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Case 2: Product Vision Board
 
Introduction: < Write an introduction about the work to be done:>

Project Scope < Write the scope statement, defining what is within the project boundaries and what is outside of them, that is, clearly defining the logical boundaries of the project, stating the following:>
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	(What is the motivation for creating this product?)
(What major changes will this product bring to customers, to the organization?)

	Customers 
Goals
	Needs
	Products
	Business Goals

	(What is the target market?)
(What is the segment?)
(What are the target customers and users?)
	(What problem or problems does the product solve?)
(What benefits will it provide?)
	(Which is the product?)
(What makes it different?)
(What is the feasibility that it can be developed?)
	(How can the product benefit the organization that makes it?)
(What could be the goals that the business should have?)

	Competitors
	Cash flow
	Cost Factors 
	Channels 

	(Who are the competitors?)
(What are the strengths and weaknesses of the competitors?)
	(How is the product monetized?) (How does it generate income?)
	(What are the cost factors to develop, market, sell, and serve the product?)
	(What channels are used to produce the product?)
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