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The following material has been reproduced, strictly for educational and illustrative purposes,
related to the material’s subject. The material is intended to be used in the University for
International Cooperation’s (Universidad para la Cooperacién Internacional: “UCI”, for its
acronym in Spanish) virtual campus, exclusively for the teaching role and for the students” private
studying, in the Management Skills course which is part of the academic program.

UCI wishes to state its strict adherence to the laws related to intellectual property. All digital
materials that are made available for a course and for its students have educational and research
purposes. The use of these materials is not intended for profit. It is understood as a special case
of use for distance education purposes, in places where it does not conflict with the normal use of
the document and where it does not affect the legitimate interests of any actor.

UCl does a FAIR USE of the material, based on the exceptions to copyright laws set out in the
following regulations:

a- Costa Rican Legislation: Ley sobre Derechos de Autor y Derechos Conexos (Law on Copyright
and Related Rights), No.6683, dated October 14™ 1982, Article 73 and Ley Sobre Procedimientos
de Observancia de los Derechos de Propiedad Intelectual (Law on Procedures for Enforcement of
Intellectual Property Rights), No. 8039, Article 58, which allow for the partial copying of works for
educational illustration.

b- Mexican Legislation: Ley Federal de Derechos de Autor (Federal Law on Copyright), Article 147.

c- Law of the United States of America: In reference to fair use, it is contained in Article 106 of the
copyright law of the United States (U.S. Copyright - Act), and establishes a free use of documents
for purposes such as criticism, comments and news, reports and teaching (which includes making
copies for classroom use).

d- Canadian Legislation: Copyright Act C-11, makes reference to exceptions for distance
education.

e- WIPO: Within the framework of international legislation, according to the World Intellectual
Property Organization (WIPO), this matter is foreseen by international treaties. Article 10(2) of the
Berne Convention allows member countries to establish limitations or exceptions regarding the
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possibility for legal use of literary or artistic works, by way of illustration for teaching, through
publications, radio broadcasts, or sound or visual recordings.

In addition, and by UCI’s indication, virtual campus students have a duty to comply with what is
stated by the relevant copyright legislation in their country of residence.

Finally, at UCI we reaffirm that we do not profit from the works of third parties, we are strict about
plagiarism, and we do not restrict in any way, neither our students, nor our academics and
researchers, the commercial access to, or acquisition of, any documents available in the publishing
market, may it be the document directly, or through scientific databases, paying themselves for
the costs associated with such access or acquisition.
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Describing Your Personality Type

Adapted for learning purposes

Describing Your Personality Type

The next step toward being able to use the strengths of your natural self is to learn how to describe
yourself in a more systematic way. Swiss psychologist Carl Jung (1971) developed a framework for
understanding personality types in the 1920s, and Isabel Briggs Myers and her mother, Katharine Cook
Briggs, later helped refine that framework and developed the Myers-Briggs Type Indicator® (MBTI®)
instrument. The framework is based on the following assumptions: you can use your left hand when
needed—it just won't seem as natural or comfortable for you.

An individual's personality type is determined by his or her preferences in four pairs of opposites, known as
preference pairs.

Neither side of a preference pair is better than the other; in fact, they complement each other.

People have a natural or more accessible preference for one side of a preference pair over the other, but
we all use both to some degree. Just as you may be naturally right-handed, you can use your left hand
when needed—it just won't seem as natural or comfortable for you.

The key to a well-developed personality is capitalizing on your preferences while accepting—even
celebrating— others who show opposite preferences, instead of trying to be all things to all people or
insisting that everyone share your preferences.

The eight preferences are highlighted in table 3.1.
Table 3.1: The Eight Preferences of the MBTI® Instrument

People with a preference for: People with a preference for:

E EXTRAVERSION | INTROVERSION

Tend to direct energy toward and receive energy Tend to direct energy toward and receive energy

from the external world of people, activities, and from the internal world of ideas and experiences

things

S SENSING N INTUITION

Tend to first perceive immediate, tangible facts Tend to first perceive possibilities, patterns, and

through the five senses relationships through insight

T THINKING F FEELING

Tend to make decisions based on logical Tend to make decisions based on personal or

analysis with a focus on objectivity and social values with a focus on understanding and

detachment harmony

J JUDGING P PERCEIVING

Tend to live in a decisive, orderly, planned way Tend to live in a flexible, spontaneous way and

and strive for closure in the external world strive to stay open to new information in the
external world

Source: Adapted from Isabel Briggs Myers, Mary McCaulley, Naomi L. Quenk, and Allen H. Hammer,
MBTI ®Manual, 3rd ed. (Mountain View, CA: CPP, Inc., 2003), 6. Copyright 1998, 2003 by Peter B. Myers
and Katharine D. Myers. Used with permission.

Both sides of each preference pair contribute to situations at work and in relationships. Although
personality type is more a matter of natural tendencies—not of abilities or even specific behavior—you will
be better equipped to make a difference if you capitalize on the strengths of your natural tendencies.
Knowing your natural tendencies gives you an edge in planning how to make a difference.



The first preference pair of the Jung/Myers-Briggs ® framework, Extraversion—Introversion (E-I), focuses
on where you direct as well as receive energy. People with a preference for Extraversion (E) are more

externally oriented, directing their energy toward and receiving energy from the external world of people
and things. People with a preference for Introversion (I) are more internally oriented, directing their energy
toward and receiving energy from the internal world of ideas and experiences.

The second preference pair, Sensing—Intuition, describes how you naturally take in information about what
is going on in the world around you. People with a preference for Sensing (S) tend to rely on their five
senses to focus on the facts, details, and realities of their present situation. People with a preference for
Intuition (N) tend to look at the world and immediately see possibilities and the connections between facts
and details and what implications these may have for the future.

The third preference pair, Thinking—Feeling (T—F), looks at how you tend to make decisions. Those with a
preference for Thinking (T) tend to rely on logic. They prefer to view the world objectively and naturally
apply the principles of cause and effect to make their decisions. Those with a preference for Feeling (F)
tend to be clear about their values and beliefs and want to make decisions consistent with those values
and beliefs. They tend to be naturally agreeable unless their values are threatened.

Myers and Briggs added a fourth crucial preference pair, Judging—Perceiving (J-P), which describes how
you tend to deal with the outside world. People with a preference for Judging (J) tend to make plans and
seek closure, while people with a preference for Perceiving (P) tend to want to be more flexible and

spontaneous and to keep their options open.

Altogether, the four preference pairs, comprising eight preferences, create sixteen possible four-letter type
combinations, as outlined in table 2, on pages 28—29. For more detailed information on the sixteen types,
the interested reader might want to start with the booklet Introduction to Type® by Isabel Briggs Myers

(1998).

Table 3.2: Characteristics Frequently Associated with the Sixteen Types

ISTJ

Quiet, serious, earn success by thoroughness
and dependability. Practical, matter-of-fact,
realistic, and responsible. Decide logically what
should be done and work toward it steadily,
regardless of distractions. Take pleasure in
making everything orderly and organized—their
work, their home, their life. Value traditions and
loyalty.

ISFJ

Quiet, friendly, responsible, and conscientious.
Committed and steady in meeting their
obligations. Thorough, painstaking, and accurate.
Loyal, considerate, notice and remember
specifics about people who are important to them,
concerned with how others feel. Strive to create
an orderly and harmonious environment at work
and at home.

ISTP

Tolerant and flexible, quiet observers until a
problem appears, then act quickly to find
workable solutions. Analyze what makes things
work and readily get through large amounts of
data to isolate the core of practical problems.
Interested in cause and effect, organize facts
using logical principles, value efficiency.

ISFP

Quiet, friendly, sensitive, and kind. Enjoy the
present moment, what's going on around them.
Like to have their own space and to work within
their own time frame. Loyal and committed to
their values and to people who are important to
them. Dislike disagreements and conflicts, do not
force their opinions or values on others.

ESTP

Flexible and tolerant, they take a pragmatic
approach focused on immediate results.
Theories and conceptual explanations bore
them—they want to act energetically to solve the
problem. Focus on the here and now,
spontaneous, enjoy each moment that they can

ESFP

Outgoing, friendly, and accepting. Exuberant
lovers of life, people, and material comforts. Enjoy
working with others to make things happen. Bring
common sense and a realistic approach to their
work, and make work fun. Flexible and
spontaneous, adapt readily to new people and
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be active with others. Enjoy material comforts
and style. Learn best through doing.

environments. Learn best by trying a new skill
with other people.

ESTJ

Practical, realistic, matter-of-fact. Decisive,
quickly move to implement decisions. Organize
projects and people to get things done, focus on
getting results in the most efficient way. Take
care of routine details. Have clear set of logical
standards, systematically follow them and want
others to do so. Forceful in implementing their
plans.

ESFJ

Warmhearted, conscientious, cooperative. Want
harmony and work in determination to establish it.
Like to work with others to finish tasks on time
and accurately. Loyal, follow through in small
matters. Notice what others need in their day-to-
day lives and try to provide it. Want to be
appreciated for who they are and for what they
contribute.

INFJ

Seek meaning and connection in ideas,
relationships, and material possessions. Want to
understand what motivates people and are
insightful about others. Conscientious and
committed to their firm values. Develop a clear
vision about how best to serve the common
good. Organized and decisive in implementing
their vision.

INTJ

Have original minds and great drive for
implementing their ideas and achieving their
goals. Quickly see patterns in external events and
develop long-range explanatory perspectives.
When committed, organize a job and carry it
through. Skeptical and independent, have high
standards of competence and performance—for
themselves and others.

INFP

Idealistic, loyal to their values and to people who
are important to them. Want an external life that
is congruent with their values. Curious, quick to
see possibilities, can be catalysts for
implementing ideas. Seek to understand people
and to help them fulfill their potential. Adaptable,
flexible, and accepting unless a value is
threatened.

INTP

Seek to develop logical explanations for
everything that interests them. Theoretical and
abstract, interested more in ideas than in social
interaction. Quiet, contained, flexible, and
adaptable. Have unusual ability to focus in depth
to solve problems in their area of interest.
Skeptical, sometimes critical, always analytical.

ENFP

Warmly enthusiastic and imaginative. See life as
full of possibilities. Make connections between
events and information very quickly, and
confidently proceed based on the patterns they
see. Want a lot of affirmation from others, and
readily give appreciation and support.
Spontaneous and flexible, often rely on their
ability to improvise and their verbal fluency.

ENTP

Quick, ingenious, stimulating, alert, and
outspoken. Resourceful in solving new and
challenging problems. Adept at generating
conceptual possibilities and then analyzing them
strategically. Good at reading other people. Bored
by routine, will seldom do the same thing the
same way, apt to turn to one new interest after
another.

ENFJ

Warm, empathetic, responsive, and responsible.
Highly attuned to others' emotions, needs, and
motivations. Find potential in everyone, want to
help others fulfill their potential. May act as
catalysts for individual and group growth. Loyal,
responsive to praise and criticism. Sociable,
facilitate others in a group, and provide inspiring
leadership.

ENTJ

Frank, decisive, assume leadership readily.
Quickly see illogical and inefficient procedures
and policies, develop and implement systems to
solve problems. Enjoy long-term planning and
goal setting. Usually well informed, well read,
enjoy expanding knowledge and sharing it.
Forceful in presenting their ideas.

Source: Adapted from Isabel B. Myers, with Linda K. Kirby and Katharine D. Myers, Introduction to Type,
6th ed. (Mountain View, CA: CPP, Inc., 1998), 13. Copyright 1998 by Peter B. Myers and Katharine D.

Myers. Used with permission.






