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ABBREVIATIONS AND ACRONYMS
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[bookmark: _Toc121798814]EXECUTIVE SUMMARY 	Comment by Carlos Brenes: See evaluation rubric for more clarity on each section of the FGP.
Approved font: Times New Romani, size 12
Same font must be used along the complete document
For figures and chats used a font size of 8 to 14 
For footnotes use the feature of MSWord to develop them automatically and to not adjust or change its format.  
· Must be two pages, as a maximum, including a summary of conclusions and recommendations.
· Must be written in past tense and its content does not have numbering/bullets.
· Specific objectives must be separated by a comma. 
· Must be in single line spacing.
· Should start with one or two background paragraphs, then one paragraph with the problem to be solved, followed by a paragraph with the justification. 
· Secondly, the general objective as well as specific objectives paragraph should be included (following the same writing as the charter). 

For example: The Final Graduation Project general objective was …. The specific objectives were: objective 1…, objective 2…, and so forth. 

· In third place, one or two paragraphs summarizing the methodology followed should be included.
· The fourth component will be two or three paragraphs with the main conclusions (aligned with the specific objectives as well as the general objective). **
· The fifth and final component should be two or three paragraphs with the main recommendations derived from the FGP development process. **


** Conclusions as well as recommendations paragraphs are developed by the student during the tutoring phase and, therefore, are not developed during the graduation seminar. 







[bookmark: _Toc221759809][bookmark: _Toc221368064][bookmark: _Toc221407339]

[bookmark: _Toc121798815]INTRODUCTION
From this section on 2.0 line spacing must be used. Page numbering must be in Arabic numerals located on the upper right corner of each page. Introduction minimum size is half a page. Citing must be made as per norm APA in its most current version (all along the complete FGP document). Do not leave blank lines between paragraphs. Written must be in simple, comprehensive, brief and well-defined grammatical sentences. The wording must be objective, and written in the third person. Text must be aligned to the left side as showed on this paragraph. Use indentation on the beginning of each paragraph of 1.25cm as showed on this paragraph (see exceptions on the Summary of the APA norm).

1.1. [bookmark: _Toc121798816][bookmark: _Toc130343276][bookmark: _Toc128542842][bookmark: _Toc128550548][bookmark: _Toc128544070][bookmark: _Toc128535180][bookmark: _Toc128550241][bookmark: _Toc128550977][bookmark: _Toc128552731][bookmark: _Toc130340802][bookmark: _Toc130342095][bookmark: _Toc129077951][bookmark: _Toc129687588][bookmark: _Toc128545223][bookmark: _Toc128544766][bookmark: _Toc128545505][bookmark: _Toc128550815][bookmark: _Toc129078347][bookmark: _Toc128550681][bookmark: _Toc129078481][bookmark: _Toc130342519][bookmark: _Toc128550363][bookmark: _Toc129762553][bookmark: _Toc128543682]Background
It is related to the company and the solution that is being proposed by the student.
It is directly related with relevant historical information included on the FGP charter.
It must be more detailed than the FGP charter. It is not the same as the company / enterprise framework, which is included in the second chapter. Background minimum size is one page. Citing must be made as per norm APA in its most current version. No literal copies must exist or paraphrasing without citing. Do not leave blank lines between paragraphs

1.2. [bookmark: _Toc121798817]Statement of the problem
Must define, in clear and concise detail, the problems to be studied according to what the company is missing because of the lack of what the student is proposing. Minimum size is one page. Citing must be made as per norm APA in its most current version. No literal copies must exist or paraphrasing without citing. Do not leave blank lines between paragraphs

1.3. [bookmark: _Toc121798818]Purpose 
It is related to what was defined on the charter, but must be more detailed. Must indicate what the study will investigate.
Must define why the project will be done and list each one of the expected benefits to be obtained by implementing the project. 
Minimum size of one page. Citing must be made as per norm APA in its most current version. No literal copies must exist or paraphrasing without citing. Do not leave blank lines between paragraphs

1.4. [bookmark: _Toc221368068][bookmark: _Toc305353859][bookmark: _Toc221407343][bookmark: _Toc221759813][bookmark: _Toc121798819]General objective
The general objective must describe the end purpose that is expected from the research, its motivation. It is fully related to the product of the research.
Must start with an action verb in infinitive form, that allows to assess its completion, should have complete sentences and must have a “what?” and “for what?” For example:
· What? To create a project management methodology.
· For what? To better organize projects on a give company.
It is recommended that objectives are not too long or complex sentences (two line extension is advisable).
Must be the same objectives stated on the FGP charter.
1.5. [bookmark: _Toc121798820]Specific objectives
Each one must start with an action verb in infinitive form, that allows to assess its completion, should have complete sentences and must have a “what?” and “for what?” 
Specific objectives must be part of the general objective since by achieving the specific objectives is how the general objective is achieved. Specific objectives should be associated to FGP deliverables which, later on, will be reflected on the WBS.
Must be sequentially ordered and numbered consecutively. Specific objectives must be numbered with Arabic numbers.



[bookmark: _Toc121798821]THEORETICAL FRAMEWORK	Comment by Carlos Brenes: This and every new chapter starts in a new page. See evaluation rubric for more details

Every chapter, as well as this one, should use APA[footnoteRef:1] style to credit sources by correctly citing references. No textual cites must be included without proper citation. [1:  Publication Manual of the American Psychological Association.] 

It is not a summary of cites, it must be written by the student using appropriate cites as needed.
Should include charts, figures, graphs as needed to facilitate its reading. Remember that charts, figures and graphs must be numbered in a consecutive way.
Charts must be numbered and named on their upper section as per APA norm in its current version.
For charts, figures and graphs, sources should be included following APA style.
Charts and figures must be in English language. 
The wording must be objective, and written in the third person.

[bookmark: _Toc121798822]Company/Enterprise framework
Must be subdivided in sections with the corresponding titles as shown below. 
Must not be a copy of section 1.1 Background from chapter 1.
Company/Enterprise background
[bookmark: _Toc128550684][bookmark: _Toc130343279][bookmark: _Toc128544769][bookmark: _Toc128550551][bookmark: _Toc128544073][bookmark: _Toc128550366][bookmark: _Toc128550980][bookmark: _Toc129077954][bookmark: _Toc129078350][bookmark: _Toc128543685][bookmark: _Toc128545508][bookmark: _Toc128545226][bookmark: _Toc129078484][bookmark: _Toc128550818][bookmark: _Toc129762556][bookmark: _Toc128542845][bookmark: _Toc129687591][bookmark: _Toc130340805][bookmark: _Toc130342098][bookmark: _Toc128552734][bookmark: _Toc130342522][bookmark: _Toc128550244]Mission and vision statements 
Relate these elements to the Final Graduation Project and its impact on the company or enterprise. 
Organizational structure
Describe the company/enterprise organizational structure. It might be helpful to use a Figure.	Comment by Carlos Brenes: Apply to all figures:
A figure can take a complete page or part of it. Text can be adjacent to the figure but one double spaced blank line should be left between the text in the figure to improve the visual part. 
Figures are horizontally centered but the number and name is placed on the upper left side.
This element can be related to the areas or the organization which might be impacted by the FGP, as well as dependence relationships with other departments.
[bookmark: _Toc445982014]
Figure 1 	Comment by Carlos Brenes: APA norm allows the following without formal authorization:
Up to three charts or figures from a magazine article or book chapter or a maximum of five charts or figures from a single book
Organizational structure (Source: xxxx)

[image: ]
Note: Adapted from the Positions Manual (p.120), Development company, 2022, with authorization from the author. Own creation.	Comment by Carlos Brenes: If the figure is taken from a book, it must be indicated: Note: Copied or adapted from book title (edition number, p.xx), by name of author, year, etc. See APA norm for more details

[bookmark: _Toc129687593][bookmark: _Toc130343281][bookmark: _Toc128550820][bookmark: _Toc221759818][bookmark: _Toc128550982][bookmark: _Toc128552736][bookmark: _Toc129077956][bookmark: _Toc130340807][bookmark: _Toc130342100][bookmark: _Toc221407348][bookmark: _Toc130342524][bookmark: _Toc221368073][bookmark: _Toc129078352][bookmark: _Toc129078486][bookmark: _Toc129762558][bookmark: _Toc128544075][bookmark: _Toc128545510][bookmark: _Toc128550246][bookmark: _Toc128544771][bookmark: _Toc128545228][bookmark: _Toc128543687][bookmark: _Toc128550368][bookmark: _Toc128542847][bookmark: _Toc128550553][bookmark: _Toc128550686]Products offered
Must indicate the main company or enterprise products for which the work is developed as well as their relationship with the FGP objectives. Briefly explain each product.

[bookmark: _Toc121798823]Project Management concepts	Comment by Carlos Brenes: See evaluation rubric for more details
Must indicate the main project management concepts, such as project, project management, project life cycle, knowledge areas, project management processes, process groups, and any other applicable project management related concepts. 
Must include the relationship of these concepts with the topics to be developed for the FGP, as well as with the company/enterprise context. For example: if the company has its own project life cycle, it should be presented on this section, after the generic project life cycle definition.
Remember to use APA style cites as needed for every bibliographical source used.
[bookmark: _Toc221368083][bookmark: _Toc221407358][bookmark: _Toc221759828]Project management principles	Comment by Carlos Brenes: As per Project Management standard (PMI, 2021) explain which project management principles are to be considered on this specific FGP and how to make them operational
Project management domains	Comment by Carlos Brenes: As per Project Management standard (PMI, 2021) explain which are the project management performance domains and how are those related to the specific FGP
Predictive, adaptative and hybrid projects	Comment by Carlos Brenes: Explain which are the main features of each project type and explain to which one corresponds the project in study
Project management
Project management knowledge areas and processes

Project life cycle	Comment by Carlos Brenes: Explain the different Project life cycles and to which one corresponds the project in study
[bookmark: _Toc445982015]Figure 2 x
[bookmark: _Toc445982016]Figure 3 x

Company strategy, portfolios, programs and projects	Comment by Carlos Brenes: Explain what is the company strategy, portfolio, program and project and its importance for the company. Relate to the project in study
[bookmark: _Toc445982017]Figure 5 x
[bookmark: _Toc445982018]Figure6 x

[bookmark: _Toc121798824]Other applicable theory/concepts related to the project topic and context 	Comment by Carlos Brenes: See evaluation rubric for more details
[bookmark: _Toc305353869]Include all definitions and theory related to the project topic on this section.
Include applicable subtitles as needed.
Citing must be made as per norm APA in its most current version. No literal copies must exist or paraphrasing without citing. Do not leave blank lines between paragraphs


2.3.1 Current situation of the problem or opportunity in study	Comment by Carlos Brenes: Describe the background of the current situation of the problem and research done about it. State of the matter must be commented. How has it been dealt with so far? Proposed improvements as well as the result of its implementation. Requires more research than what was developed on chapter 1 and is related to the preliminary bibliographical research

2.3.2 Previous research done for the topic in study	Comment by Carlos Brenes: Based on the preliminary research done, summarize the main research done thus far indicating the correspondent sources as well as the conclusions obtained and the possibility to used them as inputs for the FGP

2.3.3 Other theory related to the topic in study
	Comment by Carlos Brenes: Present summaries of other theories which might support the current FGP.
[bookmark: _Toc121798825]METHODOLOGICAL FRAMEWORK	Comment by Carlos Brenes: See evaluation rubric for more details

Information sources, research methods, tools, assumptions, constraints and deliverables are explained on this chapter. 
Remember to use APA style cites as needed for every bibliographical source used.

[bookmark: _Toc121798826]Information sources
Must include the definition of information sources, using APA style cites as needed.
Primary sources
Must include the definition of primary information sources, using APA style cites as needed.
Must indicate which are the primary information sources used on the FGP.

Secondary sources
Must include the definition of secondary information sources, using APA style cites as needed.
Must indicate which are the secondary information sources used on the FGP.
The summary of information sources must be shown in a chart such as chart 1 below.



[bookmark: _Toc445997727]
Chart 1 
Information sources (Source: xxxx)
	Objectives
	Information sources

	
	Primary
	Secondary

	Include first specific objective.

	Indicate primary sources used for this objective.
	Indicate secondary sources used for this objective.


	Include second specific objective. 

	Indicate primary sources used for this objective.
	Indicate secondary sources used for this objective.


	Include as many additional lines as needed to have one line for every objective.
	Indicate primary sources used for this objective.
	Indicate secondary sources used for this objective.




[bookmark: _Toc121798827]Research methods	Comment by Carlos Brenes: Student must propose as many research methods as needed in order to perform its research and achieve each specific objective

Must include the definition of research methods, using APA style cites as needed.
Must indicate which are the research methods used on the FGP.

Example:
[bookmark: _Toc301889083]3.2.1 Analytical method


3.2.2 XXXX method

The summary of research methods must be shown in a chart such as chart 2 below.
[bookmark: _Toc301889120]Chart 2 
Research methods (Source xxxx)
	Objectives
	Research methods

	
	Indicate research method 1 
	Indicate research method 2
	Include as many additional columns as needed to have one column for every research method

	Include first specific objective. 

	Explain how  the corresponding research method was applied for this objective.
	Explain how  the corresponding research method was applied for this objective.
	Explain how  the corresponding research method was applied for this objective.

	Include second specific objective. 

	Explain how  the corresponding research method was applied for this objective.
	Explain how  the corresponding research method was applied for this objective.
	Explain how  the corresponding research method was applied for this objective.

	Include as many additional lines as needed to have one line for every objective.
	Explain how  the corresponding research method was applied for this objective.
	Explain how  the corresponding research method was applied for this objective.
	Explain how  the corresponding research method was applied for this objective.



[bookmark: _Toc121798828][bookmark: _Toc221368093][bookmark: _Toc221407368][bookmark: _Toc221759838]Tools
Must include the definition of tools, using APA style cites as needed.
Must indicate which are the tools used on the FGP.
[bookmark: _Toc301889121]The summary of tools must be shown in a chart such as chart 3 below.

Chart 3 
Tools (Source xxxx)

	Objectives
	Tools

	
	

	Include first specific objective. 

	Indicate tools used for this objective. It is recommended to analyze the tools defined in the PMBOK Guide.

	Include second specific objective. 

	Indicate tools used for this objective. It is recommended to analyze the tools defined in the PMBOK Guide.

	Include as many additional lines as needed to have one line for every objective.
	Indicate tools used for this objective. It is recommended to analyze the tools defined in the PMBOK Guide.



[bookmark: _Toc121798829]Assumptions and constraints
Must include the definition of assumptions and constraints, using APA style cites as needed.
Must indicate which are the assumptions and constraints considered on the FGP.
The summary of assumptions and constraints must be shown in a chart such as chart 4 below.

[bookmark: _Toc445997728]
Chart 4 
Assumptions and constraints (Source xxxx)

	Objectives
	Assumptions
	Constraints

	
	
	

	Include first specific objective. 
	Indicate assumptions applicable for this objective.
	Indicate constraints applicable for this objective.

	Include second specific objective.
	Indicate assumptions applicable for this objective.
	Indicate constraints applicable for this objective.

	Include as many additional lines as needed to have one line for every objective.
	Indicate assumptions applicable for this objective.
	Indicate constraints applicable for this objective.



[bookmark: _Toc121798830]Deliverables
Must include the definition of deliverables, using APA style cites as needed.
Must indicate which are the deliverables developed on the FGP.
The summary of deliverables must be shown in a chart such as chart 5 below.



Chart 5 
Deliverables (Source xxxx)

	Objectives
	Deliverables

	
	

	Include first specific objective. 
	Indicate deliverables to be produced for this objective. Remember that a deliverable might be a plan, document, design, report, presentation, study, etc. Briefly describe each deliverable.

	Include second specific objective.
	Indicate deliverables to be produced for this objective. Remember that a deliverable might be a plan, document, design, report, presentation, study, etc. Briefly describe each deliverable.

	Include as many additional lines as needed to have one line for every objective.
	Indicate deliverables to be produced for this objective. Remember that a deliverable might be a plan, document, design, report, presentation, study, etc. Briefly describe each deliverable.



[bookmark: _Toc121798831]
RESULTS
[bookmark: _Toc305353877]This chapter will be developed with your tutor as part of the tutoring process (not during the graduation seminar).

[bookmark: _Toc121798832]4.1.Topic related to specific objective 1
Describe the activities and results associated to the fulfillment of this specific objective (might include graphs, charts, flow diagrams, methodologies, phases, templates, plans, etc).

[bookmark: _Toc305353879][bookmark: _Toc121798833]4.2. Topic related to specific objective 2

Describe the activities and results associated to the fulfillment of this specific objective (might include graphs, charts, flow diagrams, methodologies, phases, templates, plans, etc).

[bookmark: _Toc305353881][bookmark: _Toc121798834]4.3. Topic related to specific objective 3

Include as many additional subtitles as needed to have one subtitle (section) for every objective



[bookmark: _Toc221368101][bookmark: _Toc221407376][bookmark: _Toc221759846][bookmark: _Toc121798835]CONCLUSIONS
This chapter will be developed with your tutor as part of the tutoring process (not during the graduation seminar).

Must be numbered and related to the specific objectives of the FGP as well as to the general objective.



[bookmark: _Toc305353884][bookmark: _Toc121798836]RECOMMENDATIONS
This chapter will be developed with your tutor as part of the tutoring process (not during the graduation seminar).

Must be numbered and related to the specific objectives of the FGP as well as to areas which were not developed as part of the research.
Should be directed to somebody.


[bookmark: _Toc121798837]VALIDATION OF THE FGP IN THE FIELD OF REGENERATIVE AND SUSTAINABLE DEVELOPMENT
Explain the relationship and impact of the project execution and its end product in the regenerative and sustainable development.
Which effects of the project execution, deliverables or effects of its maintenances and operation or end result favor (or not) the regenerative and sustainable design.
Describe it in a specific and detailed way, what?, why? And in case on not favorable effects indicate how those effects might be mitigated or avoided.
Additional guidance is provided it in the week’s presentation.


[bookmark: _Toc121798838]
BIBLIOGRAPHY
Must comply to the APA style cites. Every cite on the FGP must have a corresponding bibliographical source.
Bibliographical sources must be formal and of pedagogical value. 
Bibliographical sources should not be older than five years, if possible.


Example:
Project Management Institute. (2021). A Guide to the Project Management Body of Knowledge, (PMBOK® Guide) - Seventh Edition, Project Management Institute, Inc., 2021.

[bookmark: _Toc221368105][bookmark: _Toc221759850][bookmark: _Toc221407380][bookmark: _Toc121798839]
APPENDICES

[bookmark: _Toc121798840]
Appendix 1: FGP Charter

CHARTER OF THE PROPOSED 
FINAL GRADUATION PROJECT (FGP) 

1. Student name

	



2. FGP name

	Must be related to the FPG end product

Example: Design guidelines of the construction of clinics that allow compliance with the LEED standards.




3. Application Area (Sector or activity) 

	Construction / Medicine / Banking / etc.




4. Student signature

	



5. Name of the Graduation Seminar facilitator 

	



6. Signature of the facilitator

	



7. Date of charter approval 
	



8. Project start and finish date
	
	






9. Research question 

	It is the definition, structured as a question, of the problem, concern or doubt of the researcher. Must allow to focus the research and therefore, must be as clear and concise as possible. Shouldn’t be answered by a single “yes”, “no”, “I don’t know” or “not answered”. Shouldn’t suggest the answers “this or that”.

Example: What elements must have a guide that allows the design and construction of clinics that comply with the LEED standards?




10. Research hypothesis

	It corresponds to a provisional statement previous to the research start. The purpose of the research it to achieve the verification or denial of the hypothesis

Example: 
Is it possible to build a manual for the design and construction of clinics in Costa Rica which might allow for its LEED certification? 




11. General objective
	Objectives, general and specific, must start with an action verb in infinitive form, that allows to assess its completion, must be clear and concise, should have complete sentences and must have a “what?” and a “for what?”. Objectives must be fully related to the Project to be developed as your FGP.

General objective: describes the end result of the project and it’s related to its name.

Example: To develop a design and construction guideline for clinics that allows its compliance with the LEED standards.




12. Specific objectives
	Specific objectives must start with an action verb in infinitive form, that allows to assess its completion, must be clear and concise, should have complete sentences and must have a “what?” and a “for what?”.

Specific objectives

The number of these objectives must be the one needed to achieve the general objective. Each one must be numbered in Arabic numbers and must be ordered in a logic sequence related to the project completion.

Example:
1. To develop a report that documents the analysis of different clinics constructions standards to define its basic elements.
2. To create an analysis report of the LEED standards which can be applied to the clinics in the country, in order to define the basic elements to fulfill in order to be able to certified the construction.
3. To define the needs to be fulfilled by a clinic, with regards to services, to focus on the most important design requirements.
4. To define the design and construction guidelines for clinics to be LEED certified.





13. FGP purpose or justification
	Must define the importance of the project, why the project is to be done and its expected benefits. Shouldn’t be long (you can limit the description to three paragraphs). At least one part of the justification must be quantitative in order to determine its impact in that aspect. 

Example:
a. There are no similar guidelines in the country to the one proposed, neither in any other country of Latin America (based on the bibliographical research)
b. Annual investment in public clinics which is of $XX million must be optimized for LEED compliance.
c. Clinics certification can be upgraded by using international standards such as LEED in order to guarantee a sustainable design and construction. 





14. Work Breakdown Structure (WBS). In table form, describing the main deliverable as well as secondary, products or services to be created by the FGP.	Comment by Carlos Brenes [2]: Must include first, second and third level FGP deliverables and work packages, besides, the student must include the deliverables related to the general and specific objectives of the project to be developed as FGP which are described in section 12 of this charter.

	Breakdowns in a clear, specific and measurable way each one of the products to be delivered by the project, which corresponds to each one of the objectives (general and specific).
Each deliverable must be related to one specific objective (there might be more than one deliverable per objective however this is not very common). Remember that a deliverable is a document, report, design, work or plan.

Example (in your FGP you must follow the same structure showed here including the indentations to indicate a lower level in the WBS):

1. FGP
1.1 FGP profile	Comment by Carlos Brenes [2]: Each deliverable and control account is a result of the Graduation Seminar.
1.1.1 Introduction
1.1.2 Theoretical framework
1.1.3 Methodological framework
1.1.4 Preliminary bibliographical research 
1.1.5 Annexes (FGP schedule, FGP WBS, FGP Charter)
1.2 FGP development	Comment by Carlos Brenes [2]: This deliverable and its components are a result of the project of this work.
The student develops the control accounts and work packages according to the objectives of its project described in section 12 of this charter.
1.2.1 Report of the clinic construction standards. 
        1.2.1.1 Standards reading and analysis report. 
        1.2.1.2 Standards features found from the design and selection criteria. 
        1.2.1.3 Report writing. 
1.2.2 Report and analysis of LEED standards.  
…
1.2.3 …
…
1.2.4 …
…
1.2.5 Conclusions
1.2.6 Recommendations
1.2.7 Reference lists 
1.2.8 Annexes
1.2.9 Tutor approval for reading. 
1.3 Reader’s review.
1.4 Board of examiners evaluation.




15. FGP budget
	Detail the budged that you estimate is necessary to develop your FGP document (relevant costs).

It is not necessary to calculate the student time. Neither is it related to estimate the budget for the project of your FGP (following the same line of previous examples in this document, it is not to estimate the cost of the LEED certified clinics).

Examples: software licenses acquisition, hardware, work tours (transportation, lodging and food), interviews in person (focus group or forum type), information processing. 




16. FGP planning and development assumptions 
	Facts assumed to be true for planning purposes. Its validity must be confirmed as the project progresses. Describe at least four assumptions. 
**Be careful, and element included as assumptions cannot be repeated as risk or constraint.**

Examples: 
Information about clinics in the country is organized and available.
LEED standards access will be non-restricted and there will not be limitations to its use for academic purposes. 
Researcher time for the FGP will be at least 15 hours per week during the FGP development process. 





17. FGP constraints 
	Limiting factors which limit the student in charge of the FGP for its fulfillment. 
Might be related to time, cost, scope, quality. Describe at least four constraints. 

Examples:
The maximum time frame to finalize the FGP is 12 weeks.
Private clinics will not be part of the analysis.







18. FGP development risks

	Identify and list clearly each one of the risks.
Describe them in written in such a way that there are related to the root cause with the risk event and with the impact in the FGP. Describe at least four risks. 
**Be careful, and element included as risk cannot be repeated as restriction or assumption.**

Example:
A strong hurricane season might delay the work tours and the data collection in the field, which might delay the deliverables development. 




19. FGP main milestones

Milestones are related to deliverables on the second level (deliverables) and third level (control accounts) of the WBS of section 14 of this Charter. At the same time the deliverables are related to the specific objectives (in the case of the FGP please include the times for the tutorship reviews as well as for the readership).

	Deliverable
	Finish estimated date

	1.1 FGP profile
	

	1.1.1 …
	

	1.2 FGP development
	

	1.2.1 …
	

	1.2.2 …
	

	1.2.3 …
	

	1.3 Readers review 
	

	1.4 Board of examiners evaluation
	



20. Theoretical framework

20.1 Estate of the “matter”	Comment by Carlos Brenes [2]: Consists on a summary of the most important aspects which describe the state of the matter developed in sections 2.3.1 and 2.3.2 of the FGP theoretical framework

	Background description and current status of the problem and research done about it. The current state of the problem or situation being studied is commented. How has it been resolved until now?, which improvements have been proposed?, what has been the result of its implementation?, have there been another research works done about it? What were the results of those research works?. Mention any other factors that help to better understand the problem and its current status. 

Example: Considering the clinics example which has been using along this document: Description of what a clinic is, what is its function and benefits and functional features. Factors such as current status of the implementation of sustainable design and construction in clinics and what standards are being used for those purposes.

In order to complete this section several research activities can be used: bibliographical (reports, thesis, books or magazines, interviews to experts of clinic functionaries, field observation, etc.




20.2 Basic conceptual framework

	List of the basic concepts to be included in the document. 

Examples: project management, LEED certification, clinics, sustainable design and construction, etc. 




21. Methodological framework	Comment by Carlos Brenes [2]: Summarize what is to be developed in chapter 3 of the FGP for each one of the specific objectives

	Objective
	Name of deliverable
	Information sources
	Research method
	Tools 
	Restrictions



	1  To develop a report that documents the analysis of different clinics constructions standards to define its basic elements.

	Report of the construction standards for clinics construction.


	Secondary:
thesis, reports

Primary: field interviews. 
	Qualitative. Written information analysis. 
	Bibliographical files

Questionaries (SurveyMonkey, Google Forms) 


Semi-structured interviews
.
	Few books on the subject. 
Difficult to define the population and thus the sample. 
Limited time of the personnel.





22. Validation of the work in the field of the regenerative and sustainable development.	Comment by Carlos Brenes [2]: Summarize what is to be developed in chapter 7 of the FGP template

	How is the FGP to comply with the concepts of the regenerative and sustainable development?
How adds the proposed project to the regenerative and sustainable development?
Include potential indicators and way to measure them.












[bookmark: _Toc121798841]
Appendix 2: FGP WBS

· WBS must include tasks from the complete FGP life cycle, starting from the graduation seminar and ending with the presentation to Board of Examiners.
· Must be created in WBS Chart pro tool or other layout approved on the WBS practice standard.

[bookmark: _Toc305353890][bookmark: _Toc121798842]
Appendix 3: FGP Schedule

· Must be directly related to the WBS and its work packages. Must include activities, duration, start date, finish date and resources. 
· Must be created in MS Project or similar approved software.


[bookmark: _Toc305353891][bookmark: _Toc121798843]
Appendix 4: Preliminary bibliographical research

[bookmark: _Toc121798844]
Appendix 5: Other relevant information
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