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1 Executive summary 
The idea is that they develop the Executive Summary of the project

Product Backlog Description 
1.1 Project Objetives
<Write the objective of the product Backlog, it is recommended that it does not exceed 26 words. "verb in infinitive + main delivery, indicating the end or for what?.>
1.2 Project Scope 
<Write the scope statement, defining what is within the project boundaries and what is outside them, that is, clearly define the logical boundaries of the project, stating the following:>
1.3 Product Vision Board
Se han definido el siguiente :
1. <Copy the Product Vision board from previous group assignment. > 
2 Users Stories 
2.1 Funtionalities 
1. <Use the needs as the product funtionalities.a   
2.2 Stories
2. <For each story use the following format. It is important to include what functionality it is associated with
[image: image2.png]- User Story

Title:

Priority:

Estimate

User Story:

As a [description of user],
| want [functionality]
so that [benefit].

Acceptance Criteria:

Given [how things begin]
When [action taken]
Then [outcome of taking action]





[image: image3.png]Priority: Estimate:

As a <type of user>

| want to <perform some task>

so that | can <achieve some goal>

Acceptance criteria

Given <some context>

When <some action is carried out>

Then <a set of observable outcomes should occur>
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Nonfunctional requirements: Acceptance criteria:
User business value: Cost of delay:
Time criticality: Job size:

Risk reduction and/or opportunity enablement value: Weighted Shortest Job First (WSJF):
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3 RoadMap  (week 5)
3.1 RoadMap 
Include the implementation roadmap
Cuadro xx.  Project implementation Roadmap XXXXXXXXXX.
4 Conclusions
5 Recommendations
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