = over budget

CPIl = 1 = under budget

Outputs — Forecast

EAC

Estimate at
Completion

EAC = BAC/CPI

EAC = AC + (BAC
— EV)

The estimated
project budget at

EAC = AC + [(BAC

EVY/(SPI x CPD]
EAC = AC + ETC

the end of the
project, given
current project

budget status

ETC

Estimate to
Complete

ETC = EAC — AC

ETC = new
estimate

The expected
cost to finish the

project

VAC

Variance at
Completion

VAC = BAC — EAC

The expected
cost variance at
the end of the
project, given
current project
status

VAC < O = over budget

VAC = O = under budget

TCPI

To Complete
Performance
Index

TCPI = (BAC — EV)

TCPI = (BAC — EV)
/ (EAC — AC)

/ (BAC AC)

The CPI required
to complete the
project on budget

TCPI = 1 = under budget

TCPI > 1 = over budget

126

Note: Earned Value Formulas and Interpretation, Adapted from Project Engineer
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The Earned Value Analysis of the project is captured below:

Figure 46: Earned Value Analysis for the Project

ToalBudgeredCost— § 1805000 l00 0000 4000 10000 IS0 SO0 D OO0 00 B0 D WK W0 W0 A0 B0 B0 BN

=

Comae Plamed Ve (PY) 10000 20000 G000 70000 65000 0000 GGOOD 105000 LIAOOD AUTSO0 L0000 IS0 10000 L3600 L4000 D400 LSOO 1800 L7z

Actual Cost and Eamed Value
Cmighe Actial Cost (AC) 20000 20000 60000 700
Cmdaive Eamed Valie )~ 7500 3500 67750 740

ProjectPeromance Nelrics
(ot Variance (CV = EV-AC)
St Ve (SV= £V - )
Cost Pefomaree Index (CPI = EVIAC)
Schede Perormance e (SP1 = EVPY)

Etimted Cost o Completion EAC) 237667 109602 L7043 57197 156303 163608 L5014 17RO

Source

The Cost and Schedule Variances at the end of the project is USD$0.00, which
means that the project is both on schedule and on budget. The Schedule Performance Index
(SPI) and Cost Performance Index (CPI) are also equal to 1. This means that the project

performance is within budget and on schedule.

Measuring Percentage Completeness

Project complete percentage, shows how much work has been done and how much
work there is to do. The project was measured at 30%, 50% and 70% complete, to see the
work that would need to be done in order to align the project with schedule. The values are

displayed below.
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Figure 47: Measuring Performance - Percentage Complete

DURATION EACH
A N ] voowm o w (P Z W V)

VONTHS (Months|
S 6000000 5485 6000000 § 675000 § 275000 105 S 275000 15 51308 S0 Su
S 9000000 9135 9000000 § 11030000 § 2050000 123 $2050000 13 BW Q900 T4
§ 1500000 178§ 12500000 § 14675000 § 275000 117 §2075000 L7 10641359 10325000 1089

WOPRENT ¢ ;5000 1826 § 19825000 § U500 § MO0 1005 - 1
Note: Percentage Complete Chart (Own Source)

— o~

E—1

0 7E5000 17825000 1826

The chart indicates that it will take 18.26 months to complete 100% of the work,
12.78 months to complete 70% of the work, 9.13 months to complete 50% and 5.48 months
to complete 30% of the work. At 100% complete, the project’s CPI is equal to 1 and the
SPI equal to 1.4 respectively. This means that the project is on schedule and within budget.
Between 30% and 70% complete, the CPI and SPI for the project are over 1, meaning that

the project is under budget and ahead of schedule at these points.

S-Curve

An s-curve is a statistical graph that accurately depicts the cumulative data needed
the project or activity. An s-curve will be used to monitor the project success because the
real-time cumulative data of various project elements on it can be compared with projected
data. During the project lifecycle, the project manager can plot actual resource use to see
how well it matches what’s expected. If there’s a gap between them, it’s an opportunity to

make corrections on how resources are being used.
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Figure 48:S-Curve

S-CURVE OF ISO PROJECT

DURATION PLANNED VALUE e BIJDGET AT

U
[a]
v
= .
v 10
(-
(%]
o
o

8 9 10 11 12 13 14 15 16 17 18 19
TIME - MONTHS

Note: Project Budget S-Curve (Own Source)

4.6. Project Quality Management Plan
The quality management plan includes the following processes: Plan quality

management, Manage Quality and Control Quality. The Quality Management Plan applies
to project deliverables and project work processes. Quality control activities monitor and
verify that project deliverables meet defined quality standards. Quality assurance activities
monitor and verify that the processes used to manage and create the deliverables are

followed and are effective.
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Quality Management Approach

The project quality management approach describes how quality will be planned,
managed and controlled in the project. This includes the specific processes and procedures
techniques, standards, (Inputs, Tools and Techniques and the various outputs) and identifies

the person responsible for monitoring quality on the project.

Chart 28: Approach to Quality Management

APPROACH TO QUALITY MANAGEMENT

WHAT TO DO HOW TO DO IT RESPONSIBLE

Identify Quality Objectives

Identify the overall quality objectives for the project State the quality objectives in terms of the project objectives and/or organizational objectives.

Determine quality objectives for the product with the customer. Project Manager

Identify Quality Roles, Tools & Techniques, and Problem-reporting procedures (Plan & Manage)

Identify the quality control and quality assurance roles and responsibilities for  The quality roles and responsibilities were identified in the Quality Management Plan, and actual

the project and actual resources assigned resources assigned
Identify any quality-related tools used to support quality Identify the tools to be used and their purposes or use Project Manager
Define the quality control and quality assurance problem reporting plan Describe the plan to itemize, document and track to closure items reported through the quality

control and quality assurance activities.

Identify Quality Control (Control Quality)

Identify the key project deliverables that will be subject to quality review The key deliverables are the results that need to be delivered fit-for-purpose as identified in the
Identify the standards that will be used to evaluate the quality of project project charter

deliverables Identify the relevant deliverable quality standards, or “measures” used to determine a successful
Identify the completeness and correctness criteria outcome for a deliverable
Describe the Quality Control activities the project will use to ensure quality ~ Completeness and correctness criteria are defined from the customer’s point of view. Work with
standards for project deliverables are met the customer to define a “complete and correct” deliverable. The deliverables are evaluated Project Manager

Determine how often or when the quality control activity will be performed  against these criteria before they are formally approved
Quality Control makes sure the results of what you have done are what you expected. Quality
control is product oriented. For each deliverable, describe the quality control activities you will
execute
Establish the timeframe or recurring frequency for performing the quality control activity.

Quality Assurance

Identify the critical project processes that will be subject to quality review Critical project processes are the activities that must be undertaken correctly and effectively to
Identify the relevant process quality standards for evaluating the quality of  create the deliverables

the project processes Identify the relevant process quality standards, or “measures” used to determine a successful

Identify stakeholder expectations for project processes outcome for a deliverable

Describe the Quality Assurance activities to be used to ensure the quality ~ Work with the project stakeholders to define what it means for a project process to meet their Project Manager
standards for project processes are met expectations. The project process is then evaluated against these expectations

Determine how often or when the quality assurance activity will be performed Quality Assurance makes sure you are doing the right things, the right way. Quality Assurance is
process oriented. Quality assurance refers to the internal work processes used to manage and
deliver the solution
Establish the timeframe or recurring frequency for performing the quality assurance activity

Note: Approach to Quality Management (Own Source)

Plan Quality Management process identifies the quality requirements or standards for
the project, and documents how the project will achieve each quality standard. The

following quality standards have been identified by stakeholders.



131

Chart 29:Key Customer Quality Requirements

Project Customer Requirements

Customer(s)

Sponsor Ability to functionally integrate with the industries other standards;
Must be completed on time and within budget; Source document must
be easily accessible and retrievable; Knowledge must be easily
transferable; Must be compliant with 1SO Standard 30414:2018; Must
be affordable and profitable

External Functional integration; Customer friendly; Regulatory compliant
Customers

Internal Ease of use; Functional integration; Regulatory compliant; Completed
Customers within budget and on time; Must be affordable

Note: Customer Quality Requirements, Own Source

Manage Quality

The project manager must ensure that the necessary steps are taken for deliverables
to meet their quality requirements. A checklist will be developed to verify that the
deliverables are meeting the quality standard. Quality Audits will be conducted to verify
that the checklists, and other procedures and policies are being followed. The organization
policy statement is also used as a tool in managing quality. This quality policy provides a
framework for setting, monitoring, reviewing and achieving our objectives, programmes

and targets.
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Chart 30: Organization Quality Policy Statement

It is the policy of the HR industry in Jamaica to maintain a quality system designed to meet the
requirements of 1SO 30414:2018, 1ISO 9001:2015, or any other standard in line with 1SO in pursuit of its
primary objectives, and the purpose and context of the manufacturing industry. The Company has developed
its expertise since its establishment and its aim is to achieve a high standard of construction and service to its

customers.

It is the policy of the industry to maintain a management system that will achieve these objectives
and seek continual improvement in the effectiveness and performance of our management system based on
“risk”; provide all the resources of equipment, trained and competent staff and any other requirements to
enable these objectives to be met; comply with all legal requirements, codes of practice and all other
requirements applicable to our activities; and strive to satisfy the requirements of all of our customers,
stakeholders and interested parties whenever possible, meeting and exceeding their expectations.

The Directors, Management and Staff are responsible for Quality Control through the Quality
Management System seeking improvement by constant review, with suppliers and sub-contractors being
encouraged to co-operate. The Industry is committed to achieving customer satisfaction by the use of quality
procedures which will be operated to meet or exceed the requirements of 1ISO 9001.

To ensure the company maintains its awareness for continuous improvement, the quality system is
regularly reviewed by “The Directors” to ensure it remains appropriate and suitable to our business. The

Quality System is subject to both internal and external annual audits.

The Company Directors

Dated 03/04/2023

Note: Quality Policy Statement: (Own Work)




of the project. These are performance measures that help to monitor the quality of the

project.

Figure 49: Key Factors Relating to Quality

KEY FACTORS RELATING TO QUALITY

Type Factor Factor Definition Quality Objective

Technical Integration Abilty to functionally integrate with the System must contain all the HR functionalties
industries other standards that enable it to generate reports

Cost Project Budget  Must not exceed the established budget ~ Complete project within established budget

Time Project Schedule - Must not exceed the established schedule  Complete project by or before established end

date

Technical Usability HCR systems manual must be easily Users must find it easy to access the system
accessible and retrievable and to retirieve and generate data

Technical Security Data protection from unauthorized access,  Data must be encrypted, and user access
corruption or theft password-protected

Process Data Integrity — Overall accuracy, completeness and Data must be 100% accurate at all times
consistency of the data; data safety

Technical Performance  Considers the system's ability to generate  System must be able to generate required
human capital reports reports 100% of the time, except on down-time

Process Credibility Must be compliant with 1SO Standard All processes must be 100% compliant with
30414:2018 the 150 30414:2018 Quality Checklist

Training Evaluations Assess end user evaluation and knowledge of Al rained users must have 100% Success rate
the system 0of evaluation

Note: Quality Factors (Own Work)
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The following are quality attributes or key factors which guide the quality objective
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the quality metrics. The quality metrics for the project is detailed below.

ing

The requirements, risk, stakeholder information and assumption log will be utilized

lann
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Control Quality

A Root Cause Analysis (RCA) is used to identify the core of any identified problem
and brainstorm to find ways of solving the issue. The process is to first define the problem
or goal, brainstorm possible root causes, devise solutions, implement solutions and monitor
the results.

Arising from this exercise, a cause-and-effect (Ishikawa/ Herring bone) diagram can
be used to represent the causes and defects. Usually, the project manager will lead what is
called a Five-Whys-Analysis to arrive to explore the underlying cause-and-effect of
particular problems. The primary goal is to determine the root cause of a defect or a
problem by successively asking the question “Why?”” It is generally believed that it takes
five iterations of the questioning process for the group to arrive at the root cause of a

problem (Chai, n.d.) An example of the Cause and Effect Diagram is shown below:

Figure 51: Ishikawa (Fishbone Diagram) (Chai, n.d.)

Ishikawa (fishbone) diagram
for the Five Whys

Cause 5 Cause 3 Cause 1

Note: Ishikawa Diagram, (Adapted from Tech Target) (Chai, n.d.)
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The Plan-Do-Check-Act cycle (PCDA) technique will be used to monitor the
project quality, by detecting and scrutinizing any sources of variation that would cause the
project to deviate from customer requirements. Basically, Plan-Do-Check-Act means to
Plan: Design or Revise business processes; Do: Implement the plan and measure the
performance; Check: Access the measurements and report the results to decision-makers;
and Act: Decide on changes needed to improve the processes. The PDCA cycle was
developed by the American statistician William Deming (1900-1993) and is the go-to
model for continuous improvement. (My ISO Genius, n.d.)

In particular, ISO standard uses the PCDA cycle and it can be found very distinctly
in the ISO 9001 ‘Quality Management” standard requirements, and the cycle is woven into
the structure of the standard. The advantage of following the PDCA Cycle is that it
automatically brings about continuous improvement. The ultimate goal of the PDCA cycle
is to ensure that everyone in an organization is continuously improving.

Below is an extract of the Implementation Timeline Checklist for the Project. For
the ISO standard, Check is replaced by “Review”, which means the same thing. The Plan-
Do-Check-Act cycle is spread over all 18.26 months of the project, and is broken down for

each activity timeline.
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Figure 52: Implementation Timeline Quality Checklist 1ISO 30414:2018 — Months 1-6 (Tasks 1-28)
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Figure 53: Implementation Timeline Quality Checklist 1ISO 30414:2018 — Months 7-12 (Tasks 1-28)
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Figure 56: Implementation Timeline Quality Checklist 1ISO 30414:2018 Months 7-12 (Tasks 29-47)
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Figure 57: Implementation Timeline Quality Checklist 1ISO 30414:2018 Months 13-19 (Tasks 29-47)
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L-Shaped Matrix

Finally, the L-shaped prioritization matrix will be used to rank the prioritization of

customer requirements for the project, thus helping to manage and control the quality

output for the project.

Figure 58: L-Shaped Prioritizatiom Matrix

150 PROJECT CUSTOMER-WEIGHTED REQUIREMENTS PRIORITIZATION

Ministryof ~ Project  Manufacturing Manufacturing 150 Other ~ Project Customers Supplirs Regulators e KEY

Industry, ~ Manager Companies  Employees  Consultant Consultant Industries Team Row D

Investment & Total

Value

Commerce
Functional Integration 00 1000 010 00 100 100 50 L0 1000 1000 3840 87 ~ 10 Muchmore
Project Completion 010 1000 1000 000 100 100 1000 00 00 1000 6230 B2 5  More
Accesshilty 010 020 010 00 00 10 10 010 010 00 2% (0 1 Eoualy
Usabilty 00 00 10 10 00 00 50 00 L0 100 BN 40 1 les
Affordabiity 100 00 1000 500 S0 500 1000 500 1000 1000 7100 1540 [ 310 Muchless
Proftahifty 500 500 1000 1000 100 500 1000 100 2000 1000 6200 1426
150 Compliant 0 00 10 010 0 0 00 00 100 100 400 0%
Regulatory Complant 010 010 100 010 00 010 010 00 00 010 1% 04
Budget Compliant 000 000 100 1000 00 100 100 1000 1000 200 80 175
Regenerative & Sustainabilty Compliant -~~~ 010 0.0 010 100 010 010 010 010 010 10 28 060
Corporate Socal Responshifty 000 010 100 010 00 00 010 00 100 280 040
Customer Friendly 010 010 100 100 00 00 010 00 010 L0 100 400 100

Note: Customer-weighted Prioritization, Own Source

4.7. Project Resource Management Plan
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The Resource Management Plan will be used throughout the duration of this project to

aid in the management of this project’s human resource activities throughout the project

until closure. The Resource Management Plan includes planning for human and technical

resource, estimating the resource that each activity will require, acquiring the necessary
resources, developing the team, managing how the team operates, and controlling the

resources to ensure that all the assigned physical resources are available as planned.
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In planning for resource management, the stakeholder register, risk register, the project
schedule and the requirements documentation are used as inputs. The emerging plan will
therefore express project roles and responsibilities, reporting relationships, how resource
will be hired, managed and released during the project.

An organizational chart will be used to show the roles and reporting relationships

within the project.

ISO Project Organization Chart

Figure 59: I1SO Project Organization Chart

PROJECT
MANAGER
HR CONSULTANT & 1 g 1SO CONSULTANT

A4 v

v v

v v v v A4
Soft\n@re oA Requirements QAMa Monrtonr_g& Ini_:mnabt_:n
Engineer Analyst e Evaluation Security Engineer

Note: Project Org Chart, created by Microsoft Visio




Team Roles, Competency and Authority
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Functional competencies are defined by duties and responsibilities assumed by the

project team. Each competency establishes the benchmark against which the team are

assessed.

Figure 60: Team Roles, Competencies and Authority

Team Roles, Competencies and Authority

Name

Role Responsibilities

Competency Grade

Authority

Other

Kerreen Wilson

Fritz Hanchard

Vincent Guthrey

Margaret Elizer

Rinstandt Harlet

Project Team

Stakeholders

Develop, monitor, and review project management deliverables
and activities within the project plan

Communicate to and receive feedback from the project team
Escalate and resolve issues as needed

Initiate project meetings in consultation with project team and
sponsor

Develop project and implementation plans

Prepare deliverables for approval by stakeholders

Schedule and track resource

Communicate project status to Project Sponsors and stakeholders

Project Manager

Oversee high-level project progress

Provide input to and approval of the project charter

Provide and approve project budget and resources.

Approve any project change requests

Champions the project to provide exposure and buy-in from senior
management.

Approve the project completionAuthorizes Project. Approves final

Sponsor

Assist the project manager in providing leadership for and
managing the team’s performance of project activities

Acts as a “champion” for the project, in partnership with the
project sponsor.

Works with Project Manager in the research and execution phases
of a project and should involve them in the technical validation of
project charters and plans

Co-Sponsor

HR Consultant

1SO Consultant The Subject Matter Expert is that individual who has a high level
of expertise in performing a specialized job, task, or skill within the
organization. Project Managers need to work with SMEs in the
research and execution phases of a project and should involve

them in the technical validation of project charters and plans

Project Team The Project Team has responsibility for conducting project
activities. Project Team members, as necessary, assist the Project
Manager in planning the development effort and help construct
commitments to complete the project within established schedule
and budget constraints. The Project Team may include the
subject matter experts responsible for implementing the project
solution. Customers and/or Stakeholders should interact with the
Project Team to ensure that requirements are properly understood
and implemented. The Project Team may include both UMass

Boston staff members and external Consultants brought on for the

project engagement.
Other Stakeholders Stakeholders are persons or organizations that are actively
involved in the project, or whose interests may be positively or
negatively impacted by the project, or who might exert influence
over the project.

Over 15 years experience in leading
projects within the Manufacturing
Industry

Over 10 years exoerience in leading
ISO projects

Experience in financing complex
projects projects

Experience in executing/supervising
complex projects projects

Over 10 years’ experience in Data
Science, HR Analytics

Over 5 years experience in

implementing 1SO standards in the HR

Industry.

Over 15 years experience in  data
reporting, research,perspective
planning simulation, analytic s and Cl
withinHR. Over 10 years experience in
HR

Trained and knowledgeable in projects

and functional area

Relevant experience to area of
contribution

Responsible for human, technical
and financial resources
Oversees delivery of results

Authorizes project charter
Participate in kick-off meetings
Participate in post-project
evaluation and acceptance

Responsible for creating an
enabling

environment and takes decisions
impacting the entire

No direct supervisory responsibility
Help to coordinate human
resources

No direct supervisory responsibility
Help to coordinate human
resources

Without supervisory responsibility,
who is accountable for his/her
individual performance and
contribution to the

outputs of the team

Participate according to
stakeholder classification

Note: Team Competency Chart (Own source)




RACI Matrix

In addition to the competency framework, the responsibility assignment matrix or
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RACI matrix will show the various resources assigned to work packages. RACI stands for

Responsible, Accountable, Consulted and Informed, which shows the responsibility that

each

stakeholder bears.

Figure 61: RACI Matrix

Project Title:

with 1SO 30414:2018

Project Management Plan for the Development of Human Resource Management System Guidelines in the Manufacturing Sector that allow Compliance

T T S I IO TR - PO

Team Activities/Deliverables 59 55| 85l %3 | 83| 88| 5 |83 | &b 538

08 og 4 5| 8| F| " | &% | & (T

WBS LD 0 0| ¢ <

0[150 30414:2018 Project Implementation R C ¢ R R R R ! ! R
1|Project Initiation A o c c o R R I I R
11| Evaluation of Current HR Processes A I I R R R R I I [
1.2{Top Management Commitment A A A c c I R I I I
1.3|Project Charter Approval A A A I I I A I I I
1.4{Project Launch Date A A A I I I [ I I I
1.5|Conduct Process Audit A | I R R R R I I R
1.6|Procure Initial Consultancy Services of IS0 Registrar AR C c I I I R I I I
1.7|Gap Analysis A I I R R R R I I R
1.8|Grade Current Process for Conformity/ Non-conformity A I I R R R R I I I
1.9|Management Review A A A I I I [ I I I
2|Plan Implementation RA I I I I R R I I I
21| Establish Implementation Team RA I I I I R R I I I
2.2|Develop Implementation Plan RA I I c ¢ R R I I I
2.3|Identify Key Processes RA I I c I I [ I I I
2.4Involve and Communicate with Employees A I I I R [ I I I
2.5|Management Review A A A I I I [ I I I
3|Define HCR Policy A I I c c R R I I I
3.1| Communicate the HR Policy RA I I c c R R I I I
3.2{Define the HR Objectives RA I I c c R R I I I
3.3|Establish Teams and Roles RA I I I I R R I I I
3.4|Management Review A A A I I I [ I I I
4{Build HR System Manual A I I c c R R I I I
4.1] Conduct second Gap Audit A I I R R R R I I R
4.2|Develop the Mandatory Procedures A I I c c R R I I I

Note: RACI Matrix (own source)



Figure 62: RACI Matrix cont'd
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Project Title:
Project Management Plan for the Development of Human Resource Management System Guidelines in the Manufacturing Sector that allow Compliance
with ISO 30414:2018
53 5| s B| B ¢ : 35 |88 |5,
Team Activities/Deliverables S8 T il %5 | 83| 85| | 85| 8% |53ig
25 2§ 8 g | 5 &F t |E<|df =T
WBS LD 0 | ¢ <
4.3|Develop the Operational Procedures A I I o c R R I I I
4.4{Select and Train Internal Auditors RA [ I c c I R I I I
4.5|Management Review A A A I I I I I I I
5{Launch HCR System RA c c c c R R I I I
5.1] Provide Employee/User Training RA I I c c R R I I I
5.2{Implement the HR Management System RA C c c c R R I I I
5.3|Audit the HR System A I I R R R R I I R
5.4|Management Review A A A I I I I I I I
6|Review HCR System RA c o RC RC R R I I R
6.1 Begin Process Auditing RA I I c c R R I I R
6.2{Implement System Changes RA c c c c R,A R I I I
6.3|Refine the System RA c c c c RA R I I I
6.4|Management Review A A A I I I I I I I
7|Assessment for Certification RA c c c c R R R R R
7.1{ Certification Body Preliminaries RA c c c c R R R R R
7.2|Pre-Assessment Audit A I I R R R R I I R
7.3|Correct Non-Conformances & take Corrective Actions RA I I c C R R I I I
7.4{Management Review and Assessment A A A I I I I I I I
8|150 HR Certification RA c c c c R R R R R
8.1|Surveillance Audits/Post-Gap Coverage A I I R R R R I I R
9| Maintain and Improve HR System RA C c c ¢ RA R R R RA
10|Project Approval/Delivery RA RA RA I I R R c c R

Note: RACI Matrix (own source)

Team Charter

After developing the organizational chart, the Project Manager and team will develop

the Team Charter, which clearly defines the roles of the Project Manager, sponsor and team
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members’. The Team Charter documents how the team will function, how matters are

escalated, and how they communicate with each other.

Figure 63: Project Team Charter

TEAM CHARTER

How roles are
assigned:

Team decision making

When will the team meet?

Who will call the meetings,
coordinate the schedule and
publish minutes?

How will the team handle
redirection or changes?

What process will the team use for
conflict resolution?

How will the team report
progress?

Roles are assigned

team member and

area of expertise

better suited for a
particular role

identified in
communication,
presentation, risk
analysis, project

through collaborative
discussions, where the
aim is {0 assess each

identify each person’s

Assignments change
when the team decides
that someone elseis

There are special skills

management and also
subject matter experts

If the Project Manager recognizes
that a decision is required, a team
meeting will be called. The issue
will be raised at the meeting and
the project manager gives a
rationale for the decision

If a member of the project team
Tecognizes an issue where a
decision is to be made, he or she
will communicate this to the
project manager, who calls a
meeting to discuss the matter and
seek to arive at a decision.

In all instances, a consensus will
be made except for instances

The team will meet at least twice per
week or more frequently as the need
arises

Team meetings will be a combination of
conference call, video call and in
person.

Any team member can suggest a
meeting, then communicate his/her

where an immediate decision must suggestion to the project manager, who

be made by the project manager,
and a meeting is not conducive to
the decision making process.

willin turn call a meeting.

The team member responsible for
communications wil handle the
scheduling.

The team member responsible for

communications will record and publish

the meeting minutes to all the team

members, after perusal and approval

from the project manager.

The project sponsor may initiate the

Meeting

The team will handle redirection or
changes by discussing any issues
observed with the project that may
require a change in project scope . This
can be faciltated via an email, phone
call, video conference or face to face
meeting.

Once the team is apprised of the issues
and a solution is determined, this wil be
documented in a project document and
circulated to all team members.

Any new conflict resolution procedure is
documented and circulated to the team.

Ameeting will be called to determine or clarify
what the issues are. During this process, each
party involved in the conflict will make hislher case.
The project manager (or an elected person from
the team) will preside over the process so that
there can be an agreement on what the conflict s.

The person who presides over the process will
seek to establish a common goal or outcome for
both parties.

Both parties along with the presiding person will
discuss the problems that would have led to the
conflict, and agree on a suitable solution, and
implement measures to avoid further conflicts.

The team will maintain a progress
report for each phase of the project,
and update team members at every
meeting.

The team will establish and maintain a
milestone record which wil be
updated and circulated to all its
members.

The team will establish and maintain
milestone record which wil be
updated and circulated to all its
members

Note: Project Team Charter, Own Source

Estimate Activity Resources

This process involves determining how many resources, both technical and human

that will be required to complete each activity. Bottom-up estimating is used to estimate

activities, along with expert judgment from subject matter experts. The availability of each

resource and their costs are used in developing the Resource Breakdown Structure (RBS)

for the project.




Figure 64: Resource Usage
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Project Management Plan for the Development of Human Resource Management System
Guidelines in the Manufacturing Sector that allow Compliance with ISO 30414:2018

Resource Usage

Resource Name Type Unit Std. Rate  Cost/Use
Group: Human Resource

Project Manager Work 1 $138.90/hr $50,000.00

ISO Consultant Work 1 $340.00/hr $30,000.00

HR Consultant Work 1 $125.00/hr $20,000.00

JMEA Work 1 $2,500.00/ht $7,500.00

Project Team Work 8 $1,250/mth $10,000.00

MIIC Work 1 $0.00/hr $7,500.00
Group: Human Resource $125,000.00

Group: Technical Resource

Data Reporting Software Material 1 $15,000.00 $15,000.00

Laptops Material 10 $1,000.00 $10,000.00

Internet Material 80Mbps $62.50 $5,000.00
Group: Technical Resource $30,000.00
Cost Estimate $155,000.00
Contingency Reserve (10%) $15,500.00
Management Reserve (5%) $7,750.00
Resource Costs (Project Budget) $178,250.00

Note: Project Team Resource Usage, Own Source

Resource Acquisition

The project team will be selected based on the project’s and industry competency

framework. Competencies are widely used across the HR industry and are embedded in all

human resources management functions, such as planning, recruitment, performance

management and staff development. They are determined by the occupational roles and

responsibilities, and the complexity of duties outlined in job descriptions.
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Team Development

Team development is continuous throughout the project, and the project manager
will ensure that the team members have the requisite skills to perform their roles. Individual
and team assessments will measure job execution against specific work plan objectives. In
areas where training is necessary, the training plans administered by the PMO will be used
to assess whether training is required. The team will also develop through rewards and

recognition programmes which will celebrate those members who do good work.

Team Management

The project manager will use interpersonal skills to manage the team, and to deal
with conflict. The team charter also shows how conflicts are resolved on the project. Where
staffing changes are required, the change requests will be made through the integrated

change control process.

Resource Control
Controlling resources takes into consideration how to correctly manage the physical

resources on the project. The project manager along with the quality assurance member,
will review planned usage of the resource utilizing the Gantt chart in Microsoft projects
software, Timesheets, and workload charts to observe whether any replacement, or better
management is required. A sample timesheet is shown below for the Project Manager for

the month of August 2023.



Figure 65: Sample Timesheet for Project Manager

Thu,
Fri,
sat,
Sun,
Mon,
Tue,
wed,
Thu,
Fri,
sat,
Sun
Mon,
Tue,
wed,
Thu,
Fri,
sat,
Sun
Mon,
Tue,
wed,

Thu,

EMPLOYEE:

, 1 Aug

, 2 Aug

, 3 Aug

i, 4 Aug

, 5 Aug

, 6 Aug

, 7 Aug

, 8 Aug

, © Aug

10 Aug

11 Aug

12 Aug

13 Aug

14 Aug

15 Aug

, 16 Aug

17 Aug
18 Aug

19 Aug

, 20 Aug

21 Aug

22 Aug

23 Aug

, 24 Aug

25 Aug

26 Aug

, 27 Aug

28 Aug
29 Aug
30 Aug
31 Aug

TOTAL H

HOURLY RATE
TOTAL PAY

EMPLOYEE SIGNATURE

Ev
sssssssssssssssssss

Monthly timesheet

KERREEN WILSON - PROJECT MANAGER

Start time Finish time Regular hrs

9:00 AM

9:00 AM

9:00 AM

2:00 AM

9:00 AM

8:00 AM

10:00 AM

2:00 PM

12:00 PM

8:00 AM

8:00 AM

10:00 AM

8:00 AM

8:00 AM

2:00 PM

8:00 AM

10:00 AM

2:00 PM

2:00 AM

8:00 AM

=]

5:00 PM

5:00 PM

7:00 PM

6:00 PM

5:00 PM

2:00 PM

7:00 PM

6:30 PM

6:30 PM

4:00 PM

6:30 PM

12:00 PM

4:30 PM

7:00 PM

6:30 PM

4:30 PM

6:00 PM

6:30 PM

6:30 PM

7:00 PM

8.00

8.00

8.00

8.00

o0.00

o0.00

8.00

6.00

8.00

4.50

6.50

0.00

8.00

8.00

2.00

8.00

8.00

4.50

o0.00

o0.00

8.00

8.00

o0.00

o0.00

a.50

0.00

0.00

8.00

8.00

0.00

0.00

140.00

$138.90

$19,446.00

: REBECCA MANLEY - PROJECT MANAGEMENT OFFICE

Overtime

o.o00

o0.00

2.00

1.00

o.00

o0.00

o0.00

0.00

1.00

o0.o00

o0.00

o0.00

o0.00

2.50

o.o0

o0.50

3.00

o0.00

o.o00

o0.00

o0.50

0.00

o0.00

o0.00

o0.00

o0.00

o0.00

1.50

3.00

o0.00 8

0.00 8

15.00 16.00

$138.90 $0.00

$2,083.50 $0.00

AUGUST 31, 2023
DATE

AUGUST 31, 2023
DATE

Vacation

0.00

$0.00

$0.00

START OF MONTH

Holiday

8.00

$0.00

$0.00

REGULAR HRS

Other hrs

-3.00

$0.00

$0.00

1/8/2023

8.00

TOTAL HOURS
16.00
s.00
10.00
8.50
o.o00
o.00
-1.00
6.00
°.00
a.50
6.00
o.o00
s.00
10.50
2.00
8.50
11.00
4.00
o.o0
o.00
16.50
s.00
o.o00
o.o0
a.00
o.o00
o.o00
°.50
11.00
s.00
s.00

176.00

$21,529.50

176.00
TOTAL HOURS

$21,529.50
TOTAL PAY

Note: Timesheet for Project Manager (Adapted from myhours.com)

documents how the project will meet those requirements. The communication matrix

4.8. Project Communications Management Plan

This process analyzes the communication requirements of the stakeholders and
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identifies all project stakeholders, communications planning activities, the appropriate level

of communication for each project stakeholder, what information should be distributed and

the frequency of communication. This matrix includes the vehicles of communication such



as: electronic, email, face to face meetings, etc. All feedback will be maintained by the

Project Manager in the project’s stakeholder register. All communication activities will

occur in accordance with the frequencies detailed in the communications planning matrix in

order to ensure the project adheres to schedule constraints, as any deviation of these

timelines may result in excessive costs or schedule delays, and must be approved by the

project sponsor.

Figure 66: Communication Requirements Analysis

Communication Requirements

Communications Planning

Labour & Social Security Alliance

Oversight on 1SO Implementation

HR Consultant

Project Close out Report
Audit Performance Report
Tender Documents

Procurement Contracts
Progress Reports

Project Close out Report
Policy documentation

Margaret Elizer
Kerreen Wilson

One month afrer project
ends

When Invitation to
Tender is published
After Contract signing
Monthly

One month after project
ends

Electronic, Hard copy

Electronic, Hard copy
Electronic, Hard copy
Electronic

Electronic, Hard copy

Stakehold: Role What? Who? When? How?
Internal Stakehold:
Pro Management Limited Project Manager Project Charter Kerreen Wilson Project Initiation Hard Copy Review and Approve
Project Scope Project Kick-off Hard Copy, Meeting
Project Schedule
Detailed Budget
Detailed Balanced Sheets Monthly Review Project Financials
Change Requests During Project Execution Electronic Review, Action
Project Charter Fitz Hanchard Project Initiation Hard Copy Review and Approve
Ministry of Industry, Investment & Project Spansor Prolzect Scope Kerreen Wilson Project Kick-off Hard Copy, Meeting
o . Project Schedule
Commerce (MIIC) Project Financial Oversight B
Detailed Budget
Detailed Balanced Sheets Monthly Review Project Financials
Change Requests During Project Execution  Electronic Review, Action
Project Charter Vincent Guthrey Project Initiation Hard Copy Review and Approve
Project Scope Kerreen Wilson Project Kick-off Hard Copy, Meeting
JMEA Co-Sponsor Proje.ct Sl
Detailed Budget
Detailed Balanced Sheets Monthly
Change Requests During Project Execution  Electronic Review, Action
When Invitation to
Tender Documents Rinstandt Harlet Tender is published Electronic, Hard copy  Review
150 Consultant Procurement Contracts Kerreen Wilson After Contract signing  Electronic, Hard copy Review and Approve
150 Consultants & More Progress Reports Monthly Electronic

Review
Review and Approve

Review and Approve

Note: Communication Requirements Analysis (Own Work)




Figure 67: Communication Requirements Analysis (Cont'd)

Communication Requirements C ications Planning
kehold Role What? Who? When? How?
Internal hold
Activity Reports Kerreen Wilson Electronic, Circulars
Project IT Team Project IT Team Progress Reports IT Team Newsletters, Memo
Project Charter Project Initiation Electronic, Memo Review and circulate
Project Scope PMO Project Kick-off
MO PMO Progct Schedule Kerreen Wilson
Detailed Budget
Detailed Balanced Sheets Monthly
Change Requests During Project Execution Email
Certification Body
Maximal ISO External Auditor Activity Reports Ernesto Hyman After each Activity Electronic, Circulars  Review and Advise
Perform Certification Audit Progress Reports Kerreen Wilson Quarterly Newsletters, Memo
External Assessor Review and make
Audi I LL( Verif lici
diton EleoputzrE L T ?rocedures ore Activity Reports Rickford Honour After each Activity Electronic, Circulars ~ Recommendation
documened according to standard ¥
Progress Reports Kerreen Wilson Quarterly Newsletters, Memo
Internal Audit Team Review and give
Internal Audit Team Identify compliance concerns, risks, . . e viewand g
. ) Activity Reports Ernesto Hyman After each Activity Electronic, Circulars ~ Feedback
fraud and data inaccuracies § .
Progress Reports Kerreen Wilson Quarterly Newsletters, Memo  Make recommendation
Project Charter Project Initiation Electronic, Memo Review and circulate
Project Scope Project Team Project Kick-off
. | Project Schedule Kerreen Wilson
Project Team Project Team Detailed Budget
Detailed Balanced Sheets Monthly
Change Requests During Project Execution Email
President/ 1S0 Assessor X . N 5
. N ) Project Charter John Hamilton Project Initiation Hard copy Make recommendation
Bureau of Standards, Jamaica Ensures compliance with
Certification Regulations o . X . . X .
Quality Policy Kerreen Wilson During Project Execution Hard copy Review and Circulate
Note: Communication Requirements Analysis (Own Work)
Figure 68: Communication Requirements Analysis (Cont'd)
Communication Requirements Communications Planning
Stakeholder Role What? Who? When? How? Response
External takeholders
Kerreen Wilson
) Actiity Reports Quarterly Electronic, Circulars ~ Monitor and review
Employees Manufacturing Industry Employees , o
Progress Reports Quarterly Newsletters, Memo  issues, action-items and
Minutes from Steering Committee Meetings Bi-weekly provide updates where

Other Industries

Other Jamaican Business Assciations
curious/ can be affected by HR
reporting policy

Documentation from current

project Kerreen Wilson

Project Initiation
Quarterly

Mutual Agreements,

Electronic, Hard Copy Recommendations

Note: Communication Requirements Analysis (Own Work)
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Communication Management
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In addition to the stakeholder management plan, the communication and resource

management plan documents how communication will take place.

The project team will employ effective communications methods that are necessary

for the project success. The methods of communication that will be utilized by the project

team are interactive, push and pull communications. These will be done in the following

form of communication with the agreed guidelines.

Figure 69: Communication Methods

COMMUNICATION MANAGEMENT - METHODS OF COMMUNICATION

MEETINGS ELECTRONIC EMAILS
Inan effort to have successful and productive meetings, the team members All electronic communication/emails pertaining to the
will adhere to the following guidelines: project should be professional, respectful and provide

brief and relevant information. Emails should be
The meeting agenda will be distributed no later than two (2) business days distributed to the correct project participantsin
before the meeting. accordance with the communications matrix. Al
attachments should be in an identified organization’s
Meeting minutes to include all action items and responsibilities willbe  standard software suite program and adhered to
distributed within two (2) business days following the meeting. established company formats.

Meetings will start with a review of the status of all action items from
previous meetings and end with a review of all new action items resulting
from the meeting. The review of the new action items will include
identifying the owner for each action item along with the deadlines for
each item.

All cellular phones and other electronic devices will either be placed on
vibrate or switched to silent mode during meetings.

Participants wishing to leave the meeting will so inform the Project
Manager prior to leaving.

Distribution of meeting agenda and minutes and facilitation of the meeting
will be the responsibility of the coordinator.

The Communications Manager is responsible for documenting the status of
all meeting items and must be on time for all meetings.

The Time Keeper is responsible for helping the Project Manager adhere to
the time limits set in the meeting agenda.

WRITTEN/ HARD COPY

Written communication shall be:

» concise
o clearly written
+ thorough
* accurate
* coherent
* consistent
+ polite

INFORMAL COMMUNICATION
While informal communication s a part of
every project and is necessary for successful
project completion, any issues, concerns, or
updates that arise from informal discussions
between team members must be
communicated to the Project Manager so the
appropriate action may be taken

Note: Communication Methods (Own Work)
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Monitoring Communication

This process allows the project team to compare how they are actually
communicating, versus how they planned to communicate. Change requests are utilized if
the project manager or any stakeholder believes that the ways of communication should

change.

4.9. Project Risk Management Plan
According to (Project Management Institute, 2017), The objectives of project risk

management are to increase the probability and/or impact of positive risks and to decrease
the probability and/or impact of negative risks, in order to optimize the chances of project
success. For the purposes of this project, the risks are first identified, then the root causes
are determined, followed by an assessment of their likelihood and level of impacts, before a
cost-effective contingency plan is adopted to control it. This plan, therefore, outlines how
risk management activities will be performed, recorded and monitored throughout the
lifecycle of the project by the risk management team, and provides templates and practices

for recording and prioritizing risks.

Risk Identification
The project team and other relevant stakeholders will identify the risks that can affect the
project. Risks are continually analyzed and monitored throughout the project. Risks will be

identified by using the Risk Breakdown Structure (RBS) as a checklist. The RBS is a



156

hierarchical breakdown of the risks identified in the project, grouping them into technical,

management, commercial and external risks.

Figure 70: Risk Breakdown Structure

RISK BREAKDOWN STRUCTURE

RBS LEVEL 0 RBS LEVEL 1

RBS LEVEL 2

1. TECHNICAL RISK

2. MANAGEMENT RISK

0. ALL SOURCES OF PROJECT RISKS
3. COMMERCIAL RISK

4. EXTERNAL RISK

1.1 Scope Definition

1.2 Requirements definition
1.3 Estimates, assumptions and
constraints

1.4 Equipment Failure

1.5 Technical Interfaces

1.6 Design Documentation

2.1 Project Management

2.2 Organization

2.3 Operations Management
Resourcing [adequate staffing; skill
specifications; training; re-training]

3.1 Contractual terms and conditions
3.2 Internal procurement

3.3 Suppliers and Vendors

3.4 Client/Customer/Workers stability
3.5 Procurement delays [delivery and
logistics]

4.1 Legislation

4.2 Monetary/Economic [Exchange
Rates; Inflationn; Financing]

4.3 Site Facilities

4.4 Regulatory standards

4.5 Natural [infrastructural risks]
4.6 Safety [occupational safety and
health standards/ practices and
regulations]

4.7 Civil Unrest from workers or job
seekers

Note: Risk Breakdown Structure (Own Source)
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The risk register identifies the individual project risks, using information from the

assumption logs, stakeholder register and issue logs.

Figure 71: Risk ldentification

No.

CAUSE
Currency devaluation in the USDS rate,
resulting in the cost of resources costing
more than projected.
Procurement of physical resources taking
longer than planned
Software license increase in the software
market
5-year schedule review to existing standard
due on 2023
Scarcity of local ISO and HR consultants,
resulting in experts being unavailable during
some heavy audit months
Failure to successfully complete process
audits on time may result in schedule delays

Unclear statement of work

General terms that calls for minimal or
general requirements

“as required”

RISK IDENTIFICATION
RISK

Inadequate budget

Delay in Project Execution

Change in Market Condition

Regulatory project requirement

Unavailability of key stakeholders

Delay in project delivery

Lack of clarity in project goals
Additional work outside of project scope

CONSEQUENCE

Delay in schedule and increase in costs

Delay in schedule

Delay in resource acquisition

Delay in schedule

Increased sourcing costs

Delay in schedule

Increased cost of hiring new workers
Delay in schedule due to staff replacement
Increased cost to hire replacement workers
Loss of key staff

Scope creep

Schedule delays

Scope creep
Delay in schedule

Note: Risk Identification (Own Source)

Perform Qualitative Risk Analysis

impact and probability of occurrence. The key below explains what each results mean.

This process prioritizes the risks listed in the risk register, by determining their

Chart 31: Impact and Likelihood Scale

Likelihood of Occurrence Score Assigned Impact Score Assigned
Very unlikely 0.1 Very low 0.1
Somewhat unlikely 0.3 Somewhat low 0.3
50-50 possibility 0.5 Moderate 0.5
Somewhat likely 0.7 Somewhat high 0.7
Very likely 0.9 Very high 0.9

Note: Impact and Likelihood scale (Own Source)



The results of the probability matrix are as follows:

Chart 32: Probability and Impact Matrix

PROBABILITY AND IMPACT MATRIX
RANK ID RISK DESCRIPTION PROBABILITY IMPACT RISK SCORE
5-year schedule review to existing standard due
1SO4 on 2023
1 0.9 0.9 0.81
Failure to successfully complete process audits
1ISO6 on time may result in schedule delays
2 0.3 0.9 0.27
Currency devaluation in the USDS rate, resulting
1so1 in the cost of resources costing more than
projected.
3 0.7 0.7 0.49
Unclear statement of work
General terms that calls for minimal or general
1SO7 . P s
requirements “as required
4 0.9 0.9 0.81
Software license increase in the software market
1SO3
5 0.8 0.9 0.72
Procurement of physical resources taking longer
1ISO2 than planned
6 0.7 0.9 0.63
Scarcity of local ISO and HR consultants,
1ISO5 resulting in experts being unavailable during
7 some heavy audit months 0.9 0.9 0.81

Note: Probability Matrix (Own Source)
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The chart below shows the defined conditions for Impact Scales of a Risk on Major

Project Objectives.

Chart 33: Impact Definition

Project Objective

Cost

Schedule

Scope

Quality

Low

[0.1]
Cost variance
not exceeding
5%

Time variance
less than 1% -
Over schedule
by 2 weeks or
less

Scope change
barely
noticeable -
Between 1-2
work packages
affected

Quality change
barely
noticeable

Impact Definition

Somewhat low

[0.3]
Cost variance
of 6%6-14%

Time variance
of 1%26-49% -
Over schedule
by 2 months or
less

Minor areas of

scope affected - scope affected -

Between 3-5
work packages
affected

Only cosmetic
applications
are affected

Moderate

[0.5]
Cost variance
of 15%6-25%

Time variance
of 526-10%b6 -
Oer schedule
by 3 months or
less

Major areas of

Between 6-9
work packages
affected

Quality change
requires
sponsor
approval

Somewhat
high
[0.7]
Cost variance
of 26%26-40%

Time variance
of 11%26-20% -
Over schedule
by 4 months or
less

Scope change
unacceptable
to sponsor -

High

[0.9]
Cost variance
exceeding 40%0

Time variance
exceeding 20%b -
Over schedule by
5 months or more

Scope change
warrants a new
project charter -

Between 10-15 15 or more work

work

packeages
affected
Quality change
unacceptable
to sponsor

packages affected

Project
deliverables are
unfit or
unnecessary for
purpose

Note: Impact Definition Scale (Own Work)
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Perform Quantitative Risk Analysis

This process provides a numerical analysis of the risks on the project, and is
performed only after the risk impact and probability have been identified. The project team
will use a PERT analysis on both the probabilities and the potential impact for each risk using
the values provided by the SMEs, and the results of the PERT analysis used to compute the
risk score (probability of occurrence x degree of impact) for each risk. The risks were then
ranked in order of priority based on the risk score, and then added to the risk register.

The risk score was used to outline the category in which a risk falls. It is the
probability of the risk occurring, multiplied by the impact of the risk on cost, schedule, scope

and quality. Each risk was categorized based on the following risk score scale.

Chart 34: Risk Priority Designation Code

Risk Score Priority Key
0.1t00.3 Low
0.31t0 0.5 Medium
Above 0.5 High

Note: Risk Priority Designation Code

The results of the prioritization are as follows:

Chart 35: Risk Prioritization Results

Threats Opportunities
0.9 b 0.45
>
= 0.7 0.35
s 0.5
[ 0.3
Q.
0.1

0.10 0.30 0.50 0.70 0.90 0.90 0.70 0.50 0.30 0.10

Impact (numerical scale) on an objective such as time, cost, scope or quality

Note: Risk Prioritization Results
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For negative risks or threats, the risk strategies are: Avoid, Transfer, Mitigate, or

Accept. For positive risks or opportunities, the risk strategies are: Exploit, Share, Enhance,

or Accept. Any risks outside the scope of the project are escalated.

Chart 36: Risk Responses
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Implement Risk Responses
Once a risk materializes, the project manager will utilize the risk responses that were

created during the project.

Monitor Risks
The project manager will examine how the risk responses have been working, and
whether they have been applied according to plan. Where any necessary change is required,

this will be done through a change request.

4.10. Project Procurement Management Plan

The Procurement Management Plan sets the framework as it relates to procuring goods
and services throughout the life this project. It will serve as a guide for managing the
procurement process and will be updated as acquisition needs change. This plan identifies
and defines the items to be procured, the types of contracts to be used in support of this
project, the contract approval process, and decision criteria. The importance of coordinating
procurement activities, establishing firm contract deliverables, and metrics in measuring
procurement activities is included. The requirements for formal procurement closure are
also defined in the terms and contracts of procurement, agreed with suppliers of resources.

The project manager needs to ensure that all the agreements meet the specific needs of

the project while adhering to organizational procurement policies.
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Procurement Approach

The Project Manager will provide oversight and management for all procurement
activities under this project. The Project Manager will work with the project team to
identify all items to be procured for the successful completion of the project. The
procurement unit will review the items to be procured with the project manager and
determine whether it is advantageous to make or buy the items. The procurement roles and

responsibilities are detailed below.

Chart 37: Procurement Roles and Responsibilities

Role Responsibility Authority
Establish Vendor selection criteria Request for Quotation (RFQ)
Vendor Identification Statement of Work (SOW)
Project Manager Identify procurement risks

Develop statement of work

Approve Vendor selection criteria Project Budget
Approve SOW Project Baselines
Review and approve quotation reports

Project Sponsor and Co-Sponsor  Monitor procurement against cost
baselines
Approve and sign payment checks

Prepare and monitor Payroll Purchase Agreements
Cosign Checks

Maintain payments for resources

Collect and document receipts

Maintain all contractual documents

Procurement Department/PMO

Participate in selection of resources Resource Sourcing
Subject Matter Experts Help in sourcing standard-ready software

Note: Procurement Roles and Responsibilities (Own Work)



The Procurement schedule and deadline are as follows:

Chart 38: Procurement Schedule and Deadline
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RFP released to Service providers
Clarification calls with Service
providers (as requested)

Service providers return proposal

Expected evaluation of proposals
(including references)
Interviews of shortlisted candidates

Expected selection of proposal

30 August 2023
09 September 2023

16 September 2023
12:00 CET
23 September 2023

30 September 2023
07 October 2023

Project Manager
Project Manager

Project Manager

Project Manager &
SMEs

Project Manager
Project Manager &
SMEs

Note: Procurement Schedule and Deadline (Own Source)

Types of Procurement Contracts

All work packages and services to be procured for this project will be solicited

under a Time and Materials contract. The project team will work with the Contracts and

Purchasing Department to define the work packages, services and required delivery dates.

The contractors will then engage with their preferred vendors in order to procure the items

within the required time frame, and at a reasonable cost under the Time and Materials

contract, once the vendor is selected. These contracts will be thoroughly reviewed and

critique by the Water Company legal team before any agreement is made. There will also

be considerations made for entering into a Time and Material contract in the event that that

need arises for services of any expert/consultant, or outside support when a precise

statement of work cannot quickly be prescribed. A sample procurement contract is

detailed in Appendix 5.




Procurement Strategy

Under the instructions of the Project Manager, the Procurement unit will issue
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invitations for bid (IFB), Request for Proposal (RFP) and Request for Quotations (RFQ) in

order to solicit proposals from vendors. Interested vendors will then respond within thin the

given period. This response should include how they will accomplish the job, who will

perform the work, vendors’ experience in providing these goods and services, customer

testimonials, backgrounds and resumes of employees performing the work, and a line-item

breakdown of all costs involved. The process for ISO procurement is also governed by 1SO

guidelines. A simple Request for Proposal is found in Appendix 5.

The criteria for the selection and award of procurement contracts under this project

will be based on the ability of the vendor to provide all items by the required delivery date;

agreed quality; cost-effective resource and past reputation.

Chart 39: Evaluation Criteria

Criteria Weight [Section #
Proposal description, including virtual interviews with shortlisted 30% 4.1
proposers

Experience with similar studies 20% 4.2
Implementation plan 20% 4.3
Company profile and personnel 20% 4.4
Financial proposal 10% 4.5

Total 100%

Note: Evaluation Criteria (Own Source)
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Control Procurement
The project manager will utilize agreements/contracts, procurement documents and

approved change requests to monitor and approve any changes in procurement.

4.11. Project Stakeholder Management
The Stakeholder Management Plan helps ensure that stakeholders are effectively

involved in project decisions and execution throughout the lifecycle of the project, to gain
support for the project and anticipate resistance, conflict, or competing objectives among
the project’s stakeholders.

The Stakeholder Management Plan for the project includes the following sections:
Identify Stakeholders — identify by name and title the people, groups, and organizations that
have significant influence on project direction and its success or who are significantly
impacted by the project; Plan Stakeholder Management — identify the strategies and
mechanisms that will be used to achieve the greatest support of stakeholders and minimize
resistance; Manage Stakeholder Engagement — outlines the processes, communication
method and steps that will be undertaken to carry out the planned strategies; and Control
Stakeholder Engagement — describes the methods that will be used to monitor stakeholder
engagement and alert the project team if problems are surfacing.

Identify Stakeholders

A stakeholder register is created for the project, which details who the stakeholders

are that affect or are affected by the project’s execution. The stakeholder register will be

utilized throughout the project. Stakeholders are identified through expert judgment,
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meetings, and documents from previous projects. The stakeholder register contains the
name of the stakeholder, the role on the project, their communication requirements, contact
information, how they are affected by or their power-influence level on the project. Any
updates to the list of stakeholders will be managed by a Change request. The stakeholder

register is shown below:

Chart 40: Stakeholder Register

1SO 30414:2018 PROJECT
STAKEHOLDER REGISTER
Direct Stakeholders Name Position Organization Telephone Email Address
Sponsor Fitz Hanchard Sponsor Ministry of Industry, Investment & 1-876-999-2687  fhanchard @miic.gov.jm
Commerce (MIIC)
Project Manager Kerreen Wilson Project Manager Pro Management Limited 1-876-499-1497 kerreen.wilsona6@gmail.com
1SO Consultant/Registrar ~ Rinstandt Harlet 1SO Consultant/Registrar  1SO Consultants & More 1-786-236-0012  isocons@isocon.com
Certification Body Ernesto Hyman Certification Body Maximal ISO 1-978-539-2918  maximiso@maxim.com
External ISO Auditor Rickford Honour External ISO Auditor Auditors & Consultants LLC 1-435-309-8365  info@audcon.com
HR Consultant Margaret Elizer HR Consultant Labour & Social Security Alliance margaret.elizer@Issa.com
JMEA Vincent Guthrey Managing Director/Co- Jamaica Manufacturers & 1-876-967-8763  vguthrey@jmea.gov.jm
Sponsor Exporters Association
Bureau of Standards, John Hamilton President/ ISO Assessor ~ Bureau of Standards, Jamaica ~ 1-876-861-9824 johnh@bsj.gov.jm
Project Team Project Team Project Team Pro Management Limited
Indirect Stakeholders Name Position Organization
Employees Manufacturing Manufacturing Industry Manufacturing Industry Employees
Other Industries Other Jamaican Other Jamaican Business Other Jamaican Business Assciations

Note: Stakeholder Register (Own Work)

Plan Stakeholder Management

This process is where the methods needed to keep stakeholders engaged. Keeping
stakeholders engaged is important so that their expectations are met. The project manager
uses expert judgment, data gathering and analysis, to come up with the methods that will
keep the stakeholders properly engaged. The stakeholder matrix categorizes the

stakeholders, and helps the project manager to identify the best strategy for each.



Chart 41:Stakeholder Analysis
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Stakeholder Register Matrix

Project Name 1SO 30414:2018 Project

Government of Jamaica (Ministry
Main Sponsor of Industry, Investment and

1SO 30414:2018 Project - Stakeholder Analysis

Commerce
Influence/Impact
ID Stakeholders Functional Area Roles - Responsibiliti Main Exp i Major Requi (Low-Medi dditional C
High)

1 Government of Jamaica (GOJ) Primarily responsible for business Government Laws and Profitability Operational Efficiency High The government believes that
(Ministry of Industry, Investment policy development, monitoring and Regulations, Project Budgeting ~ GDP Growth Meeting project deadlines and budget Jamaica has great potential in
and Commerce evaluation, oversight, promotion of Project izati i of costs manufacturing and this sector

growth and jobs, social inclusion and Standards is strategically important for
consumer protection Jamaica’s growth and
employment ambitions

2 Jamaica Manufacturers and Association (Repository) of Companies Provide statistical data relating to Sustained Economic and Achievement of ISO Certification High ‘The Manufacturing Sector
Exporters Association in the Manufacturing and Exporting the and export growth Effective system monitoring represents a critical

sector industry in Jamaica component of the Jamaican
economy.

3 Bureau of Standards Jamaica Independent Assessor and certifier of ~ Monitor the objectives of the ISO  Standards Certification Verification of system High There is a deficiency in

icipating in the ISO icatit I1SO Plan Registration of system providing guidance to
programme organizations on how to
achieve each objective, or
aoplv the reauired metrics

4 External Certification Body 1SO Certification service Offer Training Satisfactory ISO 30414:2018 Evidence of Internal Training High This body must be
Conduct Gap Analysis checklist ~Management System Evidence of certified external audit independent of the ISO
Conduct Internal Audit Internal Training Consultant
Issue Certificate of Conformity  Audits conducted
Issue ISO Certification

5 External Auditor Confirm compliance with ISO standard ~ Ensure all procedures and Evidence of Management Records of qualification, training, and High This body must be
processes are followed correctly Reviews experience independent of the ISO
Ensure documentation meets that Evidence of feedback, non-  Records of products and services Consultant
1SO 30414:2018 standard conformit issues addressed  review requirement and Records of

and corrective actions taken  conforming and non-conforming
outputs
Resilts of internal audit and Resuts of
corrective actions
Note: Stakeholder Register Matrix (Own work)
Chart 42:Stakeholder Analysis cont'd
Stakeholder Register Matrix
Project Name 150 30414:2018 Project
1SO 30414:2018 Project - Stakeholder Analysis
Government of Jamaica (Ministry
Main Sponsor of Industry, Investment and
C
Influence/Impact
D Stakeholders Functional Area Roles - Main Major Requi (Low-Medi Additional C
High)

6 ISO Consultant/ Registrar Guide the ISO certification process Evaluate existing HR processes  Ease of Access to Records of Conformity High The Consultant must be
and make recommendations for  information certified by the ISO
improvement
Train users on new systems
Observe work processes
Review documents and records
Interview Management and Staff

7 HR Consultant Develop HR Systems Manual Facilitate Gap Analysis Readily available data and Information on Employee skills and High The HR Consultant must have

Selection of Employees for Internal Define HR objectives and help in  information knowledge over 10 years proven
Auditor training building HR System Manual Employee learning and development experience
plans
8 Project Manager Lead the Project Team in executing the Development and implementation Funding will be adequate Available budget High The project Manager must
project of ISO Management System Project will be completed on  skilled and knowledgeable staff have over 15 years
Develop Project Management  time and within budget experience in leading ISO
Plan Al data will be available projects
All stakeholders are identified
and properly classified
9 Project Team Initiate, Plan, Execute, Monitor and Communicate with and manage ~ Available information from Leadership and development High The project team must be
Control, and close project in line with  Stakeholder needs stakeholders highly specialized and
project objectives Update project documents available
10 Employees within the Participate in employee training Participate in employee training  Interpersonal and leadership  Interpersonal and leadership skills High Employees should make
Manufacturing Sector in Jamaica  Assist in providing data Assist in providing data skills applied applied required information easily
Project successfully Project successfully completed available
completed
11 Other Industries/Sectors Use Project Plan as guide to Use Project Plan as guide to Well-developed Project Well-developed Project Management Low These industries rely on
implementation Plan Plan lessons learned from the
Successful project Successful project implementation current project
implementation

Note: Stakeholder Register Matrix (Own work)
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Manage Stakeholder Engagement

The stakeholder engagement plan and the communication plan are utilized in this
process to keep the stakeholders informed and to address any issues that any stakeholder
has with the project. The project manager and team meet with the stakeholders utilizing
focus groups, stakeholder consultations, and project documents from previous projects, in
order to document stakeholder issues and fix them. Interpersonal skills and effective
communication skills in managing this process include feedback loops, non-verbal
communication and presentation skills.

Stakeholders will be communicated with via Emails, hard copy document, memos,
etc.
Stakeholder Engagement Matrix

The project will be utilizing three (3) matrices to assessing each stakeholder
position, as well as their impact on the project and/or how they are impacted by the project.
These are the Power-Interest Analysis, the Influence-Impact Analysis, and the Power-

Influence Analysis.

Chart 43: Power-Interest Analysis

High

Power

Some groups have the power
to change the project's
strategies.

"Keep Satisfied”

Bureau of Standards,
Jamaica

Some key stakeholder make
highly relevant decisions upon
project's success.

“"Manage Closely™”

External Certification Body

Some groups may have a low
interest in the project's
deliverables.

“Monitor”

Other Industries/Sector

Some groups may have a high
interest in the project's goals.
"Keep Informed"”

MIIC/ IMEA/ ISO Consultant

Interest

High

: Power-Interest Grid, Own Source




Influence-Impact Analysis
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The Influence-Impact Analysis, shown below was used to identify the most influential and

most impacted stakeholder groups so that a focused stakeholder management strategy and

plan could be developed and executed.

Chart 44: Influence-Impact Analysis

High

Influence

Some groups may need the
project to be done. Others
will try to prevent it.

Other Industries/ Sectors
Employees within Industry

Very relevant for the
government in order to make
infrastructure progress.

MIIC/ IMEA/ BSJ

Low

Some groups may have
concerns.

Other Industries/ Sector
Resistant HRs within sector

Environmental decisions may
affect the project's goals.

MIIC/ BSJ

Impact

High

Note: Influence-Impact Analysis (Own Source)

Power-Influence Analysis

The Power-Influence Analysis, categorizes the project stakeholders by the power

and influence they have on the project

Chart 45: Power-Influence Analysis

High

Power

Low

Low

influence is low.

Employees

Some groups may need the
project to be done even if their|relevant decisions upon

Some groups make highly
project's success.

JMEA/ MIIC

Some groups have less
interest in the project.

Other Industries/ Sectors

Some groups may take actions
(positive or negative) based on
the project's goals.

BSJ
External Certification Body

Influence

High

Note: Power-Influence Analysis (Own Source)
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Monitor Stakeholder Engagement
This process examines whether the stakeholder engagement plan is being carried out
according to plan, and whether it is working or not. If changes are to be made for the plan to

work more effectively, then this will be handled through change requests.

4.12. Project Regenerative Development Plan

Regenerative development is the use of resources to improve society’s wellbeing in
a way that builds the capacity of the support systems needed for future growth. What
sustainable development is to traditional economic development, regenerative development
Is to sustainable development. (Gabel, Regenerative Development: Going Beyond
Sustainability, 2015). The design of this project ensured that there was alignment to
regenerative development standards.

In addition, ISO 26000 - Guidance on social responsibility provides guidance on
how businesses and organizations can operate in an ethical and transparent way that
contributes to sustainable development with over 450 recommendations that directly impact
the Sustainable Development Goals (SDG) goals. (ISO, 2018) Therefore, it is important
that this ISO project advances the SDG by balancing the needs of the environmental, social
and economic systems.

In measuring the impact of the project on regenerative and sustainable development,
the P5 Impacts Analysis is used. The P5 Standard supports the alignment of projects with

organizational goals for sustainability by focusing on the potential impacts of the project’s
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activities, results, and outcomes. (GPM Global, 2019). The P5 standards expand on the
traditional sustainable project management focus on the triple bottom line, also known as
the 3Ps (people, planet, profits), to consider five elements — Project, Process, People, Planet

and Prosperity.

P5 Impact Analysis
In this section, the P5 Impact Analysis is applied in order to evaluate the impact of

the project and its processes in the social, environmental, and economic dimensions.

Product and Process Impact — this has an average of 4.6 after applying the analysis,
meaning that product and process has a high likelihood of impacting the project from a

sustainability perspective. See results below:

Chart 46: P5 Impact Analysis — Product & Process Impacts

P5 Impact Analysis This impact will improve the project’s outcome(s) from a sustainability perspective.
Impacts 5=Stronglyagree 4=Agree 3=Neutral 2=Disagree 1= Strongly disagree
Category Impact Impact
Subcategory Description (Cause) Potential Impact Score Proposed Response Score Change
Element Before After

2.1 Product Impacts

Engage the service of a technical maintenance

Product will be updated as is necessary, and can Gives the product time to be implemented and crew to upkeep the maintainnce of solor and

211 Life fthe product - . 4 B 1
lespan ofthe produd lastinits current state for 1 year adopted by various organizations recyling and other efficient state of th art
equipment
Product will be updated as is necessary, and can  Product will have the latest information on 4 Higher key experts for upkeep of state of the art 4 0

212 Servicing of product
Bop! last in its current state for 1 year stakeholders, infrastructure and budget equiptment

2.2 Process (Project Management) Impacts

2.2.1 Effectiveness of project processes Compliance with international standards Ease of data and information 3 Greater oversight mechanisms in place 5 2
. . The implementation of proper practices utilizing

222 Efficiency of project processes International recognition g Greater investment potential 4 1
150 standards
Imple tation of the t ding to IS0,

2.2.3 Fairness of project processes P emen‘a mno‘ e[?m]ec EENMADIL, Buy-in of stakeholders 4 Increase in industry visibility 5 1
Regenerative and Sustainable standards

Product and Process Average 3.6 46 1.0

P5 Impact Analysis: Template Adapted from greenprojectmanagement.org (Information
Own Work)



People and Social Impact — this has an average of 3.6 after applying the analysis
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meaning that the likelihood of people and the society impacting the project from a

sustainability perspective, is almost neutral. See results below:

Chart 47: P5 Impact Analysis People & Social Impacts

Category Impact Impact
Subcategory Description (Cause) Potential Impact Score Proposed Response Score Change
Element Before After
3.1 Labor Practices and Decent Work
311 Employmentand staffing gl it ety et May resist upskilling attempts 3 Award upskilling 2 1
implementation
312 Labor/managementrelations Included in 150 standards, and therefore strict 5 Create standardoperating procedures to 3
adherence maintain labor relations
" Included in ISO standards, and therefore strict N Award instances of health and safety
3.3 Project health and safety | uaedt s andihe " Improvement in workplace health and safety 4 AW L L ety 1 3
adherence demonstrated on the job
. y Increase in training costs arising from project  Less persons being trained, or resistance to Partner with the government to implement
314 Trainingand education
implementatiom increasing training budget training
3.5 Organizational learning Documenting and sharing of lessons learned Increased performance o Sl e el b L 1 3
other areas in initial stages
Included in ISO standards, and therefore strict Eliminate barriers to gender-specific
316 Diversity and equal opportunity e T S LA Ok Improvement in equitable treatment employees 4 iminate barriers to gender-specifi 1 3
adherence recruitment
Increase in training and up-skilling costs arising ~ Less persons being trained, or resistance to
3.7 Local competence development ¢ n ngand up-skilling sing  Less persons being > 4 Equipalllevels of staff 1 K
from project implementatiom increasing training budget
3.2 Society and Customers
Local interested in idespread nd
321 Community support Increase in partnership for 4 4 0
¥ Supp! standard L+ W awareness campaigns
N " Satisfying the National Development Goals and
322 Public policy compliance Increase in partnership for implementation 4 Increase communication of project 5 1
policy comp Manufacturing Framework 2025 B L B L)
Protection for indigenous and tribal  Included in ISO standards, and therefore strict  Improvement in equitable treatment of T
323 4 Increase communication of project 5 1
peoples adherence stakeholders
324 Castomer health and safety Included in ISO standards, and therefore strict  Improvement in equitable treatment of A T 8 N
adherence customers
325 Productand service labeling ;”d‘;z‘r‘;‘:‘;&“'SO“""“"‘““’““‘hm"’”“““ Improvementin packaging standards AN crease Communication Eproject 5 1
526 Markete mication and Advertising supported fromStakholders are awareof the changes P S 5 N
advertising the National level implemented under the project.
Included in IS0 standards, and therefore strict
327 Customer privacy o Adherence to data privacy laws 4 Increase communication of project 5 1

P5 Impact Analysis: Template Adapted from greenprojectmanagement.org (Information
Own Work)

Chart 48: P5 Impact Analysis - People Average

This impact will improve the project’s outcome(s) from a sustainability perspective.
Impacts 5=Strongly agree 4 =Agree 3=Neutral 2=Disagree 1= Strongly disagree
Category Impact Impact
Subcategory Description (Cause) Potential Impact Score Proposed Response Score Change
Element Before After
3.3 Human Rights
331 Non-discrimination Equitable treatement of staff Al staff understand the purpose of the project 4 :L‘;‘:{Iﬁi:h”"‘) folerance on non-discrimition 5 1
332 Age-appropriate labor Employees workng past retirement age Incompliance with child labor laws 3 Ensurethatemployees past retirement are 4 1
employed favorably
333 Voluntary labor N/A N/A 1 N/A 1 0
3.4 Ethical Behavior
34.1 Procurement practices Resources are within standard Implementation in accordance with standard 4 Implement in accordance with standard 5 1
342 Anti-comuption Compliance with S0 standards on qualityand ooy i 5 Implementandshare information with 5 .
corruption stakeholders
343 Fair competition All business sizes are considered Investors and staff buy-in 3 Engage withall businesses in the industry 5 2
People Average 3.7 36 03

P5 Impact Analysis: Template Adapted from greenprojectmanagement.org (Information
Own Work)
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Planet and Environmental Impact — this has an average of 4.9 after applying the

analysis, meaning that the likelihood of planet and the environment impacting the project

from a sustainability perspective, is very high. See results below:

Chart 49: P5 Analysis - Planet & Environmental Impacts

Impacts
Category

Subcategory
Element

4.1 Transport

411 Local procurement

412 Digital communication
413 Travelingand commuting
414 Logistics

4.2 Energy

42.1 Energy consumption

4.2.2 CO2 emissions

423 Clean energy return

424 Renewable energy

Description (Cause)

Infrastructure is available internationally, and
support is available locally

Maintenance of information in a shared place

Employees can work remotely
Supplies can be sourced locally and
internationally

Reduce energy consumption by using energy
efficient supplies and materials

Proper management of practices and procedures
put in place to manage and reduce the carbon
footprint from project activities.

Implement processes to generate clean energy
and secondary energy sources options.
Implement natural practicies to generate
renewable energy recourses throughout the
project

Potential Impact

Local support available

Easy retrieval of information
Increased productivity from employees

Improvement in implementation time

Lower energy cost with minimal environmental
impact

Contributes to the health and safety of employees
as well as help minimize the effects of natural
disasters and slow down the process of climate
change

Reduce the amount of fuel needed for electricity
and reduction of green house gas emissions

Reduction in impact of climate change and less
air and water pollution

This impact will improve the project’s froma persp 2
5=Strongly agree 4 =Agree 3=Neutral 2=Disagree 1 =Strongly disagree
Impact Impact
Score Proposed Response Score Change
Before After

3 Trainmorelocal ISO support officers

Offer training on information software and its

3
access
4 Increased productivity from employees
[ schedule changes organization-
4
wide

Implement energy efficient design practivies and
2 investing in energy efficient materials, fixtures
and supplies

Invest in alternative energy where energy can be
reused and conserved simultaneously

2 Investinanalternative energy source

Sustainable energy efficient practices as well as
2 educating staff of the importance of energy
efficiency within the office space

4  Planet (Environmental) Impacts

P5 Impact Analysis: Template Adapted from greenprojectmanagement.org (Information

Own Work)

Chart 50: P5 Impact Analysis - Land Water & Air (Planet Average)

Impacts

Category
Subcategory
Element
4.3 land, Water, and Air

43.1 Biological diversity

432 Waterand air quality

4.3.3 Water consumption

434 Sanitary water displacement
4.4 Consumption

44.1 Recyclingand reuse
442 Disposal
443 Contamination and pollution

444 Waste generation

Description (Cause)

Consideration of living organisms within our eco-
system throughout the lifecycle of the project
Preservation of the impact on the water table and
naturally flowing bodies of water in surrounding
areas or in close proximitv

Controlled and necessary use of water during
construction phase as well as implementation of
water peserving practicies

The proper management and handling of water
run off and grey water treatment

Implementation of waste minimizing policies
and responsible use of materials

Enforce proper disposal practicies to reduce
contamination and illness

Utilization of eco friendly materials and products
to reduce contaminants

Implement practicies that actively reuse and
recycle products to reduce environmental impact

Potential Impact

Healthy and productive eco system that is able to
thrive in a resistant environment

Helps to preserve the natural elements and
encourages design and planning around these
elements

Lower environmental damage and reduce cost of
water use on the project

Reduction and revention of water related
illnesses

Protects the natural resources and reduce
pollution

Irresponsible disposal can cause contamination
of the soil, air and water

Contamination of our eco system and increased
sicknesses and diseases

Attract unwanted pests and induce harmful
bacteria and viruses

This impact will improve the project’s froma bility persp
5=Stronglyagree 4=Agree 3=Neutral 2=Disagree 1=Strongly disagree
Impact Impact
Score Proposed Response Score Change
Before After
Healthy environment that protects natural 5 1
resources and utilizes them in a productive way :
5 Integrated natural lements the projectand 5 2
improved air quality
3 Invest in grey water treatment and water saving 5 2
° practicies :
3 Healthier staff where production can be 5 2
maintained
5 Utilization of reusable natural products and 5 2
materials within the project and work space
Responsible and reliable disposal system that 5 7
preserves the environment
3 Utilization of materials and products that do not 5 2
: contaminate the environment h
3 Encourage waste minization by promoting a 5 2
circular economy withing the company
3.0 4.9 19

Planet Average

P5 Impact Analysis: Template Adapted from greenprojectmanagement.org (Information

Own Work)
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Prosperity and Economic Impact — this has an average of 5.0 after applying the

analysis, meaning that the likelihood of business and economics impacting the project from

a sustainability perspective, is very high. See results below:

Chart 51: P5 Impact Analysis Prosperity (Economic) Impacts

Impacts

Category
Subcategory
Element

5 Prosperity (Economic) Impacts

5.1 Business Case Analysis

511 Modelingand simulation

512 Presentvalue

5.13 Direct financial benefits

5.14 Returnoninvestment

515 Benefit-cost ratio

5.16 Internalrate of return

5.2.1 Flexibility/optionality

5.2.2 Business flexibility

5.3 Economic Stimulation

5.3.1 Local economic impact

53.2 Indirect benefits

Description (Cause)

Aphysical, as well as Mathematical Modeling and
Simulation done in order to show the Project
Sponsors and Stakeholders, the potential
viability of the product against any alternatives.
Assuming a discount rate of 6%, the Project's
Present Value is USD$159,000.00 and its NPV is
USD$80,000.00

Copletion within estimated budget of
USD$159,000.00

Completion within scheduled time of 110 days
Reduction in employee costs

The Project has used the Cash Flow Return on
Investment (CFROI), to look at its performance,
considering inflation. The Project’s CFROI is
17.72% which means a gain in the investment
value of the project of USD$11,000.00

The Project’s Cost Benefit Ratio is 1.00. This means
that the project is expected to deliver a positive net
present value to a firmand its investors

Ata rate of 6%, the project’s IRR is
USD$206,000.00 which indicates that the project
will yield an annualized Return of over
USD$41,000.00 and makes the project very lucrative.

Utilization of up to date [current] electronic
infrastructure

Digitalization of capital reporting processes

Increase in small and medium sized
manufacturing business

Increase in loans for manufacturing
Advancing the cause for Regenerative and
Sustainable Development
Improvement of Jamaica's Ease of Doing
Business global ranking

Potential Impact

Provides the Project Sponsors and Stakeholders,
with the reason why the Project/Product should
be invested in.

Provides the stakeholders with financial proof
that the project/product is favorable.

Helps to secure future funding, should the
Product seek to secure either private or public
funding.

Proves to Investors that the Project/product can
achieve financial sustainability

The Project/Product will deliver positive returns
to Investors, and enhance any future
development proposals

The Project's IRR is higher than alternative
investments, making it a better project.

May cost more financially in the short term
May be difficult to implement

Easier access to and retrieval of information

Increase in employment
Increase in production

Growth in GDP

Expansion of the Manufacturing Sector
Increase in Investments

Prosperity Average

Overall Average

5 = Strongly agree

Impact
Score
Before

4

3

39
35

4=Agree 3=Neutral 2 =Disagree
Impact
Proposed Response Score
After
Invest (buy-into) in Project
5
Buy-in to project 5

Implement project, instead of alternative

Maintain a positive ROI by communicating the
strategic goals to the stakeholders, so each can
play their part

Strive to control costs, by utilising/maintaining a
proper spreadsheet, or reporting tool [project
management software], that gives alerts and
triggers signaling threshold performance limits.
Monitor project for IRR improvement over time

Implement technology In parts

Maintain infrastructure to avoid repair and
replacement costs.

Introduction of state of the art technology
processes within the manufacturing indust

Promotion of Jamaica's Manufacturing industry
globally

Promote compliance with ISO 30414:2018

5

5

5.0
44

1= Strongly disagree

Change

5.2 Business Agility

2

11

08

P5 Impact Analysis: Template Adapted from greenprojectmanagement.org (Information

Own Work)

Overall, the P5 Impact Analysis has an average result of 4.4, which means that the

factors affecting the project from a sustainability perspective, is high.
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5 CONCLUSIONS
Based on the project plan, the following conclusions can be drawn in accordance

with the general and specific objectives for the project. The general objective for the project
IS, "To develop a Project Management Plan for the Development of Human Resource
Management System Guidelines in the Manufacturing Sector that allow its Compliance

with 1SO 30414:2018". The specific objectives for the project are as follows:

1. To develop a Project Management Plan framed within the standards of the Project
Management Institute “to document the processes, practices, inputs, tools and techniques”
(Project Management Institute, 2017), that will allow the Development of Human Resource
Management System Guidelines in the Manufacturing Sector that allow compliance with ISO
30414:2018

The project management plan has been developed for all ten (10) Knowledge areas,
documenting all the processes, practices, inputs, tools and techniques of the Project
Management Institute, and its standards and ethics. In line with 1SO 30414:2018, all
processes and work tools and techniques have also been documented, according to the

requirements and timeline for implementation.

2. Todevelop the Integration Management Plan “to include the processes and activities
to identify, define, combine, unify and coordinate the various processes and project
management activities” (Project Management Institute, 2017), that will allow the
Development of Human Resource Management System Guidelines in the Manufacturing
Sector that allow compliance with 1SO 30414:2018.

The Integration Management Plan has been fully developed, taking care to include
the Project Charter, which is the document that formally authorizes the project, and identifies
the initial requirements that stakeholders expect from the execution of the project. Research

and evaluation has been conducted on the HR industry in Jamaica, and the business case
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supports the need for the project. There has been Sponsor and management agreements, and
reviews conducted in consideration of the assumptions, risks and constraints which have been
documented. Care has been taken to consider enterprise environmental factors and
organizational process assets, including the lessons learned register and plan for integrated
change control, in cases where changes will be required to the project, and which may impact
the scope, schedule, cost and quality baselines. All necessary documentation that will
formalize the activities and overall process management groups that will formally complete
the project, are done in this knowledge area. There is full confidence that the project will

avoid scope creep, once there is full adherence to the plan and its tools and techniques.

3. To develop the Scope Management Plan “to include the processes required to ensure
the project includes all the work required, and only the work required to successfully
complete” (Project Management Institute, 2017) the Development of Human Resource
Management System Guidelines in the Manufacturing Sector that allow compliance with
ISO 30414:2018.

The scope management plan has been fully developed, to include information from
the requirements management plan (consisting of stakeholder and business requirements).
The project team has used data analysis and representation in order to develop the
requirements traceability matrix, so that the requirements can be traced back to the relevant
stakeholder. The project charter has been used to define the project scope and developing the
scope statement that describe the project deliverables in detail. The project is expected to last
for 18.26 months, with a budget of USD$178,250.00.

The work breakdown structure for the project has decomposed the deliverables into
smaller work packages, allowing for better estimation of cost, time and resource assignments.
The WBS, WBS Dictionary and the scope statement make up the project scope baseline. The
WABS gives a more detailed description of the work, scheduling and cost estimates for the
project. The tools and techniques that will validate and control the scope have been
documented.
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4. To develop the Schedule Management Plan “to include the processes required to
manage the timely completion” (Project Management Institute, 2017), of the
Development of Human Resource Management System Guidelines in the Manufacturing
Sector that allow compliance with 1SO 30414:2018.

The schedule plan has been fully developed by the project manager and the project
team, in order to ensure a timely completion of the project. The activities required to complete
the project have been defined (decomposed into activities), and the activities list has been
documented. Rolling wave planning has been adapted in this case, as work packages
happening later in the project will be decomposed at a later date. The activities have been
sequenced in the order in which they will be performed using the precedence diagramming
method and the schedule network diagram. The Program Evaluation and Review (PERT)
technique has been used to calculate the activity durations and standard deviation.

Microsoft projects was used to develop the schedule, with the Gantt chart showing
the activity start and end dates, durations, and resource allocation. The project schedule
network diagram has been used to represent the duration, sequence and critical path of the
activities. Earned Value Management Analysis has been used to calculate the schedule
variance and schedule performance index for the project. Based on calculations, the project

is on schedule.

5. To develop the Cost Management Plan “to include the processes involved in planning,
estimating, budgeting, financing, funding, managing and controlling costs” (Project
Management Institute, 2017), so that the Development of Human Resource Management
System Guidelines in the Manufacturing Sector that allow compliance with 1SO
30414:2018 can be completed within the approved budget.

The cost management plan has been created, highlighting the project budget, the
cumulative budget, and any variances between the planned value and actual costs for the
project. The total project budget is USD$178,250.00, broken down into estimated costs
USD$USD$155,000.00, 10% Contingency Reserves of USD$15,500.00 and a 5%
Management Reserves of USD$7,750.00. The cost baseline for the project is
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USD$170,500.00, (calculated cost estimate + contingency reserve). Total project budget then
is calculated as the cost baseline + management reserve. Costs have been estimated using a
bottom-up estimating approach which breaks down the work to be done, in order to identify
its pieces, and then aggregating or working backwards to form the overall cost for each
activity.

The earned value, along with variance analysis was used as a tool to track the
performance and control the project budget. The project had an overall positive cost variance,
with earned value more than actual costs, and equal to planned value. This means that the
project will be completed within budget. The cost performance index (CPI), measuring the
financial effectiveness and efficiency of the project (the amount of completed work for every
monetary unit spent) was equal to 1, meaning that the project was performed on budget.

6. To develop the Quality Management Plan “to include the processes for incorporating
the industry’s quality policy regarding planning, managing, and controlling project and
product quality requirements” (Project Management Institute, 2017), so that the
Development of Human Resource Management System Guidelines in the Manufacturing
Sector that allow compliance with ISO 30414:2018 meet stakeholder’s expectations.

The quality plan was developed in accordance to PMI standards. The quality
management approach was defined, metrics were identified, and customer requirements
documented, identifying the quality standard that each customer required from the project. A
customer-prioritization analysis was done to rank/prioritize each customer requirement.

The quality policy statement acted as a benchmark to monitor and control quality, in
addition to the Plan-Do-Check-Act and Root Cause Analysis. This ensured that any identified
non-conformances or variation from stakeholders’ quality standards/ requirements were
detected, identified, scrutinized detecting and scrutinizing any sources of variation that would
cause the project to deviate from customer requirements. Basically, to Plan means to
determine goals for a process and needed changes to achieve them; Do means to implement
the changes; Check means to evaluate the results in terms of performance; and Act means to

standardize and stabilize the change or begin the cycle again, depending on the results and
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The ISO standards (International Organization for Standardization) embeds the PCDA as a

monitoring tool for quality.

7. To develop the Resource Management Plan “to include the processes to identify,
acquire and manage the resources needed to successfully complete” (Project
Management Institute, 2017) the Development of Human Resource Management System
Guidelines in the Manufacturing Sector that allow compliance with ISO 30414:2018.

The physical and human resources were identified and categorized for the project.
The human resources include the sponsor, co-sponsor, project manager and team, subject
matter experts — ISO consultant and HR consultant, and the technical resources include
data-reporting software for human capital reporting, laptops and internet. An
organization chart was detailed, showing the various team roles, competencies and their
authority levels. A bottom-up estimating technique was done to estimate activity
resources and a responsibility assignment matrix designed to show the resource assigned
to each work package.

A Team Charter was done which showed how the team would communicate with
each other, decision-making, meeting conduct, and how they would problem-solve
(escalate issues) within the team. To evaluate team performance, a performance
management system was used to measure performance, identify gaps, and recommend
performance improvement activities such as training and skills development. At all
times, the project manager ensured to use interpersonal and team skills to maintain a

smooth project functionality.
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8. Todevelop the Communications Management Plan to “include the processes required
to ensure timely and appropriate planning, collection, creation, distribution, storage,
retrieval, management, control, monitoring and the ultimate disposal” (Project
Management Institute, 2017) of the Development of Human Resource Management
System Guidelines in the Manufacturing Sector that allow compliance with ISO
30414:2018.

Effective communication is key to keeping all stakeholders apprised of the essential
project-related information. Within the project, the project manager used interpersonal and
communication skills in developing the communication management plan. The
communication matrix was created in order to identify the communication requirements for
the project — the type of communication, purpose, medium, frequency, what should be
communicated and the person who is responsible for communicating. Change requests have
been used to monitor any changes to the communication methods and plan that have been

documented.

9. To develop the Risk Management Plan “to include the processes of conducting risk
management planning, identification, analysis, response planning, response
implementation and risk monitoring” (Project Management Institute, 2017) of the
Development of Human Resource Management System Guidelines in the Manufacturing
Sector that allow compliance with 1SO 30414:2018.

The risk management plan was developed, detailing how risks would be
identified, implemented, managed and monitored. A risk breakdown structure was used
to identify, assess and ultimately report on the risks identified. As each risk was
identified, the project manager ensured that the causes of the risks, and each consequence
was documented and communicated among the team. A probability and impact matrix
was also developed that identified and ranked the probability of each risk occurring. In
the risk planning, the risk of not completing each audit process on time, the devaluation
of the US$ currency and the upcoming ISO 30414:2018 review, were the top risks, when

the risks were prioritized. A risk response documented was developed that alo put
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forward any corrective actions that could be taken to minimize or prevent the risks from
occurring. To monitor the risks, the project manager, also in accordance with ISO
guidelines, used audits to determine monitor risks so that they do not adversely affect the

project.

To develop the Procurement Management Plan “to include the processes necessary to
purchase and/or acquire products, services, or results needed from outside the project
team” (Project Management Institute, 2017) for the Development of Human Resource
Management System Guidelines in the Manufacturing Sector that allow compliance with
ISO 30414:2018.

The procurement management plan detailed the procurement approach for the
project, the methods that will be used to evaluate, select and create formal contractual
agreements as well as managing the company's ongoing supplier relationships which are
necessary to procure any resource whether inside or outside of the project team.

The roles, of the persons in charge of each procurement level was documented,
and their responsibilities and authority determined. The procurement schedule and
deadline was shared for when an RFP goes out, how received proposals are evaluated,
and selected, and how procurement contracts would be awarded. The contractual
agreements and approved change requests were used to control procurements, managing

the relationship between buyer and seller.

To develop the Stakeholder Management Plan “to include the processes required to
identify the people, groups, or organizations that could impact or be impacted by, to
analyze stakeholder expectations and their impact” (Project Management Institute, 2017)
on the Development of Human Resource Management System Guidelines in the

Manufacturing Sector that allow compliance with ISO 30414:2018, and to develop
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appropriate management strategies for effectively engaging stakeholders in project
decisions and execution.

The stakeholder management plan was prepared to show how stakeholders would
be identified, engaged and monitored on the project. In order to achieve this, the
stakeholder register was created to identify who the stakeholders were, their names and
positions within whichever organization or area that they were from, their contact
information and the functional area in which they operated.

The stakeholder matrix was then created that documented each stakeholder,
identified their roles and what they expect from the project. After this, the stakeholder
engagement matrix was created that categorized the stakeholders according to their
expected interest, power (authority), influence and impact on the project. Change
requests were used to monitor stakeholder engagements, to see whether the plan was

executed according to plan, or whether changes were necessary.

To develop a Project Management Plan framed within the standards of Regenerative
Development that will allow the Development of sustainable Human Resource
Management System Guidelines in the Manufacturing Sector that allow compliance with
ISO 30414:2018.

The 1SO 30414:2018 supports Goal 8 of the Sustainable Development Goals
(SDG), which is about promoting inclusive and sustainable economic growth,
employment and decent work for all. According to (ISO, 2018), 1SO has published more
than 22 000 International Standards and related documents that represent globally
recognized guidelines and frameworks based on international collaboration. Built around
consensus, they provide a solid base on which innovation can thrive and are essential
tools to help governments, industry and consumers contribute to the achievement of

every one of the SDGs.
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It is now common practice for projects to be executed according to Green Project
management standards. For this project, a P5 Impacts Analysis (focuses on five elements:
Project, Process, People, Planet and Prosperity) was used to measure the potential
impacts of the project’s activities, results, and outcomes on regenerative and sustainable
development. A rating from 1 to 5 was given to each element, 5 being strongly agree and
1 being strongly disagree. From the results of the analysis, it was found that Product
and Process Impact had an average of 4.6, meaning that product and process had a high
likelihood of impacting the project from a sustainability perspective; People and Social
Impact had an average of 3.6, meaning that the likelihood of people and the society
impacting the project from a sustainability perspective, was almost neutral; Planet and
Environmental Impact had an average of 4.9, meaning that the likelihood of planet and
the environment impacting the project from a sustainability perspective, was very high;
Prosperity and Economic Impact had an average of 5.0, meaning that the likelihood of
business and economics impacting the project from a sustainability perspective, was very
high. Overall, the P5 Impact Analysis had an average result of 4.4, meaning that the

factors affecting the project from a sustainability perspective, was high.



6

RECOMMENDATIONS

Figure 72: Project Recommendation - Page 1

FHO MANABEMENT LLE

“/Address: 1 Marescaux Road, Kingston 5, Jamaica; Email: info@promgmtllc.com

February 01, 2025

The Most Honourable Minister Fitz Hanchard

Minister of State, Ministry of Industry, Investment & Commerce (MIIC)
4 St. Lucia Avenue

Kingston

Jamaica

RE: Recommendation Report for ISO 30414:2018 Project

Dear Minister Hanchard,

Attached is the report for the implementation of the ISO project within the manufacturing industry in Jamaica,
based on the general objective “to develop a Project Management Plan for the Development of Human Resource
Management System Guidelines in the Manufacturing Sector that allow its Compliance with ISO 30414:2018.

= Alignment with Project Management and Quality Standards

The project tasks were developed in accordance with the standards of the Project Management Institute (PMI),
International Organization for Standards (ISO), and within the framework of Regenerative Development. To carry
out these tasks, we performed primary and secondary research to understand the current state of HR processes
within the industry, and the requirements for implementation of ISO 30414:2018. We performed a gap analysis
in order to grade the current processes for non-conformities, and applied process audits at various stages within
the implementation in order to correct non-conformances and take corrective actions, and performed management
reviews and assessments so that findings can be evaluated and then subsequently communicated to the project
team. User acceptance testing and training were undertaken to facilitate System reviews and process refinements.
Pre-certification, surveillance and post-implementation audits were conducted so that the system could be
improved and maintained.

=  Compliance with ISO Guidelines

Our main findings and recommendations from the project implementation are that in addition to the standards of
PMI, there are also set ISO Management Systems Standards establishing its own sets of business processes,
management policies, objectives, processes and governance documentation that the project plan must include that
will make the project successful. Therefore, strong research must be done in order to understand the ISO
guidelines, and to also ensure that the project fits within that framework as well. Therefore, it is imperative with
any project implementation, the project team familiarizes itself with ISO management practices. Importantly, the
ISO 30414:2018 standard which was originally published in 2018, (to be revised every 5 years), is currently under
development, and has been named ISO/AWI 30414. Therefore, close attention must be paid to any updates that
may be published to the standard, which has been approved and is now at the proposal stage, in its development.
This will allow for any necessary and timely changes to be made to ensure that any future project includes all the
processes and stages required for ISO certification.

=  Schedule Management and Control

For ease of schedule management and control, it is recommended that a schedule dashboard be utilized for the
project. This will give a daily view or snapshot of upcoming project deliverables, and alert for any schedule delays.
The schedule dashboard app could be downloaded on laptops and/or mobile phones of the Team, to even do a
daily countdown of the schedule status and to keep everyone informed on the project. Also, the procurement
schedule and deadline has been seen as very critical in the procurement management process. It is recommended
that alongside the business case and benefits management plan, an estimated procurement schedule and deadline
document be developed that will show the resources that are expected to be procured and the timelines. This would
allow the Sponsor, Executive or PMO to be able to investigate at a high level whether the schedule is adequate.

= Project Budget Tracking and Baselining
It has been observed that currency valuations will impact the project the project budget. For the project, it was
assumed that the USD$ would not exceed IMD$160 to USD$1. As part of the budget tracking and baselining, it

Directors: Kerreen Wilson, Bernard Frank, Jasmine Renny
Page1of2

Note: Recommendation — Page 1 (Own Work)
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Figure 73: Project Recommendation - Page 2

PRO MANABEMENT LLE

Address: 1 Marescaux Road, Kingston 5, Jamaica; Email: info@promgmtlic.com

is recommended that project managers, or responsible person appointed by the project manager, monitor the Bank
of Jamaica’s (BOJ) indicative rates daily, in order to plan and adjust for any expected price changes, due to
currency fluctuations.

= Risk Management and Audit
Within the risk analysis, there are several risks which have a high probability of impact, such as the ISO
30414:2018 being currently under review (each standard requiring a review every 5 years), and now being
developed as ISO/AWI 30414, and the failure to complete process audits on time. It is recommended that the
project team monitor the ISO updates to ensure that they are able to in a timely manner, update any new
requirement, without delaying the audit process. In addition, there must be planned project updates on the new
development, so that all the team members are updated with the same information at the same time.

= ISO Audit and Impl tation competences

In projects of this nature, and for resource management purposes, it is recommended that even though it is
important that the project be managed by someone accredited by the Project Management Institute, it is also
important that someone experienced in ISO audit and implementation be included as part of the Team. Therefore,
it is important that the stated competences explicitly require project managers experienced in leading ISO project
implementation. Additionally, it may be ideal to conduct an industry-wide internal auditors training that introduces
select participants to the ISO audit process. In this regard, as the ISO implementation rolls out from one
organization to the next, the learning curve will be minimized, and the project will have a set of trained and skilled
individuals from which to choose. In addition, it is recommended that one of the competency areas for the project
manager be a certification in green project management. in The ISO/AWI 30414 Human Resource Management
— Guidelines for internal and external human capital reporting.

= Communication and Management Reviews
Based on the ISO implementation plan and timeline, there are several intervals of management reviews required
in order for the organization to receive ISO certification. For communication management purposes, it is
recommended that the project team include management reviews in the communication requirement analysis, as
a method of communication. This will ensure that the intervals for management reviews are documented, and can
be easily tracked.

=  Stakeholder Management

The stakeholder register has documented the project’s main stakeholders. However, the list of stakeholders could
be expanded from an industry-wide focus, and be inclusive of the general population. For this, the stakeholder
engagement could include the announcement of the project on the Ministry of Industry and Commerce’s website
and using the Jamaica Information Service (JIS) portal to inform the public of the ISO implementation and what
it would mean for the manufacturing industry, and Jamaica’s economic status as a whole. The JIS is an executive
agency of the Government of Jamaica responsible for disseminating information about government programs,
projects, and services.

We appreciate the level of trust you have placed in us to undertake this project implementation and look forward
to future collaborations with your Ministry.

Regards,
e ..\\ e
Kerreen Wilson

Director and Project M , Pro M. t LLC

Directors: Kerreen Wilson, Bernard Frank, Jasmine Renny
Page 2 of 2

Note: Recommendation — Page 2 (Own Work)
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7 VALIDATION OF THE FGP IN THE FIELD OF REGENERATIVE AND
SUSTAINABLE DEVELOPMENT

Regenerative development is “the use of resources to improve society’s wellbeing in
a way that builds the capacity of the support systems needed for future growth. What
sustainable development is to traditional economic development, regenerative development
is to sustainable development” (Gabel, Regenerative Development: Going Beyond
Sustainability, 2015). The design of this project ensured that there was alignment to
regenerative development standards.

The general objective of the project was, "To develop a Project Management Plan
for the Development of Human Resource Management System Guidelines in the
Manufacturing Sector that allow its Compliance with ISO 30414:2018", with the specific
objective being, to develop this Project Management Plan framed within the standards of
Regenerative Development that will allow the Development of sustainable Human
Resource Management System Guidelines in the Manufacturing Sector that allow
compliance with 1ISO 30414:2018. (It is important to note that ISO 30414:2022 will replace
the previously published ISO 30414:2018, and is now at the ‘under development’ stage,
entitled, ISO/AWI 30414. (1SO, n.d.).

According to (Human Capital Management Institute, n.d.), “the 1SO 30414 is the
first-ever set of guidelines for human capital reporting released by the International
Organization for Standardization (1ISO) at the end of 2018”. ISO 30414 provides guidance

on the human capital metrics companies should report internally and those they should
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disclose publicly. The standards include details on the evaluation, measurement, and
formatting of data. The main purpose is to make the contribution of human capital to the
business more transparent to investors. This ISO standard contributes to the following
Sustainable Development Goals:

Figure 74: Sustainable Development Goals in alignment with 1SO 30414:2018 (ISO, n.d.)

Sustainable Development Goals

Goal No. Title Description

Goal3  Good Health and Well-being Ensure healthy lives and promote well-being for all at all ages

Ensure inclusive and equitable quality education and promote lifelong

Goal4  Quality Education . .
learning opportunities for all
Goal5  Gender Equality Achieve gender equality and empower all women and girls

Promote sustained, inclusive and sustainable economic growth, full and
productive employment and decent work for all

Goal8 Decent Work and Economic Growth

Build resilient infrastucture, promote inclusive and sustainable
industrialization and foster innovation
Goal 10 Reduced Inequalities Reduce inequality within and among countries

Goal9 Industry, Innovation and Infrastructure

Note: Sustainable Development Goals, 2023 Adapted from (Table, Own Work)

The concept of sustainability has been gaining importance and influencing the
development of an approach towards employees referred to as Sustainable Human
Resource Management (SHRM: Human Capital Report: Industry Manufacturing). This
project, in providing the project management plan that validates the regenerative
development component, will have a positive effect on the manufacturing industry in

Jamaica, while fulfilling the sustainable development goals: 3, 4, 5, 8, 9 and 10.

Regenerative development seeks to increase the efficiency and capacity of our
industrial and technological metabolism while providing life-support services and products

for the world’s population. Its key interlinked principles are: (1) The whole world is now
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the only relevant unit of problem solving; (2) The long term is the framework in which we
must operate; (3) Everyone is needed; (4) Everybody wins; (5) Transparency is key; (6)
Capacity, not problems, must be our focus; (7) The world’s needs are actually potential
markets; (8) Design replaces politics; (9) More with less must be the design ethic; (10)
Biology replaces mechanics; (11) Development, not growth is our goal; (12) Scalability is
essential; and (13) Vision drives action. Money follows vision (Gabel, Regenerative

Development: Going Beyond Sustainability, Fall 2015)

Human Resource development is one of the principles of SHRM that should be
implemented consistently along with other SHRM principles, which means, e.g., that the
development of employees should be carried out having a long-term perspective in mind.
(Piwowar-Sulej, 2021). This is further corroborated by (Gabel, Regenerative Development:
Going Beyond Sustainability, 2015), where he states that, “The principles of regenerative
development construct a frame of reference for looking at the world—at our problems,
resources, and options—in a way that can lead to a future of ecosystem health, economic

wealth, and human prosperity”.

The following statement by (ISO, n.d.) sums up the alignment of ISO with
Regenerative and Sustainable Development, and guarantees that a project that encourages
compliance with these ISO standards, does validate regenerative development. “This
document provides guidelines for internal and external human capital reporting (HCR). The
objective is to consider and to make transparent the human capital contribution to the

organization in order to support sustainability of the workforce. This document is
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applicable to all organizations, regardless of the type, size, nature or complexity of the
business, whether in the public, private or voluntary sector, or a not-for-profit organization”

(SO, n.d.)

Often, sustainability measures are added onto projects for overarching
accountability and reporting purposes, typically to hit general sustainability strategic goals
or compliances. However, these overarching sustainability measures often fail to accurately
capture the everyday impacts of everyday project management activities and only provide
organizations with generalized understandings of their sustainability impacts. (Adel, 2021).
In measuring the impact of the project on regenerative and sustainable development, the P5

Impacts Analysis is used.

P5 or PRiSM is an abbreviation of PRoject Integrating Sustainability Measures. It
is a principle-based methodology that applies a value-maximization approach that focuses
on integrating sustainability into the entirety of the project lifecycle. It predominantly
leverages existing organizational systems to achieve unilateral sustainable benefits

realisation with a clear focus on process and the final product sustainability. (Adel, 2021)

PRiSM is built upon Green Project Management’s P5 Standards for Sustainability in
Project Management. The P5 Standard supports the alignment of projects with
organizational goals for sustainability by focusing on the potential impacts of the project’s
activities, results, and outcomes (GPM Global, 2019). The P5 standards expand on the
traditional sustainable project management focus on the triple bottom line, also known as

the 3Ps (people, planet, profits), to consider five elements — Project, Process, People, Planet
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and Prosperity. These standards aim to combine project management goals with the UN
Sustainable Development Goals and accurately capture the holistic impact of projects
and/or products throughout their entire lifespan, along with service activities. By
incorporating social and environmental objectives into each project, organizations can
better track and monitor their sustainability activities on a project level which helps easily
identify areas for improvements. This also allows organizations to provide greater levels of
accountability and transparency than portfolio-wide sustainability goals. In the chart below,

we show the areas of impact analysis measured by P5. (Adel, 2021)

Figure 75: P5 Impacts Analysis (GPM Global, 2019)

PROJECT

Product Impacts Process (Project Management) Impacts

Uifespan of Product Servicing of Product Effectiveness of Efficiency of Falrness of

Project Processes Project Processes Project Processes

People (Social) Impacts Planet (Environmental) Impacts

Soclety and Human Ethical Consump-
Pacticesand o omers  Rights sennine  Tompon Gy LAGAT tion

Employment Community Non discrimi Procurement Local Energy & and Flexibility/ =
and Staffing Support nation Practices Pr G O lity

and Reute
Age Digital
Public Policy/ Anti co2 Water and Air
Appropriate Communi Disposal
Relati Compliance Labes Corruption Gilea Emissions Quality
Project Health  TYotection for Voluntary Fair Traveling and  Clean Energy Water M“-
and Safety Tridal Peoples Laboe Competition Commuting Return Consumption Pollution
Customer Sanitary
Training and SRR Logistics Renewable Water Waste

Sall Energy Displacement Ceneration

Note: P5 Impacts Analysis, Adapted from (GPM Global, 2019)
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P5 Impact Analysis of Project

The impact Analysis for this project, yields that (1) Product and Process average
was 3.6, with an impact if 4.6; People average was 3.7, with an impact of 3.6; (3) Planet
Average was 3.0, with an impact of 4.9; and prosperity average was 3.9, with an impact of

5.0. The overall P5 average was 3.4, with an impact of 4.4. The results are displayed below:

Figure 76: P5 Impacts Analysis — Product Impacts (GPM Global, 2019)

P5 Impact Analysis This impact will improve the project’s outcome(s) from df
Impacts 5=Strongly agree 4 =Agree 3=Neutral 2 =Disag
Category Impact
Subcategory Description (Cause) Potential Impact Score Proposed Response
Element Before

2.1 Product Impacts

Engage the service of a technical maintenance

211 Lifespan ofthe product Product will be updated as is necessary, and can  Gives the product time to be implemented and crew to upkeep the maintainnce of solor and
" P P lastinits current state for 1 year adopted by various organizations recyling and other efficient state of th art
equipment
. Product will be updated as is necessary, and can  Product will have the latest information on Higher key experts for upkeep of state of the art
2.1.2 Servicing of product L . .
lastin its current state for 1 year stakeholders, infrastructure and budget equiptment
2.2 Process (Project Management) Impacts
2.2.1 Effectiveness of project processes Compliance with international standards Ease of data and information 3 Greateroversight mechanisms in place
- . The implementation of proper practices utilizin; . . 5
222 Efficiency of project processes p properp ® International recognition 3 Greaterinvestment potential

1S0 standards

Implementation of the project according to IS0,

Buy-in of stakehol 4 inindustry visibilit
Regenerative and Sustainable standards iR R iy

2.2.3 Fairness of project processes

Product and Process Average 3.6

Note: P5 Impacts Analysis, Adapted from (GPM Global, 2019) Chart, Own work
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Figure 77: P5 Impacts Analysis — People/Social Impacts (GPM Global, 2019)

This impact will improve the project’s outcome(s) from q

Impacts 5=Strongly agree 4 =Agree 3=Neutral 2 =Disag
Category Impact
Subcategory Description (Cause) Potential Impact Score Proposed Response
Element Before

3.1 Labor Practices and Decent Work

3.11 Employment and staffing

3.1.2 Labor/management relations

3.1

w

Project health and safety

3.1

S

Training and education

31

2

Organizational learning

3.1

o

Diversity and equal opportunity
3.1.7 Local competence development
3.2 Society and Customers
3.2

=

Community support

3.2.

N

Public policy compliance

Protection for indigenous and tribal

323
peoples

3.2.

=

Customer health and safety

3.2,

wn

Product and service labeling

326 Market communications and
" advertising

3.2.7 Customer privacy
3.3 Human Rights

3.3.1 Non-discrimination

3.3.2 Age-appropriate labor

3.3.3 Voluntary labor
3.4 Ethical Behavior

34.1 Procurement practices

34.2 Anti-corruption

34.3 Fair competition

Upskilling of staff to carry out project
implementation

Included in ISO standards, and therefore strict
adherence

Included in ISO standards, and therefore strict
adherence

Increase in training costs arising from project
implementatiom

Documenting and sharing of lessons learned

Included in ISO standards, and therefore strict
adherence

Increase in training and up-skilling costs arising
from project implementatiom

Local stakehold:
standard
Satisfying the National Development Goals and
Manufacturing Framework 2025

Included in ISO standards, and therefore strict
adherence

Included in ISO standards, and therefore strict
adherence

Included in SO standards, and therefore strict
adherence

Communication and Advertising supported from
the National level

interested in impl ing

Included in ISO standards, and therefore strict
adherence

Equitable treatement of staff

Employees workng past retirement age

N/A

Resources are within standard

Compliance with ISO standards on quality and
corruption

All business sizes are considered

May resist upskilling attempts

Improvement in labor relations

Improvement in workplace health and safety

Less persons being trained, or resistance to
increasing training budget

Increased performance

Improvement in equitable treatment employees

Less persons being trained, or resistance to
increasing training budget
Increase in partnership for implementation

Increase in partnership for implementation

Improvement in equitable treatment of
stakeholders

Improvement in equitable treatment of
customers

Improvement in packaging standards

Stakholders are awareof the changes
implemented under the project.

Adherence to data privacy laws

All staff understand the purpose of the project
Incompliance with child labor laws

N/A

Implementation in accordance with standard
Investors and staff buy-in

Investors and staff buy-in

People Average

Award upskilling

Create standardoperating procedures to
maintain labor relations

Award instances of health and safety
demonstrated on the job

Partner with the government to implement
training

Share best practices and lessons learned from
otherareas in initial stages

Eliminate barriers to gender-specific
recruitment

Equip all levels of staff

Widespread communication engagement and
awareness campaigns

Increase communication of project
Increase communication of project
Increase communication of project
Increase communication of project

Increase communication of project

Increase communication of project

Enforce the zero tolerance on non-discrimition
behavior

Ensure that employees past retirement are
employed favorably

N/A

Implement in accordance with standard

Implement and share information with
stakeholders

Engage with all businesses in the industry

Note: P5 Impacts Analysis, Adapted from (GPM Global, 2019) Chart, Own work



Figure 78: P5 Impacts Analysi

— Planet (Environment) Impacts (GPM Global, 2019)
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Impacts

Category
Subcategory
Element

4 Planet (Environmental) Impacts

4.1.1 Local procurement

4.1.2 Digital

Description (Cause)

Infrastructure is available internationally, and
support is available locally

4.13 Traveling and commuting

4.14 Logistics

4.2.1 Energy consumption

422 C02emissions

423 Clean energy return

4.2.4 Renewable energy

4.3.1 Biological diversity

4.3.2 Water and air quality

433 Water consumption

434 Sanitary water displacement

4.4.1 Recycling and reuse
4.42 Disposal
4.43 Contamination and pollution

4.44 Waste generation

of i ion in a shared place

Employees can work remotely
Supplies can be sourced locally and
internationall

Reduce energy consumption by using energy
efficient supplies and materials

Proper management of practices and procedures
putin place to manage and reduce the carbon
footprint from project activities.

Implement processes to generate clean energy
and secondary energy sources options.
Implement natural practicies to generate
renewable energy recourses throughout the
project

Potential Impact

Local support available

Easy retrieval of information
Increased productivity from employees

Improvement in implementation time

Lower energy cost with minimal environmental
impact

Contributes to the health and safety of employees
as well as help minimize the effects of natural
disasters and slow down the process of climate
change

Reduce the amount of fuel needed for electricity
and reduction of green house gas emissions

Reduction in impact of climate change and less
air and water pollution

Consideration of living organisms within our eco- Healthy and productive eco system that is able to

system throughout the lifecycle of the project

thrive ina resistant environment

Preservation of the impact on the water table and Helps to preserve the natural elements and

naturally flowing bodies of water in surrounding
areas or in close proximity

Controlled and necessary use of water during
construction phase as well as implementation of
water peserving practicies

The proper management and handling of water
run off and grey water treatment

Implementation of waste minimizing policies
and responsible use of materials

Enforce proper disposal practicies to reduce
contamination and ilness

encourages design and planning around these
elements

Lower envi damage and red tof
water use on the project

Reduction and revention of water related
illnesses

Protects the natural resources and reduce
pollution

Irresponsible disposal can cause contamination
of the soil, air and water

Utilization of eco friendly materials and products Contamination of our eco system and increased

to reduce contaminants
Implement practicies that actively reuse and

sicknesses and diseases
Attract unwanted pests and induce harmful

recycle products to reduce environmental impact bacteria and viruses

Planet Average

This impact will improve the project’s outcome(s) from a sustainability perspective.
1 = Strongly disagree

5 = Strongly agree

Impact

3

2

2

3.0

4=Agree 3=Neutral 2 =Disagree
Impact
Proposed Response Score
After

‘Train more local SO support officers

Offer training on information software and its
access

Increased productivity from employees
Communicate schedule changes organization-
wide

Implement energy efficient design practivies and
investing in energy efficient materials, fixtures
and supplies

Invest in alternative energy where energy can be
reused and conserved simultaneously

Invest in an alternative energy source

Sustainable energy efficient practices as well as
educating staff of the importance of energy
efficiency within the office space

Healthy environment that protects natural
resources and utilizes them in a productive way

Integrated natural elements the project and
improved air quality

Invest in grey water treatment and water saving
practicies

Healthier staff where production can be
maintained

Utilization of reusable natural products and
materials within the project and work space
Responsible and reliable disposal system that
preserves the environment
Utilization of materials and products that do not
contaminate the environment

waste minization by inga
circular economy withing the company

5

49

Change

19

Note: P5 Impacts Analysis, Adapted from (GPM Global, 2019) Chart, Own work
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Figure 79: P5 Impacts Analysis — Prosperity (Economic) Impacts (GPM Global, 2019)

This impact will improve the project’s outcome(s) from a sustainability perspective.

Impacts 5=Stronglyagree 4 =Agree 3=Neutral 2=Disagree 1= Strongly disagree
Category Impact Impact
Subcategory Description (Cause) Potential Impact Score Proposed Response Score Change
Element Before After

5 Prosperity (Economic) Impacts
5.1 Business Case Analysis

Aphysical, as well as Mathematical Modelingand Provides the Project Sponsors and Stakeholders, Invest (buy-into) in Project
511 Modelingand simulation Simulation done in order to show the P.ro]ect w1t.h the reason why the Project/Product should 4 5 1
Sponsors and Stakeholders, the potential be invested in.

viability of the product against any alternatives.
Assuminga discount rate of 6%, the Project’s Provides the stakeholders with financial proof

5.1.2 Presentvalue Present Value is USD$159,000.00 and its NPV s~ that the project/product is favorable. 4 Buy-into project 5 1
USD$80,000.00
Copletion within estimated budget of Helps to secure future funding, should the

. . USD$159,000.00 Product seek to secure either private or public B .

5.1.3 Direct financial benefits Completion within scheduled time of 110 days  funding. P P 4 Implement project, instead of alternative 5 1
Reduction in employee costs
The Project has used the Cash Flow Return on  Proves to Investors that the Project/product can Maintain a positive ROI by communicating the
Investment (CFROI), to look at its performance, ~ achieve financial sustainability strategic goals to the stakeholders, so each can

5.14 Returnoninvestment considering inflation. The Project’s CFROI is 4 playtheir part 5} 1
17.72% which means a gain in the investment
value of the project of USD$11,000.00
The Project’s Cost Benefit Ratio is 1.00. This means  The Project/Product will deliver positive returns Strive to control costs, by utilising/maintaining a

. that the project is expected to deliver a positive net  to Investors, and enhance any future roper spreadsheet, or reporting tool [project
5.5 Benefit-costratio present value to a firmand its investors development proposals * Fna:agelflent software], tlfat givis ala!tps a:nd s !
triggers signaling threshold performance limits.

Atarate of 6%, the project’s IRR is The Project's IRR is higher than alternative Monitor project for IRR improvement over time
USD$206,000.00 which indicates that the project  investments, making it a better project.

5.1.6 Internal rate of return will yield an annualized Return of over 4 5 1

USD$41,000.00 and makes the project very lucrative.

5.2 Business Agility

Implement technology In parts

Utilization of up to dat t] electroni M; t financially in the short t
5.2.1 Flexibility/optionality . el cuet s &y cos ‘more néncla Vin e short term 3 Maintain infrastructure to avoid repair and 5 2
infrastructure May be difficult to implement
replacement costs
522 Business flexibility Digitalization of capital reporting processes Easier access to and retrieval of information lof.state ofthe art chno 5 1
processes within the manufacturing indust:
5.3 Economic Stimulation
Increase in small and medium sized Increase in employment P -
. . . . . Promotion of Jamaica's Manufacturing industry
5.3.1 Local economic impact manufacturing business Increase in production 5 1
. . . globally
Increase in loans for manufacturing Growth in GDP
Advancing the cause for Regenerative and Expansion of the Manufacturing Sector Promote compliance with IS0 30414:2018
532 Indirect benefits Sustainable Deve]opm.envt Increase in Investments 4 5 1
Improvement of Jamaica's Ease of Doing
Business global ranking
Prosperity Average 3.9 5.0 11
Overall Average 3.5 44 0.8

Note: P5 Impacts Analysis, Adapted from (GPM Global, 2019) Chart, Own work
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Research question

What elements must have a guide that allow the development of Human Resource
Management systems that comply with International Organization for Standard
(1SO)?

Research hypothesis

Is it possible to build a manual for enabling compliance with ISO 30414:2018:
Human Resource Management — Guidelines for Internal and External Human
Capital Reporting, for companies within the manufacturing sector in Jamaica?

General objective
General objectives states what the project expects to achieve in general terms.
(open.edu, n.d.). The general objective of the project is detailed below:

General Objective

"To develop a Project Management Plan for the Development of Human Resource
Management System Guidelines in the Manufacturing Sector that allow its
Compliance with 1ISO 30414:2018".

Specific objectives

Specific objectives are detailed objectives that describe what will be researched
during the study, whereas the general objective is a much broader statement about
what the study aims to achieve overall. Specific objectives break down the general
objective into smaller, logically connected parts that systematically address the
various aspects of the problem. (open.edu, n.d.). The Table below highlights the
specific objectives for this particular project.

Specific Objectives

1.

To develop a Project management Plan framed within the standards of the

Project Management Institute “to document the processes, practices, inputs, tools
and techniques” (Project Management Institute, 2017), that will allow the
Development of Human Resource Management System Guidelines in the
Manufacturing Sector that allow compliance with 1SO 30414:2018.

2. To develop the Integration Management Plan “to include the processes and
activities to identify, define, combine, unify and coordinate the various processes
and project management activities” (Project Management Institute, 2017), that will
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allow the Development of Human Resource Management System Guidelines in the
Manufacturing Sector that allow compliance with 1SO 30414:2018.

3. To develop the Scope Management Plan “to include the processes required
to ensure the project includes all the work required, and only the work required to
successfully complete” (Project Management Institute, 2017) the Development of
Human Resource Management System Guidelines in the Manufacturing Sector that
allow compliance with I1SO 30414:2018.

4. To develop the Schedule Management Plan “to include the processes
required to manage the timely completion” (Project Management Institute, 2017), of
the Development of Human Resource Management System Guidelines in the
Manufacturing Sector that allow compliance with ISO 30414:2018.

5. To develop the Cost Management Plan “to include the processes involved in
planning, estimating, budgeting, financing, funding, managing and controlling
costs” (Project Management Institute, 2017), so that the Development of Human
Resource Management System Guidelines in the Manufacturing Sector that allow
compliance with ISO 30414:2018 can be completed within the approved budget.

6. To develop the Quality Management Plan “to include the processes for
incorporating the industry’s quality policy regarding planning, managing, and
controlling project and product quality requirements” (Project Management
Institute, 2017), so that the Development of Human Resource Management System
Guidelines in the Manufacturing Sector that allow compliance with 1ISO 30414:2018
meet stakeholder’s expectations.

7. To develop the Resource Management Plan “to include the processes to
identify, acquire and manage the resources needed to successfully complete”
(Project Management Institute, 2017) the Development of Human Resource
Management System Guidelines in the Manufacturing Sector that allow compliance
with ISO 30414:2018

8. To develop the Communications Management Plan to “include the processes
required to ensure timely and appropriate planning, collection, creation, distribution,
storage, retrieval, management, control, monitoring and the ultimate disposal”
(Project Management Institute, 2017) of the Development of Human Resource
Management System Guidelines in the Manufacturing Sector that allow compliance
with ISO 30414:2018.

9. To develop the Risk Management Plan “to include the processes of
conducting risk management planning, identification, analysis, response planning,
response implementation and risk monitoring” (Project Management Institute, 2017)
of the Development of Human Resource Management System Guidelines in the
Manufacturing Sector that allow compliance with 1ISO 30414:2018.

10.  To develop the Procurement Management Plan “to include the processes
necessary to purchase and/or acquire products, services, or results needed from
outside the project team” (Project Management Institute, 2017) for the Development
of Human Resource Management System Guidelines in the Manufacturing Sector
that allow compliance with 1SO 30414:2018.
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11.  To develop the Stakeholder Management Plan “to include the processes
required to identify the people, groups, or organizations that could impact or be
impacted by, to analyze stakeholder expectations and their impact” (Project
Management Institute, 2017) on the Development of Human Resource Management
System Guidelines in the Manufacturing Sector that allow compliance with 1SO
30414:2018, and to develop appropriate management strategies for effectively
engaging stakeholders in project decisions and execution.

12.  To develop a Project Management Plan framed within the standards of
Regenerative Development that will allow the Development of sustainable Human
Resource Management System Guidelines in the Manufacturing Sector that allow
compliance with ISO 30414:2018.

13. FGP Purpose or Justification
The justification is the part of a research project that sets out the reasons that
motivated the research. The justification is the section that explains the importance
and the reasons that led the researcher to carry out the work. (Exampleslab, n.d.) The
Table below highlights the importance of this project, the expected benefits, and the
timeline for completion.

Purpose or Justification

e There are no similar Project Management Plans that exist within the
manufacturing industry in Jamaica that are designed to allow compliance with
ISO 3014:2018

e The Manufacturing Sector represents a critical component of the Jamaican
economy.  Therefore, the implementation of Human Resource system
guidelines will reduce administrative and processing costs, result in increased
efficiencies, and improve the value-added knowledge gained from analytics
while supporting the organization's (Industry’s) principal business needs
(Trading Economics, 2023)

e In 2020, Jamaica exported a total of $1.31B, making it the number 147 exporter
in the world. During the last five reported years the exports of Jamaica have
changed by -$103M from $1.42B in 2015 to $1.31B in 2020. The development
of a Human Capital Reporting guideline for the Manufacturing Industry, will
aid in better ease of doing business, and hence improvement in export revenues
within the sector. (The Observatory of Economic Complexity (OEC), n.d.)

14. Work Breakdown Structure
The Work Breakdown Structure (WBS) is a foundational building block to initiating,
planning, executing, and monitoring and controlling processes that are used to manage



projects. (Project Management Institute, 2017). Below is a Table describing the main
deliverable as well as secondary, products or services to be created by the FGP.
Figure 80: FGP Work Breakdown Structure (Own Source)
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1.0 1SO 30414:2018 Project Management Plan

1.1 Project Profile
1.1.1  Planning & Coordination Meeting

1.2 Research & Development
1.2.1  Review and Assessment of Industry Standards

1.3 Report on the Jamaican Manufacturing Industry

1.3.1  Report on the Human Resource (HR) and HR System Guidelines within Jamaica and Latin
America and the Caribbean (LATAM)

1.3.2  Report of the Human Resource Capital reporting Standards

1.3.3 IS0 30414:2018 Standard reading and Analysis Report

1.3.4  Standard features required for Compliance with ISO 30414:2018

1.3.5 Report on Regenerative Development and the context of HR Development

1.4 Presentation of Results

2.0 Project Management Plan Profile
2.1 Introduction
2.1.1  Theoretical Framework
2.1.2  Methodological Framework
2.1.3  Preliminary Bibliographical Research
2.1.4  Annexes
2.1.4.1 Project Schedule
2.1.4.2 Project WBS
2.1.4.3 Project Charter

3.0 Project Management Plan
3.1 Project Integration Management Plan
3.2 Project Scope Management Plan
3.3 Project Schedule Management Plan
3.4 Project Cost Management Plan
3.5 Project Quality Management Plan
3.6 Project Resource Management Plan
3.7 Project Communications Management Plan
3.8 Project Risk Management Plan
3.9 Project Procurement Management Plan
3.10Project Stakeholder Management Plan

4.0 Regenerative Development Framework
4.1 Report on Regenerative Development

5.0 Presentation of Results

6.0 Design Product Refinement

7.0 Conclusions
7.1 Recommendation Report
7.2 Final Report Preparation

8.0 Reference Lists

9.0 Annexes

10.0 Final Review Meeting
10.1Final Presentation of Results

11.0 Delivery of Project Management Plan with Regenerative Component

12.0 Project Management Plan Approval

13.0 Project End




Note: Project Work Breakdown Structure (Own work)

15. FGP Budget
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The project budget details how much the project resources and various other factors
will cost. Below is a Table detailing the estimated budget to develop the FGP.

Figure 81: FGP Budget (Own Work)

EXPENDITURE TYPE COST IN US
DOLLARS
1 Planning & Coordination Meeting $2,000.00
2 Research & Development (Review/Assessment of current Industry $8,000.00
policies and standards)
3 Presentation of Results (First Draft) $2,000.00
4 First Review Meeting and Project Design Analyses $3,000.00
5 Development of Project Management Plan $10,000.00
6 Report on Regenerative Development $20,000.00
7 Presentation of Results (Second Draft) $5,000.00
8 Second Review Meeting and Design Product Refinement $10,000.00
9 Recommendation Report $30,000.00
10 Final Review Meeting and Report Preparation $15,000.00
11 Final Presentation of Results — Delivery of Project Management Plan with $50,000.00
Regenerative Component
Cost Estimate $155,000.00
Contingency Reserve (10%) $15,500.00
Management Reserve (5%) $7,750.00
Cost Baseline = Cost Estimate + Contingency Reserve $170,500.00
Project Budget = Cost Baseline + Management Reserve $178,250.00

Note: Estimated Project Budget (Own source)

16. FGP Planning and Development Assumptions

Assumptions are defined as, “a factor in the planning process that is considered to
be true, real, or certain, without proof or demonstration” (Project Management
Institute, 2017). The Table below shows the facts that are assumed for planning

purposes for this Project.




Figure 82: FGP Assumptions (Own Work)
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NO. ASSUMPTIONS

1. [Information about the Manufacturing Industry in Jamaica is organized and available

2. |Information about the 1SO 30414:2018 standard is organized and available

3. |Information on Human Resource Management Systems design is organized and available

4. [Project will be fully funded by the Sponsor

5. |All required permits and consents will be obtained from the relevant agencies/regulating authority
6. |There will be no natural disasters during the execution of the project

7. |All phases of the project will be completed on time and within budget

8. |The exchange rate will not increase above JMD$160 to USD$1

9. |Human Resource personnel and Subject Matter Experts (SMEs) will be available from within the Industry
10. [The project will be fully supported by all stakeholders

11. |The Project will be framed within the standards for Regenerative Development

Note: FGP Assumptions: 2023, Information taken from (Universidad Para La Cooperacion

Internacional, 2015) Table: Own Work

17. FGP constraints
A Constraint is defined as, “A limiting factor that affects the execution of a project,

program, portfolio, or process.” (Project Management Institute, 2017) The Table below
highlights the limiting factors which may impact this Research.

Figure 83: FGP Constraints (Own Work)

NO. CONSTRAINTS

1. The project must be completed by June 09, 2023

for project objectives to be realized

2. Budget of US$155,000.00 would have to be strictly adhered to in order

new standardization requirement

3. Some Human Resource personnel within the Industry may resist this

4. Some key stakeholders may withhold or delay information

signed by Stakeholders

5. Research cannot begin until the necessary agreements have been

Note: FGP Constraints: 2023, Information taken from (Universidad Para La Cooperacion

Internacional, 2015) Table: Own Work




18. FGP Development Risks
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A risk is the potential of a situation or event to impact on the achievement of
specific objectives. Risk can be perceived either positively (upside opportunities) or
negatively (downside threats). (APM, n.d.) The Table below identifies the various
root cause, risk events and impact for the project.

Figure 84: FGP Development Risks (Own Source)

DEVELOPMENT RISKS

NO.

CAUSE

RISK

CONSEQUENCE

Change in the US dollar to Jamaican dollar
exchange rate

Increase in budget costs
Inadequate budget to complete the project

If the exchange rate changes such that the Jamaican dollar loses
value against its US counterpart, this would result in requiring
more JMD$ to purchase USD$1. For instance if the exchange rate
goes above JMD$160 to USD$1, there may be delays in payment
for deliverables, as a loan may have to be taken out to facilitate
timely payments.

2 Legal barriers to access of importantand ~ |Delay of project If some relevant information cannot be easily accessed due to
relevant information Change in market conditions regulatory or industry approvals, this may result in delay of the
Regulatory project requirements project.
3 Industrial actions or Organizational changes |Unavailability of key stakeholders If there are organizational changes or Industrial actions, this may
result in the unavailability of key stakeholders or Subject Matter
Experts (SMEs) to supply relevant information
4 |Poor Communication Delay in Project delivery If poor communication exists among the Project Team, and
Lack of clarity in project goals Stakeholders, then there may be re-works necessary, leading to
project delays
5 Unclear scope of work Scope creep The language and terms used in the Project Scope Statement is
Schedule delays too vague

Sponsor can request additional work outside of project scope

Note: FGP Development Risks: 2023, Information taken from (Universidad Para La
Cooperacion Internacional, 2015) Table: Own Work

19. FGP main milestones

Milestones are related to deliverables on the second level (deliverables) and third
level (control accounts) of the WBS of section 14 of this Charter. At the same time
the deliverables are related to the specific objectives (in the case of the FGP please
include the times for the tutorship reviews as well as for the readership).




Figure 85. Milestones (Own Work)
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150 30414:2018 PROJECT MILESTONE

DELIVERABLE

FINISH ESTIMATED DATE

1

150 30414:2018 Project Management Plan

luly 24, 2023

11 Project Profile March 13, 2023
1.1.1|Planning & Coordination Meeting March 13, 2023
12 Research & Development March 20, 2023
1.2.1|Review & Assessment of Industry Standards March 19, 2023
13 Report on the Jamaica Manufacturing Industry March 22,2023
1.3.1|Report on the Human Resource (HR) and HR System Guidelines within Jamaica and the Caribbean (LATAM) March 23, 2023
1.3.2|Report on the Human Resource Capital Reporting standards March 24, 2023
1.3.3(I150 30414:2018 Standards reading and analysis report March 25, 2023
1.3.4|5tandard features required for compliance with ISO 30414:2018 March 26, 2023
1.3.5|Report on Regenerative Development and the context of HR development March 26, 2023
1.4 Presentation of Results March 27, 2023
2 |Project Management Plan Profile April 24, 2023
2.1|Introduction April 03, 2023
2.1.1|Theoretical Framework April 10, 2023
2.1.2|Methodological Framework April 10, 2023
2.1.3|Preliminary Bibliographical Research April 17, 2023
2.1.4|Annexes April 24, 2023
2.1.4.1|Project Schedule April 18, 2023
2.1.4.2|Project WBS April 20, 2023
2.1.4.3[Project Charter April 24, 2023
3 |Project Management Plan May 29, 2023
3.1|Project Integration Management Plan May 01, 2023
3.2|Project Scope Management Plan May 05, 2023
3.3|Project Schedule Management Plan May 08, 2023
3.4|Project Cost Management Plan May 11, 2023
3.4|Project Quality Management Plan May 15, 2023
3.6|Project Resource Management Plan May 18, 2023
3.7|Project Communications Management Plan May 21, 2023
3.8|Project Risk Management Plan May 24, 2023
3.9|Project Procurement Management Plan May 27, 2023
3.10|Project Stakeholder Management Plan May 28, 2023
4 |Regenerative Development Framework lune 05, 2023
4.1[Report on Regenerative Development June 04, 2023
5 |Presentation of Results June 05, 2023
6 |Design Product Refinement June 12, 2023
7 |Condusions June 17, 2023
7.1|Recommendation Report June 19, 2023
7.2|Final Report Preparation June 23, 2023
8 |Reference Lists June 26, 2023
9 |Annexes June 27, 2023
10 |Final Review Meeting July 03, 2023
lD.1|FinaIPresen‘.a‘.i0n of Results July 10, 2023
11 |Delivery of Project Management Plan with Regenerative Component July 17, 2023
12 |Project Management Plan Approval July 24, 2023
13 |Project End July 24, 2023

Note: FGP Milestones: 2023, Information taken from (Universidad Para La Cooperacion

Internacional, 2015) Table: Own Work
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20 Theoretical framework
20.1 Estate of the “matter” (Own Work)

Figure 86: EState of the “matter” (Own Work)

Estate of the Matter

For developing countries, the manufacturing sector offers the opportunity to re-balance the economy towards higher
value-added sectors. “Manufacturing is important to Jamaica as the process of converting raw material into finished
product through the application of technology, the employment of capital equipment, and the engagement of labour,
delivers substantial economic value-add. Manufacturing, therefore, has a tremendous capacity to impact and sustain
economic and employment growth”. (Mininstry of Finance and the Public Service, n.d.) Based upon its contribution to
the Jamaican economy, it is important that the manufacturing industry achieve international standards of product and
productivity through human capital reporting. This could be achieved by the development of a Project Management Plan
for the Development of Human Resource Management System Guidelines in the Manufacturing Sector that allow
compliance with 1SO 30414:2018.

The country is increasingly being recognised as a destination of choice for manufacturers looking to move facilities and
sources of supply closer to end markets to better manage costs and localize their product offerings appropriately with
greater speed, agility, and accuracy. With Jamaica being located at the hub of air and sea routes in the northern
Caribbean, the country is ideally placed for export oriented, high value niche manufacturing and assembly operations,
which represent a clear competitive advantage in today’s global marketplace. (Do Business Jamaica) In his Sectoral
Speech on January 19, 2020, the Minister, The Honourable Nigel Clarke, Jamaica’s Minister of Finance and the Public
Service, stated that, “the manufacturing sector of the economy has been experiencing the most robust and consistent
period of growth of any period in at least 25 years. While Jamaica’s fiscal incentive regime does not prefer one sector
over another, the GOJ is firmly of the view that Jamaica has great potential in manufacturing and this sector is
strategically important for Jamaica’s growth and employment ambitions.” (Mininstry of Finance and the Public Service,
nd.)

Whilst GDP from Manufacturing in Jamaica increased to 18,025 USD Million in the third quarter of 2022 from 17,327
USD Million in the second quarter of 2022 (Trading Economics, 2023), Minister Clarke also added that the
manufacturing sector constitutes only 8.7 per cent of the economy and, as a result, its average quarterly growth of 2.2 per
cent over the last four years has not been sufficient to substantially compensate for the variability in other areas of the
economy. As such, the recent consistent positive performance of the manufacturing sector has largely gone unnoticed.
This may be because we are still psychologically rooted in the traumatic experience of the gutting of Jamaica’s
productive capacity over much of the past 25 years, beginning in the mid-1990s. One of the objective of ISO 30414:2018
Human Resource Management — Guidelines for Internal and External Human Capital Reporting is “to consider and to
make transparent the human capital contribution to the organization in order to support sustainability of the workforce.”
(ISO, n.d.). Improving Jamaica’s productive capacity can be achieved by applying the core Human Capital Reporting
(HCR) areas under this standard of: Compliance and Ethics; Costs; Diversity; Leadership; Organizational Culture;
Productivity; Recruitment, Mobility and Turnover; Skills and Capabilities; Succession Planning, and Workforce
Auvailability.

The International Organization for Standardization is an independent, non-governmental international organization
comprising a membership base of over 160 national standards bodies, coordinated by the 1SO Central Secretariat
(ISO/CS) in Geneva, Switzerland. I1SO and its members bring together a network of experts to share knowledge and
develop International Standards.
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Figure 87: Estate of the Matter Cont’d (Own Work)

Estate of the Matter

I1SO standards support global trade, drive inclusive and equitable economic growth, advance innovation and promote
health and safety to achieve a sustainable future. I1SO provides a neutral platform, where tthrough its members, it brings
together experts to share knowledge and develop voluntary, consensus-based, market relevant International Standards
that support innovation and provide solutions to global challenges. According to, (International Organization for
Standardization, 2021), “the building of consensus across multiple levels establishes trust and credibility in our
organization, and the International Standards we produce, that make us a global leader in our field. To realize our vision,
we must develop consensus-based standards that are relevant and respond to current and future challenges. We must
focus on getting the right standards to market at the right time, with the right content and in the right format”.

In accordance with its Jamaica Bureau of Standards (JBS) Certification Mark Programme, the Bureau of Standards
Jamaica (BSJ), in the year, 2022, published its “Draft Jamaican Standard Guide for Human Resource Management —
Guidelines for Internal and External Human Capital Reporting”, titled JS ISO 30414: 2022, for a non-objection period: 14
August 2022 — 12 September 2022. (Bureau of Standards Jamaica, 2022). The JBS provides certification services for
manufacturers participating in the programme and licensed to use the gazetted JBS Certification Marks to indicate
conformity with Jamaican standards. (Bureau of Standards Jamaica, 2022).

After the non-objection period, the BSJ then published the final ‘adapted’ standards ‘FDJS ISO 30414: 2022°, in October
2022, as part of its Standards Development Work Programme in order to meet the requirements specified in Annex 3
Code of Good Practice for the Preparation, Adoption and Application of Standards prepared by the World Trade
Organization (WTO) in the Agreement on Technical Barriers to Trade (TBT). According to (Bureau of Standards
Jamaica, 2022), The Work Programme contains a list and status of draft standards which are being
developed/adopted/revised; classification of the drafts according to the International Classification for Standards (ICS);
international standards considered in the development of the draft standards; and a list of standards published since the
last publication of the Work Programme.

Whilst, the BSJ has adopted and published the standards of 1SO 30414:2022, there still exists a deficiency in the case of
having a wholesome guide that in addition to listing the requirements of achieving 1SO 3014:2022, would be able to guide
organizations on how to achieve each objective, or apply the required metrics. This research paper proposes to address
this issue by developing a Project Management Plan for the Development of Human Resource Management System
Guidelines in the Manufacturing Sector that allow compliance with 1SO 30414:2018. It is important to note that ISO
30414:2022 will replace the previously published ISO 30414:2018, and is now at the ‘under development’ stage, entitled,
ISO/AWI 30414.

In accordance with (Business Development Bank of Canada, n.d.), there are several steps to becoming 1SO certified: (1)
Development of a Management System; (2) Implementation of the System; (3) Verification of the Efficacy of the
System; and (4) Registration of the System. Included in these four (4) steps, are the importance of identifying and
documenting the business processes, ensuring that the identified processes and procedures are being followed, and
creating effective reporting systems to monitor the objectives of the 1SO certification.

It has been observed that though several institutions tout the benefit of achieving 1SO in Jamaica, documentation speaks
only to what the Certification is and the core areas of focus. However, there are no detailed guide as to how these can be
achieved, unless an external Consultant is hired. This Consultant however, would guide the organization through the
process of becoming 1SO certified, but not develop a project management plan that can guide all the stakeholders, and
become a historical data and repository for lessons learned.




216

20.2 Basic conceptual framework
A conceptual framework is a synthetization of interrelated components and
variables which help in solving a real-world problem. It is the final lens used for viewing
the deductive resolution of an identified issue. The development of a conceptual framework
begins with a deductive assumption that a problem exists, and the application of processes,
procedures, functional approach, models, or theory may be used for problem resolution.
(Applied Doctoral Center, 2023). Below is a list of the basic concepts utilized in the

research:

Figure 88: Basic Conceptual Framework

Concepts

Definition

Adaptive Approach

A project life cycle that is iterative or incremental (Project Management Institute, 2017)

Assumptions

A factor in the planning process that is considered to be true, real, or certain, without proof or demonstration (Project Management
Institute, 2017)

Bibliography

An APA format bibliography is an alphabetical listing of all sources that might be used to write an academic paper, essay, article, or
research paper—particularly work that is covering psychology or psychology-related topics. APA format is the official style of

the American Psychological Association (APA). This format is used by many psychology professors, students, and researchers. (Cherry,
2022)

Board of Examiner

The Examining Committee that approves the FGP, after presentation and defense by the Student. (Universidad Para La Cooperacion
Internacional, 2015)

Bureau of Standards

The Bureau of Standards Jamaica is a statutory body established by The Standards Act of 1969 to promote and encourage
standardization in relation to commodities, processes and practices. The Bureau’s portfolio includes ensuring compliance with The
Standards Act (1968), The Processed Food Act (1959) and the Weights and Measures Act (1976). Other aspects of its mandate are
implemented under The Trade Act (1955), The Customs Act (1941), The Petroleum (Quality Control) Regulations (1990) and The
CARICOM Regional Organization for Standards and Quality Act (2005). (Jamaica Information Service, n.d.)

Constraints

A limiting factor that affects the execution of a project, program, portfolio, or process (Project Management Institute, 2017)

Contract Worker

Contract workers, or independent contractors, are generally hired for specific projects or services on a shorter-term basis. Contract
workers are not expected to be offered long-term employment or benefits. The requirements for classifying an employee as a contractor
include: Responsible for their own taxes; Use their own equipment and supplies; Provide an invoice upon completion of work (Himber,
2022)

Deliverable

"Any unique and verifiable product, result, or capability to perform a service that is required to be produced to complete a process,
phase or project” (Project Management Institute, 2017)

Employee

An employee is a worker hired by an employer to do a specific job. Employers control how employees are paid, when employees work,
and how employees work. In exchange, employees get benefits that contractors don't. (Heathfield, 2022)

Estate of the Matter

The Background description and current status of the problem and research done about it. (Universidad Para La Cooperacion
Internacional, 2015)

Final Graduation Project (FGP)

The Final Graduation Project (FGP) is a theoretical and practical activity characterized by the formulation of the diagnosis of a problem
and the approach of a proposed solution to specific issues (Universidad Para La Cooperacion Internacional, 2015)

Human Capital

The term human capital refers to the economic value of a worker's experience and skills. Human capital includes assets like education,
training, intelligence, skills, health, and other things employers value such as loyalty and punctuality. As such, it is an intangible asset or
quality that isn't (and can't be) listed on a company's balance sheet. Human capital is perceived to increase productivity and thus
profitability. The more investment a company makes in its employees, the chances of its productivity and success become higher.
(Kenton, Human Capital Definition: Types, Examples, and Relationship to the Economy, 2022)

Human Capital Reporting (HCR)

Human Capital Reporting is reporting of valuation of human resource inside company, which usually consists intangible values. (1SO,
n.d.)

Human Resource Management

Human Resource Management (HRM) is the practice of recruiting, hiring, deploying and managing an organization's employees. (1SO,
n.d.)

Human Resource Management Systems

An HRMS, or human resources management system, is a suite of software applications used to manage human resources and related
processes throughout the employee lifecycle. An HRMS enables a company to fully understand its workforce while staying compliant
with changing tax laws and labor regulations (peoplegoal, 2021)

Hybrid Approach

A combination of two or more agile and non-agile elements, having a non-agile end result. (Project Management Institute, 2017)

Industry

An industry is a group of companies that are related based on their primary business activities. In modern economies, there are dozens of
industry classifications. Industry classifications are typically grouped into larger categories called sectors. (Gorton, 2022)

International Organization for
Standardization (1SO)

“ISO is an independent, non-governmental international organization with a membership of 167 national standards bodies. Through its
members, it brings together experts to share knowledge and develop voluntary, consensus-based, market relevant International Standards
that support innovation and provide solutions to global challenges. (International Organization for Standardization, 2021)

1SO 30414:2018

Human Resource Management — Guidelines for internal and external human capital reporting. This document provides guidelines for
internal and external human capital reporting (HCR). The objective is to consider and to make transparent the human capital
contribution to the organization in order to support sustainability of the workforce. This document is applicable to all organizations,
regardless of the type, size, nature or complexity of the business, whether in the public, private or voluntary sector, or a not-for-profit
organization. (1SO, n.d.)

1SO Compliance

1SO compliance is achieved when an organization meets the requirements outlined in a specific standard developed by the International
Organization for Standardization (1SO). 1SO has developed thousands of standards that cover all areas of business. These 1SO
frameworks are used by organizations to embed internationally standardized business practices. (Nyhuis, 2022)

ISO Standards

Standards are the distilled wisdom of people with expertise in their subject matter and who know the needs of the organizations they
represent — people such as manufacturers, sellers, buyers, customers, trade associations, users or regulators. (ISO, n.d.)

Key Performance Indicator (KPI)

A key performance indicator (KPI) is a measurable value that demonstrates how effectively a company is achieving key business

objectives. Organizations use KPIs to evaluate their progress and success at reaching targets. (Klipfolio, n.d.)

Note: Basic Conceptual Framework: 2023, Own Work
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Concept:

MM anufacture The term manufacturing rafers to the processing of raw materiak or p:ns into finished goods through the use of tools, human labor,
machinsre and chemical orocessing (Kenton, Manufacmrins: Defing Twpes E les, and Tke g5 Indicator 2002%

AMlilestone "A milestone is 2 significant point or event in a project. A milestons lst identifies all project milestones and indicates whether the
milestone is mandatory, such as those required by contract, or optiomal, such as those based on historical information. hMilestones hawve
zero duration becavss they a significant point or event." (Project Mamagement Institute, 2017)

(AMizsion Statement A mission statement & a short action-based declaration that describes the purposs of an organization. hMision statements explain what
[companies do and are 2 very important part of their colture, along with the core values and vision statement. Mission statements are an
internal suide for omanizations, but they also n==d tobe inz to o . (Westland, 2022)

Objec tive S omething toward which work is to be directed, 2 strategic position to be attained, 2 purposs to be achisved, a result to be obtained, 2
product tobe oroduced. or 3 service to be performed . (Project b Instimts 2017%

Organizational Structure [An oEanimtional structue that has many lewvels, a rigid reporting stucture, and substantial bureavcracy frequently vses a pradictive
;pprmch Projects that use adaptive methods tend to have a2 flat structwre and may operate with self-organizing project teams. (Project

Institpte, 2021

[Portfolio "Ihese are: Projects, programs, suhsidiary portfolios, and operations managed as a group to achisve strategic objectives. (Pmject
I Institute, 2017

Predictive Approach " % form of project life cycle in which the project scope, time, and cost are determined in the sarly phasss of the life cycle" (Project

Institute, 2017
[Program Pel:tad. pru_]acls subsidiary programs, and activities that are zed 1 ac d manner to obtain bensfits not available
E them individually. (Project I Institute, 2017)

[Project A temporary e:d.enm' uvndertalcen to create 2 vnique product, service, or result. (Project Management Institute, 2017)

[Project Ci i t Plan|Project C. ications M = includas the processas requirad to ensure timely and appropriate planning, collection, creation,
distribution, storage, mtrisval, 5 control, ing, and vltimate di ition of project i ion. (Project v
Institute, 2017

[Project Cost M anagement Plan

[Project Cost hManagement includes the processes imvolved in planning, estimating, budgeting, financing, funding, managing, and
controlling costs so the project can be completed within the approved budzet. (Project Manasement Institute, 2017}

[Project Integr ation A anagement Plan

[Project Integration Managsment includes the processes and activities to identify, dafine, combine, vnifyy, and coordinate the various
[processes and project managsment activities within the Project Manasement Process Groups. (Project Manasement Institute, 2017)

[Froject L ife Cycle

The series of phases that 2 project passes through fom its start to dts {Project v Institte, 2017)

[Project Procurement AManagement Plan

[Project Procurement hManagement includes the processes necessary to purchase or acguire products, services, or results needad from
loutzide the proiect team (Project b Instimte, 2017

FProject Quality M anagement Plan

[Project Quality hManagement includes the processes for incorpomting the oganization”s quality policy regarding planning, mamaging, and
[controlling project and product quality requirements, in order to meet stalosholders” expectations. (Project Management Institute, 2017)

[Project Resource AManagement Plan

Project Fesovme I 5 includas the processas to identify, acguire, and manage the resources nesdad for the successfil
- d=tion of the proisct. (Broisct b Institute 2017)

[Project Risk M anagement Plan

Project szL\I:m_ema:t includes the processes of conducting risk management planning, identification, analysis, =sponse plannine,
tion, and monitoring risk on 3 project. (Project Tnstitots, 2017)

[Froject Schedule AManagement Plan

[Project Schedule Management incindes the processes raquired to manage the timely completion of the project. (Project Mamgsment
Institute, 2017

[Project Scope Management Plan

[Project Scope Manasement includes the processes required to ensure that the project includas all the work required, and only the worc
required, to complate the project successfully. (Project Mamazement Institute, 2017)

[Project Stalehold er Alanagement Plan

[Project Slsholder Manasement incindes the processes required to identify the people, groups, or organimtions that could impact orbe
impacted by the project, to analyze staleholder expectations and their impact on the project, and to develop appropriate management
s trategiss for effectively. (Pmject Management Institste, 2017)

[Regenerative Development

Pegenemtive development is the use of resources to improve socisty's welbeing in 2 way that builds the capacity of the support systems
needed for future growth. What sustainable development is to traditional economic de ragenarative 4 isto
51 tainable de {Gabel 2015)

[Rezearch Methodology

Your ressarch methodology discusses and explains the data collection and anatysis methods you used in wour research A ey part of
wour thesis, dissertation, or research paper, the methodology chapter explains what vou did and how you did it, allowing reades to

l2valuate the reliability and validity of vour research and vour dissertation topic. (McCombes & Georze, 2022)

Scope Creep

The vncontrolled expansion to product or project scope without adjustments to time, cost, and resources. (Project Manasement Institute,
2017y

Standards D evelopment Wor kz Progr amme

[The B5J"s Sandards Development Work Programme is published in order to mest the requirements specified in Amnex 3 Cods of Good
[Practice for the Preparation, Adoption and Application of Sandards prepaed by the World Trade Organization (WTO) in the
[Azmeement on Technical Bamiers to Trade (TBT). It was first published in April 1996 and is published twice sach wear, in April and
(October. (Bureau of Standamds Tamaica, 2022)

i Dev [The vse of resources to improve socisty's welbeing ina way that does not destroy or vndermine the support systems nesdad for futue
zrowth. (Gabal, 2015)
Theor etical Framew orlc A theoretical fmmew ork & 2 foundatiomal review of existing theores that serves as a roadmap for developing the arguments vou will use
in vour own work (Vinz, 2022)
Tools S omething tangible, such as 2 template or software program, vsed in performing an activity to produce a product or resvlt. (Project
i Institte, 2021)
[Vision Statement It iz essenu.'\l that evervone is aware of the project Vision and Objectives. The Vision and Objectives are communicated throvghout the

[Project. This includes referencing the intended outcomes when the project team is engaged in maling decisions and solving problems.
((Project Manasement Institute, 2021}

(Work: Brealdlown Structure (WBS)

[The WES is 2 foundational building block to initiating, planning, executing, and monitoring and controlling processes that are used to
manaszs projects

[Worldorce [The people enzaged in or available for work, either ina covntry or area or in a particelar firm or industry. (Oxford Dictionary, nd.)
[Worldorc e M anagement [Worlforce management (WFM) is the way in w hich employers stmtegically allocate people and msources, track attendance and comply
with constantly changing workplace iws and regultions. Ultimatsty, the objectives are to optimize productivity and reduce
risk. (A DD, 2023}
[Worldorc e Productivity The World Bank Group works in svery major area of devalopment. W provide 2 wide array of financial prodocts and tachnical
[azsistance, and we help countries share and apply innovative imowledge and soltions to the challenges they face. (Hubstaff, 2023)
World Bank The World Bank Group works in svery major area of devalopment. We provide 2 wids array of fimancial prodocts and techmical

[azsistance, and we help countries share and apply innovative Imowledze and solstions to the challenges they face. (World Banie, nd.)

Note: Basic Conceptual Framework: 2023, Own Work
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Methodology refers to ‘the principles underlying particular research approaches, as distinct

from “methods”, which are ways of collecting data’. Methodology determines a method for

researchers to produce data for analysis. (Oxford University Press). The following displays

the Methodological Framework for the Research.

Figure 90: Methodological Framework (Own Work)

METHODOLOGICAL FRAMEWORK

the processes, practices, inputs, tools and techniques”
(Project Management Institute, 2017), that will allow the
Development of Human Resource Management System
Guidelines in the Manufacturing Sector that allow compliance

that will allow the Development of Human
Resource Management System Guidelines in the
Manufacturing Sector that allow compliance with
150 30414:2018.

Qualitative Method: Workshops
Literature Review

Mixed Methods: Explanatory Sequential
Design Combination Research

Secondary: Text Book

Objective Name of Deliverable Information Sources Research Method Tools Restrictions
To develop a Project Management Plan framed within the | Project Management Plan “to document the Primary: Government Document |Quantitative Methods: Secondary Data  {Primary: Website Articles; Availability and reliability of data
standards of the Project Management Institute “to document |processes, practices, inputs, tools and techniques™ [Secondary: Text Book Collection and Analysis Existing Data Few research on the topic

To develop the Integration Management Plan “to include
the processes and activities to identify, define, combine, unify
and coordinate the various processes and project management
activities” (Project Management Institute, 2017), that will
allow the Development of Human Resource Management
System Guidelines in the Manufacturing Sector that allow
compliance with 10 30414:2018.

Integration Management Plan that will allow the
Development of Human Resource Management
System Guidelines in the Manufacturing Sector that
allow compliance with 1S0 30414:2018.

Primary: Regulatory Standards
and Regulations; Government
Document:

Secondary: Text Book

Quantitative Methods: Secondary Data
Collection and Analysis

Qualitative Method: Workshops
Literature Review

Mixed Methods: Explanatory Sequential
Design Combination Research

Primary: Website Articles;
Existing Data
Secondary: Text Book

Availability and reliability of data
Few research on the topic

To develop the Scope Management Plan “to include the
processes required to ensure the project includes all the work
required, and only the work required to successfully
complete” (Project Management Institute, 2017) the
Development of Human Resource Management System
Guidelines in the Manufacturing Sector that allow compliance
|with 1SO 30414:2018.

Scope Management Plan that will allow the
Development of Human Resource Management
System Guidelines in the Manufacturing Sector that|
allow compliance with 1S0 30414:2018.

Primary: Government Document
Secondary: Text Book

Quantitative Methods: Secondary Data
Collection and Analysis

Qualitative Method: Workshops
Literature Review

Mixed Methods: Explanatory Sequential
Design Combination Research

Primary: Website Articles;
Existing Data

Secondary: Text Book

Availability and reliability of data
Few research on the topic

To develop the Schedule Management Plan “to include the
processes required to manage the timely completion” (Project
Management Institute, 2017), of the Development of Human
Resource Management System Guidelines in the
Manufacturing Sector that allow compliance with 1SO
30414:2018.

Schedule Management Plan that will allow the
Development of Human Resource Management
System Guidelines in the Manufacturing Sector that|
allow compliance with 1S0 30414:2018.

Primary: Journalistic Report
Secondary: Text Book

Quantitative Methods: Secondary Data
Collection and Analysis

Qualitative Method: Workshops
Literature Review

Mixed Methods: Explanatory Sequential
Design Combination Research

Primary: Website Articles;
Existing Data

Secondary: Text Book

Availability and reliability of data
Few research on the topic

To develop the Cost Management Plan “to include the
processes involved in planning, estimating, budgeting,
financing, funding, managing and controlling costs” (Project
Management Institute, 2017), so that the Development of
Human Resource Management System Guidelines in the
Manufacturing Sector that allow compliance with [SO
30414:2018 can be completed within the approved budget.

Cost Management Plan that will allow the
Development of Human Resource Management
System Guidelines in the Manufacturing Sector that|
allow compliance with 1S0 30414:2018.

Primary: Government Document;
Financial Report
Secondary: Text Book

Quantitative Methods

Secondary Data Collection and Analysis
Qualitative Method: Workshops
Literature Review

Mixed Methods: Explanatory Sequential
Design Combination Research

Primary: Website Articles;
Existing Data
Secondary: Text Book

Availability and reliability of data
Few research on the topic

To develop the Quality Management Plan “to include the
processes for incorporating the industry’s quality policy
regarding planning, managing, and controlling project and
product quality requirements” (Project Management Institute,
2017), so that the Development of Human Resource
Management System Guidelines in the Manufacturing Sector
that allow compliance with 1S0 30414:2018 meet
stakeholder’s expectations.

Quality Management Plan that will allow the
Development of Human Resource Management
System Guidelines in the Manufacturing Sector that
allow compliance with 1S0 30414:2018.

Primary: Standards and
Regulations
Secondary: Text Book

Quantitative Methods: Secondary Data
Collection and Analysis

Qualitative Method: Workshops
Literature Review

Mixed Methads: Explanatory Sequential
Design Combination Research

Primary: Website Articles;
Existing Data
Secondary: Text Book

Availability and reliability of data
Few research on the topic

Note: Methodological Framework: 2023, Own Work
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METHODOLOGICAL FRAMEWORK

Objective Name of Deliverable Information Sources Research Method Tools Restrictions
To develop the Resource Management Plan “to include the |Resource Management Plan that will allowthe  |Primary: Dictionary Quantitative Methods: Secondary Data  |Primary: Website Articles; Availability and reliability of data
processes to identify, acquire and manage the resources  (Development of Human Resource Management — |Secondary: Text Book Collection and Analysis Existing Data Few research on the topic
needed to suocessfully complete” (Project Management  |System Guidelings i the Manufacturing Sector that Qualitative Method: Workshops Secondary. Text Book
Institute, 2017) the Development of Human Resource allow compliance with 150 30414:2018. Literature Review

Management System Guidelines in the Manufacturing Sector
that allow compliance with S0 30414:2018

Mixed Methods: Explanatory Sequential
Design Combination Research

o develop the Communications Management Plan to
“include the processes required to ensure timely and
appropriate planning, collection, creation, distribution,
storage, retrieval, management, control, monitoring and the
ultimate disposal” (Project Management Institute, 2017) of
the Development of Human Resource Management System
Guidelines in the Manufacturing Sector that allow compliance
with 150 30414:2018.

Communications Management Plan that will allow
the Development of Human Resource Management
System Guidelines in the Manufacturing Sector that
allow compliance with 10 30414:2018,

Primary: Government Document

Secondary: Text Book

Quantitative Methods

Secondary Data Collection and Analysis
Qualitative Method: Workshops
Literature Review

Mixed Methods: Explanatory Sequential
Design Combination Research

Primary: Website Articles;
Existing Data
Secondary: Text Book

Availability and refiability of data
Few research on the topic

To develop the Risk Management Plan “to include the
processes of conducting risk management planning,
identification, analysis, response planning, response
implementation and risk monitoring” (Project Management
Institute, 2017) of the Development of Human Resource
Management System Guidelines in the Manufacturing Sector
that allow compliance with IS0 30414:2018.

Risk Management Plan that will allow the
Development of Human Resource Management
System Guidelines in the Manufacturing Sector that
allow compliance with 150 30414:2018.

Primary: Journal Report
Secondary: text Book

Quantitative Methods: Secondary Data
Collection and Analysis

Qualitative Method: Workshops
Literature Review

Mixed Methods: Explanatory Sequential
Design Combination Research

Primary: Website Articles;
Existing Data
Secondary: Text Book

Availability and reliability of data
Few research on the topic

To develop the Procurement Management Plan “to include
the processes necessary to purchase andor acquire products,
services, or results needed from outside the project team”
(Project Management Insttute, 2017) for the Development of
Human Resource Management System Guidelines in the
Manufacturing Sector that allow compliance with 1O
30414:2018.

Procurement Management Plan that will allow the
Development of Human Resource Management
System Guidelines in the Manufacturing Sector that
allow compliance with 150 30414:2018.

Primary: Government Website
Secondary: Text Book

Quantitative Methods: Secondary Data
Collection and Analysis

Qualitative Method: Warkshops
Literature Review

Mixed Methods: Explanatory Sequential
Design Combination Research

Primary: Website Articles;
Existing Data
Secondary: Text Book

Availability and reliability of data

Few research on the topic

To develop the Stakeholder Management Plan “to include
the processes required to identify the peaple, groups, or
organizations that could impact or be impacted by, to analyze
stakeholder expectations and their impact” (Project
Management Institute, 2017) on the Development of Human
Resource Management System Guidelines in the
Manufacturing Sector that allow compliance with 15O
30414:2018, and to develop appropriate management
strategies for effectively engaging stakeholders in project
decisions and execution.

Stakeholder Management Plan that will allow the
Development of Human Resource Management
System Guidelines in the Manufacturing Sector that
allow compliance with 10 30414:2018,

Primary: Government Website
Secondary: Text Book

Quantitative Methods: Secondary Data
Collection and Analysis

Qualitative Method: Workshops
Literature Review

Mixed Methods: Explanatory Sequential
Design Combination Research

Primary: Website Articles;
Existing Data
Secondary: Text Book

Availability and reliability of data
Few research on the topic

To develop a Project Management Plan framed within the
standards of Regenerative Development that willallow the
Development of sustainable Human Resource Management
System Guidelines in the Manufacturing Sector that allow
compliance with S0 30414:2018.

Regenerative Development Report that allows the
Development of sustainable Human Resource
Management System Guidelines in the
Manufacturing Sector that allow compliance with
150 30414:2018.

Primary: Journal, University
Website
Secondary: Text Book

Quantitative Methods: Secondary Data
Collection and Analysis

Qualitative Method: Warkshops
Literature Review

Mixed Methods: Explanatory Sequential
Design Combination Research

Existing Data: Research Journals
(Gabel, M. (2015). Regenerative
Development: Going Beyond
Sustainability. Kosmo Journal.

Availability and reliability of data
Few research on the topic

Note: Methodological Framework: 2023, Own Work
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22. Validation of the work in the field of the regenerative and sustainable development.

Regenerative development is the use of resources to improve society’s wellbeing in a way
that builds the capacity of the support systems needed for future growth. What sustainable
development is to traditional economic development, regenerative development is to sustainable
development. (Gabel, Regenerative Development: Going Beyond Sustainability, 2015). The design
of this project ensured that there was alignment to regenerative development standards.

The general objective of the project was, "To develop a Project Management Plan for the
Development of Human Resource Management System Guidelines in the Manufacturing Sector
that allow its Compliance with ISO 30414:2018", with the specific objective being, to develop this
Project Management Plan framed within the standards of Regenerative Development that will
allow the Development of sustainable Human Resource Management System Guidelines in the
Manufacturing Sector that allow compliance with 1SO 30414:2018.

The concept of sustainability has been gaining importance and influencing the development
of an approach towards employees referred to as Sustainable Human Resource Management
(SHRM: Human Capital Report: Industry Manufacturing). This project, in providing the project
management plan that validates the regenerative development component, will have a positive
effect on the manufacturing industry in Jamaica, while fulfilling the sustainable development goals:

3,4,5,8,9and 10.

Often, sustainability measures are added onto projects for overarching accountability and
reporting purposes, typically to hit general sustainability strategic goals or compliances. However,

these overarching sustainability measures often fail to accurately capture the everyday impacts of
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everyday project management activities and only provide organizations with generalized
understandings of their sustainability impacts. (Adel, 2021). In measuring the impact of the project

on regenerative and sustainable development, the P5 Impacts Analysis is used.

The P5 Standard supports the alignment of projects with organizational goals for
sustainability by focusing on the potential impacts of the project’s activities, results, and outcomes.
(GPM Global, 2019). The P5 standards expand on the traditional sustainable project management
focus on the triple bottom line, also known as the 3Ps (people, planet, profits), to consider five
elements — Project, Process, People, Planet and Prosperity. These standards aim to combine project
management goals with the UN Sustainable Development Goals and accurately capture the holistic
impact of projects and/or products throughout their entire lifespan, along with service activities. By
incorporating social and environmental objectives into each project, organizations can better track
and monitor their sustainability activities on a project level which helps easily identify areas for
improvements. This also allows organizations to provide greater levels of accountability and
transparency than portfolio-wide sustainability goals. In the chart below, we show the areas of

impact analysis measured by P5. (Adel, 2021)

The impact Analysis for this project, yields that (1) Product and Process average was 3.6, with an
impact if 4.6; People average was 3.7, with an impact of 3.6; (3) Planet Average was 3.0, with an
impact of 4.9; and prosperity average was 3.9, with an impact of 5.0. The overall P5 average was

3.4, with an impact of 4.4.
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Appendix 2: FGP WBS (Own Work)
Figure 92: FGP WBS (Own Work)
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Appendix 3: FGP Schedule (Microsoft Projects, 2020)

Figure 93: FGP Schedule (Microsoft Projects, 2020)
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Appendix 5: Other relevant information

Chart 52: Schedule Network Diagram
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Chart 53: Request for Proposal

RFP Process, Criteria, Terms and Conditions (1SO, 2022)

Enquiries

Except as planned below for clarification calls, any query necessary for the preparation of
the response must be addressed in writing by e-mail to the ISO Project Manager at the contact
details below, and copying the 1SO Procurement Manager at tenders@promg.com , or as
otherwise directly notified by the ISO Procurement Manager.

Contact: Kerreen Wilson Title: ISO Project Manager
Address: Villa Marketplace, Jamaica, West Indies Email: kerreen.wilson@promg.com

Modifications

No officer, agent or employee of PRO MANAGEMENT LLC is authorized to alter orally,
any portion of these documents. During the period prior to the submission of information, any
clarification or additions will be issued in the form of written addenda distributed by PRO
MANAGEMENT LLC. Information submitted shall be final and may not be altered by
subsequent offers, discussions or commitments unless the respondent is requested to do so
by the ISO Procurement Manager in written form.

Schedule and Deadlines
The project will follow the dates below:
Chart 54: Procurement Schedule and Deadlines

Activity Due Date

RFP released to Service providers 30 August 2023

Clarification calls with Service providers (as requested) 09 September 2023

Service providers return proposal 16 September 2023 12:00 CET
Expected evaluation of proposals (including references) 23 September 2023

Interviews of shortlisted candidates 30 September 2023

Expected selection of proposal 07 October 2023

Electronic format of all proposals must be received by 16 September 2023 12:00 PM CET
by the Procurement Manager at at tenders@promg.com, copying the 1ISO Project
Manager. Proposals not received by this time without prior written agreement will be
disqualified.

These dates are a guide to the time frame expected for this project. Dates may change and
the ISO Project Manager will advise of any changes.


mailto:tenders@promg.com
mailto:kerreen.wilson@promg.com
mailto:tenders@iso.org
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Format of Submission

Your response should be structured in accordance with the requirements contained in the
RFP and should align with each requirement of the RFP by cross-reference to the relevant
section number.

Service providers are encouraged to supply innovative solutions in responding to this RFP,
however, Service providers must strictly adhere, at all times, to the requirements of this RFP.
You should include any additional supporting information or alternative proposals as a
separate section titled “Alternative Options”.

Response Deadline

Submissions are due as set in the paragraph 1.3 above, provided however that, if the
deadline set for submission is extended, the ISO Project Manager will also specify the new
date and hour for submission which will replace the above deadline.

Any submission received by PRO MANAGEMENT LLC after expiry of the deadline
referred above will not be considered.

Partial Responses
Partial proposals not meeting the requirements specified in this RFP will not be considered.

Clarification on RFP

The Service providers should direct any questions arising during the preparation of the
response to this RFP, or requests for clarification, in writing by e-mail to the ISO Project
Manager, and copying the ISO Procurement Manager.

We have planned for clarification calls. Please contact the ISO Project Manager to arrange
timing. Where appropriate, PRO MANAGEMENT LLC reserves the right to circulate
questions and the answers thereto to all other Service provider or post these publicly at
www.isopromg.com, without disclosing the source of the questions or revealing the
substance of a proposal.

Validity
The content and pricing of the submission must remain valid for 6 months from the date of
submission.

Evaluation Process and Criteria

Preliminary screening and requirements

The initial stage will examine whether the proposal submitters have provided all the
required information and/or associated documents on a prima facie basis. In addition, the
preliminary examination of the following elements shall be on a pass/fail basis:

The Service provider must confirm that it accepts full responsibility for arranging, such life,
health, accident and other forms of insurance covering the performance any agreement
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granted under this RFP. The Service provider (including any personnel) is not eligible to
participate in life or health insurance schemes available to PRO MANAGEMENT LLC
employees. The Service provider is also required to confirm that they are solely responsible
for their tax status, paying any taxes and statutory contributions applicable in respect of
fees and reimbursements received. For individual Service Providers residing in Jamaica
who seek to be engaged directly, you must provide a copy of your National Insurance
Scheme (NIS) certificate demonstrating your independent contractor status in your proposal
documentation.

Evaluation criteria

In evaluating the complete proposals received, PRO MANAGEMENT LLC will seek the
most appropriate offer based on the following weighted criteria. The evaluation will be
based on a scoring system as shown in the table below.

Chart 55: Procurement Evaluation Criteria

Criteria Weight  [Section #
Proposal description, including virtual interviews with shortlisted 30% 4.1
proposers

Experience with similar studies 20% 4.2
Implementation plan 20% 4.3
Company profile and personnel 20% 4.4
Financial proposal 10% 4.5

Total 100%

Based on these criteria, the 3 proposals with the highest scoring will be short-listed and the
submitters will be invited to present their proposal during a virtual interview with the 1ISO
Project Manager and members of the evaluation committee. The evaluation of the virtual
interview will be considered as part of the final scoring.

Pre-award Review and Validation

The evaluation committee as led by the Project Manager will score each proposal. The ISO
Procurement Manager shall ensure the validation of compliance to the 1SO Procurement
Policy in this RFP process leading to the selection of the successful Service provider.

Health and Safety
The Service provider is expected to follow legislative health and safety directives, as
dictated by the appropriate country.

General Conditions
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By submitting a proposal, the Service provider agrees to all conditions and terms stated in
this RFP. If the Service provider does not agree with particular terms, such terms must be
discussed in detail with the ISO Project Manager before a proposal is submitted.

The working language for all communications is English.

Except for this RFP and otherwise public information, information or communications
obtained in relation to this RFP (including clarification calls) may not be released without
the express written consent of 1SO.

By responding to this RFP, applicants agree that the decision of PRO MANAGEMENT LLC
is final and binding, including any decision to withdraw this RFP or disqualify any
proposal. PRO MANAGEMENT LLC shall not in any way be responsible for any costs
incurred in the preparation and presentation of the Service provider’s information and
proposal.

PRO MANAGEMENT LLC reserves the right to negotiate all terms and conditions in order
to enter a formal contract with the Service provider, including regarding ultimate pricing.
The ultimate decision regarding the awarding of a bid is subject to said negotiation.
Inability to accept any required contractual term from PRO MANAGEMENT LLC can
result in disqualification of a proposal, without regard to any prior communication,
shortlisting or process. This RFP document, the Service provider’s response and, written
addenda may form part of the contract.

PRO MANAGEMENT LLC is not bound to give any reason for rejecting any responses or
part thereof.

Unsolicited telephone calls or visits to PRO MANAGEMENT LLC or PRO
MANAGEMENT LLC staff during the RFP process to obtain proposal status information
are prohibited and may result in the Service provider being disqualified from the
application process. News releases pertaining to this RFP or the award of any contract related
to this RFP may not be made without the prior written permission of PRO
MANAGEMENT LLC.

All work and materials shall comply with all applicable laws, notably but not restricted to
antitrust and other laws regulating competition that protect fair competition by prohibiting
anti-competitive behaviour, of provincial and federal nature, municipal ordinances,
regulations, and directions of inspectors appointed by proper authorities having jurisdiction,
as the case may be. Where proof of certifications is required by PRO MANAGEMENT
LLC, the Service provider shall make all such certificates available for inspection.

The Service provider shall at all times act impartially and shall refrain from any relationship
which would compromise its independence or that of its personnel. If the Service provider
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fails to maintain independence, PRO MANAGEMENT LLC on the basis of its sole
discretion reserves the right immediately disqualify the application. The Service provider
shall include a conflict of interest statement in its proposal.

Disclaimer
This RFP and its attachments contain all information the Service provider may require
preparing a proposal as requested by PRO MANAGEMENT LLC.

The Service provider is advised that if confirmation or clarification of the contents or any
further information is required, it should contact the ISO Project Manager, copying the ISO
Procurement Manager by e-mail at tenders@promg.com.

The acceptance of a submission to this RFP is not to be construed as representing or
creating any binding obligation on PRO MANAGEMENT LLC to enter into any legal
commitment whatsoever. Furthermore, in responding to this RFP, the Service provider is
deemed to specifically acknowledge the following:

Notwithstanding any representation by or on behalf of PRO MANAGEMENT LLC or any
estimate of quantities by PRO MANAGEMENT LLC shown in this RFP or otherwise
given to the Service provider (now or in the future) ISO shall be under no obligation to
purchase any particular quantity of products or services, except as otherwise formally
agreed in with written and signed contractual agreement.

The Service provider places no reliance on any such representation or estimates and will
place no reliance upon any future representation or estimate that may be provided unless
that representation or estimate is noted in the written and signed contractual agreement.
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Chart 56: Sample Contract for I1SO Project

CONTRACT # XXX

CONTRACT FOR PROFESSIONAL SERVICES FOR THE GOVERNMEMNT OF
JAMAICA - 1SO PROJECT FOR THE MINISTRY OF INDUSTRY, INVESTMENT
AND COMMERCE, JAMAICA

THIS AGREEMENT is made this day of TWO THOUSAND and
TWENTY-THREE, SELECTED ISO CONSULTANT., hereafter referred to as the
Contractor, of the one part and PRO MANAGEMENT LLC hereafter referred to as the
Client, representing the Government of Jamaica (GOJ) located at Villa Marketplace, Jamaica,
have agreed to enter into this CONTRACT FOR PROFESSIONAL SERVICES and will be
governed by the following clauses:

NOW IT IS HEREBY AGREED AS FOLLOWS:

FIRST CLAUSE: OBJECT

The object of this agreement is to implement a systems manual for enabling compliance with
ISO 30414:2018: Human Resource Management — Guidelines for Internal and External
Human Capital Reporting, for companies within the manufacturing sector in Jamaica.

SECOND CLAUSE: CONTRACTOR’S OBLIGATIONS

The Contractor must present monthly reports detailing the results or observations obtained
in each completed stage and any other issues not indicated in this Contract, but are related to
the project execution.

The Contractor guarantees that they will fully comply with this Contract, using in their work,
experience, knowledge, techniques and logistics necessary to the highest levels and quality
standards.

THIRD CLAUSE: CLIENT’S OBLIGATIONS

The Client will ensure that all information required by the Contractor from the Client
in order to carry out the necessary duties, are provided. The Client will appoint a
liaison from the project team, to work closely with the Contractor in performance of
the Contract.

FOURTH CLAUSE: TERM AND TERMINATION
The CONTRACTOR will provide Professional services under this agreement for the period
of months commencing 2023. This agreement shall continue for a period of
months from the start date and will be subject to a re-negotiation and re-evaluation process
at least sixty (60) days between THE CLIENT and the CONTRACTOR prior to the end of
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the months period unless and until determined in accordance with Clauses 2.4,

3.2 and/or 6.2 herein.
Either party may terminate the agreement by giving the other party ninety (90) days
written Notice of its intention to terminate. Provided that in the event that THE
CLIENT gives the CONTRACTOR written notice that it is dissatisfied with the
CONTRACTOR’s service and requests that the CONTRACTOR remedies the
dissatisfaction, and the CONTRACTOR fails to remedy the situation within sixty
(60) days of receipt of the said notice, THE CLIENT shall be entitled to terminate
this Agreement forthwith on the expiry of the sixty (60) days period.

Upon termination of this Agreement the CONTRACTOR and/or the servants or agents of

the CONTRACTOR shall forthwith remove personnel, any apparatus and supplies, which

it may have placed at the location for purposes of the provision of the services.

FIFTH CLAUSE: FEES

THE CLIENT shall pay the CONTRACTOR a monthly fee, plus a Management
Fee together with the applicable General Consumption Tax of 16.5% which Cost
Summary conditions are hereinafter included as Annex 2. Payment shall be made net
of thirty (30) days upon the submission of a detailed invoice provided by the
CONTRACTOR.

If any monthly sum hereby agreed to be paid by THE CLIENT to the CONTARCTOR or
any part thereof remains unpaid for a period of forty-five (45) days, a late payment charge of
3% above the average interest charge on overdraft facility at the CONTRACTOR’s bank
may be added by the CONTRACTOR from the date the amounts became due and payable,
until payment.
Alternately, the CONTARCTOR may give to THE CLIENT notice to terminate
this Agreement and unless such sum shall have been paid before the expiration of
such period specified in the notice, this Agreement shall upon such expiration
terminate absolutely and the CONTRACTOR’s obligation herein shall cease but
without prejudice to the liability of the owner in respect of such or any other breach.

All related invoices will be provided by the CONTRACTOR in JMD$ dollars. The
CONTRACTOR shall give THE CLIENT written notice of all other expenses over and
beyond the fixed rates herein, which said expenses THE CLIENT agrees to pay in the event
THE CLIENT makes no objection in writing within fourteen (14) days receipt of the notice.
Except this Agreement is renewed, payments shall not be increased without the giving of
SIXTY (60) days prior notice of such increase and shall be the subject of mutual agreement.

SIXTH CLAUSE: NATURE OF THE RELATIONSHIP
This service does not create any employment relationship.
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SEVENTH CLAUSE: CONFIDENTIALITY
The CONTRACTOR agrees to use its best endeavours to ensure that at no time during or
after the term of this agreement it shall divulge or allow to be divulged to any person or the
media any confidential or sensitive information relating to the business of affairs of THE
CLIENT and the CONTRACTOR shall ensure that all its employees, servants and/or agents
are bound by such obligation of confidentiality before, during and after the termination of
their employment.

EIGHTH CLAUSE: ASSIGNABILITY

Neither party shall assign transfer, sub-contract or in any other manner make over to
any third party the benefit and/or burden of this Agreement without the prior written
consent of the other, which consent shall not be unreasonably withheld.

NINTH CLAUSE: MODIFICATIONS OF THE CONTRACT

If circumstances arise which necessitate modification and/or extension of the
Agreement, such modification shall be made by mutual consent in writing by both
parties to this Agreement.

TENTH CLAUSE: INDEMNIFICATION

Except for clause 1.9 herein, the CONTRACTOR accepts liability for and shall indemnify
THE CLIENT against any liability, claims, proceedings, expenses or loss in respect of the
personal injury or death of any person and/or in respect of damage to any property whatsoever
belonging to THE CLIENT., where such injury, death or damage is caused, directly or
indirectly, by the negligence of the employees/personnel supplied by the CONTRACTOR,
where such negligence has arisen or arises directly in connection with the carrying out of
their duties under this Agreement.

The CONTRACTOR undertakes and agrees to take out adequate insurance cover against all
liability the CONTRACTOR may incur for the personal injury, death and/or damage to
property arising herein. Furthermore, the CONTRACTOR agrees to defend (including but
not limited to paying Attorney’s fees) and maintain THE CLIENT harmless from any claim
of any employee/personnel directly or indirectly related to such employee/personnel’s
employment contract with the CONTRACTOR. The CONTRACTOR hereby agrees that it
has sole responsibility to comply with all the obligations arising from its contract with the
employee/personnel.

ELEVENTH CLAUSE: INSURANCE
The CONTRACTOR shall take out and maintain insurance coverage with an insurance
company as follows:
(@) A policy indemnifying the CONTRACTOR and THE CLIENT against all risks under
public liability sum of up to Twenty Million Jamaican Dollars (JMDS20, 000,000.00) on any
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one claim and shall submit proof of such coverage upon request by THE CLIENT.

TWELFTH CLAUSE: FORCE MAJEURE

Force Majeure is any event which the CONTRACTOR could not foresee and/or reasonably
provide against which prevents the CONTRACTOR from wholly or partly performing any
duties under this Agreement. Force Majeure shall include but not be limited to any of the
following:

Hurricane, flood, earthquake or any other natural disaster

War, revolution, insurrection or hostilities (whether declared or not)

Riot, civil commotion or civil uprising

Epidemics

Any fire of major proportions or explosions

Strike, lockout or other industrial disturbances

a. Upon the occurrence of any event constituting Force Majeure, the
CONTRACTOR or THE CLIENT shall serve each other written notice
of the occurrence including a statement describing the effect of such
occurrence on the performance of this Agreement.

b. In the event of Force Majeure the CONTRACTOR unless otherwise
directed by THE CLIENT shall continue to undertake and perform duties
set forth in this Agreement as far possible or reasonably practicable.

c. If prevented from so performing by such case, performance or services
may be suspended during the continuance of such inability, and such
inability shall be removed if practicable with all reasonable dispatch.

ok wdE

Where the failure or suspension of performance continues for a period exceeding four (4)
weeks, either party may serve upon the other notice in writing of its intention forthwith to
terminate this Agreement unless performance recommences before the expiration of fourteen
(14) days of the date of that notice and unless performance shall have commenced
accordingly, this Agreement shall absolutely determine upon the expiration of the fourteen
(14) days.

No party to this Agreement shall be liable to the other by reason of any failure in, or the
suspension of, performance under this Agreement in accordance with its terms if such failure
or suspension arises out of events of Force Majeure originating after the effective date which
are beyond the control and without the fault or negligence of the disabled party, and which
such party could not reasonably anticipate through the exercise of due care and normal
business judgment.

THIRTEENTH CLAUSE: DISPUTE SETTLEMENT
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If at any time any dispute or difference whatsoever shall arise between the CONTRACTOR
and THE CLIENT in relation to or in connection with this Agreement, the parties shall
attempt to settle such dispute by negotiation, before resorting to arbitration.

FOURTEENTH CLAUSE: ARBITRATION

Subject to the provision of Clause 8.1, claims and disputes arising out of each and in relation
to this Agreement or to a breach of it including its interpretation, performance or termination
that the parties are unable to resolve within seven (7) days after written notice by a party to
the other, shall be finally settled by arbitration. The dispute, controversy or claim may be
submitted to arbitration by any party after giving the other party three (3) days prior written
notice to do so.

The Arbitrator shall be selected by mutual agreement of the parties within five (5) days after
the commencement of such arbitration and shall have experience and expertise in the matter
which is the subject of the Arbitration. If the Parties cannot reach agreement on the
Arbitration within such five (5) day period, the Arbitrator shall be appointed by the President
of the Jamaica Bar Association. The findings of the Arbitrator shall be final and binding upon
the Parties with respect to the matter referred to Arbitration.

Notwithstanding the foregoing, any party may initiate litigation to prevent expiration of
relevant statute of limitations or otherwise to preserve its rights to equitable or other
remedies.

FIFTEENTH CLAUSE: JURISDICTION
The Agreement shall be governed and construed in accordance with the laws of Jamaica.

SIXTEENTH CLAUSE: ADDRESS FOR RECEIVING COMMUNICATION

Any notice under this Agreement shall be served on the parties at their addresses herein given
or at such other address as may be specified by them for the purpose. All notices shall be in
writing and may be either hand-delivered, or sent by registered mail. Notices shall be deemed
given forty-eight (48) hours after the registered mailing thereof, or where hand-delivered,
upon the delivery thereof. This method of communicating notice shall not be exclusive and
notice may be delivered by hand-delivery or facsimile transmission, in which cases the
notices so delivered shall be deemed to be received by the party to whom it is directed when
it is actually received.

SEVENTEENTH CLAUSE: SEVERANCE
If any provision of this Agreement is found by any court or administrative body of competent
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jurisdiction to be invalid or unenforceable then such invalidity or unenforceability shall not
affect

the other provisions of this Agreement which shall remain in full force and effect. The parties

agree to attempt to substitute for any invalid or unenforceable provision a valid or enforceable

provision which achieves to the greatest extent possible the same effect as would have been

achieved by the invalid or unenforceable provision.

EIGHTEENTH CLAUSE: ACCEPTANCE
IN WITNESS WHEREOF the parties hereto have hereunto set their hands the day and year
first hereinbefore written.

Signed on behalf of THE CLIENT )
by: )
)

In the presence of: )

Signed on behalf of PRO MANAGEMENT LLC by)

) Kerreen Wilson, ISO Project Manager
In the presence of: )
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Figure 94: Philological Dictum

THE UNIVERSITY OF THE WEST INDIES
OPEN CAMPUS
ACADEMIC PROGRAMMING AND DELIVERY DIVISION
The University of the West Indies, Jamaica
Telephone: +49 162 170 8964
Email: andre.shemah@open.uwi.edu

June 2, 2023

Academic Adviser

Masters Degree in Project Management (MPM)
Universidad para la Cooperacion Intemacional (UCI)

Dear Academic Adviser

Re: Miss Kerreen Wilson
I hereby confirm that Miss Kerreen Wilson has made the recommended corrections to her Final
Graduation Project. Consequently. the document should now meet the scholarly and linguistic
standards expected of a student for a degree at the Master's level.

Sincerely.

Dr André Shemmiah

Course Coordinator/Instructor (Adjunct Staff)

Programme Delivery Department



